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PRINCIPAL AND PARENT INVOLVEMENT COORDINATOR MESSAGE  

 
It is with great pleasure that we take the opportunity to welcome you to Green Forest Schools.  The purpose of this 
handbook is to introduce you to the Green Forest School and community.  

 
You are always welcome to visit our school and we encourage our parents and guardians to visit often. If you wish to 
have a conference, an appointment will make it more convenient for the teacher. Conferences with the teacher or the 
principal can be arranged by calling the school office at the number listed below. 
 
When you have a suggestion for us, please let us know about it. It is through our working together that the children 
will benefit. This booklet will never answer all of your questions, but we hope that you will keep this handy and refer to 
it throughout the year. 
 
The school staff is looking forward to working with you to make the coming year a valuable and enjoyable experience 
for your child.  If you should have questions, please call us at the school. 
 
Once again, welcome! 
 
Danette Chaney  Chandra Anderson  Keri Tackett  Tim Booth 
K-3 Principal  4-5 Principal   6-8 Principal  9-12 Principal 
 
Ronda Ray  Jessica Maloney                              Jonie Standlee 
K-3 Parent Facilitator         4-8 Parent Facilitator                        9-12 Parent Facilitator   
 
 

 
 
IMPORTANT PHONE NUMBERS  

 
Green Forest Ambulance    911 

Green Forest Police    911 or 870-438-5517 

Green Forest Fire     911or 870-438-5431    

Poison Hot line     800-376-4766 

Carroll Regional Medical Center   870-423-3355 

Department of Finance & Administration  870-438-6559 

Green Forest Public Library   870-438-6700  

Elementary Office     870-438-5205   

Elementary Fax     870-438-4380 

Intermediate Office    870-438-5129 

Intermediate Fax     870-438-5017 

Middle School Office    870-438-5242 

Middle School Fax    870-438-6343   

Central Office     870-438-5201 

 
 
SCHOOL DISTRICT BOARD OF DIRECTORS 

 
Bud Phillips, President 
Kenny Bonham, Vice President 
Jeff Boggs, Secretary 
John Bailey 
Jerry King 
Alechia Meador 
Dianna Raye Sturtz 
  



Parents can access their student's grades using Home Access Center (HAC) and are welcome to contact staff using 
school phone numbers or email. Parents are encouraged to view the Title I Plan located in the parent resource 
center, media center or on the school website. Informational packets are distributed during Parent Teacher 
Conferences each year that includes a copy of the school's parental involvement plan, survey for volunteer interests, 
recommended roles for parents/teachers/students and school, suggestions of ways parents can become involved in 
their child's education, parental involvement activities planned for the current school year and information about the 
system that will be used to allow parents and teachers to communicate. As funds are available, the district will 
purchase parenting books, magazines, and other informative materials regarding responsible parenting through the 
school library, advertise the current selection, and give parents the opportunity to borrow the materials for review.  
 
The school will engage parents in the annual evaluation of the Title I, Part A Program's parental involvement efforts 
through an annual evaluation using a comprehensive needs assessment filled out by teachers, parents and school 
staff. A parent interest survey will be distributed during a parent meeting to obtain information from parents 
concerning the beneficial activities to support their child academically. While collecting evidence about satisfaction 
with the program and the school's efforts to increase parental involvement will be a part of the evaluation, the survey 
will also collect specific information on the growth in number of parents participating in workshops and meetings; 
specific needs of parents; effectiveness of specific strategies; and engagement of parents in activities to support 
student academic growth. 
 
ARRIVAL AND DISMISSAL/BELL SCHEDULE 

 
Students should not arrive at school before 7:30am and no later than 8:00am. K-5 students will be dismissed at 

3:05pm and 6-12 students dismissed at 3:15pm to load the buses, cars or walk home.     
 
ROLE OF THE PARENT 

Parents also have an important role to play in fostering open communication between themselves and teachers.  
They can: 

 INTRODUCE THEMSELVES.  At the beginning of the school year, parents can contact teachers and let 
them know when they can be reached most easily, daytime or evening, to discuss their child's classroom 
experience, and how they would prefer to be contacted (telephone, email, letter, etc.). 

 BE INVOLVED IN CLASSROOM AND SCHOOL ACTIVITIES AT WHATEVER LEVEL WORK AND FAMILY 
RESPONSIBILITIES ALLOW.  If parents cannot volunteer or go on field trips, they can let the teacher know 
that they are interested in helping in other ways with a special display or some activity that can be done on 
an occasional weekend, for example.  They can let the teacher know that they have skills that they would be 
willing to share even if they are not sure how they can be useful in the classroom.  Or, they can let the 
teacher know that special circumstances (an extremely ill parent, or an especially demanding job, for 
example) prevent them from being formally involved, but  that they are always interested in how their child is 
doing and would welcome communications about their child on a regular basis, not just when there's a 
problem. 

 INITIATE REGULAR CONTACT.  Parents need not wait for the teacher to call them; they can contact the 
teacher at times the teacher has indicated are convenient. 

   
ROLE OF THE TEACHER 

The foundation for good parent-teacher relationships is frequent and open communication.  Both teachers and 
parents share the responsibility for creating such a foundation.  There are several strategies teachers use to establish 
a climate conducive to open communication.  Teachers:   

 LET PARENTS KNOW HOW AND WHEN THEY CAN CONTACT THE SCHOOL AND THE TEACHER. As 
early in the school year as possible, teachers can explain that:  (1) they can be reached at specific times or 
in specific ways; (2) they can be contacted directly as questions or concerns arise; and (3) they have given a 
lot of thought to their teaching philosophy, class rules, and expectations.  In addition to personal interaction, 
teachers often use newsletters or letters home to provide this information to parents, perhaps including a 
phone number and, if available, an electronic mail address by which they can be contacted (Barnett, 1995).  
Some teachers encourage two-way communication by including in newsletters or letters home a short 
survey about children's interests or parents' hopes or expectations for the school year. 

 PRACTICE AN OPEN-DOOR, OPEN-MIND POLICY.  Teachers can invite parents to visit the class at any 
time that is convenient to the parent.  When they visit, parents can monitor their child's perceptions of a 
situation and see for themselves what the teacher is trying to achieve with his or her students. 

 ELICIT EXPRESSIONS OF PARENTS' CONCERNS AND INTERESTS IN PREPARATION FOR PARENT-
TEACHER CONFERENCES.  Some schools organize parent-teacher meetings to discuss their goals early 
in the school year.  On these occasions, teachers can ask parents to share their main concerns and goals 
for their child.  Brief questionnaires and interest surveys also provide good bases for meaningful discussions 
in parent-teacher conferences (Nielsen & Finkelstein, 1993). 

 



 INVOLVE PARENTS IN CLASSROOM ACTIVITIES.  Teachers can let parents know how they can be 
helpful and solicit parents' assistance with specific activities.  The more involved parents are in what goes on 
in the classroom, the more likely they are to understand the teacher's goals and practices. 

 
ROLE OF THE ADMINISTRATION 

Those who manage elementary, middle, and secondary schools are called principals.  They set the academic tone 
and hire, evaluate, and help improve the skills of teachers and other staff.  Principals confer with staff to advise, 
explain, or answer procedural questions.  They visit classrooms, observe teaching methods, review instructional 
objectives, and examine learning materials.  They actively work with teachers to develop and maintain high 
curriculum standards, develop mission statements, and set performance goals and objectives.  Principals must use 
clear, objective guidelines for teacher appraisals, because pay often is based on performance ratings.   
 
Principals also meet and interact with other administrators, students, parents, and representatives of community 
organizations.  Decision making authority has increasingly shifted from school district central offices to individual 
schools.  Thus, parents, teachers, and other members of the community play an important role in setting school 
policies and goals.  Principals must pay attention to the concerns of these groups when making administrative 
decisions. 
 
Principals prepare budgets and reports on various subjects, including finances and attendance, and oversee and 
requisition and allocation of supplies.  As school budgets become tighter, many principals have become more 
involved in public relations and fund raising to secure financial support for their schools from local businesses and the 
community. 
 
Principals must take an active role to ensure that students meet national, State, and local academic standards.  Many 
principals develop school/business partnerships and school-to-work transition programs for students.  Increasingly, 
principals must be sensitive to the needs of the rising number of non-English speaking and culturally diverse 
students.  Growing enrollments, which are leading to overcrowding at many existing schools, also are a cause for 
concern.  When addressing problems of inadequate resources, administrators serve as advocates for the building of 
new schools or the repair of existing ones.  During summer months, principals are responsible for planning for the 
upcoming year, overseeing summer school, participating in workshops for teachers and administrators, supervising 
building repairs and improvements, and working to be sure the school has adequate staff for the school year. 
 
Schools continue to be involved with students' emotional welfare as well as their academic achievement.  As a result, 
principals face responsibilities outside the academic realm.  For example, in response to the growing numbers of 
dual-income and single-parent families and teenage parents, schools have established before – and after-school 
childcare programs or family resource centers, which also may offer parenting classes and social service referrals.  
With the help of community organizations, some principals have established programs to combat increases in crime, 
drug and alcohol abuse, and sexually transmitted diseases among students. 
 
HOW TO HANDLE A DISAGREEMENT WITH A TEACHER  

Parents' discussions of disagreements with teachers need to be based on knowing the facts.  Parents can: 

 TALK DIRECTLY WITH THE TEACHER ABOUT THE PROBLEM.  The best approach is to address 
complaints at first directly to the teacher, either in person or by telephone, and then to other school 
personnel in the order specified by school policy.  Sometimes the teacher is unaware of the child's difficulty 
or perception of a situation.  Sometimes a child misunderstands a teacher's intentions, or the teacher is 
unaware of the child's confusion about a rule or an assignment.  It is important to check the facts directly 
with the teacher before drawing conclusions or allocating blame.  Direct contact is necessary to define the 
problem accurately and to develop an agreement about how best to proceed. 

 AVOID CRITICIZING TEACHERS IN FRONT OF CHILDREN.  Criticizing teachers and schools in front of 
children may confuse them.  Even very young children can pick up disdain or frustration that parents 
express about their children's school experiences.  In the case of the youngest children, it is not unusual for 
them to attribute heroic qualities to their teachers.  Some even think that the teacher lives at school and 
thinks of no one but them!  Eventually such behavior is outgrown, but overheard criticism is likely to be 
confusing in the early years and may put a child in a bind over divided loyalties.  Besides causing confusion 
and conflict, criticizing the teacher in front of the child does nothing to address the problem.  In the case of 
older children, such criticism may foster arrogance, defiance, and rudeness toward teachers.  Children's 
respect for authority figures is generally a shared goal in most cultures (Katz, 1996). 

 CHOOSE AN APPROPRIATE TIME AND PLACE TO DISCUSS THE DISAGREEMENT.  Parents should 
keep in mind that the end of the day, when both teachers and parents are tired, is probably not the best time 
for a discussion involving strong feelings.  If an extended discussion is needed, make an appointment with 
the teacher. 

 

  



Green Forest School District  

Parent Survey 

Welcoming School Environment 

Indicator 
Strongly 

Agree 
Agree Disagree 

Strongly 

Disagree 

N/A or No 

Opinion 

Parents feel welcomed and valued when visiting the school. 
     

Each family's ethnicity and culture is recognized and respected by school 

staff.      

Parent school activities are planned at different times of the day and 

week to provide all parents a chance to participate.      

School/Parent Communication 

Indicator 
Strongly 

Agree 
Agree Disagree 

Strongly 

Disagree 

N/A or No 

Opinion 

Parents receive timely school communication and in many different 

ways, such as: parent information packets, telephone calls, 

newsletters, e-mail, parent-teacher conferences, home visits, public 

meetings and school/district websites. 

     

School communication with parents is always done in a consistent 

manner that is available for all parents.      

School communication and information is easy to understand and 

provided in a language parents can understand.      

Parents are provided regular reports of their child's educational 

progress.      

Parents are encouraged to communicate to school staff any concerns 

they may have related to their child's grade/program placement and 

academic progress. 
     

Parenting Education Opportunities 

Indicator 
Strongly 

Agree 
Agree Disagree 

Strongly 

Disagree 

N/A or No 

Opinion 

Parents are considered an important part of the decision-making 

process for developing the school's parent education program.      

Parents are provided helpful materials/information about the 

thinking, social, emotional and physical development stages of their 

child. 
     

Parents are encouraged to help with their child's education by 

providing home and community learning activities.      

 

 

  



School Volunteer Opportunities 

Indicator 
Strongly 

Agree 
Agree Disagree 

Strongly 

Disagree 

N/A or No 

Opinion 

Volunteer parents are welcomed and appreciated by school staff. 
     

Volunteer parents are given helpful guidance, suggestions and 

materials by the school that allow them to best use their skills and 

talents when volunteering in the schools. 
     

School staff recognizes and work to remove barriers that may keep 

parent volunteers from participating in school activities.      

Parents as Decision Makers 

Indicator 
Strongly 

Agree 
Agree Disagree 

Strongly 

Disagree 

N/A or No 

Opinion 

Parents are included in the annual evaluation of the school's Parental 

Involvement Plan.      

Parents are included in the decision-making process for developing 

the school's Parental Involvement Plan.      

Parents are included in making decisions related to the educational 

placement and progress of their child.      

Partnerships with Community Resources 

Indicator 
Strongly 

Agree 
Agree Disagree 

Strongly 

Disagree 

N/A or No 

Opinion 

The school provides information to parents about community 

organizations that support their child's learning.      

The school's Parent Facilitator provides opportunities for parents and 

community partners to become more involved in the school activities.      

Area businesses and organizations are invited to partner with the 

school in supporting children and families.      

Are there any other areas you would like to address regarding parental involvement within the Green Forest School District?  If so, please 
comment in the space provided below. Thank you. 

 


