
 

    

Elkins High School 4/30/2019 

Comprehensive Progress Report 

Mission: The mission of Elkins High School is to prepare students to enter the workforce or pursue post-secondary education by utilizing varied resources including 
technology to enhance learners’ experiences and to strengthen learners’ academic and social foundations through challenging real-world experiences. 

Vision: The vision of Elkins High School is to develop ethical, high achieving, academically, and socially prepared students who are able to apply critical thinking and 
problem-solving skills in a changing world. 

Goals: 
Our goals: - Our leadership team will inform our staff of the indicators the team has chosen to gain their input when developing our School Improvement 
Plan. - Our leadership team will place agendas, minutes, and topics in Google Docs for all of the staff to stay current with indicators and the indicators' 
actions. - Our leadership team will evaluate chosen indicators and share the findings with the staff. 

! = Past Due Objectives KEY = Key Indicator 

Core Function: School Leadership and Decision Making 
Effective Practice: Establish a team structure with specific duties and time for instructional planning 

ID04 All teams prepare agendas for their meetings.(39) Implementation 
Status Assigned To Target Date 

Initial Assessment: Not all meetings are using the same template for their meeting 
agendas. Teams need to establish procedure for saving and storing 
meeting agendas and minutes. 

No Development 
11/18/2015 

Priority Score: 3 Opportunity Score: 3 Index Score: 9 

How it will look 
when fully met: 

All teams will use the same agenda and format using google docs to 
store the meeting agendas and minutes. File folders for each team will 
be set up in which to place meeting agendas and minutes. Screen shots 
will be taken for documentation of this objectives. 

Objective Met 
05/11/18 

Mackenzie 
Robertson 

05/24/2018 

Actions 
2/8/16 The committee will select a common agenda using the model agenda 

provided for all formal meeting to utilize. 
Complete 08/31/2015 Angie Kichline 09/03/2015 

Notes: 



 

 

 

2/8/16 The leadership committee will determine formal meetings which will be 
required to utilize the common agenda. The meeting agenda and 
minutes will be placed in google docs. 

Complete 09/11/2015 Angie Kichline 09/15/2015 

Notes: Leadership teams for the formal meetings are utilizing the common 
agendas. 

2/8/16 Leadership committee and the principal trained the entire staff on 
accessing google docs and discussed the process of utilizing google docs 
for information on formal meetings. 

Complete 09/02/2015 Paula Wheeler 09/05/2016 

Notes: There were faculty members who were not in the faculty meeting. 
Paula Wheeler meet with them at a later date to train them in google 
docs and to explain the utilization of google docs for information on 
formal meetings. 

2/8/16 A leadership team member will check the meeting agendas and minutes 
at the end of every nine weeks to watch over the utilization of agendas 
and minutes in google docs. 

Complete 05/09/2018 Angie Kichline 05/24/2018 

Notes: 

Implementation: 05/11/2018 
Evidence 5/11/2018 

The google drive has minutes from each of the PLC core teams using the 
same format that was developed by the leadership team. 

Experience 5/11/2018 
The teams became unified in using the same format for recording their 
minutes. 

Sustainability 5/11/2018 
The leadership team will continue to monitor the google drive to ensure 
the PLC teams and other teams will update their minutes. 



 

 

ID07 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other key professional staff meets regularly 
(twice a month or more for an hour each meeting).(42) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other key professional staff has been formed 
and meets when needed to discuss school matters or concerns. 

Limited Development 
04/30/2019 

How it will look 
when fully met: A Leadership Team consisting of the principal, teachers who lead the 

Instructional Teams, and other key professional staff will meet regularly 
(twice a month or more for an hour each meeting). 

Pamela Harrison 12/20/2019 

Actions 

Notes: 

Core Function: Curriculum, Assessment, and Instructional Planning 
Effective Practice: Engage teachers in aligning instruction with standards and benchmarks 

IIA01 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(88) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
Units of instruction for subject and grade level are currently 
determined and develeoped by the individual classroom teachers. 
There is a need for standards-aligned units which allow vertical and 

horizontal alignment of skills. 

Limited Development 
04/30/2019 

How it will look 
when fully met: Instructional Teams will have standards-aligned units of instruction for 

each core subject and grade level. 

Anna Bagwell 05/31/2021 

Actions 0 of 6 (0%) 
4/30/19 ELA Instructional team will explore K-12 ELA Curriculum options which 

provide district alignment and prepare for R.I.S.E. initiative and provide 
administration with recommendations. 

Anna Bagwell and 
Pamela Harrison 

09/01/2019 

Notes: 

4/30/19 Math Instructional Team will explore curriculum options which provide 
district alignment and provide administration with recommendations. 

Sterling Emitt and 
Tieler Driscoll 

09/01/2019 

Notes: 



 

4/30/19 History Instructional Team will explore curriculum options which 
provide district alignment and provide administration with 
recommendations. 

Tiffani Hash and 
Brian Robbins 

09/01/2019 

Notes: 

4/30/19 Science Instructional Team will explore curriculum options which 
provide district alignment and provide administration with 
recommendations. 

Sean Lutz and 
Jessica Hesler 

09/01/2019 

Notes: 

4/30/19 Once teams have explored curriculum options, teams will meet regulary 
to determine priority standards and to develop standards-aligned units 
of instruction. These priority standards will be shared with the 
Curriculum Coach. 

Paula Wheeler 10/01/2019 

Notes: 

4/30/19 Instructional teams will continue meeting to determine the 
effectiveness of the standards-aligned units of instruction and make 
any adjustments necessary for optimal student success. 

Instructional Teams 05/31/2021 

Notes: 

Core Function: Classroom Instruction 
Effective Practice: Expect and monitor sound instruction in a variety of modes 

IIIA01 All teachers are guided by a document that aligns standards, 
curriculum, instruction, and assessment.(110) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: Elkins High School currently is currently working on implementing this 
indicator. Anticipated complete implementation date is May 2020. 

Limited Development 
11/23/2015 

How it will look 
when fully met: 

Curriculum Pacing Guides for each grade level and subject matter will 
be created. 

Anna Bagwell 05/25/2019 

Actions 2 of 4 (50%) 
3/29/16 Have PLCs work on pacing guides. Complete 10/22/2018 Anna Bagwell 10/01/2018 

Notes: 

3/29/16 Decide on format for pacing guide in leadership team. Complete 12/01/2018 Anna Bagwell 11/01/2018 
Notes: 

3/29/16 Align pacing guides to progress-monitoring assessments. Anna Bagwell 10/01/2019 
Notes: 

3/29/16 After receiving test results, the pacing guides will be evaluated to look 
for gaps. 

Anna Bagwell 05/01/2020 

Notes: 



 

Core Function: Student-Focused Learning 
Effective Practice: Blended learning: Mix traditional classroom instruction with online delivery of instruction and content, granting the student a degree 

of control over time, place, pace, and/or path 
BL01 All teachers receive initial and ongoing training and support in 

effective use of blended learning methods.(5526) 
Implementation 

Status Assigned To Target Date 
Initial Assessment: 

Our school has a wide variety of technology resources being used to 
achieve different outcomes. Additional training is needed to ensure the 
best and most effective use of these technologies. 

Limited Development 
04/30/2019 

How it will look 
when fully met: All teachers will be adequately trained to use appropriate general and 

content specific technologies to acheive the greatest level of student 
success. 

Pamela Harrison 05/31/2020 

Actions 0 of 4 (0%) 
4/30/19 Leadership Team will review data to identify technologies currently 

being used in the school. 
Leadership Team 09/01/2019 

Notes: 

4/30/19 Leadership Team will review technology usage reports as well as other 
data gathered to determine which programs are most effective for 
student success. 

Leadership Team 11/01/2019 

Notes: 

4/30/19 Faculty will be surveyed to determine the needs for technology training 
in the chosen technologies. 

Pamela Harrison 11/01/2019 

Notes: 

4/30/19 Additional faculty training will be scheduled and implemented for each 
of the chosen technologies based on the skilll-levels indicated in the 
survey. 

Angie Kichline and 
Paula Wheeler 

05/30/2020 

Notes: 



 

 

Core Function: Student-Focused Learning 
Effective Practice: Social/Emotional Competency: Provide instruction, modeling, classroom norms, and caring attention that promotes students’ 

social/emotional competency 
SE02 All teachers teach and reinforce positive social skills, self‐respect, 

relationships, and responsibility for the consequences of decisions 
and actions.(5543) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
The Leadership Team will have to look a programs that will allow the 
teachers to implement the teaching of these skills through Elk Lab. 

No Development 
05/11/2018 

Priority Score: 2 Opportunity Score: 3 Index Score: 6 

How it will look 
when fully met: All students will take a self awareness quiz on social skills, self-respect, 

relationships, and responsibility for the consequences of decisions and 
actions using a rating a scale. The objective will be met when 80% of 
the students score within a rating of 4 and 5. 

Objective Met 
04/30/19 

Kelley Hipps 12/14/2018 

Actions 
5/11/18 Leadership Team will review curriculum that could be implemented in 

Elk Lab to meet this goal. 
Complete 10/30/2017 Kelley Hipps 09/01/2017 

Notes: 

5/11/18 Elk Hour Teachers will teach curriculum to all students in Elk Hour. Complete 11/01/2017 Kelley Hipps 11/15/2017 
Notes: 

5/11/18 Students will complete self awareness assessment on social skills, 
self-respect, relationships, and responsibility for the consequences of 
decisions and actions. 

Complete 02/28/2018 Kelley Hipps 05/31/2018 

Notes: 

Implementation: 04/30/2019 
Evidence 02/28/2018 - PeakU Usage reports, decreased discipline referrals. 

Experience 4/30/2019 
02/28/2018-Students used PeakU software to measure and develope 
soft skills. 

Sustainability 02/28/2018 - We will no longer use the chosen software, but will 
continue to develop these skills. 


