Special Education
Services

Ms. Lois Pernice, Director of Pupil Services
Ms. Monika Edman, Asst. Director of Pupil Services

24 School Road
Weston, CT 06883

Telephone: 203-291-1405
Fax: 203-291-1423
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SPECIAL EDUCATION

The biggest change for the 2016-2017 school year has been the addition of the Effective School
Solutions (ESS) program at the High School. The ESS program provides individual, group and
family therapy to students, while allowing them to remain in the school district where there are
more opportunities in the academic, social and leisure areas. Two full time licensed clinical
social workers were hired for the program as well as a regional coordinator who is in district one
to two times a week. While there has been some anticipated new program start up logistics to
sort out, overall the program has been fully integrated into the high school.

The program started the year with six students and has grown now to 8-9 and may grow to 10-12
students by the second semester. Students and families are finding the program to be very helpful
for students who are struggling with emotional concerns.

Financially, while we have not specifically brought any students back from an out-placement at
this time, the program has been a cost saver with regard to possible out-placements and /or
mediations. In addition we are anticipating the program will summarily assist with cost
containment for students transitioning from 8" to 9" grade next year. For these reasons, we are
recommending the continuation of the program for the 2017-18 school year.

The trends within other areas of the Special Education budget remain similar to previous years,
with volatility in areas related to tuition and contracted services. There were new students to the
district this year that were already in out-placements (not ESS eligible), as well as some students
changing placements, in addition to an increase in students with behavioral concerns, all of
which has had an impact on finalizing budget numbers. We also continue to see additional
mandates and new legislation that make it more difficult to provide services and regulate
expenses.

For the 2017-2018 budget we are recommending some reductions in the areas of staffing. The
first is that we will remove two para-professional positions at the High School due to reduced
need because of students who will be “aging out” (turning 21) this June. We are also
recommending that the district hire an additional Board Certified Behavior Analyst (BCBA) in
order to reduce the contracted service cost in this area. We have been making transitions with
students and families for this change and we will continue to keep a minimal number of hours to
continue to assist with this transition. We are also recommending a centralized secretary for
Special Education, which will allow for more effective supervision of student records as well as
unification of procedures for student meetings. Currently there are pieces of FTE’s at each
building allotted for Special Education and we are recommending one full time secretary. This
will have also have a savings by reducing the overall FTE by .30.

As in previous years, while the enrollment numbers in Special Education have not had a
significant increase, the level of student need has continued to increase. We see this with
students on the Autism Spectrum as well as students at the younger grades with more emotional
and behavioral dysregulation. These student needs require specialized programming and the
continued need for the current staffing configuration.
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Special Education

Weston Public Schools, Weston, CT

2016-2017 Actual

Operating  Other

Budget Sources
FTE FTE  Total FTE
2.50 0.50 3.00
4.30 0.00 4.30
4.70 0.00 4.70
6.20 0.00 6.20
5.80 0.00 5.80
0.85 0.00 0.85
1.80 0.00 1.80
5.00 1.00 6.00
2.00 0.00 2.00
1.00 0.00 1.00
1.00 0.00 1.00
1.00 0.00 1.00

36.15 1.50 37.65
1.00 0.00 1.00
1.30 0.00 1.30
9.22 6.28 15.50
779 2.00 9.79
8.34 0.00 8.34
10.00 1.00 11.00
0.60 0.00 0.60

38.25 9.28 47.53

74.40 10.78 85.18

Program

Certified Staff

Classroom Teachers
Pre-School Special Ed and Typical
Hurlbutt Elementary School
Weston Intermediate School
Weston Middle School
Weston High School

Total Classroom Teachers

Special Subject Classroom Teachers
Adaptive PE K-12
Project Challenge

Support Services
Speech and Language
BCBA's
Life Skills/Transition Coordinator

Total Special Subjects & Support Services Staff

Administration
Director of Special Education & Pupil Personnel Ser.

Asst. Dir. of Special Education & Pupil Personnel Ser.

Non Certified Staff

Secretarial
Director's Secretary
School-Based

Para Educators
Hurlbutt Elementary School
Weston Intermediate School
Weston Middle School
Weston High School

Other Classified Staff
Vocational Specialist

Other sources represents staffing finded through the IDEA grant.

2017-2018 Projected

Operating  Other
Budget  Sources
FTE FTE  Total FTE Change
2.50 0.50 3.00 0.00
4.00 0.00 4.00 -0.30
5.00 0.00 5.00 0.30
6.00 0.00 6.00 -0.20
6.00 0.00 6.00 0.20
0.85 0.00 0.85 0.00
1.80 0.00 1.80 0.00
5.00 1.00 6.00 0.00
3.00 0.00 3.00 1.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
1.00 0.00 1.00 0.00
37.15 1.50 38.65 1.00
1.00 0.00 1.00 0.00
0.93 0.00 0.93 -0.37
8.50 7.00 15.50 0.00
6.79 3.00 9.79 0.00
8.34 0.00 8.34 0.00
8.00 1.00 9.00 -2.00
0.60 0.00 0.60 0.00
34.16 11.00 45.16 -2.37
71.31 12.50 83.81 -1.37
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