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Mission Statement
Kountze ISD is committed to enabling students to be productive and responsible citizens while expediting hopes and dreams through education.
Students are given the opportunity to acquire academic skills, physical skills, technology skills, and a knowledge base for life-long learning.

Vision
Kountze ISD will be a leading district in the state of Texas through high educational standards.

Value Statement
 Kountze ISD will:

Prepare and challenge students 

Equip children with positive beliefs and values 

Respect individual initiative and personal growth
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Goal 1: Reading Goal: Kountze ISD will prepare students to meet or exceed the 60x30 goal and are committed to advancing K-3 students towards the "Meets" level in
reading. Evidence of Attainment The district will monitor reading progress through benchmark testing using I-station for Kindergarten and locally developed benchmark
tests for 1-3. The Board will receive information on academic progress through data presented in October or November, January and June. We will also focus professional
development in the areas of Reading Academics when final recommendations have been provided by TEA. We will use the current monitoring system and then transition to
TEA's Progressing Monitoring Framework, when it is available. 3rd Grade Reading 5-Year Plan to Meet 60x30 The percentage of third grade students that score "meets"
grade level or above on STAAR Reading will increase from 39% to 50% by June of 2024 2020- 39% 2021- 41% 2022- 44% 2023- 47% 2024-50% 17
Goal 2: Math Goal: Kountze ISD will prepare students to meet or exceed the 60x30 goal and are committed to advancing K-3 students towards the "Meets" level in Math.
The district will monitor math progress through benchmark testing using I-station for Kindergarten and locally developed benchmark tests for 1-3. The Board will receive
information on academic progress through data presented in October or November, January and June. 3rd Grade Math 5-Year Plan to Meet 60x30 The percentage of third
grade students that score "meets" grade level or above on STAAR Math will increase from 35% to 47% by June of 2024. 2020- 35% 2021-37% 2022-40% 2023-43%
2024-47% 20
Goal 3: College, Career and Military Readiness (CCMR) CCMR GOAL Kountze ISD is committed to preparing students to meet or exceed 60x30 standards and will focus
on all students graduating with dual college credit, industry based certifications, Level I and II certifications or enrollment in the Armed Forces. Kountze High School will
increase the percentage of graduates that meet the criteria for CCMR and will increase from 75% to 85% by 2024. Evidence of Attainment The district will use student
interest surveys and trends in employment from the Workforce Commision to drive the program offerings in all areas of CCMR. The district will report to the Board the
number of students who are participating in CCMR programs in September and January. The percentage of students enrolled in CTE coherent sequence coursework, aligned
with industry based certifications will be reported to the Board when The TAPR report becomes available. 2020-75% 2021-78% 2022-80% 2023-82% 2024-85% 23
Goal 4: Strategic Plan for Financial Goal The district through good stewardship of taxpayer dollars, will ensure that the annual budget expenditures will not exceed annual
revenue. Evidence of Attainment The Board will be given monthly updates on the financial health of the district. The Board will also be updated on any large emergency
expenditures that occur in the district. During the budget planning months, the Board will meet and give input to the function level on the district's annual budget. 26
Goal 5: Strategic Plan for Facilities Kountze ISD will have facilities that exceed code, are neatly kept, and conducive to learning while being accessible to students, staff and
the community. In order for the board to make decisions on replacing, repairing and replenishing facilities a short and long range facilities improvement plan will be
implemented. This will include findings from our safety audit that was conducted during the summer of 2020. Evidence of Attainment The board will form a facilities
committee made up of three board members, the director of maintenance and the superintendent. This committee will meet regularly and the superintendent will keep the
entire board updated as things are completed from the plan. 28
Goal 6: Recruit and Retain Highly Qualified Teachers The district will continue to be innovative and use its resources to retain and recruit highly effective and highly
qualified teachers to serve the districts students. 30
Goal 7: Goal 7 Kountze ISD will continue to grow and build positive and meaningful relationships will all stakeholders. 32
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Comprehensive Needs Assessment
Demographics

Demographics Summary

CAMPUS OVERVIEW:

 

Enrollment-244    (Males-140/ Females-104)

 

3rd- 91 (Class size 18 to 1)

 

4th-78 (Class size 19.5 to 1)

 

5th-75 (Class size 18.75 to 1)

 

 

ECD: 63%

 

Sped: 55 students

 

Dyslexia: 20 students

 

At-Risk:  111 students
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ESL:  13 students

 

GT: 22 students

 

We currently have 14 classroom teachers; 2- RTI teachers (one each for Math & Reading) with 2 classroom aides to support learning; 2-
Special Education teacher with 2 classroom aides to support instruction;  paraprofessionals that assist in the classrooms; 1 paralibrarian; 1
Health paraprofessional (Nurse); 1 Secretary/Attendance Clerk; 1 Counselor; 1 Principal; 2 Custodians; 4 Cafeteria Workers

Demographics Strengths

Kountze Intermediate School is continually striving to promote cultural awareness to all of our students by incorporating into our campus' "Character in
Action" program the importance of celebrating the differences of each ethnic group represented on campus.  Also the various cultures and customs that may be
practiced or celebrated from the different ethnic groups are discussed and developed in the program also.  Kountze Intermediate prides itself on being a
diversified campus that empowers all learners.  Kountze Intermediate’s demographics have remained about the same over the past three years.  The class sizes
on campus are below the state’s recommendation of 22:1 in all grade levels and the average class size is 18:1.  Teacher to student demographic comparisons
representing similarities, along with the class sizes are added strengths attributing to academic student success and effective teaching.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Currently our campus has a large number of students identified in our special ed population that will adversely affect STAAR performance in all subject areas.
Root Cause: If a large number of students are over identified, then it could cause teachers to have difficulty with providing the correct instruction needed to address the many
different levels required for teaching special ed students.
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Student Achievement

Student Achievement Summary

KOUNTZE INTERMEDIATE  (Met Standard 2022)

Kountze Intermediate is identified as a Met Standard Campus for the 2022-2023 school year.  The campus made significant gains in Closing the Gaps Domain
which resulted in a letter grade of B (82%). KIS will continue to target the subgroups addressed and work toward increasing the specified amount of growth
from the last year of STAAR data as follows: In the area of Math need to increase All Students +4%, Economically Disadvantaged +2%, White +10% and
Continuously Enrolled +3%. In Reading we focus on increasing White +3% and Special Ed +6% in order to reach the targeted cut scores that were not met for
this year. 

Student Achievement Strengths

KIS student achievement strengths are in the areas of math and reading.  Kountze Intermediate has a campus MTSS program that consists of two certified
teachers and two paraprofessionals.  A Reading Interventionist and a Math Interventionist and an aide for both Reading and Math instruction.  The MTSS
process and implementation of the program are a necessary component that helps to identify individual students that are having difficulty and provides support
to specific student needs.  Also students that are identified and being serviced under Section 504 are being successful on local and state assessments with the
campus supports in place. Students are recognized each grading period for high academic achievement through a PTO sponsored program called ABBIT.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1 (Prioritized): In all three Domains, KIS is striving to obtain a grade of B (83%) for the 2022-2023 school year. Having 52% of our students perform on grade
level in Reading would have a positive impact on each Domain. Root Cause: Campus leaders must ensure that all staff are aware of student progress and performance from the
beginning, middle and prior to state testing ensure targeted instruction is provided to have all students show growth throughout the year.
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School Culture and Climate

School Culture and Climate Summary

KISD and Kountze Intermediate campus are committed to enabling all students to fully achieve their academic goals and objectives.  Students are provided the
foundations for success through quality instruction and a concerted effort to bring new and innovative ideas to the classroom. Students and staff are encouraged
to bring forth ideas or suggestions that they may have to make KIS a better campus for them through the use of surveys and questionnaires.  

For the current school year, KIS will strive to ensure that students and parents are aware of the campus expectations and rules by making sure that each parent
and student receives a copy of the following: Specific guidelines and procedures to the daily operations of KIS, Student Handbook and KISD Student Code of
Conduct

KIS has a campus Counselor that provides Positive Behavior Supports which provides awareness to students of several important issues and topics through a
character development program, bullying prevention programs, and drug awareness.  Our guidance program also is there to provide students with assistance in
coping skills for test anxiety, peer remediation, conflict resolution, and several other key factors that can impact our students and hinder academic performance,
as well as, campus climate if it is not addressed properly. KIS fosters a safe, secure, and nurturing environment conducive to learning.  It is an environment
which enables students to think critically and exhibit responsible behavior. This type of school climate ensures sustained growth in student achievement in all
academic areas. Our campus supports all students learning through a variety of instructional methods and learning opportunities which meet their individual
needs. All stakeholders in our school community are regarded with respect and valued as integral partners in overall student progress and success and included
in the decision making process of events that occur on campus, when possible.

School Culture and Climate Strengths

KIS has an experienced and diverse staff that fully integrates measures to achieve academic success.  Kountze Intermediate School displays a school culture
that is consistent with the district's core values and they are implemented schoolwide, and an annual theme is integrated throughout the campus. KIS as a
campus welcomes the involvement of community members, business partners, and parent involvement as much as possible. Student's conduct the campus
Morning Program daily.  The Morning Program consists of  the following pledges recited each day:  United States and Texas Pledges, along with The KIS
Pledge and The Bullying Pledge. Lastly, the student announcers state the Thought of the day, that focuses on the designated Character Word of the Month.  The
purpose of the Morning Program is to set the tone and promote a positive start to the instructional day, while focusing on student expectations.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Professional/Support Staff:  All Staff meet HQ per State and Federal guidelines: 

KIS faculty meets the state standard of 100% Highly Qualified personnel. All teachers are certified educators in their respective teaching assignments. This
includes all general education and special education teachers, including the speech therapist. Related service providers who serve students with special needs
are also licensed in their respective areas, i.e. occupational therapist, physical therapist, and vision therapist. 100% of paraprofessionals are certified members
of our staff. 

Staff Quality, Recruitment, and Retention Strengths

KIS staff has 47% with over 20 years experience and they have been in this district for at least eight or more years.  Then over 30% of the staff has between
11-20 years experience.  The systems in place to support new teachers, such as, providing new teachers and that includes a teacher with (0-2) years of
experience with a mentor teacher.  The mentor teacher provides the new teacher with assistant in setting up structures and strategies for their classroom.  This
also includes helping them to prepare lesson plans and they even model instruction for the new staff member.  Our campus' open-line of communication that
occurs during the weekly grade level meetings help to identify teacher's concerns with curriculum or questions regarding daily operations on the campus are all
strengths that positively impact staff quality, recruitment, and retention of employees.

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: Due to the TIA being implemented for Reading and Math teachers in the 2022-2023 school year 80% of KIS teachers are uncertain of all of the requirements
to achieve the status of a Recognized teacher. Root Cause: Until teachers complete the full TIA process and have the opportunity to witness themselves or one of their colleagues
obtain a title within the TIA system, they are not going to trust the process.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

The analysis of state assessment reporting categories and student expectations reveal that our district curriculum, which is the TEKS-RS is sufficient in
providing the students of KIS with the content necessary to be successful in the areas of science, reading, social studies, math, and writing.  The data also
reflects that the district's curriculum and instruction programs need to be further developed in the area of writing for our campus, as well as the entire district. 
Grade level meetings, curriculum team meetings, and data disaggregation planning days have been set up and will allow for further development and
implementation of the TEKS on our campus and throughout the district.  

Curriculum, Instruction, and Assessment Strengths

The district's data analysis system. DMAC positively impacts the process of how staff members are able to analyze the effectiveness of the curriculum, the
quality of the instruction that they are delivering and the strength of the teacher created assessments, CBA's- Curriculum Based Assessments, MOCK exams,
and the new state Interim assessments.  Another strength of the district and campus curriculum, instruction, and assessment component is that the district has
put in place the use of Universal Screenings-Renaissance Learning Program.  

The Universal Screenings are an example of materials being used that are scientifically-based research and they are tightly aligned with the TEKS.  Student
progress is tracked within grade levels in Math and Reading and then with the results teachers and support staff members are able to provide students with
authentic work that is engaging and complex. 

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1 (Prioritized): 100% of campus ELAR teachers will effectively be able to communicate the changes within the new standards and provide instruction and
assessments utilizing all available TEKS based resources that will promote annual student growth. Root Cause: Providing appropriate Professioanl Development for teachers, while
trying to avoid taking them away from instructional time; Technology components of new adoption not working properly within lessons; Scope and sequence possibly not aligning
with the delivery of instruction and students not grasping the concept or skills within the allotted time span
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Parent and Community Engagement

Parent and Community Engagement Summary

KIS strives to build and maintain an open door policy to our parents and community members.  Our campus follows the district's Parent Involvement policies
and procedures which include an emphasis on a strong home/school connection.  The Parent Involvement program educates parents on how to understand and
support their children.  We have a responsive atmosphere and offer numerous opportunities for parents to be active partners in their child's education.  We
utilize TxEIS (grade portal), School Messenger, monthly newsletters, Facebook, and campus and district webpages to communicate and to ensure that parents
receive important information in a timely manner.

Parent and Community Engagement Strengths

Kountze Intermediate school has an active SBDM(Site Base Decision Making Committee), that meets at least three times a year for planning, to check the
progress of plans that have been put in place, and lastly to see if any other concerns have been brought to the committees attention and final analysis of the
school climate and progress.  The SBDM committee welcomes and includes the input of parents, community, and business members.  As a result of planning
events are designed for parents and community members to actively participate in campus and district events such as the following:  KIS conducts a series of 
Family Nights for Reading and Science;  Campus Library BookFair in the fall & the spring; PTO (Parent Teacher Organization); Robotics team and Math club
where parent partners are encouraged; Orientation (Meet the teacher and campus charge for the school year); and Open House, as well as Music programs
(Veteran's Day, Christmas, Spring, & Awards' Day).

All of the programs that the district and KIS campus offers are all in an effort to receive an immediate perception from our parents regarding the school's
effectiveness and on how welcomed, they may feel on our campus, visiting their child's classrooms, and participating in events that occur on our campus. 

Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: Having 100% parent involvement in all student programs will foster a positive student to teacher relationships that show students the importance of teamwork
to help build strong relationships between home and school. Root Cause: Some parents will not be able to attend all of the KIS programs due to work related restraints and not all
students will then get the opportunity to see and experience the value of the relationships between the home and school.
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School Context and Organization

School Context and Organization Summary

According to the SBDM committee in an effort to remain as a campus with our current status of MET STANDARD the following targeted goals were set for
the campus.

GOAL 1:  Kountze Intermediate Campus will continue to develop and strengthen its current RTI process and procedures to implement the program
thoroughly, effectively, and efficiently for the success of those students undergoing the remediation process.

The results will be measured according to data received from the District RTI plan, Kountze Intermediate will review and disaggregrate RTI data each grading
period in observance with the scheduled meetings that will be conducted by all RTI personnel throughout the year.  Student data should reflect an increase of
+2 or more points per grading period within targeted SE's.

GOAL 2:  Kountze Intermediate Campus in order to maintain the current levels of educational excellence will provide all staff members the opportunity to
gain the knowledge and expertise in their subject areas (concentrating in Math and Reading) that will aide in developing a clear, concise understanding of the
TEKS/Student Expectations that must be taught during the school year.

District-wide semester vertical alignment meetings will be set for all content subject areas to discuss curriculum, scope and sequence, TEKS Resource Unit
Tests, district-wide initiatives, and any other concerns that teachers may have. Each grade level from K-12 will have a representative present at the meeting and
a 1/2 day will be provided to plan effective strategies and discuss best practices from campus to campus.

School Context and Organization Strengths

KIS is focused on improving student academic achievement and there is a sense of urgency from the staff regarding the success or unsuccessful student
performances.  Staff members take ownership of the effectiveness of the delivery of their instruction and are committed to remaining focused on student
improvement at all times.  

Our campus monitors strategies that have been put in place with the use of a District and campus school improvement calendar where formative assessments
are conducted.  Another strength built into the school context and organization of the KIS campus is the master schedule that is designed to maximize the
amount of instruction time that is protected from as many unnecessary interruptions as possible.  Schedules are adjusted as needed and are always designed
with the student's needs being prioritized. 

Problem Statements Identifying School Context and Organization Needs

Problem Statement 1: Not providing differentiation to 100% of students that need it will result in lower student growth across the campus. Root Cause: If paraprofessionals that
provide support to students and teachers are pulled and used in different capacities when they are scheduled to be working with students, it will adversely affect campus outcomes
regarding student performance.
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Technology

Technology Summary

KIS is currently in the sixth year of one-to-one implementation of all students having their own personal device, a chromebook.  Technology at KIS, is at the
forefront of all instructional programs as we use it to help us to ensure optimal learning for our students in the classroom.  Each classroom also has fully
developed and operational SMARTBOARD systems and teachers have document cameras to allow for interactive educational activities.  Our campus teachers
utilize Google Classroom to provide instruction and allow students to interact and respond to lessons and complete assignments online.  Teachers also teach
basic keyboarding and word processing skills while utilizing educational programs that are targeted to enhance student performance.  

 

Technology Strengths

Staff members are provided information and training on how to incorporate technology as a support to maximize instruction and learning.  Listed are a few of
the technology based programs that are used on the KIS campus, but are not limited to are the following:  Renaissance Learning (3rd-5th grades); Accelerated
Reader (3rd-5th grades); Discovery Education (3rd-5th grades); Read 180 (MTSS Reading program); Lexia Learning (Dyslexia Reading program); TEKS-RS
(District & Campus Curriculum); DMAC (District & Campus data analysis program); Imagine Learning & Language (3rd-5th).

Problem Statements Identifying Technology Needs

Problem Statement 1: KIS teachers must continue to improve our students online test taking skills by providing instruction that incorporates online strategies that will promote
student success on assessments. Root Cause: All state assessments are now required to be taken online
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Priority Problem Statements
Problem Statement 1: In all three Domains, KIS is striving to obtain a grade of B (83%) for the 2022-2023 school year. Having 52% of our students perform on grade level in
Reading would have a positive impact on each Domain.
Root Cause 1: Campus leaders must ensure that all staff are aware of student progress and performance from the beginning, middle and prior to state testing ensure targeted
instruction is provided to have all students show growth throughout the year.
Problem Statement 1 Areas: Student Achievement

Problem Statement 2: 100% of campus ELAR teachers will effectively be able to communicate the changes within the new standards and provide instruction and assessments
utilizing all available TEKS based resources that will promote annual student growth.
Root Cause 2: Providing appropriate Professioanl Development for teachers, while trying to avoid taking them away from instructional time; Technology components of new
adoption not working properly within lessons; Scope and sequence possibly not aligning with the delivery of instruction and students not grasping the concept or skills within the
allotted time span
Problem Statement 2 Areas: Curriculum, Instruction, and Assessment
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
Campus goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Campus/District improvement plans (current and prior years)
Planning and decision making committee(s) meeting data
State and federal planning requirements

Accountability Data

Texas Academic Performance Report (TAPR) data
Student Achievement Domain
Student Progress Domain
Closing the Gaps Domain
Effective Schools Framework data
Comprehensive, Targeted, and/or Additional Targeted Support Identification data
Accountability Distinction Designations
RDA data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information
STAAR current and longitudinal results, including all versions
STAAR released test questions
STAAR Emergent Bilingual (EB) progress measure data
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Compass Learning accelerated reading assessment data for Grades 6-8 (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Running Records results
Observation Survey results
State-developed online interim assessments
Grades that measure student performance based on the TEKS

Student Data: Student Groups
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Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and rates of progress between groups
Special programs data, including number of students, academic achievement, discipline, attendance, and rates of progress for each student group
Economically disadvantaged / Non-economically disadvantaged performance and participation data
Special education/non-special education population including discipline, progress and participation data
Migrant/non-migrant population including performance, progress, discipline, attendance and mobility data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
Section 504 data
Homeless data
Gifted and talented data
Dyslexia data
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Student surveys and/or other feedback
Class size averages by grade and subject
School safety data

Employee Data

Professional learning communities (PLC) data
Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
Equity data
T-TESS data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Support Systems and Other Data

Processes and procedures for teaching and learning, including program implementation
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
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Goals
Revised/Approved: October 10, 2022

Goal 1: Reading Goal:

Kountze ISD will prepare students to meet or exceed the 60x30 goal and are committed to advancing K-3 students towards the "Meets" level in reading.

Evidence of Attainment

The district will monitor reading progress through benchmark testing using I-station for Kindergarten and locally developed benchmark tests for 1-3.  The
Board will receive information on academic progress through data presented in October or November, January and June.

We will also focus professional development in the areas of Reading Academics when final recommendations have been provided by TEA.  We will use the
current monitoring system and then transition to TEA's Progressing Monitoring Framework, when it is available.

3rd Grade Reading 5-Year Plan to Meet 60x30

The percentage of third grade students that score "meets" grade level or above on STAAR Reading will increase from 39% to 50% by June of 2024

2020- 39%
2021- 41%
2022- 44%
2023- 47%
2024-50%

Performance Objective 1: Kountze ISD has set a 5 year goal that by June of 2024 our students population in will achieve  50% passing rate at the meets
grading criteria on the Reading STAAR Test

High Priority

HB3 Goal

Evaluation Data Sources: * Bench Mark Exams in Reading every 6 weeks
* Interim Reading STAAR Test
* Renaissance Testing
* Spiraling Activities on daily work, quizzes, unit test, benchmark test , warm ups,  andexit tickets
* All unit test and benchmark test are entered into DMAC for data analysis
*Teachers are keeping data analysis sheets on their classes learning styles, demographics by period, charting the students growth by 10% on benchmarks exams, interim staar,
and staar, data on students by period that scored at approaches, meets, masters, and did not meet by class period from last years staar test, teachers are charting the most highly
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tested TEKS and units, teachers are charting the students strongest and weakest TEKS
* Students are keeping data on their growth by 10% in reading on each benchmark exam, interim staar, and staar, students are keeping data on their scoring percentage on
benchmark exams, interim staar, and staar, and students are charting their strongest and weakest TEKS
* Teachers are using all the data they collect to drive their instruction.
* The campus principal and the teachers meet each six weeks on their conference period for benchmark exam data meetings to evaluate strengths and weaknesses.
*Teachers are using lead4ward for data on the most highly tested TEKS and highly tested units
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Goal 1: Reading Goal:

Kountze ISD will prepare students to meet or exceed the 60x30 goal and are committed to advancing K-3 students towards the "Meets" level in reading.

Evidence of Attainment

The district will monitor reading progress through benchmark testing using I-station for Kindergarten and locally developed benchmark tests for 1-3.  The
Board will receive information on academic progress through data presented in October or November, January and June.

We will also focus professional development in the areas of Reading Academics when final recommendations have been provided by TEA.  We will use the
current monitoring system and then transition to TEA's Progressing Monitoring Framework, when it is available.

3rd Grade Reading 5-Year Plan to Meet 60x30

The percentage of third grade students that score "meets" grade level or above on STAAR Reading will increase from 39% to 50% by June of 2024

2020- 39%
2021- 41%
2022- 44%
2023- 47%
2024-50%

Performance Objective 2: KIS, in an effort to align with the district Reading goals has set for the 2023 STAAR Test that our students will perform at the
Meets level in 3rd grade 45%,  in 4th grade 53%, in 5th grade 60%.

High Priority

HB3 Goal

Evaluation Data Sources: *BOY, MOY, EOY Renaissance Assessments
*Interim Reading STAAR Test
*Benchmark exams every grading period created by the teacher
*Data talks provided with material from DMAC
*PASS meetings
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Strategy 1 Details Formative Reviews
Strategy 1: "Continued campus use of ""Close Reading Strategy"" and Response Journaling while focusing on inferencing, which both
strategies were successful for KIS in the 2019 testing school year.

Strategy's Expected Result/Impact: Benchmarks will be higher because these strategies will allow students to improve
comprehension and focus closely and provide text evidence when answering questions
Staff Responsible for Monitoring: ELAR teachers, Elementary ELAR Department Head, Campus Principal

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
 - Results Driven Accountability
Funding Sources: Literature book, A-Z Learning, Readworks.org, Scholastic Action Magazine, Imagine Language & Literacy - 
255 Title II Part A TPTR - $300

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Math Goal:

Kountze ISD will prepare students to meet or exceed the 60x30 goal and are committed to advancing K-3 students towards the "Meets" level in Math.

The district will monitor math progress through benchmark testing using I-station for Kindergarten and locally developed benchmark tests for 1-3.  The Board
will receive information on academic progress through data presented in October or November, January and June.

3rd Grade Math 5-Year Plan to Meet 60x30

The percentage of third grade students that score "meets" grade level or above on STAAR Math will increase from 35% to 47% by June of 2024.

2020- 35%
2021-37%
2022-40%
2023-43%
2024-47%

Performance Objective 1: Kountze ISD has set a 5 year goal that by June of 2024 our students population in will achieve  50% passing rate at the meets
grading criteria on the Math STAAR Test

High Priority

HB3 Goal

Evaluation Data Sources: * Bench Mark Exams every 6 weeks
* Spiraling Activities Daily
* All unit test and benchmark test are entered into DMAC for data analysis
*Teachers are keeping data analysis sheets on their classes learning styles, demographics by period, charting the students growth by 10% on benchmarks exams, interim staar,
and staar, data on students by period that scored at approaches, meets, masters, and did not meet by class period from last years staar test, teachers are charting the most highly
tested TEKS and units, teachers are charting the students strongest and weakest TEKS
* Students are keeping data on their growth by 10% in math and reading on each benchmark exam, interim staar, and staar, students are keeping data on their scoring percentage
on benchmark exams, interim staar, and staar, and students are charting their strongest and weakest TEKS
* Students are taking the interim staar exam in math, Alg 1, reading, science, writing, and social studies.
* Teachers are using data from the interim staar test
* teachers are using all the data they collect to drive their instruction.
* The campus principal and the teachers meet each six weeks on their conference period for benchmark exam data meetings
Students can earn incentives based on attendance, tardies, grades, discipline, and benchmark scores.

Teachers are using lead4ward for data on the most highly tested TEKS and highly tested units
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Goal 2: Math Goal:

Kountze ISD will prepare students to meet or exceed the 60x30 goal and are committed to advancing K-3 students towards the "Meets" level in Math.

The district will monitor math progress through benchmark testing using I-station for Kindergarten and locally developed benchmark tests for 1-3.  The Board
will receive information on academic progress through data presented in October or November, January and June.

3rd Grade Math 5-Year Plan to Meet 60x30

The percentage of third grade students that score "meets" grade level or above on STAAR Math will increase from 35% to 47% by June of 2024.

2020- 35%
2021-37%
2022-40%
2023-43%
2024-47%

Performance Objective 2: KIS, in an effort to align with the district Math goals has set for the 2023 STAAR Test that our students will perform at the Meets
level in 3rd grade 38%,  in 4th grade 45%, in 5th grade 39%.

High Priority

HB3 Goal

Evaluation Data Sources: *PLC Agendas, Observations, Lesson Plans

Strategy 1 Details Formative Reviews
Strategy 1: "Teachers will unpack the standards when designing lessons and disaggregating data .

Strategy's Expected Result/Impact: PLC Agenda, Observations, Lesson Plans will reflect progress of staff providing quality
instruction
Staff Responsible for Monitoring: Principal, Classroom Teachers, CLT-Campus Leadership Team

Title I:
4.1
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 2: Effective, Well-Supported Teachers, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability

Formative
Nov Feb May
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Strategy 2 Details Formative Reviews
Strategy 2: KIS will provide ongoing encouragement and positive incentives to students - to include student awards ceremonies, promotion of
the importance of assessments, and opportunities earned through academic achievement.

Strategy's Expected Result/Impact: lesson plans, progress monitoring, student assessment scores,
special programs documentation, meeting/activity documentation (minutes, agendas, participant attendance, etc.)
Staff Responsible for Monitoring: Math Teachers, Principal, Elementary Math Department Head, Counselor

Title I:
2.4, 4.2
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 3: Positive School Culture, Lever 5: Effective Instruction
 - Targeted Support Strategy - Results Driven Accountability
Funding Sources: Positive Incentives and awards; DMAC data - 211 Title I Part A - $2,500

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: College, Career and Military Readiness (CCMR)

CCMR GOAL

Kountze ISD is committed to preparing students to meet or exceed 60x30 standards and will focus on all students graduating with dual college credit, industry
based certifications, Level I and II certifications or enrollment in the Armed Forces.  Kountze High School will increase the percentage of graduates that meet
the criteria for CCMR and will increase from 75% to 85% by 2024.

Evidence of Attainment

The district will use student interest surveys and trends in employment from the Workforce Commision to drive the program offerings in all areas of CCMR. 
The district will report to the Board the number of students who are participating in CCMR programs in September and January.  The percentage of students
enrolled in CTE coherent sequence coursework, aligned with industry based certifications will be reported to the Board when The TAPR report becomes
available.

2020-75%
2021-78%
2022-80%
2023-82%
2024-85%

Performance Objective 1: Kountze High School will increase their percentage of students enrolled in CTE coherent sequence coursework aligned with
industry based certifications from 75% to 85%

Evaluation Data Sources: CTE Class Rosters
KHS Master Schedule
PEIMS Data
TEA Data
CCMR Tracker
CCMR Verifier
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Goal 3: College, Career and Military Readiness (CCMR)

CCMR GOAL

Kountze ISD is committed to preparing students to meet or exceed 60x30 standards and will focus on all students graduating with dual college credit, industry
based certifications, Level I and II certifications or enrollment in the Armed Forces.  Kountze High School will increase the percentage of graduates that meet
the criteria for CCMR and will increase from 75% to 85% by 2024.

Evidence of Attainment

The district will use student interest surveys and trends in employment from the Workforce Commision to drive the program offerings in all areas of CCMR. 
The district will report to the Board the number of students who are participating in CCMR programs in September and January.  The percentage of students
enrolled in CTE coherent sequence coursework, aligned with industry based certifications will be reported to the Board when The TAPR report becomes
available.

2020-75%
2021-78%
2022-80%
2023-82%
2024-85%

Performance Objective 2: KIS will encourage students; promote awareness of opportunities and ensure CCMR goal setting at all grade levels - to include for
5th grade prior to entering 6th grade, CCMR focused electives and ongoing CCMR focused information/activity events for parents and students (virtual field
trips, guest speakers, information nights, etc.); one-on-one student conferences; ongoing parent communication/support

HB3 Goal

Evaluation Data Sources: *Meeting/activity documentation (minutes, agendas, participate attendance,etc.;
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Strategy 1 Details Formative Reviews
Strategy 1: KIS will provide opportunities throughout the school year, allowing students and parents to plan for CCMR future plans by
exposing them to activities such as, but not limited to, Career Day, College Day, and STEM activities.

Strategy's Expected Result/Impact: Monitor student goal setting and progress towards meeting goals; CCMR activity
planning/implementation
Staff Responsible for Monitoring: Principal, Counselor, Teachers

Title I:
2.6, 4.1, 4.2
 - TEA Priorities:
Recruit, support, retain teachers and principals, Connect high school to career and college
 - ESF Levers:
Lever 3: Positive School Culture, Lever 4: High-Quality Curriculum
 - Targeted Support Strategy - Results Driven Accountability

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Strategic Plan for Financial Goal

The district through good stewardship of taxpayer dollars, will ensure that the annual budget expenditures will not exceed annual revenue. 

Evidence of Attainment

The Board will be given monthly updates on the financial health of the district.  The Board will also be updated on any large emergency expenditures that occur
in the district.  During the budget planning months, the Board will meet and give input to the function level on the district's annual budget.

Performance Objective 1: The districts annual budget expenditures will not exceed annual revenue

Evaluation Data Sources: District Budget
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Goal 4: Strategic Plan for Financial Goal

The district through good stewardship of taxpayer dollars, will ensure that the annual budget expenditures will not exceed annual revenue. 

Evidence of Attainment

The Board will be given monthly updates on the financial health of the district.  The Board will also be updated on any large emergency expenditures that occur
in the district.  During the budget planning months, the Board will meet and give input to the function level on the district's annual budget.

Performance Objective 2: KIS will practice financial stewardship by using funds to purchase needed supplies, resources, and instructional materials in order
to provide differentiated support to students in all STAAR tested subjects, so that each child is reading at or above grade level, and successfully passes STAAR
in grades 3rd-5th.

HB3 Goal

Evaluation Data Sources: Renaissance 360, Benchmark assessments, State Interim assessments, DMAC data reporting

Strategy 1 Details Formative Reviews
Strategy 1: KIS MTSS teachers and classroom teachers will create small group interventions for Tier 2 and Tier 3 students.

Strategy's Expected Result/Impact: All students will close achievement gaps and approach or
exceed grade-level reading and math by the end of the academic year.
Staff Responsible for Monitoring: Teachers, Reading Interventionist, Math Interventionist, Campus Principal

Title I:
2.4, 2.5, 2.6
 - TEA Priorities:
Build a foundation of reading and math, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 4: High-Quality Curriculum, Lever 5: Effective Instruction
 - Results Driven Accountability

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Strategic Plan for Facilities

Kountze ISD will have facilities that exceed code, are neatly kept, and conducive to learning while being accessible to students, staff and the community.  In
order for the board to make decisions on replacing, repairing and replenishing facilities a short and long range facilities improvement plan will be implemented.
 This will include findings from our safety audit that was conducted during the summer of 2020.

Evidence of Attainment

The board will form a facilities committee made up of three board members, the director of maintenance and the superintendent.  This committee will meet
regularly and the superintendent will keep the entire board updated as things are completed from the plan.

Performance Objective 1: The district will use their safety and security audit report to identify short and long range facility improvement goals

Evaluation Data Sources: Individual campus safety and security audit and pictures
Short Range facility improvement plan list
Long Range facility improvement plan list
District Maintenance checklist of job completions on short and long range facility improvement job orders
Short and long range facility improvement needs that were approved by the districts facility committee.
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Goal 5: Strategic Plan for Facilities

Kountze ISD will have facilities that exceed code, are neatly kept, and conducive to learning while being accessible to students, staff and the community.  In
order for the board to make decisions on replacing, repairing and replenishing facilities a short and long range facilities improvement plan will be implemented.
 This will include findings from our safety audit that was conducted during the summer of 2020.

Evidence of Attainment

The board will form a facilities committee made up of three board members, the director of maintenance and the superintendent.  This committee will meet
regularly and the superintendent will keep the entire board updated as things are completed from the plan.

Performance Objective 2: KIS will maintain a safe and secure learning environment.  When surveyed, students, staff, and parents will report feeling the
campus is a safe and secure learning environment.

Evaluation Data Sources: Visitor logs, maintenance logs, drill documentation sheets

Strategy 1 Details Formative Reviews
Strategy 1: KIS will ensure that all visitors enter through main door and sign-in to the school visitor management system (escort any non-
registered visitor to office immediately) - teach students not to open the door for anyone (strangers/visitors. All doors will remain locked at all
times.

Strategy's Expected Result/Impact: Students, staff, and parents will feel secure on campus and it will enhance student
performance and teacher effectiveness with delivering instruction,  Positive school climate and culture as a result of implementing
this strategy.
Staff Responsible for Monitoring: All staff

Title I:
4.1, 4.2
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - ESF Levers:
Lever 1: Strong School Leadership and Planning, Lever 2: Effective, Well-Supported Teachers, Lever 3: Positive School Culture
 - Results Driven Accountability

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue

Kountze Intermediate School
Generated by Plan4Learning.com 30 of 39

Campus #100903042
October 5, 2022 7:58 AM



Goal 6: Recruit and Retain Highly Qualified Teachers

The district will continue to be innovative and use its resources to retain and recruit highly effective and  highly qualified teachers to serve the districts
students.

Performance Objective 1: The district will remain 100% staffed for the school year and retain 80% or more of their faculty, staff, and administrators

High Priority

HB3 Goal

Evaluation Data Sources: Recruit, support, retain teachers and principals

Improve low-performing schools

Strategy 1 Details Formative Reviews
Strategy 1: The district will use the teacher incentive allotment, Christmas Stipends, Retentions Stipends to help retain and recruit highly
effective and highly qualified teachers.  The district will continue to use innovative ways to retain and recruit highly effective and highly
qualified teachers.  The district will maintain a positive and effective culture and environment that will help us recruit and maintain high
effective and highly qualified teachers

Strategy's Expected Result/Impact: The district will continue to stay 100% staffed for the 22-23 school year and retrain at least
85% of its faculty, staff, and administration for the 23-24 school year
Staff Responsible for Monitoring: Campus Principals, District CFO, Assistant Superintendent, Superintendent

Title I:
2.6
 - TEA Priorities:
Recruit, support, retain teachers and principals, Improve low-performing schools
 - 

Formative
Nov Feb May
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Strategy 2 Details Formative Reviews
Strategy 2: Recruit, support, retain teachers and staff

Strategy's Expected Result/Impact: Improve low-performing schools
Staff Responsible for Monitoring: Principal, Assistant Superintendent, Superintendent

Title I:
2.4, 2.5
 - TEA Priorities:
Recruit, support, retain teachers and principals
 - ESF Levers:
Lever 1: Strong School Leadership and Planning
 - Targeted Support Strategy

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: Goal 7

Kountze ISD will continue to grow and build positive and meaningful relationships will all stakeholders.

Performance Objective 1: Kountze ISD will increase their parent and family engagement participation by 10%.

Evaluation Data Sources: Parent Family Engagement Meeting Agendas, 
Parent Family Engagement Sign In Sheets

Strategy 1 Details Formative Reviews
Strategy 1: KIS will use parent and family engagement activities such as meet the teacher, scholarship night, book fairs, career fairs, serving
on district and campus level committees, reading nights,, chaperoning field trips,  campus Music programs and performances to increase
parent involvement in their students.

Strategy's Expected Result/Impact: To increase parent involvement at each campus to help increase educational support for
students
Staff Responsible for Monitoring: Campus Principal, Campus Counselor, Teachers, Directors, and District Administration

Title I:
4.1, 4.2
 - ESF Levers:
Lever 3: Positive School Culture

Formative
Nov Feb May

   

No Progress Accomplished Continue/Modify Discontinue
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State Compensatory
Budget for Kountze Intermediate School

Total SCE Funds: $157,933.00
Total FTEs Funded by SCE: 3.79
Brief Description of SCE Services and/or Programs

Personnel for Kountze Intermediate School

Name Position FTE

Brandy Sellers Teacher Aide 0.56

Carolyn Watkins Teacher Aide 0.25

Doris McDaniel Teacher Aide 0.14

Felicia Carey Teacher Aide 0.14

Keisha Walker Teacher Aide 0.56

Ronnie Williams Counselor 0.5

Sarah Collins Teacher/RTI Reading/Dyslexia 0.5

Saundra Whittington Teacher Aide 0.14

Tamra Simon Teacher/RTI Math 1
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Title I
1. Comprehensive Needs Assessment (CNA)

1.1: Comprehensive Needs Assessment

KIS has comprehensive needs assessments meetings concerning many different programs throughout the school year to access if we are meeting our goals, if our students are being
successful, is our plan leading to student growth and teacher growth, and these meetings create a collaborative and transparent environemnt.  Examples of needs assessment meetings
we have throughout the year (Benchmark Data Meetings, PLC Meetings, parent school compact, campus improvement plan, district improvement plan, school calendar, threat
assessment team, campus site base committee meetings)

2. Campus Improvement Plan

2.1: Campus Improvement Plan developed with appropriate stakeholders

KIS conducts at least two meetings per year with all appropriate stakeholders when creating our campus and district improvement plans. (Parents, Business Owners, Community
Memebrs, Teachers, Paraprofessionals, Teachers, Administrators, Special Population teachers and directors.

2.2: Regular monitoring and revision

KIS monitor's programs throughout the year with beginning, middle, and end of year MTSS meetings.  All of our program plans are working documents that we continually improve
throughout the school year based on data driven collaborative decisions.

2.3: Available to parents and community in an understandable format and language

Our KIS campus improvement plan is made available to all parents and community members in both English and Spanish.  The campus ensures that any other necessary or required
documents or plans that a parent may need is also available in English and Spanish.  These plans are located on our campus websites, and in the front office of our campus and central
office.

2.4: Opportunities for all children to meet State standards

KIS ensures that all children are given the opportunnity to meet state standards without any barriers.  

2.5: Increased learning time and well-rounded education

KIS provides after school tutorials, and a summer learning program to help give our students increased learning time if they need it.  KIS is also a part of 180 days of instruction in
our district which allows us to take advantage of the additional school day funding.  Our campus offers Robotics and UIL teams to  ensure our students get a well rounded education.

2.6: Address needs of all students, particularly at-risk

Kountze Intermediate School
Generated by Plan4Learning.com 35 of 39

Campus #100903042
October 5, 2022 7:58 AM



Our campus has many different programs that address the needs of all students especially our at risk students that qualify under one or more of the 15 qualifying criteria.  Some
examples are STAAR/EOC enrichment classes, after school tutorials, summer school, MTSS, Counseling, outside resources etc.

3. Annual Evaluation

3.1: Annually evaluate the schoolwide plan

KIS uses our campus site base committee to evaluate our schoolwide plan annually.

4. Parent and Family Engagement (PFE)

4.1: Develop and distribute Parent and Family Engagement Policy

KIS ensures that our campus PFE policy is updated every year and then each parent is issued a Parent/School Compact at our first Parent Family Engagement meeting of the school
year and that it available to them at all times throughout the school year if a parent may have a question regarding our Parent School Compact our campus liaison, Mrs. Tamra Simon
will accommodate them.

4.2: Offer flexible number of parent involvement meetings

KIS offers multiple dates and times for parent involvement meetings.

5. Targeted Assistance Schools Only

5.1: Determine which students will be served by following local policy

KIS will take a closer look into academic achievement in both Reading and Math focusing on White subgroup and in Student Growth also, focusing on Math in the White subgroup. 
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Title I Personnel
Name Position Program FTE

Andi Williford Paraprofessional/Music ESEA Title I Part A--Improving Basic Pro 50% 11,573

Gwen McDaniel Paraprofessional/PE ESEA Title I Part A--Improving Basic Pro 57% 16,851

Natalie Johnson Paraprofessional/RTI Reading ESEA Title Part A--Improving Basic Pro 43% 8,258

Shelila Fitzgerald Paralibrarian ESEA Title I Part A--Improving Basic Pro 100% 27,703
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2022-2023 Site Based Decision Making Team
Committee Role Name Position
Non-classroom Professional Amanda Collins RTI Reading/Dyslexia

Administrator Connie Joubert Principal

Administrator Rene Williams Counselor

Non-classroom Professional Tamra Simon RTI Math

Classroom Teacher Joan Schiesler 4th Math/Robotics Sponsor

Classroom Teacher Danielle Krapf 5th Science/Robotics Sponsor

Community Representative Mary Adams City of Kountze: City Council Alderwoman

Parent Ashley Holland Parent Representative

Paraprofessional Saundra Whittington RTI Math Paraprofessional
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Campus Leadership Team
Committee Role Name Position
Administrator Connie Joubert Principal

Administrator Rene Williams Counselor

Non-classroom Professional Amanda Collins RTI Reading/Dyslexia

Non-classroom Professional Tamra Simon RTI Math

Classroom Teacher Maurisa French 4th Science

Classroom Teacher Madison Neely Special Education Teacher

District-level Professional James Stevenson Assistant Superintendent
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	Goal 5:  Strategic Plan for Facilities

Kountze ISD will have facilities that exceed code, are neatly kept, and conducive to learning while being accessible to students, staff and the community.  In order for the board to make decisions on replacing, repairing and replenishing facilities a short and long range facilities improvement plan will be implemented.  This will include findings from our safety audit that was conducted during the summer of 2020.
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Kountze ISD will continue to grow and build positive and meaningful relationships will all stakeholders.
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