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All administrators and teachers will be trained in the Danielson Framework using 
Teachscape software.   
 
Training for Teachers 
 
The teacher software is called The Framework for Teaching Effectiveness Series 
(FFTES). The system features comprehensive, self-paced, video-rich, online learning. 
Using master-scored classroom videos and interactive exercises that give formative 
feedback, the Effectiveness Series is designed to train teachers on the value, structure, 
and content of the Framework for Teaching, 2011 Revised Edition. It promotes the use 
as a scaffold to confidently discuss and improve teaching practices. 
The Effectiveness Series has two groups of video-rich learning modules - Laying the 
Foundation and Framework Component Modules. The modules are integrated into a 
single, easy-to-use, online system allowing for individual study or facilitated group 
learning. 
The FFTES system provides an extensive examination of the Danielson Framework, 
which is the foundation for the Teacher Excellence and Support System (TESS). The 
total training time using all FFTES modules is approximately 21 hours. A half-day face-
to-face training at each school or district provides specific information regarding the 
teacher evaluation law, training process, and details about the FFTES system.  
 
Some districts and/or schools currently use the Danielson Framework as their 
evaluation instrument. Those that have trained teachers in the Danielson Framework 
may choose NOT to use ALL modules of the FFTES system. There is no minimum hour 
requirement for the teacher training. Each district/school may decide on the training 
needed for teachers based on previous professional learning and/or a needs 
assessment. However, districts/schools are cautioned about eliminating component 
training that has not been provided to teachers. All districts must provide the 
Teachscape software to all teachers. Teachers may individually access the software 
throughout the 2013-2014 school year as a resource. 
 
All districts/schools must provide the half-day training and at least begin the FFTES 
modules with all teachers prior August 31, 2013. All teacher training must be completed 
by May 31, 2014. 
 
Schools may choose to schedule days in the summer of 2013 to complete the training 
or throughout the 2013-2014 school year. Schools are strongly encouraged to provide 
group sessions for teacher participation in the Teachscape training modules led by a 
school or district trainer. Districts may choose to allow teachers to go through the 
FFTES system individually and/or from their home. 
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Training for Administrators/Evaluators 
 
The administrator software is called The Framework for Teaching Proficiency System 
(FFTPS) or FOCUS. Teachscape partnered with Charlotte Danielson and Educational 
Testing Service (ETS) to develop FFTPS, a psychometrically valid methodology for 
training and certifying evaluators. FFTPS/FOCUS helps districts improve the accuracy 
and integrity of the classroom observation process for enhanced teacher evaluation and 
professional growth. 
 
FFTPS/FOCUS is a complete online solution that provides district evaluators with 
comprehensive training and scoring practice, capped with a scientifically designed 
assessment of ability to accurately and consistently apply Charlotte Danielson’s 
Framework for Teaching to classroom observation. FFTPS/FOCUS is the only system 
available for training and certifying observers of classroom teaching. Training modules 
and practice may be completed by individual study or facilitated group learning; 
however, the certification test must be completed individually. 
 
All administrators will attend a one-day face-to-face training at co-ops January-March. 
Training will provide information about TESS law, process, implementation, and 
instruction for the FFTPS/FOCUS system. The total time to complete all training 
modules, practice videos, and the certification test for administrators is approximately 
28-36 hours. Administrators may begin training and complete modules in the spring 
semester or summer. ADE STRONGLY recommends completion of training and 
certification test by the end of June 2013. Current administrators must complete the 
certification test by August 31, 2013. Administrators hired after July 1, 2013, are to 
complete the certification test by December 31, 2013. All administrators must complete 
the training. Only administrators who will evaluate teachers are required to complete the 
certification test.              
Administrator Trainings – A One-day Face-to-Face at Co-ops January – Mid March 
 
The purpose of this training is to provide administrators with specifics about TESS law, 
implementation, and information about Teachscape software that provides training in 
the Danielson rubric and certification test. 
 
Participants include all principals, assistant principals, and central office administrators. 
Each co-op has multiple trainings scheduled. The co-ops have a calendar of training 
dates and are also found on the ADE website in the “TESS Strategic Implementation 
Plan” document. 
 
Administrators have access to their Teachscape accounts from January 2013 to 
December 31, 2013. Administrators may begin the FFTPS/FOCUS training modules 
prior to or after attending the one-day face-to-face training. ADE strongly encourages 
administrators to complete some of the FFTPS/FOCUS training modules in group-
facilitated sessions within a district or at co-ops.  
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Teacher Support Training- One-day Face-to-Face at Co-ops-End of March through 
April 
 
The purpose of this training is to prepare individuals to deliver the half-day training to 
teachers at their school and/or district. The training focuses on implementation and 
process from a teacher’s perspective. The training also prepares individuals to lead 
teachers through group sessions of the FFTES system. 
 
Every district may send one representative per school to this training. Smaller districts 
may use co-op trainers. Districts have the option to send central office personnel, 
principals, curriculum administrators, instructional facilitators, academic coaches, or 
teacher leaders. These individuals are expected to deliver the half-day face-to-face 
training and also lead teacher groups through modules in the FFTES system.  
 
The superintendent of each district provides the list of trainers to the co-ops. The co-ops 
have a calendar of training dates and are also found on the ADE website in the “TESS 
Strategic Implementation Plan” document. 
 
 
 
 
 
 
 
 


