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Mission: The mission of Elkins High School is to prepare students to enter the workforce or pursue post-secondary education by utilizing varied resources including 

technology to enhance learners’ experiences and to strengthen learners’ academic and social foundations through challenging real-world experiences.  

Vision: 
 

The vision of Elkins High School is to develop ethical, high achieving, academically, and socially prepared students who are able to apply critical thinking and 
problem-solving skills in a changing world. 

Goals: 
 

 Our goals: - Our leadership team will inform our staff of the indicators the team has chosen to gain their input when developing our School Improvement 
Plan. - Our leadership team will place agendas, minutes, and topics in Google Docs for all of the staff to stay current with indicators and the indicators' 
actions. - Our leadership team will evaluate chosen indicators and share the findings with the staff.  

 

 

        

 
 

     
 

   

       

        

 

! = Past Due Objectives 
 

 

KEY = Key Indicator 
 

 

 

  

        

Core Function: School Leadership and Decision Making 

Effective Practice: Establish a team structure with specific duties and time for instructional planning 

  ID04 All teams prepare agendas for their meetings.(39) Implementation 
Status Assigned To Target Date 

Initial Assessment: Not all meetings are using the same template for their meeting 
agendas. Teams need to establish procedure for saving and storing 
meeting agendas and minutes. 

No Development 
11/18/2015   

 
Priority Score: 3 Opportunity Score: 3 Index Score: 9 

  

How it will look 
when fully met: 

All teams will use the same agenda and format using google docs to 
store the meeting agendas and minutes. File folders for each team will 
be set up in which to place meeting agendas and minutes. Screen shots 
will be taken for documentation of this objectives. 

Objective Met 
05/11/18 

Mackenzie 
Robertson 

05/24/2018 

Actions    

2/8/16 The committee will select a common agenda using the model agenda 
provided for all formal meeting to utilize. 

Complete 08/31/2015 Angie Kichline 09/03/2015 

  



Notes:     

2/8/16 The leadership committee will determine formal meetings which will be 
required to utilize the common agenda.  The meeting agenda and 
minutes will be placed in google docs. 

Complete 09/11/2015 Angie Kichline 09/15/2015 

Notes: Leadership teams for the formal meetings are utilizing the common 
agendas. 

   

2/8/16 Leadership committee and the principal trained the entire staff on 
accessing google docs and discussed the process of utilizing google docs 
for information on formal meetings. 

Complete 09/02/2015 Paula Wheeler 09/05/2016 

Notes: There were faculty members who were not in the faculty meeting.  
Paula Wheeler meet with them at a later date to train them in google 
docs and to explain the utilization of google docs for information on 
formal meetings. 

   

2/8/16 A leadership team member will check the meeting agendas and 
minutes at the end of every nine weeks to watch over the utilization of 
agendas and minutes in google docs.   

Complete 05/09/2018 Angie Kichline 05/24/2018 

Notes:     

Implementation:  05/11/2018   

Evidence 5/11/2018  
The google drive has minutes from each of the PLC core teams using 
the same format that was developed by the leadership team. 

   

Experience 5/11/2018  
The teams became unified in using the same format for recording their 
minutes. 

   

Sustainability 5/11/2018  
The leadership team will continue to monitor the google drive to 
ensure the PLC teams and other teams will update their minutes. 

   

  ID07 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other key professional staff meets regularly 
(twice a month or more for an hour each meeting).(42) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other key professional staff has been formed 
and meets when needed to discuss school matters or concerns. 

In 2019-20, we worked on this goal, but due to Covid 19, we will 
continue this through the 20-21 year.   

Limited Development 
04/30/2019 

  



How it will look 
when fully met: A Leadership Team consisting of the principal, teachers who lead the 

Instructional Teams, and other key professional staff will meet regularly 
(twice a month or more for an hour each meeting). 

 
 

Angie Kichline 05/30/2021 

Actions 1 of 2 (50%)   

4/29/20 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other key professional staff will be 
established. 

Complete 07/31/2019 Angie Kichline 08/01/2019 

Notes:     

4/29/20 A Leadership Team consisting of the principal, teachers who lead the 
Instructional Teams, and other key professional staff will meet regularly 
(twice a month or more for an hour each meeting). 
 
 

 Angie Kichline 05/31/2021 

Notes:     

         

Core Function: Curriculum, Assessment, and Instructional Planning 

Effective Practice: Engage teachers in aligning instruction with standards and benchmarks 

  IIA01 Instructional Teams develop standards-aligned units of instruction for 
each subject and grade level.(88) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
Units of instruction for subject and grade level are currently 
determined and developed by the individual classroom teachers.  There 
is a need for standards-aligned units which allow vertical and horizontal 
alignment of skills.   

In 2019-20, we worked on this goal, but due to Covid 19, we will 
continue this through the 20-21 year.   

Limited Development 
04/30/2019 

  

How it will look 
when fully met: Instructional Teams will have standards-aligned units of instruction for 

each core subject and grade level.  

 
 

 
 

Paula Wheeler 05/31/2021 

Actions 3 of 10 (30%)   

8/27/19 All staff will complete Science of Reading Awareness training.  
 Evidence:  Completion Certificates 

Complete 01/31/2020 Paula Wheeler 05/30/2020 



Notes:     

4/30/19 ELA Instructional team will explore K-12 ELA Curriculum options which 
provide district alignment and prepare for R.I.S.E. initiative and provide 
administration with recommendations. 

Complete 11/29/2019 Anna Bagwell and 
Pamela Harrison 

05/30/2020 

Notes:     

8/27/19 All staff will complete Edulastic training to learn how to create 
standards aligned assessments. 
 Evidence:  Sign in sheets 
 

Complete 02/03/2020 Paula Wheeler 09/01/2020 

Notes:     

4/29/20 New staff will complete Edulastic training to learn how to create 
standards aligned assessments. 
 Evidence:  Sign in sheets 

 Paula Wheeler 05/30/2021 

Notes:     

4/30/19 Math Instructional Team will explore curriculum options which provide 
district alignment and provide administration with recommendations. 
 
In 2019-20, we worked on this goal, but due to Covid 19, we will 
continue this through the 20-21 year.   

 Sterling Emitt 05/30/2021 

Notes:     

4/30/19 History Instructional Team will explore curriculum options which 
provide district alignment and provide administration with 
recommendations. 
In 2019-20, we worked on this goal, but due to Covid 19, we will 
continue this through the 20-21 year.   

 Tiffani Hash and 
Brian Robbins 

05/30/2021 

Notes:     

4/30/19 Science Instructional Team will explore curriculum options which 
provide district alignment and provide administration with 
recommendations. 
In 2019-20, we worked on this goal, but due to Covid 19, we will 
continue this through the 20-21 year.   

 Sean Lutz and 
Jessica Hesler 

05/30/2021 

Notes:     

4/30/19 Once teams have explored curriculum options, teams will meet 
regularly to determine priority standards and to develop standards-
aligned units of instruction.  These priority standards will be shared 
with the Curriculum Coach. 
In 2019-20, we worked on this goal, but due to Covid 19, we will 
continue this through the 20-21 year.   

 Paula Wheeler 05/30/2021 



Notes:     

4/29/20 All staff will complete 2nd phase of Science of Reading Awareness 
training.  
 Evidence:  Completion Certificates 

 Paula Wheeler 05/31/2021 

Notes:     

8/27/19 Classroom teachers will participate in professional learning 
communities to determine priority standards and develop common 
assessments for standards-aligned units of instruction for each subject 
and grade level. 
 Evidence:  Sign in sheets, Edulastic assessment materials 
 
In 2019-20, we worked on this goal, but due to Covid 19, we will 
continue this through the 20-21 year.   
 

 Paula Wheeler 05/31/2021 

Notes:     

         

Core Function: Classroom Instruction 

Effective Practice: Expect and monitor sound instruction in a variety of modes 

  IIIA01 All teachers are guided by a document that aligns standards, 
curriculum, instruction, and assessment.(110) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
Currently, curriculum is developed autonomously by instructors.   

 
 

Limited Development 
11/23/2015 

  

How it will look 
when fully met: 

Curriculum Pacing Guides for each grade level and subject matter will 
be created. 

 
 

Paula Wheeler 05/25/2021 

Actions 2 of 4 (50%)   

3/29/16 Have PLCs work on pacing guides. Complete 10/22/2018 Anna Bagwell 10/01/2018 

Notes:     

3/29/16 Decide on format for pacing guide in leadership team. Complete 12/01/2018 Anna Bagwell 11/01/2018 

Notes:     

3/29/16 After receiving test results, the pacing guides will be evaluated to look 
for gaps. 
 
In 2019-20, we worked on this goal, but due to Covid 19, we will 
continue this through the 20-21 year.   

 Paula Wheeler 01/01/2021 



Notes:     

3/29/16 Align pacing guides to progress-monitoring assessments. 
 
In 2019-20, we worked on this goal, but due to Covid 19, we will 
continue this through the 20-21 year.   

 Paula Wheeler 05/31/2021 

Notes:     

  IIIA07 All teachers differentiate assignments (individualize instruction) in 
response to individual student performance on pre-tests and other 
methods of assessment.(116) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
Current differentiation varies across departments and grades.   

No Development 
08/27/2019   

How it will look 
when fully met: All teachers will differentiate assignments (individualize instruction) in 

response to individual student performance on pre-tests and other 
methods of assessment. 

 
 

Paula Wheeler 05/31/2021 

Actions 3 of 5 (60%)   

8/27/19 All staff will receive initial training on supplemental critical reading 
software (Reading Plus).  Evidence:  Sign-in sheets 

Complete 08/30/2019 Paula Wheeler 09/01/2019 

Notes:     

8/27/19 English Language Arts staff will complete training on digital textbook 
resources which provide scaffolding to differentiate instruction for both 
struggling readers and advanced learners.   
 Evidence: Sign in sheets 

Complete 08/30/2019 ELA Teachers 09/01/2019 

Notes:     

8/27/19 Special Education teachers will attend at least 6 days of RISE training 
and implement the RISE method of instruction to improve literacy 
scores.  Phonics First Curriculum will be used to implement RISE.   
 Evidence:  Sign in sheets 

Complete 01/31/2020 SpEd teachers 05/31/2020 

Notes:     

8/27/19 Reading fluency and comprehension screening will be completed 3 
times per year using supplemental critical reading software (Reading 
Plus) at which times, the Leadership Committee will review student 
data to determine students who need additional critical reading 
support.  These students will be provided with additional reading 
intervention time according to their individual needs. 
 Evidence: Meeting notes, student progress data reports  
 

 ELA Teachers 05/31/2021 



Notes:     

4/29/20 Special Education teachers will attend second phase of RISE training 
and implement the RISE method of instruction to improve literacy 
scores.  Phonics First Curriculum will be used to implement RISE.   
 Evidence:  Sign in sheets 

 SpEd Teachers 05/31/2021 

Notes:     

         

Core Function: High School:  Opportunity to Learn 

Effective Practice: Extend learning opportunities for students 

  HS11 The school provides all students with opportunities to learn through 
nontraditional educational settings (e.g., virtual courses, dual 
enrollment, service learning, work-based internships).(5521) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
Due to Covid 19, we have greatly increased the availability of 
opportunities to learn through nontraditional educational settings (e.g., 
virtual courses, service learning, digital communications, etc.) 

Limited Development 
05/05/2020 

  

How it will look 
when fully met: Students will have a variety of opportunities to learn through 

nontraditional educational settings (e.g., virtual courses, dual 
enrollment, service learning, work-based internships). 

 
 

 
 

Angie Kichline 05/31/2021 

Actions 0 of 4 (0%)   

5/5/20 Our district has been approved to implement additional course 
offerings through a summer school program.   
Students struggling (due to Covid 19 or other factors) will be able to 
work through the summer to earn necessary credits toward graduation.   
Additionally, those students not in need of credit recovery, but seeking 
greater challenge and further academic guidance will be able to use this 
resource 

 Steven Fein 08/01/2020 

Notes:     

5/5/20 For the conclusion of the 2019-2020 school year, the district has 
provided Chromebooks for each of the students to take home to 
complete and submit work.   
We will continue this practice through the 2020-21 school year to 
increase student success in all coursework. 

 IT Dept. 05/31/2021 



Notes: Chromebooks have been distributed and will be collected as the school 
year comes to a close.  They will then be checked and repaired as 
needed and returned to students in August 2020. 

   

5/5/20 For the conclusion of the 2019-2020 school year, Wifi on Wheels 
(mobile hot spots) have been provided at select locations throughout 
the community to allow students with limited connectivity to complete 
and submit coursework.   
We will explore the options of continuing and/or expanding this for the 
2020-2021 school year.   

 Angie Kichline 05/31/2021 

Notes:     

5/5/20 New systems are being put in place for Career Action Planning (CAPS) 
and course scheduling for the upcoming year.   
Previously this was done through in-person meetings with students, 
CAPS night for parents, and arena scheduling.  Students will do some of 
these steps through a supplementary program (Xello) and we have 
made all of the materials available for review online and scheduling will 
be done through an online form submission. 
We will explore the viability of continuing with these methods for 
future Career planning and course scheduling.   

 Amanda Coleman 05/31/2021 

Notes:     

         

Core Function: Student-Focused Learning 

Effective Practice: Blended learning: Mix traditional classroom instruction with online delivery of instruction and content, granting the student a degree 
of control over time, place, pace, and/or path 

  BL01 All teachers receive initial and ongoing training and support in 
effective use of blended learning methods.(5526) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
During a distance learning event, such as COVID-19, all core instruction 
will be delivered by Google Classroom and students will use Clever as a 
single sign-on when using their computers. Teachers will monitor 
student use through Clever and GoGuardian. 

Special services such as Speech and Dyslexia Services will be 
administered via Google Classroom.  Teachers will hold Zoom or Google 
Meet Meeting with the students for their social and emotional 
wellbeing. Mrs. Coleman, and other non-core staff will contact students 
to determine how additional needs can be met. 

Several classrooms are using Google Classroom to provide students 
with the opportunity to expand their computer skills and technology 

Limited Development 
04/30/2019 

  



skills.  As a 1:1 school, all students in our building are given 
Chromebooks at the beginning of the year to use at home for 
instructional purposes. Additionally, the district set up 5 mobile wifi 
spots through the community that allow access to wifi for learning. 

Staff meetings, PLC's, and grade-level meetings will be held via Zoom or 
Google Meets. 

This plan was initially created in April of 2018 to integrate current 
blended technologies, however, in  March of 2020, the plan was 
adjusted to adapt to changing need for Covid-19. 

How it will look 
when fully met: When this objective is fully met, all teachers will be adequately trained 

to use appropriate general and content specific technologies to achieve 
the greatest level of student success.   

When appropriate, core instruction will be delivered by Google 
Classroom and students will use Clever as a single sign-on when using 
their computers. Teachers will monitor student use through Clever and 
GoGuardian. 

In cases when AMI is necessary, special services such as Speech and 
Dyslexia Services will be administered via Google Classroom. Teachers 
will hold Zoom or Google Meet Meeting with the students for their 
social and emotional wellbeing and staff meetings, PLC's, and grade-
level meetings will be held via Zoom or Google Meets. Mrs. Coleman, 
and other non-core staff will contact students to determine how 
additional needs can be met. 

We will continue to provide 1:1 technology access and additional wifi 
connectivity. 

 
 

Angie Kichline 05/31/2021 

Actions 0 of 11 (0%)   

4/30/19 Leadership Team will review data to identify technologies currently 
being used in the school and their effectiveness in the current 2019-20 
situation. 

 Angie Kichline 09/01/2020 

Notes:     

4/29/20 Based on new requirements for Covid 19, a parent survey will be 
created and distributed and a parent meeting will be held to determine 
successes and additional needs.   

 Angie Kichline 09/01/2020 

Notes:     



5/11/20 Teachers will receive professional development on how to use Google 
Classroom. 

 Paula Wheeler 09/01/2020 

Notes:     

4/30/19 Faculty will be surveyed to determine the needs for technology training 
in the chosen technologies. 

 Angie Kichline 11/01/2020 

Notes: In 2019-20, we worked on this goal, but due to Covid 19, we will 
continue this through the 20-21 year.   

   

4/30/19 Leadership Team will review technology usage reports as well as other 
data gathered to determine which programs are most effective for 
student success.  

 Angie Kichline 01/01/2021 

Notes:     

4/30/19 Additional faculty training will be scheduled and implemented for each 
of the chosen technologies based on the skill-levels indicated in the 
survey. 

 Angie Kichline 05/30/2021 

Notes:     

4/29/20 Based on new requirements for Covid 19, we are exploring additional 
resources for blended learning such as extending 1-to-1 devices, digital 
lessons, Wifi on Wheels, synchronous meetings through Zoom and 
Google Hangouts. 

 EHS staff 05/31/2021 

Notes:     

5/11/20 During a distance learning event such as COVID-19 all core instruction 
will be delivered by Google Classroom.  

 Angie Hutson 05/31/2021 

Notes:     

5/11/20 Special services such as Speech and Dyslexia Services will be 
administered via Google Classroom.  

 Kimberly Weilnau 05/31/2021 

Notes:     

5/11/20 Staff meetings, PLC's, and grade-level meetings will be held via Zoom or 
Google Meets. Teachers will also utilize Zoom meetings twice a week 
for contact with students. 

 Angie Kichline 05/31/2021 

Notes:     

4/29/20 Based on new requirements for Covid 19, resources for parents, 
students, and teachers are being created and made available through 
the district Website, including tutorials for each of the public and 
district software programs.   

 EHS IT Dept 10/01/2021 

Notes: We will create a parent survey to determine additional needs and 
provide materials as needed based on the results.   

   



         

Core Function: Student-Focused Learning 

Effective Practice: Social/Emotional Competency: Provide instruction, modeling, classroom norms, and caring attention that promotes students’ 
social/emotional competency 

  SE02 All teachers teach and reinforce positive social skills, self-respect, 
relationships, and responsibility for the consequences of decisions 
and actions.(5543) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
The Leadership Team will have to look at programs that will allow the 
teachers to implement the teaching of these skills through Elk Lab. 

No Development 
05/11/2018   

 
Priority Score: 2 Opportunity Score: 3 Index Score: 6 

  

How it will look 
when fully met: All students will take a self-awareness quiz on social skills, self-respect, 

relationships, and responsibility for the consequences of decisions and 
actions using a rating a scale. The objective will be met when 80% of 
the students score within a rating of 4 and 5. 

Objective Met 
04/30/19 

Kelley Hipps 12/14/2018 

Actions    

5/11/18 Leadership Team will review curriculum that could be implemented in 
Elk Lab to meet this goal. 

Complete 10/30/2017 Kelley Hipps 09/01/2017 

Notes:     

5/11/18 Elk Hour Teachers will teach curriculum to all students in Elk Hour. Complete 11/01/2017 Kelley Hipps 11/15/2017 

Notes:     

5/11/18 Students will complete self-awareness assessment on social skills, self-
respect, relationships, and responsibility for the consequences of 
decisions and actions. 

Complete 02/28/2018 Kelley Hipps 05/31/2018 

Notes:     

Implementation:  04/30/2019   

Evidence 02/28/2018 - PeakU Usage reports, decreased discipline referrals.    

Experience 4/30/2019  
02/28/2018-Students used PeakU software to measure and develop 
soft skills. 

   

Sustainability 02/28/2018 - We will no longer use the chosen software, but will 
continue to develop these skills. 

   



  SE04 All teachers are attentive to students’ emotional states, guide 
students in managing their emotions, and arrange for supports and 
interventions when necessary.(5545) 

Implementation 
Status Assigned To Target Date 

Initial Assessment: 
In previous years, this was handled in great part by the counselors and 
advisory teachers.   

Limited Development 
05/05/2020   

How it will look 
when fully met: After full implementation, all teachers will be involved in addressing 

students’ emotional states, guiding students in managing their 
emotions, and arranging for supports and interventions when 
necessary 

 
 

Amanda Coleman 05/31/2021 

Actions 0 of 3 (0%)   

5/5/20 The district has been approved for a program which provides two meals 
each day for each student at no cost to the families.   
Under normal circumstances, this will be provided at each campus for 
the students. 
Due to Covid 19, we have established a no-contact pick up system 
which allows grab and go as well as a neighborhood delivery system.   

 Food services 05/31/2021 

Notes: Given a return to campus based attendance in August, we will resume 
normal food services.   
If that is not possible, pick up and delivery services will continue 
through the campus closures.   

   

5/5/20 Because of Covid 19, teachers are providing synchronous digital 
sessions and asynchronous email to communicate with students to 
assess social and emotional health needs.   
Additionally, non-core staff are communicating via email and telephone 
to contact students and parents to assess the needs for support.   
These needs are being conveyed through staff meetings and email to 
various counseling, teaching, and advisory staff.  

 EHS faculty and staff 05/31/2021 

Notes:     

5/5/20 Prior to Covid 19, students' social needs were addressed through in 
person interactions and activities. Many of these activities have been 
adjusted to allow for social distancing. These include, but are not 
limited to a teacher parade, drive through cap & gown pick up, regular 
synchronous classroom activities, and asynchronous digital 
communication.   

 EHS faculty and staff 05/31/2021 

Notes: These activities will continue until on campus activities resume.      

         
 



 


