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Mission & Vision 

Mission Statement

Students will possess essential academic, social, and emotional skills 

needed to successfully enter middle school, effectively apply life skills 

as global learners, and positively impact their communities.

Vision Statement

Winecoff students will become exemplary citizens with a passion for 

learning and helping others.



School Improvement Goals

● By June 2022, the percentage of students who meet or exceed Reading proficiency levels 

will increase by 30% overall from the baseline proficiency levels of 2018-2019 as 

measured by state assessments (iStation, EOG)

● By June 2022, the percentage of students who meet or exceed Math proficiency levels 

will increase by 30% overall form the baseline proficiency levels of 2018-2019  as 

measured by the state EOG assessment (3-5).

● By June 2022, the percentage of students who meet or exceed Science proficiency levels 

will increase by 30% overall form the baseline proficiency levels of 2018-2019  as 

measured by the state EOG assessment.

● By June 2022, the total number of ODRs will decrease by 25% each year from the 

2018-2019 baseline, and the number of students with 2-5 and 6+ ODRs will decrease by 

10% each year.



Winecoff STEM Elementary Celebrations

● Overall, WES met expected growth (77.9% of our students made at 
least 1 year’s worth of growth)  

● Reading proficiency in grades 3 and 4 increased by 4.8%, 10.9% and 
5th grade cohort by 6.8%

● Math proficiency in grades 3 and 4 increased by 6.4%, 5.9% and 5th 
grade cohort by 10.7%

● Science proficiency in grade 5 increased by 11.9%



Winecoff STEM Elementary Celebrations

● K-2 Literacy scores were at or above our comparison schools

● K-2 Math scores were above all of our comparison schools

● 90% of our students met our Core Behavior Expectations by only 
having 0 - 1 office referrals for the entire school year.



What Does Title I Mean?

● Title I is a federally funded program with a focus on raising 

student achievement

● Winecoff Elementary is a full Title I school because at least 73% 

of our students could qualify for free and reduced lunch and 

therefore ALL students benefit from our program

● All students receive free Universal Breakfast and Lunch at 

Winecoff Elementary School



Title I Funds at Winecoff

Winecoff STEM Elementary 

received $423,657.00 in federal 

funding this year. We are using 

this money to reduce class sizes, 

provide targeted interventions 

and additional resources in our 

classrooms. 

$4600.00 of our funding is used 

to directly support Family 

Engagement efforts

● 1 Regular Classroom 

Teacher

● Lead Math Specialist

● Lead Literacy Specialist

● MTSS Coach (intervention 

supports)

● 2 Instructional 

Assistants

● 1 Tutor

● Reading, Math & Science 

instructional materials



Family Engagement

● District plan is available on the CCS 
website

● Winecoff STEM plan is on our website

● School-Parent-Student compact
○ Outlines responsibilities

● We encourage 2 way communication 
between the home and school

● We want YOU to be involved in 
whichever way you can!

● Partner with us to help your child be 
successful with academics, behavior, 
& attendance

● Help us build a stronger community 
together



Ways to become involved

● Come eat lunch with your child
● Volunteer in the classroom and /or at 

school events
● Join our PTO
● Join one of our School Improvement 

Goal Teams 
● Join our School Improvement 

Leadership Team
● Attend our School Leadership Team 

meetings (open to the public)
● Attend our Family Engagement 

events
● Talk to your child about their day
● Follow our Facebook Page

● Read with your child at night
● Support them while they do their 

homework
● Encourage them to eat breakfast at 

home and/or school
● Maintain a consistent bedtime for 

them
● Keep ongoing communication with 

your child’s teacher (folders, 
conferences, phone calls, messages

● Volunteer from home 
○ Be a virtual reading or math 

buddy
○ Assisting teacher making things 

or putting packets together



Two-way Communication

Open communication between the home and school is very important 
to us and can be achieved with:
● Phone calls
● Conferences
● Emails, notes, messages
● Talking with teachers and staff at events
● Positive postcards sent home
● Taking parent surveys
● Report cards & progress reports

We want to hear from you! Please let us know how we can best help you 
and your child!



Requesting Information & Notifications

As a Winecoff STEM Elementary Parent/guardian, you have the right to:

● Request qualifications of your child’s teacher
● Be notified if your child is taught for more than 4 consecutive weeks 

by a teacher who is not highly qualified
● Request opportunities to make suggestions
● Participate in decisions relating to the education of your child
● Give input and provide feedback on the school improvement plan



Curriculum 

At Winecoff STEM Elementary, we are very intentional with our 
curriculum and instruction.

We teach the NC Standard Course of Study and utilize the school 
district’s curriculum maps and resources.

We infuse STEM in all content areas using problem-based learning 
approaches and the Design Cycle.

Family Members may access these documents on the district’s website 
from the Curriculum & Instruction page.



Instruction

We strive to meet the individual needs and extend learning for each and 
every student. 
We use student data from the following sources to design instructional 
activities for our students:

- Standardized tests and benchmark assessments
- Adaptive technology that includes iReady Math and Reading
- Unit assessments
- Anecdotal records
- Formative assessments
- Student work samples and discussions



Parent / Guardian Representatives Needed!

Please consider joining one of our 
Leadership Teams to help guide our school 
to success! As a parent/guardian, you can 
provide valuable input and feedback to 
help us make decisions to improve our 
school. Please let your child’s teacher or 
Mrs. Cook know if you are interested.

MTSS Leadership Team meetings are 
always open to the public! Stop in 
anytime!

MTSS Leadership Team

● Meets the 3rd Thursday every month from 
2:30 - 3:30pm

● Oversees school improvement plan
● Assists with decision-making

PBIS Goal Team

● Meets 2nd Thursday every month from 
2:30 -3:30

● Oversees our Positive Behavior System 
and events

Family Engagement Goal Team

● Meets 2nd Thursday of every month from 
2:30 - 3:30pm

● Plans family engagement events & 
activities



Questions?

If you have any questions or would like to come in and discuss our Title I 
program, please let Mrs. Cook know.

trisha.cook@cabarrus.k12.nc.us
704-260-6370

mailto:trisha.cook@cabarrus.k12.nc.us



























































