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BRAY-DOYLE BOARD OF EDUCATION 
MINUTES 

REGULAR MEETING 
June 12, 2017 

6:30 P.M. IN THE SUPERINTENDENT’S OFFICE 
 
 

1. Brian Bearce called meeting to order at 6:30 P.M.  Members present were Brian Bearce, Clayton 
Kilbourn, Sara Long and Eric Dorman. Others present were David Eads, Todd Brooks, Kelli Heinrich, 
Russell Talley, James Vines and Debbie Fletchall.   

 
2. Voted to approve Debbie Fletchall as minute clerk for this Board Meeting.  Motion was made by 

Eric Dorman and seconded by Clayton Kilbourn. 
       Members voting:   Eric Dorman, yes; Clayton Kilbourn, yes; Sara Long, yes and Brian Bearce, yes.        

  
3. Discussion and possible vote to approve and appoint a board member to replace Karl 

Shackelford’s seat due to his resignation.  Sara Long recommended that Russell Talley be 
appointed and approved for the new board member.  Mr. Talley was asked if he would accept the 
board member seat.  His answer was affirmative.  Motion was made by Sara Long and seconded 
by Eric Dorman. 
Members voting:  Sara Long, yes; Eric Dorman, yes; Clayton Kilbourn, yes and Brian Bearce, yes. 

 
4. Oath of Office for the new board member, Russell Talley was read aloud by signed and dated by 

Russell Talley.  Mr. Eads made mention that a stamp for Mr. Talley’s signature would be purchased 
at Woolsey’s along with needing to sign a signature card at the schools bank.  

 
5. Discussion and possible vote to accept any resignations given to date. A recommendation was 

made to accept the resignation of Sonja Anschutz.  Motion was made by Eric Dorman and 
seconded by Sara Long. 
Members voting:  Eric Dorman, yes; Sara Long, yes; Clayton Kilbourn, yes; Russell Talley, yes and 
Brian Bearce, yes. 
 

6. Discussion and possible vote to approve hiring Mrs. Debbie Fletchall as the Bray-Doyle Public 
School Minutes Clerk for all board meetings with pay being set at the district scale.  Motion was 
made by Eric Dorman and seconded by Clayton Kilbourn. 
Members voting:  Eric Dorman, yes; Clayton Kilbourn, yes; Sara Long, yes; Russell Talley, yes and 
Brian Bearce, yes. 
 

7. Discussion and possible vote to approve minutes of any meeting not yet approved.  Motion was 
made by Eric Dorman and seconded by Brian Bearce to approve all minutes not yet approved. 
Members voting:  Eric Dorman, yes; Brian Bearce, yes; Clayton Kilbourn, yes; Russell Talley, abstain 
and Sara Long, yes. 
  

8. Review / Approve payroll / warrants / encumbrances / checks against budgets, with time set aside 
prior to adjournment for the signing of appropriate paperwork.   

General Fund       2006 - 2115   $38,968.94 
Building                      186                               $        26.99  
Child Nutrition                31 -32                   $20,761.99 
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The board did inquire about the EdTech purchases of $3,823.98 which was explained that this was 
the purchase of a Casio Projector and Server, along with why so many voided checks.  This was due 
to Ms. Fletchall being new and not understanding how some vendors invoices were collected and 
paid with one check at month end.  Motion was made by Eric Dorman and seconded by Sara Long 
to approve. 
Members voting:  Eric Dorman, yes; Sara Long, yes; Russell Talley, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 
 

9. Financial Report by the Superintendent.  Mr. Eads took time to explain to the new board member, 
Russell Talley the income produced by the various forms of revenue taken in by the school and the 
budget cuts that were made in the 2016 – 2017 school year.  Mr. Eads also explained the revenue 
sources that are projected to be received during the new school year and the potential timing of 
the arrival of that revenue.  

        
10. Discussion and possible vote to enter into executive session for the purpose of discussing Per Title 

25 O.S. Section (B) (1) (7): 
 

a. Contract(s) 
b. Salaries 
c. The transfer status of minor students for FY 2017 – 2018, listed as A, B and C due to FERPA 

requirements of a minor. 
d. RIF for the child nutrition program. 

       Motion was made by Sara Long and seconded by Eric Dorman. 
 Members voting:  Sara Long, yes; Eric Dorman, yes; Russell Talley, yes; Clayton Kilbourn, yes and  
       Brian Bearce, yes. 
 
11. Acknowledge returning to open session was made at 8:26 pm.  
 
12. The Board President, Brian Bearce stated that the items above were discussed and no votes were 

taken. 
 

13. Discussion and possible vote to approve assigning Mrs. Debbie Fletchall as the encumbrance clerk 
and payroll clerk with duties being assigned which were previously assigned to Mrs. Anschutz, 
with salary being set at district scale.  Motion was made by Sara Long and seconded by Clayton 
Kilbourn. 
Members voting:  Sara Long, yes; Clayton Kilbourn, yes; Russell Talley, yes; Eric Dorman, yes and 
Brian Bearce, yes. 
 

14. Discussion and vote by the Board to accept or reject the Superintendent’s recommendation for a 
reduction in force and the non-reemployment of Cathy Hightower, Tammy Perez and Elizabeth 
Ann Phillips and Recitation of Findings of Fact upon which the decision is based.  These employees 
were notified on 4/27/17 of the elimination of these positions with the school.  At that time the 
employees were also notified of the due process that could be requested within 10 days.  The due 
process was not exercised by the above mentioned employees.  Motion was made by Sara Long 
and seconded by Eric Dorman. 
Members voting:  Sara Long, yes; Eric Dorman, yes; Clayton Kilbourn, yes; Russell Talley, yes and 
Brian Bearce, yes. 
 

15. Discussion and possible vote to approve contracts for Mrs. Deborah Fletchall, Mrs. Pat Wilson, 
Mrs. Deann Spencer and summer help: Colby Snider, Matt Chambers, Frank Moser and student 
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help for the summer.  (Minimum wages as needed with no more than 20 hrs. / Week.  Motion was 
made by Eric Dorman and seconded by Sara Long. 
Members voting:  Eric Dorman, yes; Sara Long, yes; Russell Talley, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 

 
16. Discussion and possible vote to approve or not approve the Superintendent’s recommendation 

towards any open or emergency transfers for the FY 2017-2018 school year.  (Attachment A: listed 
as A, B and C due to FERPA requirements of a minor).  No open transfers to approve or deny.  
Superintendent Eads recommended that all emergency transfers be approved pending the 
transfer forms be completed entirely with sending district approval.   No emergency transfers 
were denied.  Motion was made by Eric Dorman and seconded by Sara Long. 
Members voting:  Eric Dorman, yes; Sara Long, yes; Russell Talley, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 
 

17. Discussion and possible vote to approve the annual Indian Policies and Procedures(IPP), the 
Parent Advisory Committee By-Laws and the parental involvement policy for FY 18.  Motion was 
made by Sara Long and seconded by Eric Dorman. 
Members voting:  Sara Long, yes; Eric Dorman, yes; Clayton Kilbourn, yes; Russell Talley, yes and 
Brian Bearce, yes. 
 

18. Discussion and possible vote to approve the cost of competing in the archery world competition 
(activity account) and paying the archery entry fee for the world competition at $35 for each 
student.  Superintendent Eads explained that the archery account had a balance of $14,400 and 
the cost of the world competition would be approximately $10,980.  The activity fund is self-
supported by fund raisers during the year.   This year entry fee is $52.00.  Motion was made by 
Eric Dorman and seconded by Clayton Kilbourn. 
Members voting:  Eric Dorman, yes; Clayton Kilbourn, yes; Russell Talley, yes; Sara Long, yes and 
Brian Bearce, yes. 
 

19. Discussion and possible vote to renew the annual contract for services of a severe and profound 
classified minor residing in the Bray-Doyle School District for YR 18.  Motion was made by Sara 
Long and seconded by Brian Bearce. 
Members voting:  Sara Long, yes; Brian Bearce, yes; Clayton Kilbourn, yes; Russell Talley, yes and 
Eric Dorman, abstain. 
 

20. Discussion and possible vote to approve renewing the annual contract with Michelle Eskew or 
other equally certified personnel for speech services of a minor child with severe disabilities for 
the FY 18 school year.  Motion was made by Sara Long and seconded by Clayton Kilbourn. 
Members voting:  Sara Long, yes; Clayton Kilbourn, yes; Russell Talley, yes; Brian Bearce, yes and 
Eric Dorman, abstain. 
 

21. Discussion and possible vote to approve renewing the annual Rehab Services contract with 
Duncan Regional Hospital for physical therapy for a minor child with severe disabilities for the 
FY18 school year.  Motion was made by Sara Long and seconded by Brian Bearce. 
Members voting:  Sara Long, yes; Brian Bearce, yes; Clayton Kilbourn, yes; Russell Talley, yes and 
Eric Dorman, abstain.  
 

22. Discussion and possible vote to approve the annual unemployment representation quote for 
services by OPSUCA (Oklahoma Public Schools Unemployment Compensation Account) and the 
annual agreement for those services during FY 18.  Motion was made by Sara Long and seconded 
by Eric Dorman. 
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Members voting:  Sara Long, yes; Eric Dorman, yes; Clayton Kilbourn, yes; Russell Talley, yes and 
Brian Bearce, yes. 
 

23. Discussion and possible vote to approve the annual worker’s compensation insurance quote from 
OSAG (Oklahoma School Assurance Group) and using them for the FY 18.  Superintendent Eads 
stated the quote was down from the FY 17 $28,104 to $26,778 for FY 18.   Motion was made by 
Sara Long and seconded by Clayton Kilbourn. 
Members voting:  Sara Long, yes; Clayton Kilbourn, yes; Russell Talley, yes; Eric Dorman, yes and 
Brian Bearce, yes. 
 

24. Discussion and possible vote to approve the paperwork required for the Tri County Inter-local 
Cooperative Board of Directors.  Motion was made by Sara Long and seconded by Eric Dorman. 
Members voting:  Sara Long, yes; Eric Dorman, yes; Clayton Kilbourn, yes; Russell Talley, yes and 
Brian Bearce, yes. 
 

25. Discussion and possible vote to approve the annual Federal Program Assurances and LEA 
agreement(s) for FY 18.  Motion was made by Eric Dorman and seconded by Sara Long. 
Members voting:  Eric Dorman, yes; Sara Long, yes; Russell Talley, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 
 

26. Discussion and possible vote to approve the annual insurance quote from OSIG and using them for 
school insurance purposes for FY 18.  The insurance quote for the FY 18 is $42,790 this includes 
the new High School property.  Motion was made by Eric Dorman and seconded by Sara Long. 
Members voting:  Eric Dorman, yes; Sara Long, yes; Russell Talley, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 
 

27. Discussion and possible vote to approve the annual Head Start Agreement for FY 18.  Motion was 
made by Sara Long and seconded by Russell Talley. 
Members voting:  Sara Long, yes; Russell Talley, yes; Clayton Kilbourn, yes; Eric Dorman, yes and 
Brian Bearce, yes.  
 
 

28. Discussion and possible vote to approve declaring as surplus and old fax machine from the High 
School.  Model number MFC4600 / Serial Number U56518JOU.  Motion was made by Eric Dorman 
and seconded by Russell Talley. 
Members voting:  Eric Dorman, yes; Russell Talley, yes; Sara Long, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 
 

29. Discussion and possible vote to approve the removal of old outdated elementary files.   Motion 
was made by Sara Long and seconded by Clayton Kilbourn. 
Members voting:  Sara Long, yes; Clayton Kilbourn, yes; Russell Talley, yes; Eric Dorman, yes and 
Brian Bearce, yes. 
 

30. Discussion and possible vote to approve voiding outstanding checks dating FY14, FY15 and FY16 
which have never been cashed, thus allowing us to close out the year.  Motion was made by Sara 
Long and seconded by Eric Dorman. 
Members voting:  Sara Long, yes; Eric Dorman, yes; Russell Talley, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 
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31. Discussion and possible vote to approve all interest monies earned from our school bank account 
to be deposited into the general fund, per auditor’s annual recommendation.  #817/ $87.06   
Motion was made by Sara Long and seconded by Brian Bearce.  
Members voting:  Sara Long, yes; Brian Bearce, yes; Eric Dorman, yes; Russell Talley, yes and 
Clayton Kilbourn, yes.             
 

32. Discussion and possible vote to approve moving 10% of concession to Stadium/upkeep.  #846 / 
$433.50    Motion was made by Eric Dorman and seconded by Sara Long. 
Members voting:  Eric Dorman, yes; Sara Long, yes; Russell Talley, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 
 

33. Discussion and possible vote to approve paying general fund $1,180.00 from the concession 
account for the concession stand worker fees for FY17.  Motion was made by Sara Long and 
seconded by Clayton Kilbourn. 
Members voting:  Sara Long, yes; Clayton Kilbourn, yes; Russell Talley, yes; Eric Dorman, yes and 
Brian Bearce, yes. 
 

34. Discussion and possible vote to approve any changes in activity fund accounts for FY18.  Motion 
was made by Sara Long and seconded by Eric Dorman. 
Members voting:  Sara Long, yes; Eric Dorman, yes; Russell Talley, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 
 

35. Discussion and possible vote to approve the contract for tech support for FY18.  Keith Thomas was 
recommended for contract approval for $9,600 per year.  $800 monthly with added benefits.  
Motion was made by Eric Dorman and seconded by Clayton Kilbourn.  
Members voting:  Eric Dorman, yes; Clayton Kilbourn, yes; Russell Talley, yes; Sara Long, yes and 
Brian Bearce, yes. 
 

36. Superintendent’s Report           
Superintendent Eads informed the board that a PayPal account was being recommended along 
with an application in MAS to support the lunch room monies activity.  This would allow the 
parents to pay for the lunches thru PayPal and to inquire about the students accounts.  Board 
suggested a letter be sent to the parents explaining how this procedure could be used by the 
parent.  The Board also asked about prepaying the lunch account.  The Board was also informed 
that MAS may charge a fee for this application. 
 

37. New Business 
TLE annual contract which allows the evaluation of the teachers is to be signed and approved by 
the Board.  Superintendent Eads also informed the Board of a request by ODOT July 11, 2017 in 
the school cafeteria at 5:30 to 7:30 in regards to the highway expansion.  Motion was made by Eric 
Dorman and seconded by Russell Talley. 
Members voting:  Eric Dorman, yes; Russell Talley, yes; Sara Long, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 
 

38. Signing of all appropriate paperwork. 
 
 

39. Adjourned meeting at 9:16 pm   Motion was made by Sara Long and seconded by Eric Dorman. 
Members voting:  Sara Long, yes; Eric Dorman, yes; Russell Talley, yes; Clayton Kilbourn, yes and 
Brian Bearce, yes. 
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__________________________________  __________________________________ 
President      Member 
 
_____________________________________  __________________________________ 
Vice-President      Member 
 
____________________________________ 
 
Clerk 
 


