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Band of Outlaws Handbook 
 

Zackery Hawkins, Director of Bands 

  

REHEARSALS:  A cumulative point system will be used to grade attendance of 

all rehearsals.  Extra rehearsals will be announced in advance whenever possible. 

 

PERFORMANCE:  In order to receive credit for a performance, you must 

participate in that performance.  Students may not be allowed to perform with the band if 

they are academically ineligible.  Band members are required to attend all football games.  

Any student without the proper equipment or uniform may earn a just consequence for 

that action in addition to dropping one letter grade from semester grade.  If a student has 

a conflict with a performance arrangements may be made so that the student’s grade does 

not suffer.  If it is necessary to miss a performance the student is required to notify the 

band director in advance of the performance.   

 

RESPONSIBILITY FOR ATTENDANCE:  Attendance at regularly scheduled 

rehearsals is required for membership in the band.  Excessive absences may result in the 

student not being allowed to participate in the group activities.  The attendance in the 

band is the same as any school policy.  Absences are permitted in the event of personal 

illness, death in the family or other emergencies.  Any absences should be presented in 

writing and signed by a parent/guardian in advance of the event.  Failure to appear at all 

scheduled practices or performances, without proper notification, will result in a possible 

expulsion from the performing group and/or a failing grade for the period.  It is 

impossible to “make-up” a performance and the other members carry an extra burden 

when you are gone.  Extenuating circumstances should be discussed with the director 

prior to the event whenever possible. 

    

GRADES:  Grades will be sent every nine weeks.  The grades will be calculated 

in the following manner for performance and practices: 

1. All performances will be calculated as 50% of the grade. (This includes 

football games) 

2. Rehearsals will be worth 20 points each.  Points will be deducted for arriving 

late, leaving early (unless it is cleared by me in advance), not participating in a 

positive manner, or being a discipline problem. 

3. Playing tests may be given if I feel they are necessary. 

 

CHALLENGES:  Challenges may be made with the person in the chair immediately 

above. The challenge is made first by informing the person to be challenged, then by 

informing the director.  I will select the music, which will be sight-read.  Any student 

refusing to accept a challenge or not abiding by the challenge rules will automatically 

forfeit their chair position.  A challenger losing a challenge may re-challenge, but must 

wait at least one week.  Challenges will not be assessed with the students’ grade. 

 

RESPONSIBLITIES OF THE BAND MEMBER:  The main emphasis of the 

music program is on musicianship and pride of accomplishment, followed closely by 
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citizenship, tradition, morals, school spirit, and loyalty.  It is the pride of a job well done 

and the accomplishments achieved that make the sacrifices worthwhile.  It is possible, by 

setting your schedule in a reasonable manner, to have a highly successful music career 

and still maintain high scholastic standing.  The success of the organization will lead to 

the success of the individual and vice versa.  Because of the important roles that student 

leaders have in the music programs, it is extremely important that student leaders are 

aware of the examples that they set for other band members and classmates.  Student 

leadership roles will be forfeited if a student becomes involved in actions that do not 

represent the school and the band in a favorable manner. 

 

RESPONSIBILITIY TO OURSELVES:  We owe ourselves the benefit of 

proper equipment.  You should avail yourself of the best possible quality instrument you 

can afford and endeavor to practice at least one hour each week (which really isn’t 

enough) to build and maintain the musical skills we work so hard to learn.  Ensemble 

study at school only teaches at a moderate level due to time constraints and various 

ability levels.  You have the primary responsibility for learning and contributing your 

talent to the group by practicing your individual parts and developing your musicianship 

through regular practice sessions on your own. 

 

RESPONSIBILITY TO THE SCHOOL:   The school district provides the 

necessary setting and facilities for our performances and some of the larger more 

expensive equipment.  We then have an obligation to provide the best possible 

performances for the school, community, and citizens of our area.  This means, you agree 

to give up some of your free time on holidays and vacations for the entertainment of 

others.  It also means that if the school owns your instrument you are willing to maintain 

it. 

 

RESPONSIBILITY TO MUSIC AS AN ART FORM:  The performing arts 

have always been a vital part of humanity.  Every culture around the world since 

prehistoric time has used music as a form of communication and expression.  You have 

been blessed with a very special talent that not everyone possesses; you now have the 

obligation and responsibility to use that talent to enrich our community.  I encourage you 

to participate by playing/singing in church, at family gatherings and whenever the 

opportunity presents itself. 

 

RESPONSIBILITY TO EACH OTHER:  Getting along with each other in our 

complex society is indeed a difficult task by itself.  You have the duty to respect the 

rights of others.  Remember that as a band member you are part of a FAMILY outside of 

your genetic family.  Anti-social behavior will only lead to the same from others and will 

bring unwanted trouble and strife.  Excessive talking, rumors, bad manners, etc., are all 

examples of anti-social behavior and are unacceptable.  Respect the rights of others, both 

in and out of uniform, and treat them as you wish to be treated. 

 

RESPONSIBILITY FOR PROMPTNESS AND COMMITMENT TO THE 

BAND:  These are two essential facts vital to the success of the organization.  Many 

times we are leaving the area to perform.  If you are late for the bus you will be left 
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behind and receive a failing grade for that performance.  You must arrange your schedule 

so you are able to honor your commitment to the performing group.  Unity is the key to 

having a superior ensemble.  

 

FINANCIAL RESPONSIBILTY:   While costs are kept to a minimum, the students 

must bare the financial responsibility of a few items.  Many of these items can be 

purchased from the band director at or near cost. 
1. Valve/Slide oil 

2. Slide lubricant 

3. Key oil 

4. Reeds 

5. Swabs 

6. Drum Sticks 

7. Marching Lyre 

8. Instrument 

9. Gloves  

10. Marching Shoe

 

SCHOOL EQUIPMENT:  Students are responsible for any school owned 

equipment that is issued to them.  Damage done to the equipment due to abuse or neglect 

will be the student’s financial responsibility.  The band director will determine who 

repairs the equipment in order that is done well and as inexpensively as possible. 

 

GENERAL CONDUCT:  Some general regulations to adhere to are that no foul 

or abusive language (bullying) is permitted.  Yelling is not permitted at all on the bus.  

All body parts must stay inside the bus or may be lost forever.  Moving from the seat 

while the bus is moving is not permitted.  Remember that all actions have a consequence 

either pleasant or unpleasant. 

 

UNIFORM CODE:  All band members must purchase black socks and plain 

black marching shoes to complete the marching band uniform.  Every student in the band 

will be fitted with a complete uniform.  These uniforms are very expensive and need 

careful attention to keep them looking nice. All band uniforms will be kept at school.   

It should be considered the highest honor and privilege to be allowed to wear the 

uniform of your organization.  When in uniform, you are no longer an individual; you are 

a representative of your community and school.  The band director must approve 

anything worn on your uniform, including contest medals, pins and jewelry.  The 

complete uniform is to be worn at all appearances unless specific instructions are given to 

the contrary. 

  

BEHAVIOR IN UNIFORM:  Fighting, overwhelming displays of affection, dipping, 

smoking or consuming intoxicating items will not be tolerated!  These are actions 

unbecoming a representative of our community and any violation will be reported to the 

administration and/or the authorities.  When you put on your uniform, you lose your 

identity and anything you do is personally identified to our school and the city of 

Weleetka. 



 5

Discipline Plan 
 

BAND ROOM RULES 

The rules of the Band room are: 

• Always look at the person giving the instructions. Speak only with permission. 

• Be ready to play on time (be there early – arriving "on time" is late). 

• The instrument storage closet is for storing instrument, not a hang out.  

• Do not leave books or other personal belongings in the Band room unless in your 

slot (in the folder cupboard). 

• Respect the equipment & each other. If it’s not yours…leave it alone. 

• Put chairs and stands away after you use them.  

• Food, non-water drinks & gum are not allowed during class or rehearsal. 

• Do not go into the Band room office, or other storage closets, without permission 

from the teacher. 

You Are Young Adults…Act Like It. 

CONSEQUENCES 

 

� If you CHOOSE to break the rules or disrupt the class: 

 

  

First Incident = verbal warning & loss of class participation points  

 

Additional Incidents 

 

1. Conference with Teacher 

2. Lunch Detention 

3. Referral to Principal 

  

� The Principal will handle any MAJOR violations (i.e. fighting, destroying property, etc.). 
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Student Agreement 

 

 

 

I have thoroughly read this handbook and understand the contents therein.  I formally 

agree to adhere to the policies set forth in this handbook.  I also understand that should I 

have any questions I know to read my handbook or to inquire from my director to obtain 

the answer I seek.  I am additionally aware that should I willfully violate this agreement I 

will invoke an appropriate consequence for my actions.  Furthermore, I understand that 

abuse of Rules and Procedures may result in dismissal form the band. 

 

 

 

         

Student’s Name (print) 

 

 

Class         Instrument(s)      

 

 

    

Date 

 

 

 

        

Student Signature 

 

 

 

Home phone number       

 

Cell phone number       

 

Mailing Address       

    

         

 

         

 

 

Parents’/ Guardians’ name 

 

          

 

          
 


