
 
Teacher Contracts: Late Hires/Probationary Period 
 
Required Exemptions: Texas Education Code     Corresponding Board Policies  
Chapters:       Requiring Revision: 
 
Texas Education Code §21.002, Teacher    * DC(LOCAL) 
Employment Contracts: §21.102, Term of   * DCA(LOCAL) 
Probationary Contract; §21.202,     * DCB(LOCAL) 
Probationary contract required prior to  
Issuing a term contract. 
 
Manner in which current statute inhibits the goals and innovations of the District: 

• Currently, it is a KISD practice to issue a Chapter 21 contract to the remainder of the school year 
to certified teachers hired after the first day of instruction, binding the District to potentially 
ineffective instruction for students. 

• Currently, experienced teachers new to the district have a probationary period that may not 
exceed one year if the person has been employed as a teacher in public education for at least 
five of the previous eight years, limiting the time period to fully determine the staff member’s 
effectiveness. 

 
Proposed Innovation Strategies and Benefits of Innovations: 

1. The Campus Principal or Kountze ISD Human Resources designee will submit a written request   
for approval to fill a teaching position to the Superintendent without issuing a Chapter 21 
Contract: 
 * For a noncertified applicant to teach 
 * For a teacher hired after the first day of instruction (late hire) 
The written request will outline the reason for the request and it will document the credentials 
the recommended teacher possesses which qualify him/her to teach the subject.  In addition, 
the written request must be submitted to the Superintendent or designee for approval prior to 
employing the applicant. 

 
 2. The Superintendent will approve recommendations: 

For experienced teachers, counselors, or nurses new or returning to the District who have been 
employed as a teacher in public education for at least five of the eight previous years, a 
probationary contract may be issued for up to three years.  All other teachers hired in the 
District may remain on a probationary contract for three years and may be issued a 
probationary contract for their fourth year of employment, in accordance with TEC 21.102(c), in 
order to continue to evaluate the staff member’s effectiveness.   

 
These innovative strategies will allow the school district the flexibility to hire better teachers, the ability 
to employ teachers hired after the start of school on a flexible work arrangement, and more time to 



better evaluate experienced teachers prior to having to put them on a Chapter 21 contract, thereby 
improving the quality of faculty and education offered to our students.   
 
TEACHER CERTIFICATION 
 
Exemption from: TEC § 21.003; TEC § 21.053; TEC § 21.055; TEC § 21.057 
 
DBA(LEGAL/LOCAL); DK(LEGAL/LOCAL) 
 
Manner in which current statute inhibits the goals and innovations of the district: 

TEC §21.003 states that a person may not be employed as a teacher, teacher intern or trainee, librarian, 
educational aide, administrator, educational diagnostician, or school counselor by a school district 
unless the person holds an appropriate certificate or permit issued by the appropriate state agency. 

In the event a district cannot locate a certified teacher for a position or a teacher is teaching a subject 
outside of their certification, the district must request emergency certification from the Texas Education 
Agency (TEA) and/or State Board for Educator Certification.  This system is burdensome, time 
consuming, and does not take into account the unique financial and/or instructional needs of the 
district.  Many times, the District needs a teacher immediately to teach a class and must wait for a 
response from TEA. 

 

Proposed Innovation Strategies and Benefits of Innovation: 

By obtaining exemption from existing teacher certification requirements, KISD will have flexibility to hire 
from a larger pool of applicants including internal applicants seeking assignments outside of their 
traditional certification area. 

A. The District will maintain its current expectations for the employee certification.  The District will 
make every attempt to hire individuals with appropriate certification for the position in question; 
however, where that is not reasonably possible, the District will have flexibility to hire individuals who 
are knowledgeable in the area and equipped to effectively perform the duties of the position in 
question, and to hold a Bachelor’s degree from an accredited College or University (i.e.: certified in 
another content/grade level; state; partial certification requirements met; experience that is relevant to 
the subject or grade level). 

B.  For Grades 6-12, the campus principal may submit to the to the superintendent a request for local 
certification that will allow an already certified teacher to teach a course or grade level for which he/she 
is not certified.  The principal must specify in writing the reason for the request and document what 
credentials or life experience the teacher possesses that would qualify this individual to teach the 
proposed subject. 

C. An individual with experience in the content of an elective course could be eligible to teach a 
vocational skill, CTE course, or elective course through a local teaching certificate.  The principal must 
specify in writing the reason for the request and document what credentials or life experience the 
teacher possesses that would qualify this individual to teach the proposed subject. Examples: an 



experienced homebuilder teaching a building trade’s course, a licensed corrections officer teaching a 
criminal justice course, or a retired CPA teaching an entry level accounting course. 

D. Whenever possible, instructional planning for the teacher’s (not certified in grade content or grade 
level or industry certified CTE staff) course will be created in partnership with certified teachers in the 
same field.  These teachers will be provided teacher mentoring, increased observations and feedback, 
professional development or instructional resources, or other support.   

E. The superintendent will report this action to the Board of Trustees at the first board meeting 
following the assignment. 

F. Teaching certification waiver requests, state permit applications, or other paperwork will not be 
submitted to the Texas Education Agency.  The District will insure that all individuals assigned to teach 
have knowledge and resources necessary to be successful.   

Local Guidelines: 

• KISD will establish Local Criteria, such as years of experience, qualifications, teacher certification 
in other areas or grade levels, or partial certification, out of state certification, and industry 
certification, to qualify for a local(district) teaching certificate. 

• Principals will submit candidates to the Superintendent with credentials.  The Superintendent 
will determine whether it is in the best interest of the district to certify the individual.  The 
Superintendent will notify the Board prior to beginning employment. 

• KISD will continue to follow TEC§21.003 that requires special education and bilingual/ESL 
teachers to be SBEC certified.  

This flexibility in allowing the District to make local decisions about teacher certification 
would provide a better opportunity to offer innovation in course selections for electives, 
vocational, and other CTE courses By obtaining exemption from existing teacher certification 
requirements, the District will have the flexibility to hire professionals from diverse 
academic or vocational fields that qualify the candidate to teach a particular course they may 
not be certified to teach, internal applicants seeking assignments outside their traditional 
certification area, as well as enrich applicant pools in specific content areas.  While the 
District will continue to seek and employ fully certified teachers when best for the 
curriculum for our students, the exemption will allow more flexibility and innovations in our 
scheduling, as well as more options and innovative class offerings for our students. 


