
Green Forest Public Schools 
 

One or Two School-Improvement Goals will be selected for each building for the 2018-19 school year. 
 
Vision:  Kids Come First 
 
District Mission:  Green Forest School District, in partnership with the parents and community, has a shared 
commitment to help ALL students become successful lifelong learners. Go Tigers!  
 
District Goal:  In order to continually improve learning opportunities for the students of Green Forest Schools, 
the district leadership team will make curriculum alignment a focused priority.  By providing support to teachers 
in the areas of professional development (including a focus on ELL standards and strategies), curriculum 
development, collaborative planning, and materials to supplement programs for the purpose of increasing 
student achievement both academically and in the area of assessment. (IA10, IB02, IC05, IC07, ID10), the 
district leadership team will strive to build and support high standards of growth for all students. 
 
School leadership teams will: 
 

A. attend professional development that is evidence-based and includes the following features:  
 

1. Content focused 
2. Incorporate active learning utilizing proven theories 
3. Supports collaboration 
4. Uses models of effective practice 
5. Is of sustained duration 

 
     B. collaborate to strengthen vertical and horizontal curriculum alignment 
     C. systematically research and plan supplemental materials to support curriculum goals and greater student  
         growth and achievement. 
 
 
What data will your school/leadership team look at to determine objectives to meet the district goal? 

1. ESSA Data 
2. School Calendar/PD Schedule 

 
What will your school do to achieve the district goal in the 2018-19 school year? (List objectives) 

1. Develop a plan to address academic weaknesses identified by ESSA Data.  
2. Use available time (Planning Time, Non Student interaction days) for the Building Leadership 

team to meet to continually look over data and progress. That way our building goals can be 
adjusted according to the most current data. 

3. Create time to have not only grade level meetings, but also subject level meetings to improve 
both vertical and horizontal alignment. 

 



School Goal #1:  
(Goal should be student focused and apply to all students, “All students will….OR Every student will…” Include 
indicator(s) from Indistar) 
Indicators: IIIC08, IIIC09 and IIIC10 
 
All students will learn and follow the classroom rules and procedures that are set forth, taught and 
reinforced in in each class that they are assigned.  By reducing the number of discipline referrals and 
disruptions to the classroom, the learning environment will be strengthened providing greater 
opportunities for student success!  
 
 
What data will your school/leadership team look at to determine objectives? 

1.  ESSA Data 
2. Discipline Referrals 
3. Attendance Records 
4. Individual student Grades 

 
 
 
What will your school do to achieve these objectives in the 2018-19 school year?  
(List objectives and proposed actions.) 
 
Each classroom teacher will develop a set of expectations and procedures to manage student 
behaviors in their individual classrooms.  They will take time to explain the rules and consequences to 
the students at the beginning of each term to maximize instructional time in the classroom .  They will 
model and positively reinforce expected behaviors throughout the term. 
 
 
 
 
How will you know if you have reached your objectives? 
 
Once these procedures are in place we should see a decrease in the number of disciplinary referrals, an 
increase in positive behaviors and greater academic growth and achievement. 
 
 
 
 
 
 
 
 
 


