*Track 1
Probationary/Novice
1-3 Years

Year 3

AR TESS

Teacher Tracks

Track 2

Interim Teacher
Appraisal Process

Summative Evaluation on all
components; observations can
focus on targeted growth areas.

1

Year 2

Summative Evaluation on all
components; observations can
focus on targeted growth areas.

1

Year 1

Summative Evaluation on all
components; observations can
focus on targeted growth
areas.
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Track 3

Intensive Support

Status

Intensive Professional
Learning Plan

Multiple formal and
informal observations

Multiple conferences
between
teacher/evaluator

\ 4

2A: Summative Evaluation

Summative evaluation on all
components once every three
years; observations can focus

on targeted growth areas.

2B: Interim Appraisal
Process

Observations focus
on targeted areas of
professional growth
- plan.

A modified
evaluation is based
on specific
components of the
rubric included in the
PGP over the two
years.

*Length determined by district policy and
evaluator.
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