
Please provide the following data regarding the alternative learning environment (ALE) for the 2015-2016 school year:

District Name:

GREEN FOREST SCHOOL DISTRICT

District's LEA Number:

0803000

Total number of ALE programs:

1

Director's Name:

Rhonda Hutchins

E-Mail:

rhutchins@gf.k12.ar.us

ALE Program Name: Green Forest Alternative Education

Grade levels of this ALE program:
(Districts with more than one program must complete a separate Program Description for each program.)

Address: 800 Tommy Ratzlaff Avenue, Green Forest, AR 72638

Phone#: 870-438-6214870-438-5201 Cell#: Fax#:

Please complete the following state-mandated components for every ALE provided by the district.
Make sure you have included your district ALE forms as a Word Document.
*Note: Provide complete thorough answers to the questions; boxes will expand as you type.*

1. What are the type of placement, progress, and transitional documentation used. (4.02) (Grades, AYP, and Conferences.)
The Alternative Education Referral Process and Conference:     Students may be referred to the AE classroom for assistance with academic, 
behavioral, or social needs.  To be considered for placement in the AE classroom, the following process will occur:  Student Referral—counselor or 
teacher completes AE Referral form; returns to principal; Observation/Student Behavior Checklist—After a referral is received, an Observation Form, 
and Student Behavior Checklist will be given to student’s teacher(s) and/or counselor.  Placement Conference—After all necessary documentation 
has been returned and the parents/guardians have been notified, a placement conference will be held to discuss needs and determine placement.  
The Alternative Education Placement Team (AEPT)—Classroom Teacher(s), Counselor, AE Teacher, Student, Parents/Guardians, and Principal—
will be in attendance at this conference. The Alternative Education Placement Form and the Alternative Education Student Action Plan will be 
completed.  If the AEPT agrees to place the student in the AE classroom, the AE Contract will be reviewed and signed with parents/guardians at the 
conclusion of the Placement Conference.  A copy of the AE Program Goals and AE Parent Information will be given to parents/guardians.  The Green 
Forest Alternative Education Placement Conference requires identification of a minimum of two of the following characteristics:  Disruptive Behavior; 
Drop out from school; Pregnancy; Homelessness; Personal or family problems or situations; Recurring absenteeism; Mental/physical health 
problems; Abuse: physical, mental or sexual; Frequent relocation of residency; Single Parenting; Inadequate emotional support; and Ongoing, 
persistent lack of attaining proficiency levels in literacy or mathematics. Additionally, School Based Mental Health services must be discussed with 
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outcome of the discussion documented; and discussion of interventions tried prior to placement recommendation.  Information about prior 
interventions include:  tutoring (in-school or after-school, peer), classroom modifications, remediation or intervention plans, retention, counseling, or 
referral to other services.   Additional forms used during the Placement Committee Meeting are the AE Program Goals, the AE Joint Agreement 
Contract, and the AE Parent Information Goals and Guidelines.  During the AE Placement Conference, a Student Action Plan is developed.  The 
Student Action Plan aligns goals that are reflective of indicators and student needs.  Information on the student’s current level of social, emotional, 
academic, career and behavioral strengths and weaknesses are noted.  Measureable short and long term goals or established for academic, 
behavioral and social skills.  A record of action, recommended every 9 weeks at a minimum, monitors student progress, with the understanding that 
all revisions and/or actions should take place via the AE Committee.  The Student Action Plan also provides a description of student need, by the 
parent and student.  
*Monitoring:  Daily progress is viewed through tracking on the APEX system for computer based instruction; Arkansas Student Intervention Systems 
(ASIS); and face to face communication between the teacher and student.  The ALE teacher monitors and records progress on the student.  State 
mandated Parent Teacher Conferences are held each semester.  Additional parent-teacher conferences are held throughout the semester at 
parent/teacher request. Student progress evidence may also include report cards, pre/post assessments, TLI Interim Assessments, and PARCC 
assessment data.  Student portfolios and plans are reviewed at the end of each 9 weeks to measure progress from initial placement.  Additional 
information for monitoring of student progress includes progress reports, attendance, and discipline reviewed for student progress and success by the 
AE teacher and/or counselor. In addition, the AE teacher will complete the AE Student Interview and AE Identified Student Goals with the student.  
The Student Interview asks these five questions:  Do you know why you are here?; Can you explain what happened?; Are you having any personal 
problems that keep you from being successful at school?; What are some concerns you have that I can help with?; What are your goals?  Do you 
know the goals of the AE program? The Identified Student Goals requires the AE teacher and student to identify student goals for growth and 
reflection.  
*Transition: The alternative program student is always in transition- either going in or coming out of an alternative placement.  In order to facilitate the 
transition, constant communication both ways, which moves from home school to alternative program and from alternative program to home school, 
is essential for the student’s success.  Two components which must be in place for facilitation are:  1)A designated home school liaison and a 
designated alternative program, and  2) A standardized transition plan.  The following procedures are sequenced to show the responsibilities for 
transition activities during and after assignment to an alternative placement.  Counselor’s Responsibilities:  to stay in communication with the 
alternative program liaison; to track progress; to review credits and course requirements for high school students; to continue the IEP process, if 
warranted; to assist and oversee the extended day transition, when appropriate; to prepare for student’s return- team changes, special assignments, 
schedule; to communicate and oversee the implementation of the transition plan; to monitor 12th grade students prior to mid-point, i.e., cap/gown, 
diploma, graduation requirements meet; to assist in tracking students’ needs in the area of testing and to communicate those needs to the alternative 
school; to make periodic visits to students in the alternative placement; and have the student identify a home campus administrator or teacher who 
worked well with them-this person is subsequently invited to stop by for lunch with the student or check in with the student periodically via email or 
phone call.  Alternative Education Teacher Responsibilities: to visit weekly with home school’s liaison to support implementation of the transition plan; 
to visit with each student to discuss his/her adjustment and academic success; to discuss the implementation of the student’s transition plan with 
appropriate staff; to confer with teachers, counselors, or administrators to discuss issues or concerns expressed by the student; to suggest revisions 
of transition plan if the student is not being successful; and to discuss the possibilities of other students returning to the home school with appropriate 
staff members.  The counselor will also provide a short profile or narrative on student’s behavior, academics, and attitudes; describe the student’s 
reason for leaving the AE program; and describe any interventions that may support the student’s needs.  The AE teacher will provide a brief 
narrative explaining how the student has met the expectations of his/her Student Action Plan; explain student’s behavior, academics, attitude, and 
progress; and  describe any interventions that may support the student’s achievement needs.  The Transition Plan will also identify goals to be 
addressed upon return to home school; schedule concerns; suggestions for success in the traditional program (including flexible scheduling, regular 
continued visits from Alternative Education teacher, a mentor at home school, assorted strategies such as Progress Reports, Social Worker Report, 
Counseling) and/or other options.  Resources needed for the student’s successful transition are identified

2. Describe the ALE Placement Criteria and Placement Procedures. How will the procedures be monitored and all team members included? (4.02)



The process for placement in the AE classroom:  Student Referral:  students may be referred for the AE program by administration, faculty, 
parents/guardians, or by the individual student; and referrals are to be made through the high school counselor.  The counselor and high school 
principal will review the applicant’s transcripts, documents, information and other circumstances relevant to the referral and schedule an AE 
Placement meeting. Students must meet two of the following criteria in order to be considered for services in Green Forest Alternative Education 
Program:  disruptive behavior; drop out from school; personal or family problems or situations; recurring absenteeism; abuse: physical, mental, or 
sexual; frequent relocation of residency; homelessness; inadequate emotional support; mental/physical health problems; pregnancy; and single 
parenting. Prior to an AE Placement meeting,  a Teacher Observation and Student Behavior Checklist is given to the student's teacher(s) to complete 
and return to the building principal or counselor. Parents/guardians are notified of the AE Placement meeting.  The placement conference is held to 
discuss and determine needs and/or placement into the program.  An AE Placement team is composed of classroom teacher(s), counselor, AE 
teacher, student, parent/guardian, and the principal. The Placement Team members must be present during AE placement.  During the AE 
Placement Conference:  AE Student Profile, AE Contract form, and Student Action Plan will be developed and completed; AE Goals and AE Program 
Guidelines are discussed.  SMBH information will be provided and parent responses recorded.  After an AE Placement, the Student Interview Form 
and Identified Student Goal form is used to determine additional actions, set personal goals, and review AE goal by the AE teacher.  The AE 
placement is determined at the AE Placement Conference with all members present and all information needed available for review and discussion.  
The AE process will be monitored by the building principal.

3. Describe how the ALE is a supportive/non punitive environment. (4.01)
The purpose of the Green Forest Alternative Program is to provide, in a non-punitive manner, the guidance, counseling, and academic support to 
enable students who are experiencing emotional, social, or academic problems to continue to make progress towards educational goals either in the 
traditional educational system or the GED program.  Students are allowed to attend and participate in all school activities.  The AE building is 
adjacent to the high school campus, with students able to travel to classes in the main building or all outlying building such as gym, art/band/CTE 
buildings and cafeteria.  The Green Forest High School Campus is composed of one main building, with multiple purpose buildings in various 
locations. The AE building has a classroom, sitting area, kitchen and restrooms.  The classroom is equipped with a smart board and classroom set of 
15 computers, with access to the internet and software programs for students.  In addition, the building is a classroom that has been designed to 
allow students to work on health and fitness with exercise bikes and fitness equipment.  The room has a smart TV with internet connections provided 
with a laptop, allowing for student projects, research, cooperating learning and presentations.  A kitchen table and refrigerator allow students the 
needed space and location to interact socially and in an informal setting.

4. Describe the proposed teacher/student ratios and how ratios will be monitored on a regular basis. (4.03.3)
In order to serve students effectively and achieve the best environment for students, no more than 15 students will be placed in the AE classroom.  
Ratios in the AE classroom will be continually monitored by the building principal to maintain effectiveness and to stay within limits.

5. Describe how individual counseling services will be provided. (4.01.2)
The counseling program at Green Forest School is designed to be preventive and developmental.  In addition to seeing students individually and in 
classroom guidance, we teach skills and information in small group settings.  The high school counselor is always a member of the placement team.  
During the initial AE placement meeting, a Student Action Plan is developed that includes the individual counseling needs of the student being 
considered.  Additionally, Green Forest School District contracts individual counseling services that are made available to alternative students as 
appropriate.  The SMHB component of AE is discussed during the placement meeting.  Parents and students are informed of the program services, 
description and the Youth Bridge Counseling Program. Depending on the needs of the student, Youth Bridge offers an array of interventions.  These 
interventions include initial assessment and diagnosis; one-on-one therapeutic counseling, group therapy; mental health paraprofessional services 
and physician services.  Youth Bridge serves students with a variety of needs, including but not limited to:  adjustment issues, depression, grief, 
anxiety, social withdrawal, known history of abuse, personal or family trauma, panic attacks, anger outbursts, aggression, disrespect and other 
concerns.  Provided service and frequency of service varies depending on student need and Medicaid eligibility.

6. Describe how instruction will be supplemented by technology and list technology used. (4.04)



Students in the AE will have access to technology and technology instruction will be incorporated into the student’s learning; however, technology will 
be supplemental to the student’s academic program. Highly qualified regular education teachers, in each core curriculum area, work with students 
through the alternative program to provide the necessary course work for the required credit.  Students are allowed to work at an individual pace in 
core subject areas.   APEX and ALEK programs, DVDs, supplemental instructional material, curricular apps and the internet are used for student 
learning.   Technology used includes desktop computers, laptop, iPad, Smart Board and Smart TV.  The percentage of computer based instructional 
time is 49% time, with the remaining 51% designated as direct instruction.  The ALEK program is Assessment and Learning in Knowledge Spaces is 
a Web-based, artificially intelligent assessment and learning system. ALEKS uses adaptive questioning to quickly and accurately determine exactly 
what a student knows and doesn't know in a course. ALEKS then instructs the student on the topics she is most ready to learn. As a student works 
through a course, ALEKS periodically reassesses the student to ensure that topics learned are also retained. ALEKS courses are very complete in 
their topic coverage and ALEKS avoids multiple-choice questions. ALEKS also provides the advantages of one-on-one instruction, 24/7, from virtually 
any Web-based computer with a standards-based digital curriculum in math, science, English, social studies, world languages, and Advanced 
Placement.  This program is widely used for original credit, credit recovery, remediation, intervention, acceleration, and exam preparation.  The Apex 
Learning digital curriculum meets the needs of students, from building foundational skills to creating opportunities for advanced coursework.  With 
Apex Learning digital curriculum, success is supported for all students with multiple course pathways successfully engaging students in rigorous 
coursework that prepares them for college and work. Teachers effectively differentiate instruction and spend more time working one-on-one with 
students to address individual needs. Students move at their own pace, taking as much — or as little — time as they need to master the material. 
Multimedia instruction motivates and engages students, provides multiple representations of concepts, and addresses different learning styles.
Apex Learning partners with school districts to provide solutions tailored to meet their specific educational objectives.

7. A. Define Credit Recovery.
B. If Credit Recovery is a component of the ALE program, describe how it is used and list curriculum materials used. (4.04)
 Students who have taken a class and not received credit (either for attendance or low course work), are placed in APEX Prescriptive classes when 
available. In these classes, students may PRE test in each unit of study and if they score 75% or better they may test out of parts of the unit skills 
which allow students to use prior knowledge to more quickly gain credit. There are some classes that do not have Prescriptive course work and in that 
case they are enrolled in the "regular" APEX class. APEX Learning, a digital learning curriculum is in place to meet the needs of students, from 
building foundation skills to creating opportunities for advanced coursework.  Students will be given opportunity to progress through required courses 
for credit, credit recovery and credit advancement.  
Students on target at appropriate age level can earn credits to complete Senior Year or next grade level of advancement.  This provides the student 
with the option to graduate with their cohort group.  Once a student has achieved Junior status and on track to graduate, they have the option to 
attend the North Arkansas College Technical Center and achieve concurrent credit. The AE program has created list of the courses that are available 
in APEX that align with the courses that are offered at GFHS with aligned course numbers for ADE regulations and requirements.  The course 
descriptions from APEX and the course descriptions from ADE are correlated.  For the English, History, Math and Science curriculum, alignment and 
instruction, Annette Phillips, Johnny Elmore, Jim Goins and David Childers are the highly qualified teachers that work with the AE students.  Printed 
curriculum(s) and course information are available on line from both APEX and ADE.  They can be printed as needed.  

8. Describe the general school curriculum and instructional methods used; how is it aligned with Arkansas standards? (4.04)
The curriculum of the AE classroom will be consistent with Common Core State Standards required for classroom instruction.  The lessons, goals, 
activities and instruction in the AE classroom will be aligned with the regular classroom utilizing TLI Curriculum Maps for skills and sequence.  
Instructional methods will be based on effective, research based strategies for student learning, with a focus on direct instruction and differentiation.  
Arkansas Department of Education State Standards are applied in all courses.   APEX Learning is a digital curriculum that meets the needs of 
students. Students are given the opportunity to progress through required courses for credit recovery.  Direct instruction, provided by HQ Teachers, 
uses textbooks and curricular material or resources identified by the classroom teacher.  Material also included visual aids, handouts, activities as 
needed.  

9. If GED preparation is a component of the ALE program describe how it is used and list materials. (4.04)
What are the ages of students that particpate in the GED preparation component?



Only students that lack sufficient credits to graduate by the time the student turns eighteen (18) years of age; and the student's parent or guardian, or 
the student if the student is eighteen (18) years of age or older, must consent in writing to be considered for GED Preparation.  At this time, the GED 
option has not been used; however, the AE program would like to be able to consider this option if needed.  Upon entering the program, the student 
will be tested to determine their level of education. If the student scores below 8.5, then remediation will begin using the GED preparedness 
materials. Once the student scores an 8.5, the student must go to the GED program in Berryville and score another 8.5 to be entered in their 
program. There remediation will continue until the student test at a grade level of 11.0. At that point the student will be allowed to take the GED. 
Students and parents are always a part of the decision making process when determining the educational opportunities that best support the student, 
including the GED option.

10. Describe how SPED students placed in ALE will receive services and be monitored. §6-48-103 (4.01 & 4.02)
Students in AE and SPED programs will receive direct special education services from a certified special education teacher. The Special Education 
Supervisor, Trish Evans,  will be contacted for recommendations and individual student’s needs to ensure IEP goals/objectives and all IEP 
responsibilities or requirements are applied. Trish Evans will be monitor placement and program services to ensure that all special education rules are 
followed; Terry Darnell, HS Principal, will monitor to ensure all AE rules and laws are followed

11. Describe the ALE Exit Criteria and how the transitional success will be monitored. (4.02)



When a student shows significant improvement in behavior and academics and/or the student’s return date to the traditional school is approaching, 
the Exit Criteria will be completed by the Exit Team.  The Alternative Education teacher, counselor, and principal will constitute a review team.  
Student must meet the minimum criteria in each of the three areas listed below to be eligible to return to the traditional school.  If the student meets 
the exit criteria, the recommendation will be to return to his/her home school.  Failure to meet goals/criteria could result in  1) extending a student’s 
stay for an additional grading period;  2) dismissal from the Alternative Education;  and/or 3) referral to the Family in Needs (FINS) court program. 
The following information will be available for the review team to consider:   School Attendance- Regular and punctual attendance is crucial to the 
success of the student’s completion the Green Forest School District AE Program.  Students must be in attendance 90% of the days that they are 
assigned to AE; Behavior- Student must make progress toward meeting behavioral goals as stated on their behavioral plan;  and Grades- Academic 
performance is a key component of student’s individual plan. Students must exhibit academic progress and should be passing a majority of their 
subject areas to be recommended back to traditional school.  Upon approval for student re-entering the traditional school or removal from the 
Alternative Education Program, a meeting will be held with the AE teacher, student’s regular education teachers, parent(s) and student to discuss exit 
criteria findings.  An Exit Conference will be scheduled.  After a review of the student’s goals when placed in the Alternative Education program, the 
AE Committee must agree that the student has adequately met the criteria and goals set for him/her and is ready to exit back to the home school.   
The date student will begin traditional classes and be exited from alternative education on is identified, with a transition plan formed.  An identified 
Green Forest staff member will monitor the student’s transition back into the school.   The aforementioned will visit with the student to see how his/her 
return to the home school is progressing.  This will be done at least once during each grading period. The student will be encouraged to come to this 
person any time he/she is having difficulty re-adjusting or encounters a problem that could result in a negative situation or experience.

The Transition Plan identifies the re-entry of an AE student into the traditional school.  No student will be returned to a traditional school under any 
circumstances without a formal written transition plan prepared by the counselor, building principal, AE teacher, classroom teacher(s), parent, and 
student.  The transition plan will include action steps necessary to facilitate the transition, persons responsible, resources needed and any applicable 
timeline.  The transition plan must be approved by the Alternative Education Committee prior to a student’s return to a traditional school.  The 
alternative program student is always in transition- either going in or coming out of an alternative placement.  In order to facilitate the transition, 
constant communication both ways, which moves from home school to alternative program and from alternative program to home school, is essential 
for the student’s success.  Two components which must be in place for facilitation are:  1)A designated home school liaison and a designated 
alternative program, and  2) A standardized transition plan.  The following procedures are sequenced to show the responsibilities for transition 
activities during and after assignment to an alternative placement.  Counselor’s Responsibilities:  to stay in communication with the alternative 
program liaison; to track progress; to review credits and course requirements for high school students; to continue the IEP process, if warranted; to 
assist and oversee the extended day transition, when appropriate; to prepare for student’s return- team changes, special assignments, schedule; to 
communicate and oversee the implementation of the transition plan; to monitor 12th grade students prior to mid-point, i.e., cap/gown, diploma, 
graduation requirements meet; to assist in tracking students’ needs in the area of testing and to communicate those needs to the alternative school; 
to make periodic visits to students in the alternative placement; and have the student identify a home campus administrator or teacher who worked 
well with them-this person is subsequently invited to stop by for lunch with the student or check in with the student periodically via email or phone call. 

Alternative Education Teacher Responsibilities: to visit weekly with home school’s liaison to support implementation of the transition plan; to visit with 
each student to discuss his/her adjustment and academic success; to discuss the implementation of the student’s transition plan with appropriate 
staff; to confer with teachers, counselors, or administrators to discuss issues or concerns expressed by the student; to suggest revisions of transition 
plan if the student is not being successful; and to discuss the possibilities of other students returning to the home school with appropriate staff 
members.  The counselor will also provide a short profile or narrative on student’s behavior, academics, and attitudes; describe the student’s reason 
for leaving the AE program; and describe any interventions that may support the student’s needs.  The AE teacher will provide a brief narrative 
explaining how the student has met the expectations of his/her Student Action Plan; explain student’s behavior, academics, attitude, and progress; 
and  describe any interventions that may support the student’s achievement needs.  The Transition Plan will also identify goals to be addressed upon 
return to home school; schedule concerns; suggestions for success in the traditional program (including flexible scheduling, regular continued visits 
from Alternative Education teacher, a mentor at home school, assorted strategies such as Progress Reports, Social Worker Report, Counseling) 
and/or other options.  Resources needed for the student’s successful transition are identified.  During the transition time, the counselor will 
communicate with the regular classroom teachers through email, phone and classroom visits.

12.



Describe the behavioral and career centered intervention services being implemented in the ALE program and list programs being used.
§6-48-103 (career ed, social skills curriculum, etc.)

Students will be assessed within five days of placement using the Nichols Behavioral Checklist (NBC) for social, emotional and behavioral needs.  
The high school counselors will take the lead in behavioral, career and social intervention services. In addition, SUCCESS FOR TEENS: REAL 
TEENS TALK ABOUT USING THE SLIGHT EDGE is a book used with students who need social and or emotional support and structure to be 
successful by the counselor. This intervention is available to all students.  The counselor visits AE students as requested by students, typically the 
same day they ask to see the counselor.  The counselor does drop in from time to time and will have regularly scheduled bimonthly meetings.  The 
social curricular needs of students will be supported with the Why Try Program implemented by the AE teacher.  The Why Try Program is a strength-
based, effective program that helps youth overcome challenges.  Students are provided leadership, social and emotional principals through a series 
of ten multisensory lessons.  The Why Try Program research findings indicate an increase in graduation rates, reduction in retention and course 
failure, reduction in expulsion, decrease in rule-breaking behavior and improvement in self-esteem and academic progress.  In addition, Scholastic’s 
Personal Choice series will be used for discussion and topic focus.  The U.S. Department of Labor, O*Net Interest Profiler will be administered to 
students.  The HS Career counselor will supply information as need, but her services are supplemented with the Career Development Facilitator, a 
HQT within our Workforce Ed. Department.  In addition, the Kuder evidence- based career assessments, education planning, and career guidance 
with the Kuder Navigator program.  The Kuder” Develop Your Future” and/or iCEV Career Exploration: 16 Career Clusters are   online education and 
career planning systems that supports secondary students for building career understandings by identifying personal interests, skills and work values, 
and choices.  CAPS conferences are set up once a year where parents will meet with the student’s advisor-teacher to determine the best course of 
instruction and career options for students

13. Describe the immediate needs of the ALE program(s). (training, supplies, staff, etc.)
Additional Professional Development on providing effective classroom differentiation and small group activities; data analysis to focus individual 
instructional and curricular needs; and additional resources for performance based learning are needed.  The AE teacher and AE Placement team 
members will be informed of the Annual Alternative Education Conference July 2015, in Fort Smith.   The AE teacher will include the conference as 
part of his Professional Growth Plan (PGP) planned with building principal Spring 2015.  Funds will be used to purchase iCev online program, 
assessments (Star 360 for Literacy and Math), salary/benefits of 1.0 FTE AE teacher, and technology as needed.

14. Describe consortium arrangement(s) and attach a copy of the contract, MOU, or written agreement. (4.05.3)
NA



By my signature below, I hereby certify that this is the program description for 2015-2016 school year, in compliance with all laws and rules 
governing alternative learning environments.  Districts out of compliance with § 6-48-102 & § 6-48-104 will be identified and not approved 
according to Arkansas Department of Education procedures.

Green Forest Alternative Education

School District

GREEN FOREST SCHOOL DISTRICT

School District LEA Number: 0803000

Printed name of Superintendent

PHILIP M. SUMMERS

Signature of Superintendent

Signature of ALE Teacher/Director

Date

Date

Printed name of ALE Teacher/Director

Rhonda Hutchins

DUE ON OR BEFORE MARCH 31, 2015

Telephone Number: 870-438-5201 Fax Number: 870-438-6214 E-Mail: rhutchins@gf.k12.ar.us

Mail Signature Page for Each Program to:

Lori Lamb, Director
Arkansas Department of Education
Alternative Learning Environment

420 North Main
Greenwood, AR 72936

Program Name: Green Forest Alternative Education

Grade Levels: 7, 8, 9, 10, 11, 12


