
BRAY-DOYLE BOARD OF EDUCATION 
MINUTES 

SPECIAL MEETING 
September 25, 2017 

6:30 P.M. IN THE SUPERINTENDENT’S OFFICE 
 
 

1. Brian Bearce called meeting to order at 6:31 P.M.  Members present were Eric Dorman, Russell 
Talley, Sara Long and Clayton Kilbourn.  Others present were David Eads, James Vines, Kelli 
Heinrich, Todd Brooks, Justin Roles representative of Midwest Bus Sales, Carl Glencross 
representative of Summit Bus Group and Debbie Fletchall.   

 
2. Discussion and possible vote to approve the minutes of any meeting not yet approved. 

Motion was made by Sara Long and seconded by Russell Talley 
Members voting:  Sara Long, yes; Russell Talley, yes; Eric Dorman, yes; Clayton Kilbourn, yes and 
Brain Bearce, yes.  
  

1. Discussion and possible vote to approve any resignations given to date.   Superintendent Eads  
recommended a resignation from Melinda Moser a third grade teacher as of September 22, 
2017.  Motion was made by Eric Dorman and seconded by Russell Talley. 
Members voting:  Eric Dorman, yes; Russell Talley, yes; Sara Long, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 
 

2. Discussion and possible vote to enter into executive session for the purpose of discussing the 
hiring of a teacher’s aide and setting salary per Title25, O.S. 307 (B)(1)(7).  Executive session was 
entered into at 6:33 p.m.  Motion was made by Brian Bearce and seconded by Russell Talley.   
Members voting:  Brian Bearce, yes; Russell Talley, yes; Sara long, Eric Dorman, yes and Clayton 
Kilbourn, yes. 
 

3.   Acknowledge return to open session at 7:15 p.m. 
 

4.   Executive Session minute compliance statement.  Discussion on Item #4 no votes were taken. 
 

Discussion and possible vote to approve the hiring a teacher’s aide and setting salary to district 
pay scale.  Superintendent Eads recommended hiring Christina Britt for third grade teacher’s 
aide at district pay scale.  Motion was made by Eric Dorman and seconded by Russell Talley. 

Members voting: Eric Dorman, yes; Russell Talley, yes; Sara Long, yes Clayton Kilbourn, yes and 
Brian Bearce, yes. 

Presentation of buys quotes by the Superintendent, with bus company representatives and the 
transportation director available for questions by the Board.  Midwest Bus representative, Justin 
Roles gave a quote for a 53 passenger bus at $79,092; along with 71 passenger bus at $84,551 
with a 260 and cameras included.  These would be 2019 models and it would take at least three 
to four months to build.  Summit Bus quoted the 53 passenger bus at $79,390 and the 71 



passenger with a 260 would be $83,265 and would have to be built.  Discussion of the Activity 
bus being replaced has been put on hold due to the low value given for trade in.  Also the 
discussion of buying the buses outright as opposed to leasing was recommended.   Sara Long 
also asked if the Transportation Director had a preference as to the horse power in the two 
buses.  Transportation Director was in agreement with the 260 horse power.   Motion was made 
by Sara Long to recommend that Midwest Bus be chosen to purchase the 53 and 71 passenger 
buses with 260 horsepower.  The motion was seconded by Russell Talley. 

Members voting: Sara Long, yes; Russell Talley, yes; Eric Dorman, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 

Discussion and possible vote to approve buying a bus or buses through lease purchase with First 
National Bank of Marlow, and/or leasing a bus or buses from a bus company.   The Board made 
several observations in regards to the benefits of buying the buses through First National Bank 
of Marlow.  Motion was made by Sara Long and seconded by Russell Talley. 

Members voting:  Sara Long, yes; Russell Talley, yes; Eric Dorman, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 

Review/approve warrants/encumbrances/checks against the budget with time set aside prior to 
adjournment for the signing of paperwork.  Motion was made by Eric Dorman and seconded by 
Sara Long.  

Members voting:  Eric Dorman, yes; Sara Long, yes; Russell Talley, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 

Discussion and possible vote to approve or deny transfers not yet acted upon, based on 
administrative recommendations.  At this time no transfers are being accepted.  Motion was 
made by Eric Dorman and seconded by Clayton Kilbourn.   

Members voting:  Eric Dorman, yes; Clayton Kilbourn, yes; Russell Talley, yes; Sara Long, yes and 
Brian Bearce, yes. 

Presentation of the basketball team status for grades 3-6, by the Superintendent.  
Superintendent Eads related that only three 5th and 6th graders would be signing up for the 
team along with a possibility of two more adding a total of five players.  The 3rd and 4th grade 
team would be playing about 4-6 games and the 5th grade girls five games. 

Discussion and possible vote to approve calendar changes for FY18.  Prom was moved to March 
30th due to conflict with two groups of students attending other activities.  Also Olympic day was 
changed to the 2nd of May and Kindergarten graduation to the 7th of May.  Motion was made by 
Eric Dorman and seconded by Sara Long.  

Members voting: Eric Dorman, yes; Sara Long, yes; Russell Talley, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 



Discussion and possible vote to accept or not accept the Tier 2 E-Rate funding for the FY 17-18 
school year.  (This is to provide wireless access in the Elementary Building.  E-Rate will pay 
$2,102 87 and the District will pay $1,386.52.  Motion was made by Sara Long and seconded by 
Russell Talley.   

Members voting:  Sara Long, yes; Russell Talley, yes; Clayton Kilbourn, yes; Eric Dorman, yes and 
Brian Bearce, yes. 

Adjourned at 8:14 p.m.  Motion was made by Sara Long and seconded by Brian Bearce. 

Members voting:  Sara Long, yes; Brian Bearce, yes; Eric Dorman, yes; Russell Talley, yes and      
Clayton Kilbourn, yes. 
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