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FOUNDATION 

2021 - 2022 Elkins School Counselors 

Alex Haley 
Primary School Counselor 

(479) 643-3380 
ahaley@elkinsdistrict.org 

Lisa Carper 
Elementary School Counselor 

(479) 643-3382 
lcarper@elkinsdistrict.org 

Jennifer Dunn 
Middle School Counselor 

(479) 643-2552 
jdunn@elkinsdistrict.org 

Amanda Coleman 
Elkins High School Counselor 

(479) 643-3381 
acoleman@elkinsdistrict.org 
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District Beliefs: 

We believe that every student can grow academically, socially, and emotionally in a safe 
environment. We believe that our comprehensive school counseling program provides equitable 
school counseling services for all students. We believe our students deserve to be treated with 
dignity and respect so they may build their self-confidence and the ability to accept and be 
accepted in a culturally diverse society. We will advocate for all students. 

District Vision: 

The vision of the comprehensive school counseling program is to enrich and equip students’ 
lives to become positive decision-makers and life-long learners, preparing them academically, 
socially, and emotionally in an ever-changing society. 

District Mission: 

In partnership with the community, it is our mission to empower all students with the academic, 
social, and emotional skills to be successful in a changing world by implementing programs that 
develop the whole child. 

Comprehensive School Counseling Goal: 

Research shows that missing 10 percent of the school, or about 18 days in most school districts, 
negatively affects a student’s academic performance. That’s just two days a month and that’s 
known as chronic absence. The goal of the Elkins School District is to increase attendance by 
.25% for all students. Students of Elkins School District will learn to value learning, strengthen 
relationships at school, and reinforce good and improved attendance. 

Ways to address this goal include sending emails to families, making phone calls to families, 
making home visits to families, receiving incentives for positive attendance for students and 
parents, identifying frequent absentees by utilizing school data 
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Elkins School District 
Annual Student Outcome Goal Plan 

Academic Year 2021 2022 
to 

Identify outcome data (achievement, attendance, or discipline) that serves as the basis for goal: 

Outcome data will consist of attendance (i.e., chronic absenteeism data) information 
specifically pulled from eSchool and Cognos. 

By April 2022 

End Date 

, chronically absent K-12th grade students, as identified by 
each school counselor in his/her individual school 
building. Due to Covid-19 this information was not 
completed. 

Targeted Group 

will show a decrease in chronic absenteeism and an over increase in attendance 

(increase/decrease something related to achievement, attendance or discipline) 

by decreasing the number of 
days absent 

Measure of change 

from the chronic 
absenteeism and 
students who are 
absent even four 
or less days 

Baseline data 

to 
Increase 
attendance by 
.25% from the 
previous year 

Target data 
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Supplemental Data: 
Check with stakeholders (parents, teachers, students, administrators, etc.), to identify possible 
factors contributing to this problem/issue. 

● Student perception data (pre-post tests) 
● Student needs assessments 
● Feedback from parents, teachers, students, school nurses, social workers, administrators 

Mindsets & Behavior Data: 
Identify one-two ASCA Mindsets & Behaviors most relevant for this targeted group and goal: 

M&B# Mindsets & Behaviors Statement 

M 3. Sense of belonging in the school environment 

B-SMS 7. Demonstrate effective coping skills when faced with a problem 

Based on the selected ASCA Mindsets & Behaviors, write one-two learning 
objectives/competencies students need to learn. 

Students will report an increased sense of belonging in the school environment. 

Students will identify 3 coping skills they can use when faced with a problem. 

Activities/Strategies/Interventions by School Counselors 

Direct services: Individual and small group counseling, on the topic of Resiliency, targeting 
elementary and middle school students chronically absent students (small group curriculum to 
be determined by each school counselor in his/her specific building). Students will gain 
resiliency skills that will allow them to thrive in difficult situations (interpersonal issues with 
other students, issues external to school), and as a result, promote increased attendance (thus 
decreasing their chronic absenteeism). High School students will be called and have individual 
conferences with the counselor, assistant principal, or principal. The middle school counselor 
will make conference calls to students/parents and home visits as needed. 

Indirect Services: Consultation with teachers/parents/administrators to obtain anecdotal 
information on students targeted for individual and small group intervention; Collaboration with 
district personnel(as needed/if applicable) to provide families resources (e.g., food, clothing, 
school fees, gas vouchers, etc. ); Consultation and collaboration with school-based counseling 
agencies (as needed/if applicable) in order to connect students to therapeutic resources. 
Modified schedules may need to be worked out for students who cannot make it to school for 
the entire day to work schedules or transportation issues through virtual learning and other 
means. 
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Pre-/Post-Assessment: 
Convert the learning objectives/competencies to a Likert-scale measure and/or brief answer 
assessment. 

1 2 3 4 

Rarely Sometimes Most of the time Almost All the time 

Statement Scale 

I feel a sense of belonging within my school. 1  2  3  4 

I like school. 1  2  3  4 

I can think of 3 different skills I can use when I have a problem. 1  2  3  4 

The skills I’ve learned make me feel successful. 1  2  3  4 

Briefly answer the question: 
Identify the factors that contribute to your sense of belonging at this school. 

Briefly answer the question: 
List 3 different skills you can use when you have a problem. 
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Program Management 

School counselors help all students by establishing individual, group, and classroom contacts 
with them, collaborating with teachers, and coordinating with other school or community 
guidance resources. The clinical skills and knowledge base of the counselor are more effectively 
used if an effort is directed in an organized way toward making the school, teachers, and the 
curriculum sensitive to those aspects of personal development most associated with life success. 

Counselors serving different school populations function differently, due primarily to variations 
in the developmental stages of students and in the school organization. Whatever the setting, 
however, counseling and guidance are functions integral to the school that is maximized when 
counselors collaborate with others. 

Use-of-Time 

Use-of-time calculators are used to determine the percentage of time the counselor is providing 
direct and indirect counseling services to students and completing administrative activities. 
Using the data from use-of-time logs provides regular feedback to the counselor, administration, 
students, teachers, and other stakeholders to ensure that the counseling program is being 
implemented with fidelity to the students, and their needs are being met. Use-of-time 
documentation also helps the counselor and other stakeholders determine which activities or 
services the counselor is providing that are appropriate to the program and the School 
Counseling Improvement Act of 2019. 
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School Counselors provide direct, indirect, and administrative services . 

Direct Services ● Classroom Lessons 
● Small Group Sessions 
● Individual Sessions 
● Orientation Programs for New and Transitioning Students 
● Follow-Up with Graduates and Students at Risk of Dropping 

Out 
● Academic Advisement and Individual Planning 
● Individual Age-Appropriate Career Education Guidance and 

Vocational Decision-Making 
● Responsive Services such as obstacles to learning, 

family/peer concerns, social/emotional needs, student peer 
helpers, crisis counseling, conflict resolution, consultation, 
and referrals. 

Indirect Services ● Consultation 
● Referrals 
● Decision Making Teams such as Section 504, Response to 

Intervention, English Language Learners, Parental 
Involvement or Family Engagement, Positive Behavioral 
Intervention Support, Advanced Placement, Gifted/Talented, 
and School Improvement Plan. 

Administrative ● Coordination of Programs and Data Input such as Parental 
Services Involvement, Positive Behavioral Supports, Advanced 

Placement and Gifted and Talented, English Language 
Learners, Response to Intervention, Section 504, Student 
Success Plans, Master Schedules, State Assessments 

● Chairing Committees and Meetings 
● Duties such as supervising students in common areas such as 

the hallway, cafeteria, playground and bus lines. 
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Annual Administrative Conference 

Each year, the counselor and administrator meet to develop a collaborative overview of the 
school counselor’s program and percent of time to be allotted to school counseling activities. 
This conference identifies specific responsibilities of the counselor, student caseload, areas for 
professional development, and expectations for the counselor and program. This conference 
should be aligned to the counselor’s Personal Growth Plan and the counselor’s Teacher 
Excellence and Support System goals. This conference provides the opportunity to share 
information about and advocate for the comprehensive school counseling program and show the 
impact it makes on students. An agreement is created and signed by the school counselor and 
his/her supervising administrator. 

Advisory Council 

Members of the Advisory Council: 

Alex Haley (Primary Counselor) 
Lisa Carper (Elementary Counselor) 
Jennifer Dunn (Middle School Counselor) 
Amanda Coleman (High School Counselor) 
Angel Holland (Parent) 
Anna Drake (Parent) 
Emily Pope (Parent) 
Melissa Eaton (Teacher) 
David Stepp (Federal Programs Coordinator) 
Wendi Venable (Nurse) 

Elkins School Counselors developed a district-wide advisory council and will meet at least twice 
a year to review the comprehensive school counseling program. The advisory council consists of 
stakeholders such as other mental health providers, administrators, social workers, the school 
nurse, teachers, parents, and students. The goal of an advisory council is to allow these 
stakeholders to help shape the school counseling program. 

Calendars 
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Calendars are used to keep students, parents, teachers, and administrators informed and to 
encourage their active participation in the school counseling program. Annual calendars provide 
an overview of school counseling activities throughout the school year. Monthly calendars 
provide important information about scheduled classroom lessons, school-wide initiatives taking 
place, and counselor availability. Weekly calendars provide even more detailed short-term 
information to students, teachers, administrators, and stakeholders. 

Elementary Secondary 

August/September August/September 

● Meet with parents/students ● Finalize schedules 
● Provide Staff Training for Students in ● Open house for students

Transition (Homeless Info.) and parents
● Update Staff on Protocols/Procedures ● New student schedules 

related to School Counseling Program ● Identify McKinney Vento 
● Coordinate School Supply Distribution students 
● Meet with Parents, Teachers, Students ● Consultation with students about credits 

Open House and graduation status
● Consult with Site-Based Mental Health on ● Register students for ACT 

incoming students ● No-show students 
● Student placement ● Do a student and faculty needs assessment
● Snackpack and Family Food Program ● Introduce P3 Campus program

surveys and set up ● Provide Staff Training for Students in 
● Individual and Group Counseling needs Transition (Homeless Info.) 

assessments and check-ins ● Update Staff on Protocols/Procedures 
● Bully Prevention Resource Skills related to School Counseling Program
● Needs assessments for classroom ● Coordinate School Supply Distribution

counseling curriculum. ● Report to faculty results of the State 
Mandated test and school report 

● Consult with Site-Based Mental Health on 
incoming students 

● Student placement 
● Bully Prevention Resource Skills 
● Meet with Ambassadors and seek 

applications as needed 
● Coordinate with the Health Committee and 

School Improvement Leadership Group 
about the district counseling program. 
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October October 

Parent/Teacher Conferences College Application Month 
Christmas Treasures organization prep Financial Aid Night 
Class Lessons: Recognize ways in which PSAT 
my behavior may affect others and adjust College/Career Fair 
my behavior accordingly. ACT Aspire Interim #1 
Red Ribbon Week Lessons Register students for ACT 
and activities Identify first quarter failures 
Snackpack/Family Food/Supplies for Parent/Teacher Conferences 
students Announce Honor Roll--All A’s ( MS) 
Thanksgiving Food: identify families and Coordinate activities for the Kindness 
schedule distribution Program 
Kool Kid Program- PBIS Friday Food 
Kids Helping Kids Peer Group training with Public School Report 
Ozark Guidance Center Friday Food 

War Eagle Summer Camp applications 

November November 

● Classroom Lessons K-4th: Actively listen In danger of failing conferences 
and be a part of a group so that I can work Identify Christmas for kids* 
collaboratively with others. Register Students for ACT 

● Snackpack/Family Food/Supplies for Food Drive 
Students Friday Food 

● Christmas Treasures organization Distribute Food Baskets for Thanksgiving 
● Kool Kid Program- PBIS 
● Community Kids Closet clothes distribution 

December 

Christmas Treasures organization and 
distribution 
Classroom Lessons K-4th:Adapt to change 
that may occur in the classroom, school or 
in a social situation 
Snackpack/Family Food/Supplies for 
students 
Kool Kid Program- PBIS 

December 

● Christmas Treasures 
● Concurrent Course registration 
● Friday Food 
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January January 

Classroom Lessons K-4th: Identify personal Schedule changes 
goals and create steps toward achieving Student Success Plans 
them. ASVAB Test 
Snackpack/Family Food/Supplies for Kindness Project 
students. Friday Food 
Kool Kid Program- PBIS Honor Roll-All A’s-- 9-weeks and semester 
Needs assessments with teachers and 
students 

February February 

Parent/Teacher Conferences Career Exploration for Juniors and Seniors 
Classroom Lessons K-4th: Demonstrating Parent/Teacher Conferences 
the positive characteristics of treating others Valentine’s Dance 
with kindness, courtesy, respect and care. Friday Food 
Snackpack/Family Food/Supplies for 
students 
Kool Kid Program- PBIS 
Community Kids Closet referrals 

March 

Classroom Lessons K-4th: Generate 
possible solutions to the problem and 
analyze the pros and cons of each solution 
Snackpack/Family Food/Supplies for 
students 
Kool Kid Program- PBIS 

March 

Junior ACT Test 
MASH Applications 
Register Students for ACT 
Career Fair at School 
Friday Food 
Youth Excellence Award 

April April 

● ACT Aspire Summative Testing* ● CAP conferences 
● K-2nd State Testing ● Governor’s Scholastic Honors’s Day 
● Kindergarten Registration/Student ● College Visits (U of A, Ecclesia, UCA, 

Screening NWACC, ATU 
● Friday Food

Classroom Lessons K-4th: Identify 
appropriate and inappropriate ways to 
resolve conflicts 
Snackpack/Family Food/Supplies for 
students 
Kool Kid Program- PBIS 
Community Kids Closet clothes distribution 

May May 
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Classroom Lessons K-4th: recognize how to ● Graduation 
avoid, prevent and cope with stress or AP Tests 
difficult situations in a positive way ● End of Year Banquet 
End of the Year Award Banquet ● End of Year Awards Assembly 
Awards Ceremonies and Kindergarten ● Complete Arkansas School Counseling 
Graduation Program Self-Assessment 
Complete Arkansas School Counseling ● Register students for ACT 
Program Self-Assessment ● Honors Awards (Perfect Attendance, 
Snackpack/Family Food/Supplies for Service, All A’s for the year and  All A’s 
students for three years, Youth Excellence Award 
Kool Kid Program- PBIS ● Fifth Grade transition 
Family identification for support needed ● Friday Food--Share information about food 
during the summer pantries and assistance for summer time. 

June June 

Review data and update school counseling Student schedules 
program Review data and update school counseling 

program 

July 

● Open House and beginning of school 
planning 

July 

● Student schedules 
● Student meetings 

Standards and Competencies: 

ASCA School Counselor Professional Standards and Competencies (2019) 
https://www.schoolcounselor.org/asca/media/asca/home/SCCompetencies.pdf 

ASCA Ethical Standards for School Counselors (2016) 
https://www.schoolcounselor.org/asca/media/asca/Ethics/EthicalStandards2016.pdf 

Code of Ethics for Arkansas Educators 

http://dese.ade.arkansas.gov/divisions/educator%20effectiveness/plsb-professional-ethics-
discipline/code-of- ethics-for-arkansas-educators 
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Arkansas Teacher Excellence and Support System (TESS) for School Counselors 

http://dese.ade.arkansas.gov/divisions/learning-services/guidance-and-school-counseling/tess-for 
-counselors 

ASCA School Counselor Professional Standards and Competencies 

https://www.schoolcounselor.org/asca/media/asca/home/SCCompetencies.pdf 

ASCA Mindsets and Behaviors for Student Success: College- and Career- Readiness Standards 
for Every Student (2014) 
https://www.schoolcounselor.org/school-counselors/about-asca/mindsets-behaviors 

G.U.I.D.E. for Life 

http://dese.ade.arkansas.gov/divisions/learning-services/guide-for-life 

DELIVERY 

Direct Counseling Services 

Small Group Counseling- Tier 2 or 3 
● Groups are formed based on identified gaps, teacher, parent or student referrals 
● Meet regularly over a specified amount of time 
● Can address academics, social skills, and emotional needs 

Individual Counseling- Tier 2 or 3 
● Obstacles to learning 
● Family/Peer/Teacher concerns 
● Social/Emotional needs 

Classroom Guidance Lessons-Tier 1 
● Forty-minute class sessions, not to exceed three class sessions per day, not to exceed 10 

class sessions per week. 
● Helps all students build skills and competencies that are age-appropriate and focused on 

the counselor/school/district mission and vision 
● Addresses social/emotional needs, career exploration, and academic growth 
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Orientation/Transition Programs 
● Avenue for students, teachers, and parents to learn about the school counseling program 

and to assist in the adjustment of new students to the school. 
● Designed to help students to make effective transition adjustments from one school 

setting to another. 
● Peer helpers 

Academic Advisement 
● Class scheduling is the proper placement of students in the academic setting. 
● Placing students in grade appropriate classroom schedule or courses 
● Individual educational plans collaborated and developed by staff, students, and parents 
● State and district graduation requirements 
● Career Action Plans (CAP) conferences 
● Parent Teacher Conferences 
● Failure Conferences 
● 504 Accommodation Plans 
● Parent Contact 
● Four-Year Plans 

Interpretation of Student Academic & Educational Assessment Results 

● Counselors should be authorized to access any files kept on students. 
● Counselors will help maintain student files. 
● Data is utilized to assist parents, faculty, administrators, and counselors to help each 

individual student to reach his/her potential. 
● School Counselors help students identify their skills, abilities, achievements, and interests 

through counseling activities and classroom counseling lessons. 
● Assessments analysis is used by the counselor to identify closing the gap activities. 

Academic Success 
● School counselors provide support to students to help them understand the relationship 

between classroom performance and success in school and life after high school. 

GUIDE for Life 
● Growth: Manage Yourself 

● Develop problem solving skills, practice mindfulness, persevere 
● Understanding: Know Yourself 

● Increase self-awareness, know your strengths and weaknesses, develop critical 
thinking skills 

● Interaction: Build Relationships 
● Treat others with respect, communicate effectively, seek out and offer help when 

needed 
● Decision Making: Make Responsible Choices 
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● Consider safety in situations, think through potential consequences, put your best 
self forward 

● Empathy: Be Aware of Others 
● See other perspectives, value the feelings of others, appreciate diversity 

Bullying Prevention 
● The school counselors support anti-bullying efforts in the school. 
● They work with students who bully, those who are the target of bullying behaviors, and 

those who witness such behavior. 
● School counselors teach students skills so that they can move from “bystanders” to 

“upstanders” and reach out for help when they see bullying taking place 
● The counselors also provide training to other educators in the school so they can better 

recognize bullying behaviors and follow through with protocols when bullying does take 
place. 

Youth Suicide Awareness 
● The school counselors support suicide prevention efforts in the school.  They work with 

students who are at risk for suicide, address developmentally appropriate prevention 
strategies, and provide awareness information to all stakeholders so that students and 
adults are aware of signs of risk for suicide. 

● Counselors also help provide support for students, families, and staff within the school’s 
response protocols in the event that suicide does occur. 

● The Arkansas Youth Suicide Prevention Task Force has developed a suicide prevention 
public awareness program for distribution. That resource can be found on the internet at 
the following location: 
http://www.ag.arkansas.gov/crime_safety_youth_parents_schools.html 

Career Planning: Educational and Vocational Decision Making 

● The counselor will assist students with information resources to assist them in making 
educational and vocational decisions. 

Educational, Academic Assessment and Career Guidance 

● The counselor's role is to assist students in discovering the meaning of work and its 
relationship to the individual; developing a positive attitude and a personal identity as a 
worker who contributes to self and to community needs and to understand their own 
aptitudes and developing their own abilities as they pertain to the world of work. 

● The counselors will assist students with information that encourages them to stay in 
school. 

● Counselors assist students in the areas of occupational counseling, career awareness, and 
college or vocational counseling. 
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Resources such as: 

● ACT 
● PSAT 
● CAP Conferences 
● ASVAB 
● Xello 

Accelerated Learning Opportunities 

● School counselors work closely with administration and teachers to identify students and 
recommend accelerated learning opportunities including, but not limited to: 

● Gifted & Talented Programs 
● Pre AP/AP Classes 
● Field Trips 
● Career & Technical Certificate Classes 
● Special Olympics 
● Community Service 
● Academic and Club Competitions 
● Student Success Plans 

Addressing Academic Deficits 
● School counselors collaborate with administration and teachers to address students’ 

academic deficits. 
● Participation in RTI Committee 
● Participation on 504 Committee 
● Identifying students who need credit recovery for graduation credit 
● Participation during the special education referral process 
● Student Success Plans 

Early Dropout Follow Up Plan 

A. Students are identified as At-Risk for Early Dropout are identified 

1. Based on the Characteristics of Youth-at-Risk, students are observed at school for 
signs of being At-Risk, by all members of the faculty and staff of Elkins High School. 

2. Students Identified as being At-Risk are immediately referred to the appropriate 
school counselor or administrator. 
B. Referral and Intervention process for students identified as being at-risk of not 
graduating. 
1. Once identified, at-risk students are provided extensive opportunities for support. 
These opportunities may include: 
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a) Individual counseling with administration / school counselor 
b) Parent meetings 
c) Student/administration/teacher conferences 
d) In-school tutoring 
e) Referral to appropriate social service outside of the school 
f) Referral to the Elkins Alternative School 
g) Other 
C. Early Drop-Out Exit Process 

1. Students that notify the school with intentions to drop-out early are 
immediately involved in 

a conference with the Principal, Assistant Principal, and or Counselor. 
2. The conference with administration / counselors is an effort to prevent the early 
drop-out and to identify potential plans to keep the At-Risk student in school.  When 
appropriate, these conferences include the parent/guardian. 
3. Early drop-out students are counseled on potential options for their future, so the 
school can possibly support them after dropping out. 
D. Drop-outs without contact 
1. Students that do not return to school at the beginning of the new school year or 
semester are contacted personally by school administration. The effort is made to make 
personal contact with the student and/or parent to encourage the Early drop-out student to 
return to school 
2. Students that stop attending school during the year are contacted by the administration 
and encouraged to return to school and provided the appropriate academic or social 
support. 
3. Students that are within the age of mandated school attendance, that are not attending 
school as required, are referred to the appropriate juvenile agency. 
E. Post Drop-Out 
1. Students, that drop-out early from high school are extended the opportunity and 
encouraged to return to school should their circumstances change. 

Parent Partnerships 

Parents are invited and encouraged to build partnerships with their student’s school beginning in 
the early grades. Our district provides the following opportunities for parents to be involved: 
Parent/Teacher Conferences, Parent Information Night, Math & Science Night, Parent Advisory 
Committee, Open House, CAP Conferences, Award Assemblies, Veteran’s Day Assembly, 
Community Information Nights, 8th Grade Parent Information Night, PreAP/AP Parent 
Information Night, Senior Parent Information Night, FAFSA Work Session, Music Programs, 
Athletic Events and Student Success Plans. 
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Indirect Counseling Services 

Consultation 

Consultation in school counseling programs focuses on the total learning environment of the 
school. Teachers use counselors as a resource, seeking consultation on special student’s problems 
and on general issues such as addressing the needs of culturally diverse students in the 
classroom. Many teachers can benefit from a counselor’s assistance in developing new ways of 
responding and relating to students. 

Consultation and Collaboration: 

● Occurs on behalf of the student and addresses student’s behavior, academics, or 
attendance 

● Can include parents or guardians, school staff, and community agencies 

Referrals 

● Indirect services include referring a student for School-Based Mental Health services, 
child maltreatment reports, and parent or guardian communications. 

Decision Making Teams 

School counselors are contributing members of decision-making teams, which include without 
limitation: 

● Section 504 
● Response to Intervention 
● English Language Learners 
● Parental Involvement or Family Engagement 
● Positive Behavioral Intervention Support 
● Advanced Placement & Gifted and Talented 

ADMINISTRATIVE ACTIVITIES 
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Coordination of Activities 

School counselors regularly coordinate activities that support parental involvement such as 
family support nights such as literacy and math nights, FAFSA information nights, Christmas 
Treasures, Open House, etc. Counselors often help with the coordination of assessments such as 
ASVAB testing, college and career testing, etc. 

Data Input 

School counselors provide important data input for a variety of things. One item is data that 
helps secondary administrators and registrars develop master schedules. Information helps 
determine the number of sections needed and where they need to be placed. School counselors 
provide information about the well-being of children and support they may need in the 
classroom. 

Duties 

Supervising students in common areas such as the hallway, cafeteria, playground and bus lines 
are duties that are sometimes provided by school counselors. 

ACCOUNTABILITY 

Accountability and evaluation of the Elkins District Comprehensive School Counseling Program 
are imperative to the success of the program. In order for a school counseling program to 
develop and grow the program must be evaluated, and necessary changes must be made. This is 
all accomplished with the use of tools for evaluating the program, tools for sharing out results, 
and reflections of school counselors. The main purpose in collecting this information is to guide 
future actions within the program and to improve results with our students. 

Self-Assessment & Data Tracking Tools 

Elkins School Counselors use various types of tools for evaluation of the comprehensive school 
counseling program. Elkins School Counselors use needs assessments, feedback from small 
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counseling groups, review goal setting action plan results, so that counselors can identify and 
meet the needs of our students and address how these can change due to specific counseling 
interventions. Use of time assessments are analyzed and data is then used to help develop and 
modify the school counseling program from year-to-year. Each year the district counselors will 
meet and complete a self-assessment as well to address any areas that need to be changed. 

Program Results 

Elkins School Counselors will share with stakeholders through a variety of methods such as 
presentations, website, handouts, data reports, and the following year's comprehensive 
counseling program. 

School Counselor Reflection 

Data Sharing Plan 
In Fall 2020, attendance reports were reviewed from Cognos and E-School to help us set baseline 
data and adjust/set goals for the 2020/2021 school year. Each 9 weeks, attendance data from 
across the district will be entered in a shared document and analyzed. Counselors will determine 
the implications of the data and make recommendations to administrators and staff. 
Action plans will be created based on ongoing data. In June 2021, the end of year attendance 
data results will be summarized in a graph and presented to the principals and other stakeholders. 
Counselors and administrators will reflect on progress toward the goal and determine if desired 
outcomes have been met, whether to continue with this goal with possible new action steps. 
COVID-19 prevented attendance reports from being accurate and the results were skewed. 
The committee decided to use attendance as its goal again for the 2021-2022 school year. 
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    STUDENT SERVICES PROGRAM ADDITIONAL COMPONENTS 

The following components are included in the Comprehensive School Counseling Program, but 
are not typically provided or implemented by the school counselor: 

● Alternate Methods of Classroom Management 
● Group Conflict Resolution Services 
● Occupational and Placement Services 
● Psychological Services 
● Health Services 

Distribution of Suicide Prevention Program: 

The Elkins School District Counseling Department follows the school district handbook 
regarding suicide prevention public awareness and contacting parents/guardians. Other 
resources can be obtained through the ADE Guidance and School Counseling Suicide 
Prevention Resources website. 
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