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Green Forest School District
P.O. Box 1950

Green Forest AR 72638
870-438-5201

District Engagement Plan*

 Please read over the updated form closely. Note the new Assurances section allows you to confirm practices
that are required but do not need further elaboration. In the response fields, please include links to additional
information that can help support your story as you answer the guiding questions. At the bottom of this form,
you will find guidance on the required documentation upload for Federal Monitoring for 2022-23.

1: Jointly Developed Expectations and Objectives 
 
Describe how the LEA works with parents and families to develop and review relevant plans, policies, and
strategies related to engagement, including establishing expectations and objectives.  
 
Guiding Questions

1.1: How does the LEA involve parents in the development and review of the District Engagement Plan,
the School Improvement/Title I Schoolwide/Title I Targeted Assistance Plan and, if applicable,
the Comprehensive Support and Improvement and the Targeted Support and Improvement plans? 
                     [ESSA § 1116(a)(2); A.C.A. § 6-15-1702(a)]
1.2: What efforts have been made to ensure adequate representation of parents and families of 
participating children in the process (Title I families)? 
                    [ESSA § 1116(a)(1)]
1.3: How has the Engagement Coordinator and/or Committee worked with the
School Improvement/District Support Committees in order to incorporate the Engagement Plan into
the Schoolwide Plan? 
                    [ESSA § 1116(a)(2)]
1.4: What expectations and measurable objectives has the LEA established for meaningful family
and community engagement? 
                    [ESSA § 1116(a)(2)]

The Green Forest District committee will actively invite parents to participate in the development of the
District/School FACE plan, District Support plan and School Improvement plans. Expectations and objectives for
meaningful involvement, reflecting the specific needs of students and families will be developed. These meetings
will also provide opportunities for input on how funds for parent and family engagement will be spent, how to
foster communication and increase involvement.

Each year, the parent and family engagement committee will collectively review and revise (as needed) the District
Family and Community Engagement plan. Targeted effort will be made to ensure adequate representation of
parents and families of participating children in the process. Engaging our English Language Learner parents will be
a special focus.

The District Family and Community Engagement plan will serve as a model for the individual buildings' school wide
plans. If parental comments or surveys deem the school wide plan unsatisfactory, that data will be submitted to
the state.

By August 1, the District and each of its schools shall review and update their District Family and Community
Engagement Plans. Copies of those plans will be filed with the DESE and placed on the school website. A summary
will be placed in the District student handbook. Parents will sign stating that they have received school policies and
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supplemental plans. A parent friendly summary will be posted in each of the campus buildings. Our District seeks
to increase participation of our parents and families by this communication and in addition to social media posts,
eSchool, email, and parent newsletters in hopes this will help our students performance and engagement.

  2: Building Staff Capacity 
 
Describe how the district will support all its Title I schools in planning and implementing effective engagement
practices. 
 
Guiding Questions

2.1: How will the district provide support and technical assistance to all of its Title I schools in
planning and implementing effective parent and family engagement practices? This includes 
        ○ jointly-developing school engagement plans 
        ○ implementing effective parent and family involvement activities 
         ○ jointly-developing school-parent compacts 
                         [ESSA § 1116(a)(2)(B)]
2.2: How does the LEA build staff capacity to work with parents as equal partners? This may
include workshops, conferences, trainings, webinars, and online resources that will be used to ensure
ALL school staff are aware of: 
        ○ the value and utility of contributions of parents 
        ○ how to reach out to, communicate with, and work with parents as equal partners 
        ○ how to implement and coordinate parent programs 
        ○ how to build ties between parents and the school 
                      [ESSA § 1116(e)(3)]
 2.3: How will the district ensure information related to school and parent programs, meetings, and
other activities is provided to parents in a format and in a language that parents can understand (to
the extent practicable)? 
        ○ How are you ensuring that relevant information is provided in a variety of ways? (For 
           example, paper copies made available, as well as social media posts, website links, parent apps, 
            etc.? 
                       [ESSA § 1116(e)(5)] 

Green Forest District Coordinator meets with its facilitators (individual buildings and collectively) frequently
throughout the year. This includes the first meeting at the beginning of the school year, meeting in the spring to
help develop district and school-level engagement plans, and collective meetings with parent representatives and
other school personnel to discuss updates, upcoming project and events, and planning for the future.

The Green Forest School District will design professional development opportunities for teachers to include no less
than two hours and can be included in the thirty-six hours of required professional development. To ensure that
these professional development activities are completed, the district will keep a professional development log for
every staff member through the ESCWorks program. These Professional Development opportunities will help
teachers in establishing meaningful interaction with parents and families.

The District team will provide coordination, technical assistance, and other support to school teams in jointly
developing their Family and Community Engagement plans, implementing effective FACE activities, and
constructing school-parent compacts. Training will be provided for volunteers at the beginning of school.
Resources, websites, and other materials will be shared with the school facilitators to help in the development of
the FACE plans. 

Family and Community Engagement professional development at the beginning of the school year will be used to
initiate all staff on the importance building community/parent relations, communication and how the parents can
contribute to the learning of our students.

The parent compact and plan information will be summarized and sent in home language to assist all parents in
their understanding. A summary will be placed in the student handbook. A signature page is included to
acknowledge receipt. The District is seeking to incorporate Transact Notices for our growing demographic of
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parents.  We have added an additional translator to the staff to assist our Asian family population.  We will be
hosting a Parent Technology Night to establish a Gmail account, coach parents on how to navigate the school
website, and utilize the Home Access Account of their student. 

3: Building Parent Capacity 
 
Describe how the LEA supports parents in helping with their student’s academic success. 
 
Guiding Questions

3.1: How does the LEA provide assistance to parents in understanding the following? 
        ○ the challenging State academic standards 
        ○ State and local academic assessments 
        ○ the requirements of Title I, Part A 
        ○ how to monitor a child’s progress and work with educators to improve the achievement of 
           their children 
                  [ESSA § 1116(e)(1)] 
3.2: What types of materials and training does the LEA provide to help parents work with their children
to improve achievement? This may include: 
        ○ literacy training 
        ○ technology training, including education about copyright piracy and safe practices 
        ○ resources that describe or assist with the child’s curriculum 
        ○ other activities such as workshops, conferences, online resources like tutorials or webinars, and 
            any equipment or other materials, including parent resource centers 
                 [ESSA § 1116(e)(2); ESSA § 1116(e)(4)]
3.3: In what ways does the LEA conduct outreach to ALL Title I, Part A parents and family
members (with particular attention to parents who are economically disadvantaged, are disabled, have
limited English proficiency, have limited literacy, or are of any racial or ethnic minority background)?  
                 [ESSA § 1116(a)(1)] 

Assistance will be provided to parents annually regarding interpretation and understanding of the challenging State
academic standards, the utilized state and local academic assessments, the requirements of Title I, Part A, as well
as how to monitor a child's progress and work with educators to improve the achievement of their children.

The school will provide online resources training (assisting your child with their digital learning, accessing their
child's HAC account), activity nights focused on literacy and math (how to work with your student at home),
meetings (FAFSA night, Grandparent's Day) and use of technology equipment and materials that support the
parents and students to assist in their overall academic success.

Green Forest Schools conducts separate Annual Report to the Public and Title I meetings. The Annual Report to the
Public is presented to the school board. The Title I meetings and substantial materials are tailored for each
audience of every campus. We offer an onsite meeting as well as a virtual option to accommodate our
stakeholders.

 A calendar of events is sent home with students and available through many outlets to increase communication
with parents. 

4: Coordination 
 
Describe how the LEA will coordinate with other organizations, businesses, and community partners to provide
additional supports, services, and resources to families that encourage and support parents in more fully
participating in the education of their children. 
 
Guiding Questions 

4.1: How does the district coordinate and integrate programs and activities with other Federal,
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State, and local programs? Some examples include: 
        ○ public preschool programs such as Head Start 
        ○ organizations/activities to help students transition to elementary, middle, high, and 
           postsecondary schools or careers 
        ○ wraparound services that allow families to send their children to school ready and able to focus 
            on learning 
                   [ESSA § 1116(e)(4)]

The District Planning committee coordinates programs and activities with other Federal, State and Local programs
(Green Forest Head Start, Green Forest Preschool, North Arkansas College, Connect 4 Activities). Parent
Information Nights, Parent Technology Nights, tutoring and award events encourage and support parents in their
partnership with the school and contribute to student success.

 5: Evaluation and Reservation 
 
Describe how the LEA evaluates the content and effectiveness of its Engagement Program in improving the
academic quality of all schools. Describe how the LEA reserves and uses Title I funds for parent and family
engagement programs and activities. 
  
Guiding Questions 

5.1: How does the LEA review and approve the Engagement Plan for each school? 
        ○ Describe the process used to ensure each school plan is in full compliance with applicable codes. 
                   [ADE Rules Governing Parental Involvement Section 4.03]
5.2: What process does the LEA utilize to conduct an evaluation of the content and effectiveness of
the Engagement Program? 
        ○ Who is responsible? 
        ○ When will it be conducted? 
        ○ How will parent input be solicited? 
        ○ How will it be disseminated? 
        ○ Ensure the evaluation of the Engagement Program in Title I schools includes: 
                ■ barriers to greater participation by parents (with particular attention to parents who are 
                   economically disadvantaged, are disabled, have limited English proficiency, have 
                    limited literacy, or are of any racial or ethnic minority background) 
                ■ the needs of parents and family members to assist with their children’s learning, including 
                    engaging with school personnel and teachers 
                ■ strategies to support successful school and family interactions 
                            [ESSA § 1116(a)(3)(D)(i-iii); A.C.A. § 6-15-1702(b)(9)]
5.3: How does the LEA use the findings from the evaluation to develop strategies for more
effective engagement and to revise, if necessary, parent and family engagement policies in order to
improve the academic quality of all schools? 
        ○ How will the findings of the evaluation be shared with families and the community? 
                   [ESSA § 1116(a)(2)(E)]
5.4: If The LEA is required to set aside funds for parent and family engagement (as part of receiving a
Title I, Part A allocation greater than $500,000), 
        ○ How is the LEA spending those funds? 
        ○ How is the LEA determining the priority of how funds are spent? 
        ○ Who is involved in determining that? 
                   [ESSA § 1116(a)(3)(A)]
5.5: How does the LEA/school provide opportunities for parents and family members to be involved
in providing input into how the funds are used? How will the district share the budget for
engagement activities and programs with parents and family members? 
                   [ESSA § 1116(a)(3)(B); ESSA § 1116(a)(3)(C); ESSA § 1116(a)(3)(D)(i-v)]

The Green Forest School District receives less than $500,000 in Title I funding annually and has only one building
per grade span. The FACE committee (both School and District) is involved in the decisions regarding how funds
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reserved for parent and family engagement are allotted for the activities. Parent surveys (online and paper),
student needs and teacher feedback are used to facilitate activities. Student performance and parent participation
(especially our ESL parents) are some of the metrics used to evaluate effectiveness.

The District Family and Community Engagement team meet to review the individual school building's plan and
approve each year. District surveys will be utilized by parents, staff, and students. The survey will help to identify
barriers (such as lack of communication with our stakeholders) and needs of those parents. This information will be
used to review and update each school plan on an annual basis. We are focusing on how we can be more effective
in engaging our diverse demographic in our District. This survey will be a strong tool in helping to formulate
strategies for success across our District.

 

Assurances

 Please read the following statements closely. By checking these boxes, the LEA understands the legal
requirements and will meet them accordingly.

 A.1: LEA understands that by August 1st annually, it must review and update accordingly the
District Engagement Plan. 
        [A.C.A. § 6-15-1704(a)(1-2)]

 A.2: LEA understands that the District Engagement Plan should be sent to the State for review in
Indistar no later than August 1st. If the plan is returned for revisions, those revisions should be made
and the plan sent for an additional review within two weeks. 
        [A.C.A. § 6-15-1704(a)]

 A.3: LEA understands that the District Engagement Plan must be made available to families and
the local community on the district website under State Required Information no later than August
1st; if revisions are necessary, the final accepted copy should take its place once available. 
        [A.C.A. § 6-15-1704(a)]

 A.4: LEA understands that a parent-friendly summary/explanation of the Engagement Plan should
be included in the current student handbook. 
        [A.C.A. § 6-15-1704(a); ADE Rules Governing Parental Involvement Section 3.02]

 A.5: LEA understands its obligation for ensuring professional development requirements related to
parent and family engagement are met and that records are maintained accordingly. (2 hours every 4
years with 2022 being a required year) 
        [A.C.A. § 6-15-1703(a); A.C.A. § 6-17-709; Standards for Accreditation of Arkansas Public
Schools and School Districts July 2020 Standard 4-G.1 Professional Development (D/C)]

 A.6: LEA understands its obligation to train all volunteers at least annually and be able to provide
proof of that training, if requested. 
        [A.C.A. § 6-15-1703(b)]

 A.7: LEA understands its obligation to obtain signatures for each parent acknowledging receipt of
the District’s Engagement Plan summary/explanation. 
        [A.C.A. § 6-15-1704(a)(3)(B)]

 A.8: LEA understands its obligation to reserve at least 1 percent of its Title I, Part A allocation for
engagement purposes should such total allocation amount to $500,000 or more. Nothing limits LEAs
from reserving more than 1 percent of its allocation for engagement purposes. 
        [ESSA § 1116(a)(3)(A)]

 A.9: LEA understands that all Title I, Part A funded engagement activities and strategies should
remain consistent with all information set forth in this parent and family engagement plan. 
        [ESSA § 1116(a)(3)(D)]

Page 5 of 9



 A.10: LEA understands its obligation to submit to the State any comments from parents who deem
the schoolwide plan unsatisfactory. These comments can be sent to
ade.engagementmatters@ade.arkansas.gov 
        [ESSA § 1116(b)(4)]

 A.11: LEA understands its obligation to provide other reasonable support for engagement activities
to ensure the effective involvement of parents and to support a partnership among the school
involved, parents, and the community to improve student academic achievement. 
        [ESSA § 1116(e)(14)]

References

 State
Ark. Code Ann. § 6-15-1701 et seq. 
Arkansas Department of Education Rules Governing Parental Involvement Plans and Family and
Community Engagement

 
Federal

Elementary and Secondary Education Act, as amended by Every Student Succeeds Act, 114 P.L. 95, 20
U.S.C. §§ 6312,6318, 6320

District/LEA Name: Green Forest
District Engagement Coordinator’s Name: Terry Darnell
Plan Revision/Submission Date: August 9, 2022
District Level Reviewer Name, Title: Terry Darnell, Federal Programs Coordinator

Committee Members, Role 
(Select "Repeat" to open more entry fields to add additional team members)

First Name Last Name Role (Teacher, Staff, Parent, Student, or
Community Member)

Terry Darnell District FACE Coordinator
Ronda Ray Elementary Face Coordinator
Jessica Maloney Intermediate/Middle School FACE Coordinator
Jonie Standlee High School FACE Coordinator
Becky Tharp Counselor
Casey Asbury Parent

Committee Members, Role 
(Select "Repeat" to open more entry fields to add additional team members)

First Name Last Name Role (Teacher, Staff, Parent, Student, or
Community Member)

Tiffany James Parent
Lauren Cockrell Teacher
Cody Sanders Counselor
Jay Harris Teacher
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Eric Jones Parent
Jeff Boggs Community Member

 (Find additional guidance on the DESE Parent and Family Engagement Requirements webpage. For any
questions about completing this form or meeting legal compliance, please contact the DESE Engagement Unit at
ade.engagementmatters@ade.arkansas.gov or 501-371-8051.)

Required Uploads for 2022-23

   Monitoring is the regular and systematic examination of a state’s administration and implementation of a
federal education grant, contract, or cooperative agreement. The monitoring process is designed to assess the
degree to which program requirements are being fulfilled. Note: the following boxes are just a portion of the full
Federal Monitoring tool. The full list of evidences you should maintain can be found
here: https://dese.ade.arkansas.gov/Offices/public-school-accountability/federal-programs

 I have read and understand that all evidence requested below must be uploaded in the 2022-2023
Engagement folder in Indistar by October 1, 2022.

The Engagement Plan was developed
jointly with parents, agreed upon, and
disseminated to parents. ESSA §1116(a)(2)
(A) and (b)(1)

Evidence that the LEA involves parents in the development
of the Engagement Plan (Provide each of the following two
items.)  
- One example of a Committee meeting sign-in sheet that clearly
identify parents in attendance and minutes from that committee
meeting  
- One example of other communications such as emails or open-
response surveys regarding topics related to the Engagement Plan
that verify parent input

[Upload this evidence into Indistar in the 2022-2023
Engagement folder by October 1, 2022.]

(The following information should already be found on the District
website.) Evidence of how the Engagement Plan is
disseminated to families and the community  
- Required: posted to district website by August 1st  
- Required: parent-friendly summary as supplement in student
handbooks

LEA ensures the Title I school Engagement
Plan has been implemented and that each
Title I school has carried out requirements

Evidence that each Title I school provides assistance to
parents in understanding challenging state academic
standards, assessments, and how to monitor students'
progress (Provide each of the following two items.)  
- Title I meeting agenda/minutes/slide deck  
- One example of parent/teacher conference documentation
showing how teachers work with families on these topics

Evidence that each Title I school provides materials and
training to help parents work with their children to improve
student achievement. (Provide at least two examples.)  
- Photos of parent resource centers or links to digital resource
centers 
- Resources posted to the website, LMS, social media, etc. 
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to build parent capacity. ESSA §1116 (e)
(1-5,14)

p , , ,
- Recordings or agendas from workshops to address literacy or
math strategies 
- Tutorials/videos posted on website and/or social media 
- Materials sent home to assist parents with curriculum,
assessments, or other concepts that assist with student
achievement

[Upload above documentation for one Title I school into Indistar in
the 2022-2023 Engagement folder by October 1, 2022. LEA
should maintain documentation for EACH Title I school at the local
level to be available to be uploaded into Indistar at the request of
the SEA.]

LEA should use the annual evaluation
findings to help improve the Engagement
efforts. ESSA §1116 (a)(2)(E)

Evidence the LEA has used the findings from the annual
evaluation to design evidence-based strategies for more
effective parental engagement and to revise, if necessary,
the Engagement policies (Provide at least one example.)  
- Survey results with meeting minutes  
- Focus group notes/minutes/reports  
- Written reports indicating how the LEA will respond to the data

[Upload this evidence into Indistar in the 2022-2023
Engagement folder by October 1, 2022.]

The LEA’s Engagement Plan includes
strategies for the inclusion of parents of
private school children. ESSA
§§1116,1117(a)(1)(B)

LEA must complete the required Affirmations of Consultation with
Private Schools form and should have been uploaded to the 2022-
2023 Title I folder in Indistar by May 1, 2022.

At the beginning of each school year, the
LEA notifies the parents of each student
about the right to request information
regarding the professional qualifications of
the student's classroom teachers and
paraprofessionals. ESSA §1112(e)(1)(A-B)

LEA must upload a completed Copy of the Annual Parent Notice:
Right to Request Teacher Qualifications into Indistar to the 2022-
2023 Engagement folder by October 1, 2022 verifying that
parents were informed and received timely notification if their
student has been assigned to or taught four or more consecutive
weeks by a teacher who does not meet applicable state certification
or licensure requirements at the grade level and subject area in
which the teacher has been assigned.

*Search TransAct ParentNotices for document “TPQ-01” for editable
template in 10 languages, if needed.

 DESE Reviewer Responses

Section 1 - Jointly Developed Expectations and Outcomes

 Compliance is Met

Comments:
08/11/22 David R. Terrell. This section meets compliance. 

Section 2 - Building Staff Capacity through Training and Technical Assistance

 Compliance is Met
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 Comments:
08/11/22 David R. Terrell. This section does not meet compliance. Please check email. 
08/12/22 David R. Terrell. This section meets compliance. 

 Section 3 - Building Parent Capacity

 Compliance is Met

 Comments:
08/11/22 David R. Terrell. This section does not meet compliance. Please check email.

08/12/22 David R. Terrell. This section meets compliance. 

Section 4 - Coordination

 Compliance is Met

 Comments:
08/11/22 David R. Terrell. This section meets compliance. 

 Section 5 - Reservation and Evaluation

 Compliance is Met

 Comments:
08/11/22 David R. Terrell. This section meets compliance. 
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