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! = Past Due Objectives KEY = Key Indicator

Mission: The mission of Elkins School District in partnership with the community through collaboration is to enrich students with the academic, social, ethical, and 
critical problem solving skills to be successful in a changing global society. 

Vision: The vision of Elkins School District, in partnership with the community, is to enrich students' lives and equip them to become life-long learners capable of 
achieving excellence within an ever changing global society.

Goals:
All students will meet or exceed their growth target on Arkansas State Assessments by the end of the school year.



Core Function: District Context and Support for School Improvement
Effective Practice: Improving the school within the framework of district support

IA07 The district sets district, school, and student subgroup achievement 
targets.(7)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The district leadership team meets regularly to discuss student 
achievement targets.  The district leadership team reviews methods and 
software programs to help students meet their growth target.

Limited Development 
12/06/2018

Priority Score: 3 Opportunity Score: 3 Index Score: 9

How it will look
when fully met: The district leadership team will have met multiple times this year to 

discuss methods of helping students achieve their growth target.  The 
district leadership team will analyze data from software programs 
implemented this school year, EX: Imagine Learning Literacy, Imagine 
Learning Math, Reading Plus, Edulastic, ACT Aspire Science Interims

David Stepp 05/30/2020

Actions 0 of 4 (0%)
1/9/19 The district leadership team will meet to set district student 

achievement targets.  The district leadership team will analyze and 
discuss student achievement data from software programs and 
standardized tests.

David Stepp 05/30/2020

Notes: Student achievement data is regularly discussed at district leadership 
team meetings (as reflected in meeting agenda)

1/9/19 Each campus leadership team will meet to set student achievement 
targets.  Each campus leadership team will meet regularly to analyze 
and discuss student achievement data from software programs and 
standardized tests.

David Stepp 05/30/2020

Notes: Student achievement data is regularly discussed by each campus 
leadership team during their meetings (as reflected in meeting agenda)

8/23/19 All K-6 core and K-12 SPED teachers will attend at least six days of 
R.I.S.E.   All other K-6 teachers , 7-12 teachers and administrators will 
acquire training in the Science of Reading to achieve awareness.

Paula Wheeler 05/30/2020

Notes: Sign in sheets and certificates of completion will be used to document 
these events.

8/23/19 All K-12 teachers will implement methods of instruction from R.I.S.E. 
and/or Science of Reading trainings.

Paula Wheeler 05/30/2020



Notes: This will be observed through Classroom Walk Through (CWT) and 
lesson plans.

Implementation: 04/30/2019
Evidence 4/30/2019  Decisions have been made on future PD for buildings. 

Software and Literacy curriculum have been analyzed and programs 
implemented.

Experience 4/30/2019 The district leadership team reviewed data and made 
decisions based on student results.

Sustainability 4/30/2019  The district leadership team will continue to analyze student 
and building data.

IA10 The district regularly reallocates resources to support school, staff, 
and instructional improvement.(10)(AllDistricts)

Implementation 
Status Assigned To Target Date

Initial Assessment: We can accomplish this within our current policy, however our 
procedures for determining placement of resources needs to include 
reviewing our current resources and determining if academic 
improvement is really heightened by the current support.

Limited Development 
11/18/2015

How it will look
when fully met:

Our leadership team feels that this objective is ongoing. Adding the 
process of assessing our current use of funds is a step which we realized 
was occurring informally but not formally. Even if allocating funds 
remains the same for our small district, we will have documentation of 
a formal review. This process will document that our decisions 
concerning the utilization of our resources are being used effectively.

Objective Met David Stepp 05/18/2018

Actions 3 of 3 (100%)
11/19/15 Another meeting will be set for mid year to re-evaluate the personnel 

and/or the materials which are currently in place to make a 
determination if a reallocation of funds needs to occur.

Complete 05/24/2017 Jane  Vaught-
Simmons

05/19/2017

Notes: Reviewing the beginning of the year meeting to note the reasons the 
current personnel and/or materials were deemed necessary will need 
to occur to re-evaluate the allocations of funds at that time.

2/18/16 The leadership teams at each building will meet at the end of each 
school year to review the records of progress monitoring collected for 
materials, personnel and programs funded with federal and state 
categorical funds to determine the effectiveness and make decisions 
about the upcoming school year.

Complete 05/30/2017 Jane  Vaught-
Simmons

05/25/2017

Notes: Records and reports from the utilization of materials, personnel and 
programs will be collected.



2/18/16 The school leadership teams, at the beginning of the year, will identify 
the materials, personnel and programs which are funded by federal or 
state categorical funds. 
The school leadership teams will determine data or reports which can 
be collected as progress monitoring to adequately measure utilization 
of materials, personnel and programs which were funded by federal or 
state categorical funds. 

Complete 10/14/2016 Jane  Vaught-
Simmons

09/23/2016

Notes: These meetings will occur at different and out of order times due to 
merging the district needs with the school needs.

Core Function: District Context and Support for School Improvement
Effective Practice: Taking the change process into account

IB13 The district monitors progress of the extended learning time programs 
and other strategies related to school improvement.(4542)
(AllDistricts)

Implementation 
Status Assigned To Target Date

Initial Assessment: Our district leadership team is working with the buildings to develop an 
evaluation for progress monitoring of the extended learning time which 
looks different in each building.

No Development 
11/20/2015

How it will look
when fully met:

Our leadership feels that this indicator is ongoing and will be ongoing 
for at least two or three years. The fully implemented extended learning 
time will reflect growth on state mandated testing. The fully 
implemented extended learning time will reflect fewer students in Tier 
3 of RTI in each building. The RTI lists from each building will be 
calculated in December and again in April. 

Objective Met David Stepp 05/24/2019

Actions 3 of 3 (100%)
11/16/16 The District Federal Programs Administrator will meet with each 

building's leadership team and develop an evaluation tool to assess the 
effectiveness of each buildings's extended time programs

Complete 05/19/2017 Jane  Vaught-
Simmons

05/05/2017

Notes: This evaluation will most likely be surveys which each building develops 
to be specific to their extended time implementation process.

11/16/16 Each building will be required to place measurable items on their 
surveys to show growth or lack of growth in the implementation 
process of their extended learning time.

Complete 05/11/2017 Jane Vaught-
Simmons

04/28/2017

Notes: Discussions and ideas of measurable items on the survey will be shared 
among the buildings by the District Federal Programs Administrator.



11/16/16 The evaluation of each buildings's extended learning time will be 
deployed no later than the end of January.  The findings of the 
evaluation will be reported out by the building leadership teams and 
filed for review after the end of year evaluation has been deployed and 
reported out.
Each building will determine adjustments to their programs as found 
from the evaluation of the extended learning time.
Implementation plans will be developed from these findings of the 
extended learning time evaluation for next school year. 

Complete 05/30/2017 Jane  Vaught-
Simmons

05/26/2017

Notes: The district evaluation will be keeping data on all four buildings's 
findings from their evaluations.

Core Function: District Context and Support for School Improvement
Effective Practice: Clarify district-school expectations

! IC05 The district provides a cohesive district curriculum guide aligned with 
state standards or otherwise places curricular expectation on the 
school.(32)(AllDistricts)

Implementation 
Status Assigned To Target Date

Initial Assessment: Elkins School District's curriculum and alignment is at the building level. 
We are currently in the process of writing curriculum aligned to state 
standards in math and literacy. We will align our curriculum with the 
state testing when we receive information on the tested items is 
released. 

Limited Development 
11/18/2015

How it will look
when fully met:

When this objective is fully met in our district, there will be an 
alignment from state standards, curriculum, progress monitoring, and 
state testing. The data from classroom grades, progress monitoring, and 
the scores from the state testing will all align.

Paula Wheeler 06/09/2017

Actions 5 of 6 (83%)
11/19/15 The teachers at each school will align their curriculum to the Arkansas 

state standards.
Complete 10/21/2016 Paula Wheeler 09/19/2016

Notes: The teachers, by September, have developed their curriculum for all 
core subjects.

11/19/15 The teachers at each school will align their curriculum which has been 
aligned to Arkansas state standards to their progress monitoring.

Complete 10/24/2016 Paula Wheeler 10/10/2016

Notes: Even though we put 10/10/2016 as the completion date, our district 
has determined that this process is ongoing.

11/19/15 The teachers at each school will gather release items from state 
mandated testing and align content with their classroom curriculum 
and their progress monitoring.

Complete 05/16/2017 Jane  Vaught-
Simmons

04/14/2017



Notes: The teachers should also look at students' grades to determine an 
alignment with scores on progress monitoring.

2/8/16 A pacing guide will be developed reflecting horizontal and vertical 
alignment of curriculum, progress monitoring, and state mandated 
testing.

Complete 05/12/2017 Paula Wheeler 05/05/2017

Notes: The math pacing guide is in place.
11/17/16 Our schools will vertically align their aligned grade level, horizontal 

alignment upgrades and downgrades to ensure no gaps or redundancies 
are occurring in our curriculum.  Our district has determined that this 
objective is ongoing.  

Complete 05/11/2017 Paula Wheeler 04/28/2017

Notes:

11/17/16 The disaggregated data from state mandated testing is compared with 
last years' disaggregated data to determine teaching strategies, 
materials, or gaps in curriculum needed for the next school year.

Paula Wheeler 06/09/2017

Notes:



Core Function: School Leadership and Decision Making
Effective Practice: Establish a team structure with specific duties and time for instructional planning

ID10 The Leadership Team regularly looks at school performance data and 
aggregated classroom observation data and uses that data to make 
decisions about school improvement and professional development 
needs.(45)

Implementation 
Status Assigned To Target Date

Initial Assessment:
The district leadership team meets to review and discuss school 
performance data.  The district leadership team analyzes student and 
school data to make decisions on purchasing educational programs to 
help students meet their growth target on Arkansas State Assessments 
and professional development needs for faculty.   This year the district 
has implemented these programs: Imagine Learning Literacy, Imagine 
Learning Math, Reading Plus, and Edulastic software programs.  These 
software programs also provide professional development for faculty.

Limited Development 
12/06/2018

Priority Score: 3 Opportunity Score: 2 Index Score: 6

How it will look
when fully met: The district leadership team will discuss and analyze data from student 

performance using software programs, Imagine Learning Literacy, 
Imagine Learning Math, Reading Plus, and Edulastic.  Professional 
development will be provided to faculty.  After leadership team 
discussions about student data and also reviewing ACTAspire test data,  
decisions will be made if the implementation of these software 
programs helped students meet their student growth target.

David Stepp 05/30/2020

Actions 0 of 2 (0%)
1/9/19 The district leadership team will discuss and analyze software programs 

used this year to examine their effectiveness.  
David Stepp 05/30/2020

Notes: Software programs used by students and achievement data will be 
discussed and analyzed by the district leadership team. 

8/23/19 District and building administrators will conduct Classroom Walk-
Throughs (CWT) and review lesson plans. 

Jeremy Mangrum 05/30/2020

Notes:   Classroom Walk-Throughs (CWT) and lesson plans will also be 
discussed and analyzed.

Implementation: 05/01/2019



Evidence 4/30/2019  Software programs have been  purchased and implemented 
this year.  Student data reports have been analyzed and discussed.  RISE 
Professional Development training has been scheduled and technology 
surveys have been sent out.

Experience 4/30/2019 Software programs were implemented this year and also 
researched for future implementation.

Sustainability 4/30/2019  Data reports will continue to be analyzed and decisions 
made on the effectiveness of the program.  District will implement RISE 
training Professional Development the summer of 2019.  District 
Technology department will create and send out faculty/student 
technology surveys.


