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HILMAR UNIFIED SCHOOL DISTRICT 
 

RE-OPENING PLAN 

2020-21 
(HILMAR USD COVID INSTRUCTIONAL PLAN) 

 
 

INTRODUCTION & OVERVIEW 
 

The COVID-19 pandemic has affected entire communities, states, and the world and led us 

on a journey none of us thought we would experience in our lifetime.  Our community and 

families have experienced physical, emotional, health, and financial strains.  Our schools were 

closed in March 2020 and remained closed through the end of the 2019-20 school year.   

 

HUSD moved the start of our 2020-21 school year from August 6, 2020, to September 3, 

2020, to allow teachers, staff, students, and parents to prepare for all aspects of Distance 

Learning. 

 

This document outlines our plan for the safest possible reopening of all schools in the Hilmar 

Unified School District.  We recognize the importance of returning students to school 

campuses for in-person instruction, as well as the overarching need to protect the health and 

safety of our students, school staff, and broader community.  This document outlines our plan 

to implement measures to reduce the risk of COVID-19 transmission in the school setting 

while meeting the educational needs of our students.  

 

Education is essential to our community.  School closures magnify socioeconomic, racial, and 

other inequities among students.  The students most impacted by school closures are those 

whose parents comprise a disproportionate share of our community’s essential workforce and 

may be less available to provide instructional support, those without access to technology 

that facilitates Distance Learning, and those with special needs.   

 

The safety of teachers and other staff is a critical priority in school reopening guidance and 

decisions.  We have highlighted key safety measures to protect staff and students, and also 

include measures specific to staff that have been effective in reducing transmission risk in 

other workplace settings. 

 

HUSD’s Learning Continuity and Attendance Plan (LCAP) for 2020-21 includes information 

pertaining to the following:   

▪ Stakeholder Engagement in the planning process  

▪ Details of the district’s plan for Continuity of Learning through the COVID-19 

pandemic, school closure, Distance Learning, and Return-to-Campus.  

▪ Access to Devices and Connectivity 

▪ Pupil Participation and Progress 

▪ Professional Development for teachers and staff  

▪ Plans for students with Unique Needs 

▪ Plans to mitigate Learning Loss 

▪ Plans to address students’ needs in the area of mental health and social-emotional 

well-being 

▪ Plans for Pupil and Family Engagement and Outreach 

▪ School Nutrition plan.  
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Hilmar USD’s Learning Continuity and Attendance Plan (LCAP) for  2020-21 can be accessed 

here: http://hilmar-

ca.schoolloop.com/file/1601546569997/1327739843591/1855813901841081912.pdf  

 

HUSD’s plan to re-open schools is subject to certain criteria and guidance issued by the 

California Department of Public Health (CDPH).  Currently, the State has directed schools to 

conduct only Distance Learning if they are located in a local health jurisdiction in a “purple” 

tier (widespread risk level).  However, elementary schools are permitted to apply to the local 

public health officer for a waiver to fully or partially re-open for in-person instruction; HUSD 

submitted a waiver request on September 25, 2020.  We have phased-in on-campus 

supplemental instructional support for small group cohorts, focusing on our youngest learners, 

special populations, and students who are at-risk due to lack of reliable Internet service.  Our 

phase-in plan is as follows:  

Phase 1:  Small groups and special populations  

Phase 2:  Partial day on-campus option with Grab-and-Go lunch 

Phase 3:  Partial day with on-campus option and lunch on campus 

Phase 4:  Full day on-campus 

 

During the month of October 2020, conditions within Merced County improved, and we have 

been cleared to open our campuses under specific health and safety restrictions as soon as 

October 22, 2020.  

 

 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 
 
 

 
 

 

http://hilmar-ca.schoolloop.com/file/1601546569997/1327739843591/1855813901841081912.pdf
http://hilmar-ca.schoolloop.com/file/1601546569997/1327739843591/1855813901841081912.pdf
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SECTION 1:  LEARNING MODELS 

 
At HUSD, our goal is to return to face-to-face instruction in our classrooms to the greatest 

extent possible; this is our Modified Traditional Learning model.  However, for those families 

who are not ready for their students to return to in-person instruction, HUSD will offer an 

Independent Learning model so that students can learn from home.   

 

 
OPTION 1: 

Modified Traditional Learning Model 
 

This is the option for those who want as much on-campus time as possible. 
 

• Social distancing model with in-person classroom attendance 1-5 days per week, depending on grade level / school site 
 

• Social-emotional learning and supports 
 

• Standards-based adopted curriculum 
 

• Student engagement through instructional best practices and interactive technology 
 

• Classroom-based interventions and enrichment to accommodate all learners 
 

• Supplemental digital support for academic & social-emotional learning 
 

• Teachers/staff required to wear face coverings 
 

• Face coverings required during specific activities for students in Gr. TK-2 
 

• Face coverings required for all students in Gr. 3-12 
 

• Temperature / symptom check required both at home before school and by school staff upon arrival 
 

• Frequent cleaning and sanitizing of school facilities and high touch points 
 

• Clear dividers (sneeze guards) used on desks/tables between students as much as possible 
 

• Sick/symptomatic students will be sent home (quarantined until parent able to pick up) 
 

• Access to food services (breakfast, lunch) 
 

• No volunteers or parent visitors on campus 
 

• Bus Transportation: 

• Bus driver required to wear face covering 

• All students (TK-12) required to wear face covering 

• Students required to use hand sanitizer upon entry to the bus 

• Bus seating as assigned 

• Windows will be rolled down as weather permits 
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OPTION 2: 

Independent Learning Model 
 

This is the option for those who want as little on-campus time as possible. 
 

• Scheduled interactions with teacher at school and/or through technology while student learns at home 
 

• Social-emotional learning and supports 
 

• Standards-based curriculum 
 

• Student engagement through teacher mentoring and interactive technology 
 

• Targeted intervention and enrichment 
 

• Supplemental digital support for academic and social-emotional learning 
 

• School materials, including Chromebook, provided 
 

• Student required to check in as assigned 
 

• Commitment to learning model for a minimum of one grading period (trimester, quarter, etc.) 
 

• Access to Dual Language Programs (K-8) and access to Career Technical Education courses (Gr. 9-12) will be dependent upon the 
number of students enrolled and/or available personnel 

 

• Access to elective classes may be limited 
 

• Access to extra-curricular and co-curricular activities (such as sports & clubs) available 
 

• Access to food services (breakfast lunch) 

 

 

 

 

 

From October 15 to October 23, school sites will collect registration option choices for each 

student via Parent Surveys, and will contact each parent individually who does not respond 

to the Parent Survey.  The data collected will help each school site develop the details of their 

specific site re-opening plans.  School sites will work collaboratively to adapt their plans so 

that all sites have access to shared services such as bus transportation and food services. 
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SECTION 2:  PREVENTION 

 
Common public health strategies to reduce the risk of disease transmission in schools and 

other community settings include: (1) minimizing the number of people who come into contact 

with each other, (2) maximizing the physical distance between people, (3) reducing the time 

that people spend in close proximity to others, and (4) measures to minimize dispersion of 

droplets and aerosols (e.g., using face coverings, and covering coughs and sneezes.)  Because 

the relative contribution of each of these measures in reducing the spread of COVID-19 Is not 

yet clear, public health experts have generally recommended that they be used collectively 

where possible. 

 

These strategies may be easier or harder to implement in different age groups or settings.  

For example, a school may be able to ensure that younger elementary school students have 

fewer contacts by having students stay in one classroom, but young students may be less 

able to wear face coverings consistently or maintain physical distancing during age-

appropriate social and educational activities.  In contrast, high school students encounter 

more individuals in a typical school day but are likely to have a greater ability to maintain 

physical distancing and to more consistently use face coverings.  For these reasons, the 

requirements, recommendations, and considerations for minimizing disease transmission on 

school campuses necessarily vary by age group. 

 
 

✓ COHORTING – Organizing Principles for Preventing COVID-19 Transmissions 

by Age Group 

 

To the extent possible, students will be kept in small, stable groups with fixed 

membership that stay together for all activities (e.g., instruction, lunch, recess) and 

minimize/avoid contact with other groups or individuals who are not part of the cohort. 
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On-Campus Cohorts at Elim Elementary School: 

 

• Staff and students will meet in the same classroom each day and be considered 

a stable cohort. 

 

• Each classroom cohort will contain no more than the maximum number of 

people recommended by CDC or the Merced County Health Department. 

 

• Students will be required to remain in the class cohort for their entire day. 

 

• Phase-in of students returning to on-campus learning is planned as follows: 

 

Phase 1 

o Special Needs Instructional Support Cohort – September 14 

o TK Instructional Support Cohort - AM – September 25 

o TK Instructional Support Cohort - PM– September 25 

 

Phase 2 (Official School ReOpening) 

o TK – October 26 

o Kindergarten – October 28 

o 1st Grade – October 30 

o 2nd Grade – November 2 

o 3rd Grade – November 4 

o 4th & 5th Grades – November 6 

 

(See Appendix for Elim Elementary School’s schedule for students in Modified Traditional 

Learning and for students in Independent Learning.) 

 

(NOTE: All schedules are subject to change based on guidance from State and Local public 

officials.) 
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On-Campus Cohorts at Merquin Elementary School:   

 

• Staff and students will meet in the same classroom each day and be considered 

a stable cohort. 

 

• Each classroom cohort will contain no more than the maximum number of 

people recommended by CDC or the Merced County Health Department. 

 

• Students will be required to remain in the class cohort for the entire day. 

 

• Phase-in of students returning to on-campus learning is planned as follows: 

 

Phase 1 

o Connectivity Issues Instructional Support Cohort – September 16 

o English Learner Instructional Support – September 16 

o TK Instructional Support Cohort – September 17 

 

Phase 2 (Official School Reopening) 

o  TK, Kindergarten & 5th Grade – October 26 

o 2nd Grade & 4th Grade – October 28 

o 1st Grade & 3rd Grade – October 30 

 

(See Appendix for Merquin Elementary School’s schedule for students in Modified 

Traditional Learning and for students in Independent Learning.)  

 

(NOTE: All schedules are subject to change based on guidance from State and Local 

public officials.) 
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On-Campus Cohorts at Hilmar Middle School: 

 

• Students are cohorted by grade level in English Language Arts (ELA), History, 

Mathematics, and Science. 

 

• Each cohort will contain no more than the maximum number of people 

recommended by CDC or the Merced County Health Department. 

 

• Phase-in of students returning to on-campus learning is planned as follows: 

 

Phase 1 

o Special Needs Instructional Support Cohort #1 – September 28 

o English Learner Instructional Support Cohort – October 5 

o Special Needs Instructional Support Cohort #2 – October 5 

o Connectivity Issues Instructional Support Cohort – attending at 

Merquin Elementary (September 28), at Hilmar High School (October 

12), and at Hilmar Middle School (October 19) 

 

Phase 2 (Official School Reopening) 

o Special Needs students – October 26 

 

Phase 3 

o 6th Grade – November 9 

o 7th Grade – November 10 

o 8th Grade – November 12 

 

(See Appendix for Hilmar Middle School’s schedule for students in Modified Traditional 

Learning and for students in Independent Learning.)  

 

(NOTE: All schedules are subject to change based on guidance from State and Local 

public officials.) 

 

 

 

 

 Cohorting for Sports & Extracurricular Activities at Hilmar Middle School: 

• Sports and extracurricular activities will resume pending authorization from 

Merced County Public Health. 
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On-Campus Cohorts at Hilmar High School: 

 

• Students are cohorted by Last Name:  Cohort A (A-J) and Cohort B (K-Z). 

 

• Each cohort will contain no more than the maximum number of people 

recommended by CDC or the Merced County Health Department. 

 

• Phase-in of students returning to on-campus learning is planned as follows: 

 

Phase 1 

o Special Needs Instructional Support Cohort – October 5 

o English Learner Instructional Support Cohort – October 12 

o Connectivity Issues Instructional Support Cohort – October 12 

o At-Risk & Tech challenged Instructional Support Cohort – October 19 

 

Phase 2 (Official School Re-opening) 

o Special Needs students – October 26 

 

Phase 3 

o Cohort A – November 9 

o Cohort B – November 9 

 

(See Appendix for Hilmar High School’s schedule for students in Modified Traditional 

Learning and for students in Independent Learning.)  

 

(NOTE: All schedules are subject to change based on guidance from State and Local 

public officials.) 

 

 
 

 

 

 Cohorting for Sports & Extracurricular Activities at Hilmar High School: 

 

• Per guidelines from Merced County Public Health Department 
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Cohorts at Irwin High School: 

 

• Students are cohorted according to each student’s individual academic needs:  

Cohort A (mornings) and Cohort B (afternoons). 

 

• Each cohort will contain no more than the maximum number of  

people recommended by CDC or the Merced County Health Department. 

 

• Phase-in of students returning to on-campus learning is planned as follows: 

 

Phase 1 

o At-Risk Instructional Support Cohort – October 5 

 

Phase 2 (Official School Re-opening) 

o Special needs students – October 26 

 

Phase 3 

o Cohort A – November 9 

o Cohort B – November 9 

 

 

(See Appendix for Irwin High School’s schedule for students in Modified Traditional 

Learning and for students in Independent Learning.) 

 

(NOTE: All schedules are subject to change based on guidance from State and Local 

public officials.) 
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✓ PHYSICAL DISTANCING 

 
o General 

▪ Minimize close contact between students, staff, families, and the 

broader community. 
▪ Train staff and students on protocols for physical distancing for both 

indoor and outdoor spaces. 
▪ Post signage reminding students and staff about physical distancing in 

prominent locations throughout each school campus. 
▪ Ensure staff maintain six feet or more of distance between one another 

while on the school campus. 
 

o Entrance, Egress, and Movement Within the School 

▪ Gates will open no sooner than 8:00 a.m. for elementary student entry. 
▪ Elementary students will need to line up in a scheduled fashion, outside 

their classrooms, socially distanced, until the classroom is opened. 
▪ Staff will monitor all entry points for adherence to established safety 

precautions. 
▪ Students will enter through one of the designated entrances and 

proceed to their classroom. 
▪ No parents/volunteers will be allowed until the District receives 

authorization from the Merced County Public Health Department. 
▪ All adults entering the office must wear a face covering and maintain 

social distance. 
▪ Staff will monitor and/or navigate students through common areas. 
▪ Students will be released on a staggered schedule. 
▪ Parents will be asked not to exit their vehicle or to walk on campus 

during drop-off and pick-up times. 
▪ Where possible, physical distancing guidelines will be marked on floors, 

sidewalks, etc. 
 

o Classrooms 

▪ Desks will be spaced according to CDC guidelines and all students will 

face the same direction to the extent possible. 
▪ Students will be assigned seating and maintain their own school supplies 

and devices. 
▪ Student movement in the classroom will be minimized to help maintain 

social distancing. 
▪ Parents/Volunteers will not be allowed to enter classrooms. 
▪ Reduce amount of furniture and equipment in classrooms to facilitate 

distancing and reduce high-touch surfaces. 
▪ Use plexi partitions between desks and on tables where practical. 

 
o Offices 

▪ Physical barriers such as plexi partitions will be installed to separate 

staff from visitors. 

▪ Staff workspaces will be arranged at least 6 feet apart, and, where 

practical, plexi partitions will be installed. 

 

o School Events 

▪ Assemblies, Rallies, and Field Trips will resume pending authorization 

from Merced County Public Health.  
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✓ HYGIENE MEASURES 

 
o Healthy Hygiene Practices 

▪ Staff and students will receive training on proper handwashing 

technique, avoiding contact with one’s eyes/nose/mouth, maintaining 

physical distance, covering of coughs and sneezes, and other prevention 

measures. 

▪ Staff and students will have access to adequate supplies to support 

healthy hygiene behaviors, including soap, tissues, hand sanitizers, etc., 

as appropriate for the age group. 

▪ Sharing of supplies and equipment among staff and students will be 

minimized, to the extent feasible. 

▪ Staff and student contact with high-touch surfaces will be minimized, to 

the extent feasible. 
▪ Handwashing stations will be available in all instructional areas and 

restrooms. 
▪ Students and staff will be required to sanitize their hands before 

entering any indoor instructional area. 
▪ Scheduled hand washings will occur throughout the day. 
▪ Signage will be prominently displayed at all sites reminding individuals 

of proper virus safety protocols. 
▪ Students will be taught and frequently reminded of virus safety 

protocols. 

▪ There will be a designated room for routine health needs and a separate 

quarantine area. 
 

o Face Coverings and Other Essential Protective Gear 

▪ Face coverings will be available for adults and students as needed. 

▪ All staff will be required to wear a face covering. 

▪ Students in Grades TK-2 are encouraged to wear a face covering.  

During small group instruction where 6 feet distancing is not possible, 

students will be required to wear a face covering. 

▪ Students in Grades 3-12 will be required to wear a face covering. 

▪ Gloves will be available for cleaning, medical usage, and food 

preparation. 
 

o Bus Transportation      
▪ Parents will conduct health screening prior to student entering bus. 
▪ All students will be required to use hand sanitizer upon entry to the bus. 
▪ Bus drivers will be required to wear face covering on the bus. 
▪ All students (TK-12) will be required to wear face covering on the bus. 
▪ All students will have assigned seating. 
▪ Windows will be rolled down as weather permits. 
▪ Buses will be cleaned and sanitized between routes. 
▪ All students will maintain physical distancing as they wait to enter or 

exit buses. 

 
✓ CLEANING and DISINFECTION 

▪ Shared surfaces will be regularly cleaned and disinfected. 
▪ Use of shared items will be minimized to the extent feasible. 
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▪ A regular cleaning schedule will be implemented throughout the day 

with emphasis on high touch areas including door handles, light 

switches, sink handles, bathroom surfaces, desks, tables, and chairs. 
▪ All classrooms, offices, and other used facilities at the school site will be 

cleaned and disinfected per CDC guidelines. 
▪ Cleaning logs will be kept and monitored to ensure frequent 

cleaning/sanitization. 
▪ A regular schedule for ventilation filter replacement will be maintained. 
▪ Hand sanitizer will be available in every room. 
▪ Staff will be provided sanitization kids (gloves, disinfectant wipes, masks 

or shields, tissues, etc.) 
▪ Students will not share basic school supplies (pencils, crayons, etc.) 
▪ All computers or digital devices will be wiped/disinfected at the end of 

each school session. 
▪ Devices will be assigned to individual students. 
▪ Playground equipment will be sanitized daily. 
▪ Whenever practical, fresh outdoor air will be introduced into classrooms 

and office spaces by opening doors and/or windows. 
▪ All buses will be cleaned and disinfected after each route per CDC 

guidance. 

 

 
✓ STAFF TRAINING and FAMILY EDUCATION 

▪ Staff and students will receive training on proper handwashing 

technique, avoiding contact with one’s eyes/nose/mouth, maintaining 

physical distance, covering of coughs and sneezes, proper use, removal, 

and washing of cloth face coverings, and other prevention measures. 
▪ Families were and will continue to be educated on safety protocols 

included in the plan, as well as enforcement of the plan, via virtual 

meetings, social media, and other communication platforms. 
▪ Training for all staff was completed on or before September 16, 2020. 

 
 
SECTION 3:  MONITORING 

 
 

✓ HEALTH SCREENINGS FOR STUDENTS AND STAFF 

▪ Parents will complete student screening prior to sending their child to school 

each day. 
▪ Students will be visually screened upon arrival and throughout the day by 

staff. 
▪ If a student is symptomatic, the school nurse will be called to assess the 

student and notify the parent if necessary. 
▪ Each site’s quarantine area will be used for symptomatic students as needed 

and sanitized after use. 
▪ Staff will complete a self-attestation each morning, check their temperature 

upon arrival at school, and document as required. 
▪ Any staff member who has a temperature of 100.4F degrees and/or is 

symptomatic will remain at home and contact their immediate supervisor. 
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✓ TESTING OF STUDENTS AND STAFF 

▪ HUSD will work with Merced County Public Health and proceed according to 

their guidance when a student or staff member exhibits symptoms of COVID-

19. 
▪ The current protocol will include recommendation for testing and quarantine 

as needed. 
▪ Staff will be tested every two months as recommended by Merced County 

Public Health. 

 

 
✓ IDENTIFICATION AND TRACING OF CONTACTS 

▪ If a student is symptomatic of illness while at school, the student will be 

separated from others and isolated to an area where others do not enter. 
▪ When a student or staff member exhibits symptoms of COVID-19, they will 

contact immediate supervisor. 
▪ The student or staff member will be sent home to isolate and testing will be 

recommended. 
▪ All students or staff that have been in contact with the student or staff 

member exhibiting symptoms must self-monitor for symptoms and test if 

they develop symptoms. 
▪ Merced Department of Public Health will contact Hilmar USD if a student or 

staff member tests positive for COVID-19 to initiate the contact 

investigation. 
▪ The HUSD health services staff will support these protocols as needed. 

 

 

SECTION 4:  COMMUNICATION PLAN 
 

The Superintendent will communicate with students, staff, and parents about cases and 

exposures at HUSD, consistent with privacy requirements such as FERPA and HIPAA. 

 

 
✓ TRIGGERS FOR SWITCHING TO DISTANCE LEARNING 

 
o In consultation with the Merced County Department of Public Health… 

 
▪ A class will consider closing in-person attendance and returning to 

Distance Learning if one or more students or staff members is confirmed 

to have COVID-19. 
 

▪ A school will consider closing in-person attendance and returning to 

Distance Learning if multiple cohorts or classes have confirmed cases of 

COVID-19. 
 

▪ Classes/schools may re-open after 14 days (or clearance from Merced 

County Public Health) and the class/school has been cleaned and 

disinfected. 
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SECTION 5:  HEALTH & SAFETY PROTOCOLS FOR STUDENTS CHOOSING  
   OPTION 2 – INDEPENDENT LEARNING 

 
Students opting for the Independent Learning model are expected to follow specific 

instructions from their school site and teacher(s) regarding attendance, check-in, 

engagement, accessing materials, and completing assigned work, projects, and assessments.   

 

Students will have scheduled interactions with teacher(s) at school and/or through technology 

while student learns at home or other remote location.  Student engagement will occur 

through teacher mentoring and interactive technology. 

 

When students on Independent Learning need to come onto campus for in-person meetings, 

instruction-related reasons, or for sports/co-curricular/extra-curricular activities, they are 

expected to follow the following Health & Safety Protocols: 

 

➢ Parent must complete required Health Screening prior to student arriving on campus. 
➢ Student must check in at the school office for temperature check. 
➢ Students in Grades TK-2 are encouraged to wear a face covering. 
➢ Students in Grades 3-12 are required to wear a face covering. 
➢ Students will be encouraged to wash hands or use hand sanitizer before leaving the 

office. 
➢ Once on campus, students must follow health and safety requirements (physical 

distancing, face coverings, hygiene practices, etc.) that are required of students who 

are regular on-campus learners. 
 

 
SECTION 6:  VACCINATION INFORMATION 

 
State and Local Departments of Public Health provided information on Vaccination Clinics to 

local LEAs in early 2020.  HUSD provided information to employees and also held a vaccination 

clinic on district property in February 2020.  The clinics were held during school hours.  

Employees who wished to attend the clinics were provided with Sub coverage and did not 

have to use sick leave hours.  These policies continue to be in place for the foreseeable future. 

 
 

 
Important Note: 
HUSD will ensure that appropriate accommodations, with respect to Health & Safety policies, 

are provided to all students with disabilities.  Accommodations will be determined and 

implemented via the student’s IEP, Section 504 Plan, or Individual Health Plan. 
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APPENDIX:   
 
 

Daily Schedules for Elim Elementary School students 
 

 
Daily Schedules for Merquin Elementary School students 
 

 
Daily Schedules for Hilmar Middle School students 

 
 
Daily Schedules for Hilmar High School students 

 
 

Daily Schedules for Irwin High School students 
 

 

 

 
 

 
 

 
 

 


