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5/5/2021 

 
Mission: The mission of Elkins Middle School is to provide an equal opportunity to excel academically, and to promote the emotional, physical, and well-being of each 

individual. 
 

Vision: The vision of Elkins Middle School is to support the development of Knowledgeable, responsible, and compassionate individual who actively contribute to 
their ever-changing world. 

 

Goals:  
Our goals: The leadership team will continue to focus on student progress and closing the gap of students who need assistance/remediation. The faculty will 
continue to seek methods to improve academic instruction and promote self-motivation, including problem-solving techniques. The middle school will follow 
the leadership of the district level improvement plan. The overall objective of the middle school is to provide a safe and welcoming environment for 
students, faculty and parents/guests. 
The Year 2019-2020 the district will participate in the RISE and Essential Standard requirements in staff development. During the year 2019-2020, the middle 
school will focus on progress in literacy and mathematics. During the year 2020-2021, the middle school will continue to focus on the progress in literacy and 
mathematics 
During the school closure due to COVID-19, March-August 2020, our school moved to distance/digital learning, our goal is to continue to promote academic 
growth, wellness, and safety, plus provide a continued connection to the students and parents of our district. 
Goals for 2021-2022 are to continue focusing on academic growth with an emphasis on literacy; follow the state and district mandates for health, safety, and 
wellness; seek methods to motive self-regulation and goal setting among our middle school students. 

 
 

 
 



Core Function: Classroom Instruction 

Effective Practice: Expect and monitor sound instruction in a variety of modes 
  IIIA05 All teachers maintain a record of each student’s mastery of specific 

learning objectives.(114) 
Implementation 

Status 
 

Assigned To 
 

Target Date 
Initial Assessment:  

Currently, there is a literacy plan and a mathematics plan on file. Our 
district has purchased Imagined Math. IReady, and Reading Plus. Both 
of these computer programs provide a current level of academic 
development with pretests and ongoing tests. Teachers monitor 
student's growth by individual and class list during the school year. 
Teachers use the ADE-DESE PLAYBOOK for academic standards and 
frameworks. Essential Standards are used by teachers to evaluate 
current student progress ongoing. Individual plans are created for each 
student in reading and math. 

Limited Development 
04/26/2021 

  

How it will look 
when fully met: 

 
Reports are generated in each assessment: IReady, Imagine Math, 
Reading Plus and the ACT Aspire Summative. Each academic teacher 
has access to their student's academic area report. The leadership team 
will review programs, maybe Student GPS, that provide information 
across all academic areas for grade-level teachers. The best outcome 
would be a program that merges all data into one data report for 
review and maintains an ongoing report available for the current 
teacher and the next academic teacher. 
 
For the year 2021-2022, the leadership committee will review this 
indicator and evaluate the single test listings or if more information is 
needed on each child to have a student mastery list available in literacy 
and mathematics ongoing in each grade group then by school level. 
School levels are primary, elementary, middle school, etc. For full 
implementation, this indicator may need to be reviewed and 
reconsidered. 

 Amy Camp 06/20/2023 

Actions 0 of 3 (0%)   

5/4/21 View different programs that share all the assessments our middle 
school students are required to take. Twice a year, one teacher will visit 
with the student and share all the assessment results--explain 
weaknesses and strengths. 

 principal 06/20/2022 

Notes:   

5/4/21 The student will review his/her grades and assessment results and 
become acknowledgeable of grade-level expectations. 

 Principal 06/20/2022 



Notes: 

5/4/21 View the best method to retrieve historical data on each student on 
mastery level objectives (check sheets, GPS student, assessment copies, 
etc.) 

 principal 06/20/2022 

Notes:   



  IIIA07 All teachers differentiate assignments (individualize instruction) in 
response to individual student performance on pre-tests and other 
methods of assessment.(116) 

 
Implementation 

Status 

 
 

Assigned To 

 
 

Target Date 
Initial Assessment:  

The faculty analyzed ACT Aspire test data and concluded the 6th, 7th, 
and 8th-grade students showed a deficit in Math and Literacy. 
Teachers showed difficulty in differentiating instruction for 
remediation/enrichment of students. The math and English faculty 
piloted Imagine Math and Reading Plus for 1 semester last year which 
resulted in the district purchasing Reading Plus, Imagine Math, and 
Edulastic software programs to help improve student reading levels and 
math skills. 

7th-8th Language Arts teachers and 6th-8th Math teachers showed a 
need for classroom curriculum to differentiate and scaffold 
assignments to help in the Math and Literacy deficit areas. 

 
Evidence: professional development sign-in sheets, individualized 
learning plans, student growth data 

Limited Development 
08/26/2019 

  

 
Priority Score: 3 Opportunity Score: 2 Index Score: 6 

  

How it will look 
when fully met: 

 
Students will be assessed at least 3 times a year using Reading Plus, 
Imagine Math, and Edulastic software. From the Reading Plus and 
Imagine Math assessments, students will be assigned lessons based on 
the student's individualized learning plan. Students will work on these 
lessons each week until the student's learning plan goals have been 
met. From Eduastic, students will be remediated based on mastery of 
the Essential Standards until mastery has been obtained by the student 
on the deficit areas. 

7th-8th Language Arts teachers and 6th-8th Math teachers will 
implement the new curriculum in their classroom to help with 
scaffolding and differentiating assignments. 

Objective Met 
03/01/21 

Laura Hesse 06/14/2022 

Actions    

8/28/19 All staff will receive training on Imagine Math software. Complete 03/10/2020 Amy Camp 06/01/2020 

Notes:   

8/28/19 6th-8th Math teachers will attend Arkansas Math QuEST training and 
implement Open Up Resources curriculum. 

Complete 03/10/2020 Amy Camp 06/01/2020 



Notes: 

8/27/19 All staff will complete Edulastic training to learn how to create 
standards-aligned assessments. 

Complete 12/20/2019 Laura Smith 06/20/2020 

Notes:   

4/28/20 Because of COVID-19, the teachers are expected to provide 
teaching/learning through digital/distance learning. This teaching mode 
and teaching strategies are new to all personnel. Each academic 
teacher will post one grade per week and provide a schedule of Zoom 
or Google Meet for students. All teachers are expected to be available 
for student/parent contact each day from 8-3:30. Students are aware of 
email addresses. Students may also contact the school through a 
message system. 

Complete 07/31/2020 Steve Denzer 08/01/2020 

Notes: The superintendent (Mr. Jeremy Mangram) has communicated with 
parents through email letters. Our district has created five sites for 
students who do not have WiFi to go to these sites for connections with 
the faculty. Students may do their assignments on Google Classroom. 
Each middle school student has a Chromebook provided by our district. 
Mrs. Paula Wheeler has provided instructions and contacts for each 
teacher to access different learning tools that can be used for distance 
learning. Mrs. Wheeler has created resources for different curriculum 
levels, grades, and teaching styles. There has been a daily schedule 
provided as to what academic areas are taught. Instead of a student 
getting four assignments each day and meet each day, our district has 
provided more Chromebook time between lessons so students are not 
sitting at the Chromebook for five to six hours per day. This schedule 
also accommodated students who do not have internet at home and 
must sit by our bus sites for the learning experience. 

  

4/28/20 To assist the students through distance/digital learning, each teacher is 
to provide a list of students who have not turned in assignments. 
Several teachers have this list and will call each student to check if 
there are any issues with technology, connections, home situations, 
etc. Mr. Denzer, our principal has access to our teachers' Google 
Classroom. He is monitoring daily instruction. Teaching and learning 
continue through the duration of COVID-19. 

Complete 07/30/2020 Steve Denzer 08/01/2020 

Notes: The superintendent, the curriculum coordinator, our technical staff, our 
principal--all provide leadership, communication, and collaboration 
with all levels of our district and community. 

  

4/28/20 A notebook of all the curriculum instructions during the school closure 
is maintained. This resource is available for review. It will be placed in 
the teachers' workroom when school begins again. 

Complete 07/30/2020 Debbie Drake- 
Gordon 

08/01/2020 



Notes: 

8/28/19 7th-8th Language Arts teachers will complete training on digital 
textbook resources which provide scaffolding to differentiate 
instruction for both struggling readers and advanced learners. 
Teachers will also be responsible for implementing this training in their 
classrooms. 

Complete 02/21/2021 Laura Hesse 06/01/2021 

Notes: The teachers use Reading plus for baseline and growth data.   

8/26/19 All staff will receive initial training on supplemental critical reading 
software (Reading Plus). 

Complete 03/10/2020 Laura Hesse 06/20/2021 

Notes:   

8/27/19 Reading Fluency and comprehension screening will be completed 3 
times per year using supplemental critical reading software (Reading 
Plus) at which times, the leadership Committee will review student data 
to determine students who need additional critical reading support. 
These students will be provided with additional reading intervention 
time according to their individual needs. 

Complete 03/21/2021 Laura Hesse 06/20/2021 

Notes: Due to COVID-19, our students will return to school and have a pretest 
and posttest of expected academic levels for each grade. Also, Reading 
Plus and Imagine Math will provide levels of growth at the beginning of 
school. 

  

Implementation:  03/01/2021   

Evidence 3/1/202 
Student schedules and assigned teachers, individual progress reports, 
PLC meetings to discuss student performance. 

   

Experience 3/1/2021 
Our students are given Reading Plus and the IReady test. These will be 
given as a benchmark test and the individual will be given a group of 
lessons to preform to gain growth in areas of weakness. 

   

Sustainability 3/1/2021 
Elk Hour is provided each day for students to work on the areas of 
weakness. Data is gathered to show growth. 

   



Core Function: Classroom Instruction 

Effective Practice: Provide a tiered system of instructional and behavioral supports and interventions 
  IIID02 The school implements a tiered instructional system that allows 

teachers to deliver evidence-based instruction aligned with the 
individual needs of students across all tiers.(5194) 

 
Implementation 

Status 

 
 

Assigned To 

 
 

Target Date 
Initial Assessment:  

The leadership team along with the help of our district curriculum 
coordinator felt there was a need to focus on the literacy growth of 
students. Elkins Middle School is in the process of developing an 
evidence-based multi-tiered literacy plan on Science of Reading to meet 
the needs of all students. Tier I core curriculum needs will be met 
through the use of Houghton Mifflin Harcourt into Reading (6th grade) 
and will continue into Literature (7th and 8th grades). Tier 2 enrichment 
and remediation needs will be addressed through the use of the 
supplemental program Lexia Power Up as well as teacher-led small 
group instruction. Tier 3 intervention needs will be addressed through 
scheduling student's specific blocks of time to utilize the Lexia PowerUp 
program with specific focus areas assigned, Phonics First Structures led 
by a trained facilitator, and/or a strategic reading course taught by a 
certified teacher. 

Limited Development 
05/04/2021 

  

How it will look 
when fully met: 

 
All teachers will have completed the required RISE training. Teachers 
will use data from core curriculum common assessments, supplemental 
assessments (Lexia, Reading Plus, etc.), and interventions to determine 
student improvement. 

 ReNae Stepp 06/02/2023 

Actions 0 of 5 (0%)   

5/4/21 6-8 Core Curriculum PD--HMH training- July 14  Paula Wheeler and 
Language Arts 

teachers 

07/14/2021 

Notes:   

5/4/21 Phonics First Structure training for facilitators, July 26-30, 2021  Paula Wheeler 07/30/2021 

Notes:   

5/4/21 Implementation of Strategic Reading course into the master schedule  principal 08/01/2021 

Notes:   

5/4/21 Ongoing Science of Reading training for teachers throughout the school 
year 

 Paula Wheeler 06/20/2022 

Notes: There will be recurrence dates but there may be more than one month 
and none another. 

  



5/4/21 Purchase and implement Lexia PowerUp Program  Paula Wheeler 07/01/2022 

Notes:     
 

Core Function: Student-Focused Learning 

Effective Practice: Blended learning: Mix traditional classroom instruction with online delivery of instruction and content, granting the student a degree 
of control over time, place, pace, and/or path 



  BL01 All teachers receive initial and ongoing training and support in 
effective use of blended learning methods.(5526) 

Implementation 
Status 

 
Assigned To 

 
Target Date 



Initial Assessment:  
During a distance learning event such as COVID 19, all core instruction 
will be delivered by Google Classroom. Special services such as Speech 
and Dyslexia will be administered through Google Classroom. Staff 
meetings, PLC's and grade level meetings will be held via Zoom of 
Google Meets. Teachers will hold Zoom or Google Meets for the 
student's social and emotional wellbeing. Ms. Drake-Gordon will is 
doing feelings check-ins on Google Classroom. In response to the 
COVID19 distance learning event, each student in our middle school 
building was provided a Chromebook to use at home for instructional 
purposes. The district also set up five mobile WiFi locations throughout 
the community for student learning and contacts. 

Limited Development 
05/11/2020 

  

 
Priority Score: 2 Opportunity Score: 2 Index Score: 4 

  

How it will look 
when fully met: 

 
Professional development calendars and sign-in sheets will record the 
training of Google programs. 
 
All classroom teachers will have knowledge of Google Classroom and 
our principal will review the staff's ability. 
 
During a distance learning event such as COVID 19, all core instructions 
will be delivered by Google Classroom. Special services such as Special 
Education and Dyslexia will be provided with Google Classroom. 

Staff meetings, PLC's and grade level meetings will be held via Zoom or 
Google Meet. 
 
The students will have a wellness/emotional check by the teachers with 
Google Classroom and/or Zoom. 
 
Students will use Clever as a single sign-on when using their computers. 
Teachers will monitor student use through Clever and GoGuardians. 
 
In the Fall of 2020, the district changed to Go meet Google. 

Objective Met 
03/01/21 

Steve Denzer 06/01/2021 

Actions    

5/11/20 During a distance learning event such as COVID 19, all core instruction 
will be delivered by Google Classroom. 

Complete 03/01/2021 Steve Denzer 05/31/2021 

Notes:   



5/11/20 Special services such as Speech and Dyslexia will be administered via 
Google Classroom. 

Complete 03/01/2021 Steve Denzer 06/01/2021 

Notes:     

5/11/20 Teachers will monitor student use of Chromebooks through Clever and 
GoGuardian. 

Complete 03/01/2021 Steve Denzer 08/01/2021 

Notes:   

5/11/20 The middle school faculty will participate in Google training provided 
by Ms. Wheeler. A calendar of the event and signatures of participants 
will be available. 

Complete 03/01/2021 Steve Denzer 12/01/2021 

Notes:   

Implementation:  03/01/2021   

Evidence 3/1/2021 
Progress reports, bell ringer attendance, home visits as deemed 
necessary. PLC minutes, faculty meetings, iReady results and Imagine 
Math results, teacher instruction and observations. 

   

Experience 3/1/2021 
Each teacher uses Google Meet to visit virtual students weekly. Using 
Google Classroom methods of teaching, the teachers reach out to 
virtual students. Many of the new methods in Google Classroom are 
used. There was snow in January and all students and faculty moved to 
virtual. With the skills and knowledge it was easy to move to virual for 
all students. 

   

Sustainability 3/1/2021 
Continue services to special education students and Dyslexia students. 

   



Core Function: Student-Focused Learning 

Effective Practice: Motivational Competency: Promote a growth mindset, stretch students’ interests, connect learning to student aspirations to enhance 
students’ engagement and persistence with learning 

  MTV01 All teachers promote a growth mindset by attributing learning success 
to effort and self-regulation and insist upon (and reward) persistence 
to mastery.(5537) 

 
Implementation 

Status 

 
 

Assigned To 

 
 

Target Date 
Initial Assessment:  

Middle school students need assistance with self-monitoring and self- 
regulation. The school provides many opportunities and 
encouragement in the growth mindset which is the belief that one can 
develop his or her academic success over time; that one's abilities and 
skills are not fixed. The faculty has been involved with learning and 
teaching higher reading and literacy expectations, plus intense staff 
development training on virtual teaching styles through Google Meet 
and the many teaching assistance Google offers. The focus on 
the Literacy Plan within curriculum development and classroom 
instruction will enhance student motivation through setting challenging 
goals, more adaptive strategies for learning, gain more persistence 
through longer student time on tasks, and ultimately perform better. As 
research presents, reading growth will assist in all aspects of learning 
and also provide more self-esteem and motivation. 

Limited Development 
04/26/2021 

  

How it will look 
when fully met: 

 
Since the ADE-DESE focus is on the literacy plan (Science of Reading and 
RISE teaching strategies) and our middle school focus is on 
mathematics and English and language arts growth, there is a 
schoolwide program to train the teachers and provide programs to 
assist in learning. For this indicator, student engagement will be 
included in the objective for implementation. Methods that may be 
used by the leadership team include attendance, report cards, grade 
improvement, Honor Rolls, All A and B students, daily markers, zero 
parties, most improved student acknowledgment, improved 
assessment scores, a survey of student attitudes, and motivation. 
Phone calls with parents, and person-to-person student and parent 
conferences. If attendance becomes a problem, a home visit may be 
beneficial. Teacher ideas need to be discussed also. 

 Hailey Smith 06/20/2022 

Actions 0 of 3 (0%)   

5/4/21 The faculty will create a motivational program for the fall and spring. 
What activities need to be created and supported for rewards at 
shorter intervals? 

 principal 07/01/2021 

Notes:   



5/4/21 The leadership team will meet with PLCs and discuss methods of 
motivation. The Wise Way research will be reviewed and discussed. Can 
the importance of student engagement be moved to the student's 
needs? 

 Laura Smith 10/20/2021 

Notes:     

5/4/21 Study behavior-specific praise and practice with work products.  Amy Camp 06/20/2022 

Notes:   
 

Core Function: Student-Focused Learning 

Effective Practice: Social/Emotional Competency: Provide instruction, modeling, classroom norms, and caring attention that promotes students ’ 
social/emotional competency 

  SE01 The school promotes social/ emotional competency in school rituals 
and routines, such as morning announcements, awards assemblies, 
hallway and classroom wall displays, and student competitions.(5542) 

 
Implementation 

Status 

 
 

Assigned To 

 
 

Target Date 
Initial Assessment:  

During the COVID-19 our district moved the learning/teaching to 
digital/distance learning. Our faculty has contact with students through 
Google Meet and/or Zoom. Teachers give the opportunity for students 
to make comments, ask questions, and visit. Our superintendent and 
principals post information on our school websites such as dates, 
opportunities, and tasks to be completed by the student before the end 
of the school year. Two of the most successful assistance our school has 
provided is a meal program that has feed 35,000 meals. Meals are 
picked up at the primary cafeteria and are delivered to the five bus 
sites. Ongoing connections were made available for families who do not 
have the internet by having buses positioned in different sites for 
access. A successful collaboration of the administration and 
faculty/staff was a large coordinate parade through our district. 
Connections with struggling students are made by the faculty, principal, 
school counselor and wellness checks have been made by the school 
counselor and resource officer. Our community has a public website 
called "Everything Elkins" in which much up-to-date information is 
shared. Any information that shows up on our district/school website is 
shared on the website. 

Limited Development 
05/05/2020 

  



 
Priority Score: 2 Opportunity Score: 2 Index Score: 4 

  

How it will look 
when fully met: 

 
When students and faculty are present again, our school will continue 
to do awards, announcements, Bi-monthly newsletters, and parent 
contacts through the email system or by phone. Student work is 
displayed in the hallways. Progress reports will continue, 
parent/teacher conferences will be scheduled with Open House at the 
beginning of the year. Students and teachers of the Month will 
continue and be featured. Referrals to the school counselor and/or 
outside counseling agencies will continue. The P3 Campus student 
reporting system will continue to be available. Programs such as the 
Kindness Challenge, guest speakers on drug prevention, bullying, safe 
internet usage, and technology issues, healthy lifestyles, and healthy 
relationships, plus a peer assistance group (Ambassadors) will continue 
to be available to all students. The evidence for the events may be seen 
with agendas, pictures, calendars, student posters, and scheduled 
meetings and rosters. 

Objective Met 
03/01/21 

Debbie Drake- 
Gordon 

08/25/2022 

Actions    

5/6/20 Continue to show student progress and provide information about 
student opportunities and successes. Continue to have 
healthy/professional connections with students and parents. 

Complete 03/01/2021 Steve Denzer 08/24/2021 

Notes:   

Implementation:  03/01/2021   

Evidence 3/1/2021 
Before COVID our leadership had many activities that promoted 
social/emotional competency. Our district currently is feeding all of the 
students of our district each day a free breakfast and lunch. The 
Samaritan Snack Pack program and a local church provide Friday food 
bags for students who have signed up for the program. Our faculty has 
daily contact with students. Referrals are done when there is a need. If 
there is a student who is failing, the principal has called, sent a letter 
and our SRO does a home visit. These activites have become routines. 

   

Experience 3/1/2021 
Many of the students who went virtual at the beginning of the year are 
now on-site students. Parents realize the importance of teacher- 
student connections. Middle school students do better with structure 
and teacher connections along with peers. 

   



Sustainability 3/1/2021 
Continue to do Student of the Month, Honor Roll, virtual bell ringers, 
newsletters, morning announcements and postings on the middle 
school Facebook page and Everything Elkins. 

   

 


