
January 2022 

 

Dear Members of the Board of Education:  

 

As Weston’s Superintendent, I have two critical responsibilities.  First and foremost, I must 

ensure that the district’s budget fulfills the community’s expectations for its children. Weston 

Public Schools is one of the highest achieving school districts at both the state and national 

levels.  It must provide rigorous instruction and learning.   Our schools are known for the level of 

personalization that district staff strives to give every child every day. I share a financial 

responsibility with you to the Town of Weston as well.  You have entrusted me with the task of 

maximizing every dollar in this budget so that the district’s highest aspirations for its children are 

met without financially overburdening its citizens.   

 

The district and school administration painstakingly built this budget on the foundation of the 

Portrait of a Weston Graduate which is the culmination of a pre-K- 12 journey. At our schools, 

Weston’s students become critical and creative thinkers. They learn to solve problems. They 

develop skills to effectively communicate and collaborate with others. They study math, science. 

language arts, social studies, word language, fine and performing arts, health and PE.  They 

demonstrate the ability to care for themselves and others. They learn to love theater, sports, 

community service, and participate in a myriad of clubs and activities. At every grade and school 

Weston’s children thrive becoming young women and men well prepared for their lives beyond 

Weston. The 2023 budget is designed to support this Portrait of a Weston Graduate.   

 

DISTRICT GOALS 

The 2023 budget request clearly aligns with the following district goals. 

 

Curriculum & Instruction 

● Ensure all students demonstrate growth and deepen their conceptual understanding of 

mathematical concepts so that they develop the requisite problem-solving skills. 

● Ensure all students read at grade level or higher by grade 3, and continue to develop their 

reading abilities in grades 4-12 using reading as a tool to understand content across 

instructional areas. 

● Ensure that the Class of 2023 meets the graduation requirement of a mastery-based 

portfolio Portrait of a Graduate. 

 

 Digital Learning & Technology 

● Continue to provide key data analytics to drive district goals and outcomes at scale. 

● Continue to leverage high quality digital tools and resources to meet the diverse needs of 

students 

● Provide high quality technology to staff and students to support teaching and learning. 
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Special Education 

● Fulfill our responsibilities to our students with individualized education plans.  

● Improve academic performance for all special education students in the areas of reading 

and math  

● Support the transition to the new State of Connecticut IEP data system  

● Develop and implement a coordinated and coherent process for special education 

procedures districtwide 

Pupil Personnel Services  

 

● Provide targeted social-emotional learning support to students, Pre-K-grade 12.  

 

Healthy Learning Environment 

● Promote an inclusive climate that honors the uniqueness of every individual  

● Promote green initiatives across schools to educate all WPS students in environmental 

awareness and the importance of sustainability. 

 

Finance 

● Continue to focus on ways to maximize our financial resources through the lens of 

academic return on investment and long-range budgeting 

  

Facilities/Operations 

 

● Support the maintenance, safety and security of our buildings  

● Ensure that all students are provided with safe, reliable transportation  

● Collaborate with the First Selectwoman and Town of Weston Facilities Optimization 

Committee to create a future plan for town and school facilities that support the district 

mission  
 

BUDGET REQUEST NUMBERS  

 

On behalf of the Weston Public Schools administration, I submit our WPS proposed 

operating budget for the 2022-23 school year. The request is for $56,976,717, which 

represents an increase of 3.46% or $1,906,629 from the 2022 Budget.  This increase 

includes $434,330 or .78% for the funding of dental claims, which had been fully funded 

from the town’s Internal Services Fund in the 2022 budget. Without this change in funding 

source, the budget increase would be $1,476,629, which represents an increase of 2.68%.  

 

BUDGET DRIVERS 

There are four key budget drivers that merit clarification. They are benefits and salaries, special 

education and enrollment projections.  
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Benefits 

 

The increase in costs for employee benefits without including dental claims is $548,754 

representing a 1% increase to the 2023 budget.  

 

The cost to fund dental claims in the operating budget is $434,330 representing a .78% 

increase to the 2023 budget.  

 

The total cost of benefits is $10,988,904. 

 

This increase in benefits is based primarily on the following: the move to fund dental claims 

from the operating budget, the anticipated 6.5% increase to health insurance, and the district’s 

contribution to the Municipal Employee Retirement services. 

 

 As noted above, $434,330 has been included to fund the dental claims within the district’s 

operating budget. Dental claims are administered by Delta Dental.  The town’s Internal Services 

Fund has a balance of $388,986, which protects the town serving as a reserve if and when the 

town determines it best to return to a self-insured model. 

 

The cost of the State Partnership Plan has increased by 6.5% This insurance plan provides 

coverage for all current staff members and retirees over the age of 65 who are eligible for 

Medicare Parts A&B or enrolled in the Medicare Supplement Plan with Anthem Blue Cross/Blue 

Shield.    

 

The district benefit cost is mitigated by the cost to the employees The three unions are The 

Weston Teaches’ Association (WTA), The American Federation of State, County and Municipal 

Employees (AFSCME) and the Weston Administrators’ Association (WAA) Their percentage 

shares of the premium cost is as follows: WTA 18.5%, AFSCME 13.5%, and WAA 20%.  In 

addition, there is a small group of unaffiliated employees including central office support 

services and administration included in the State Partnership Plan. Their contributions align with 

parallel bargaining units. The net increase to the district for this health insurance is $315,412.  

 

 All three of these contracts end in June 2023. Any changes to health insurance will be discussed 

in upcoming negotiations with each bargaining unit.  

 

The district’s portion of the Municipal Employee Retirement Services (MERS) program is based 

on the contribution rate of 17.97%.  The district does not contribute to retirement benefits for 

teachers or administrators. These benefits are funded by employees and the State of Connecticut.  

However the final payment of the district’s Early Retirement Incentive Plan (ERIP) is included at 

$130,080.  

 

The total benefits cost also includes social security and Medicare, workers compensation, 

unemployment compensation, tuition reimbursement, life and disability insurance and the 

employees’ sick bank for certified staff. 
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Salaries 

 

The total increase in salary accounts is $60,911 representing .11% increase to the 2023 

budget.  

 

The total cost of salaries is $33,686,260.  

 

The staffing request reflects contractual obligations to the three unions as well as a reallocation 

and reduction of staff to best meet the district goals and mission.   

 

In this third and final year of the union contracts the contractual obligations are as follows: 

● WTA: .75 General Wage Increase (GWI) plus step, and a GWI of 1.7% at maximum 

step. 

● AFSCME:  2.0% GWI plus step. 

● WAA:  2.25% GWI  

Salary increases for employees unaffiliated with a union typically mirror parallel bargaining 

units. District wide administrators: 2.25% GWI and support staff: 2.0% GWI  

 

The slight increase in the salary account is the result of careful analysis of all positions.   We 

have reallocated and reduced staff based on enrollment projections.  Here is a brief summary of 

the overall changes from the 2022 budget to the 2023 budget request:  

● Hurlbutt Elementary School: Increase of .4 for Lunchroom/Playground Monitors 

● Weston Intermediate School: Decrease of 1 Grade Five Teacher (enrollment)  

● Weston Middle School: Decrease of 1.6 Teachers (enrollment, reallocation, strengthening 

academic grade level team)  

● Weston High School: Decrease of 2.0 FTE Teachers  

● Central Office: Reallocation of 1.0 Support Staff (Human Resources) to 1.0 Human 

Resources Manager 

Special Education Tuition and Settlements   

The total increase in SPED out-of-district tuition and district settlements is $547,135 

representing a .99% increase to the 2023 budget.  

The total cost of out-of-district tuition is $2,474,231 and the total cost of settlements is 

$1,265,606.  

Special education services provided to Weston’s eligible students are required by federal and 

state laws. We are all aware that these areas of the budget are subject to significant change 

dependent on different factors including students moving into or leaving the district and 

programmatic changes within the process of the individualized educational plan (IEP). The due 

process procedures associated with the IEP development contributes to the increase of overall 

costs associated with special education.  
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The cost of tuition is mitigated by funding provided from the Excess Cost Grant (ESG) which the 

State of Connecticut administers using a specific formula based on net current expenditure per 

pupil. The Director of Pupil Services and the Director of Finance work closely throughout the 

year to monitor these accounts.    

Enrollment 

Enrollment projections determine the number of certified and support staff required to meet 

students’ needs, which, in turn, impacts salaries and benefits. It is still unknown how the 

pandemic and its consequences will affect our schools. In order to ensure that the projections 

were as accurate as possible, the district commissioned two consultants to conduct an enrollment 

study. The New England School Development Council (NESDEC) and SLAM both presented 

their findings to the Board of Education at a special meeting of the Board of Education on 

November 30, 2021.These reports confirmed projected fluctuations and decreases across grade 

levels and schools. Future projections are important to the work of the town’s Facilities 

Optimization Committee.  

Our challenge in developing this budget was to utilize these projections as well as class size 

guidelines to determine our staffing needs. The BOE class size guidelines are: Kindergarten and 

First Grade between 18-20 students. Grades Second through Twelve between 20-24 students.  

 

Hurlbutt Elementary School includes 22 sections of K-2 classrooms.  Kindergarten projections 

are   7 sections of 130 students (SLAM medium projection) for an average class size of 18.6 

students.  It should be noted that NESDEC projections are 114 students, which is a difference of 

16 students between NESDEC and SLAM resulting in one less section of Kindergarten. With 

kindergarten enrollment a continual challenge, we request 7 sections with the understanding that 

we will reduce that number if warranted by a decline in enrollment.  

 

First grade projections are 8 sections of 142 students for an average class size of 17.8 students 

(SLAM medium projection) NESDEC projection is 141 or a difference of one student resulting 

in no change to the number of sections.  

 

The difference in projections between NESDEC and SLAM for second through fifth grades does 

not impact the overall number of sections. The most significant decrease in both projections is in 

grade five warranting a reduction of one fifth grade teacher.  

 

The projected enrollment at Weston Middle School is between 542 (SLAM) and 544 (NESDEC) 

students. Staffing has been reallocated to ensure a pure teaming model of language arts, math, 

science and social studies as well as an academic workshop and daily world language in sixth 

grade.  

At Weston HIgh School SLAM projects 735 students with a decrease in grade 12 of 25 students. 

NESDEC projections are 744 students with a decrease in grade 12 of 20 students.  The difference 

in projections is nine students. WHS enrollment is always challenging to predict because of the 

high number of multi-grade courses. An example is math where incoming Freshmen enroll in 

Algebra One, Accelerated Algebra/Geometry, Geometry, Honors Geometry, Algebra Two, or 

Algebra Two Honors. Staffing is dependent on student requests in the early spring. Courses with 
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an enrollment under 10 students are scrutinized carefully through the lens of academic return on 

investment. We propose a 2.4 FTE reduction in this budget with a .8 of this reduction reallocated 

to the Pupil Personnel Services/SPED budget for our Alternative Pathways Program, which was 

very successful this year.  This in-district program supports our students with complex social, 

emotional and behavioral needs. This increased staffing will meet the students’ academic needs.   

The following page has a chart of all budget drivers and how these drivers impact the 2023 

budget request. 

BUDGET DRIVERS - FY 22-23 

    

Description Amount 

% of 

Increase 

    

FY 21-22 Adopted Budget  55,070,090  

    

Salaries    

All Salaries (Net Change) 60,911  0.11% 

    

Total Salaries  60,911 0.11% 

    

Benefits:    

State Partnership Plan (Net of Employee Cost 

Share) 315,412  0.57% 

Early Retirement Incentive Plan 130,079  0.24% 

Payroll Taxes (19,377)  -0.04% 

Pension Cost 123,535  0.22% 

Unemployment 10,934  0.02% 

Other Benefit Reductions (11,829)  -0.02% 

    

Total Benefits  548,754 1.00% 

    

Support Partners Increase:    

Professional Services (43,111)  -0.08% 

    

Repairs & Maintenance (R & M)    

Cleaning Services 40,049  0.07% 
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Rubbish Removal 1,308  0.00% 

Zenon Plant Management Fee 4,031  0.01% 

Equipment Repairs & Other R & M 12,415  0.04% 

 57,803  0.12% 

Other Purchase Services    

Transportation 146,066  0.27% 

Fuel Cost 56,867  0.10% 

General Liability & Student Athletic Insurance 18,630  0.03% 

SPED Tuition & Settlement 547,135  0.99% 

Other Reductions (Net) (8,054)  -0.01% 

 760,644  1.38% 

    

Total Support Partners  775,336 1.41% 

    

Supplies & Materials    

Classroom & Office Materials 24,270  0.04% 

Software 16,739  0.03% 

Books 65,359  0.12% 

    

Total Supplies & Materials  106,369 0.19% 

    

Equipment    

Technology Equipment (25,728)  -0.05% 

    

Total Equipment  (25,728) -0.05% 

    

Dues & Fees  4,101 0.01% 

Revenue Offset Decrease  2,556 0.00% 

    

Increase Before Funding Source Change  1,481,799 2.69% 

    

Funding Source Change    

Dental Claims to be funded from Operating Budget  434,330 0.79% 
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FY 22-23 Budget Increase  1,906,629 3.46% 

    

FY23 Requested Budget  56,976,717 3.46% 

 

DISTRICT GRANTS 

The following grants support the operating budget in a variety of ways.  

● Title One Federal funding to support students’ academic success. ($61,192) 

● Title Two Federal funding to support teacher and administrator professional development 

$30,220 

● Title Four Federal funding used to support key district and school improvement initiatives 

($10,000)  

● IDEA and IDEA PreSchool (Individuals with Disability Education Act) Federal funding 

to support certified staff and instructional paraprofessionals for special education 

students. ($498,861) 

 

● ESSER (Elementary and Secondary School Emergency Relief) Federal funding  

established as part of the Education Stabilization Fund. State educational agencies 

awarded subgrants to local educational agencies (LEA) to address the impact that 

COVID-19 has had and continues to have on elementary and secondary children. We are 

in the second of a three year emergency relief grant. The majority of ESSER funds is 

used for academic and social emotional support. ($354,434) 

 

● SPED ESSER Federal funding to support special education services including Extended 

School Year (ESY), paraprofessionals, contracted services, sped transportation and 

tuition. ($175,248)  

SCHOOL OVERVIEWS 

Our school overviews showcase requests that connect to teaching and learning and align with 

district goals. Requests that are supported by grant funding are noted so that there is a clear 

understanding of how these monies are spent.   

 

 
HURLBUTT ELEMENTARY SCHOOL  

The Hurlbutt Elementary School community aspires to educate its students 

toward development of foundational skills and conceptual understandings, to 

cultivate character, self-reflection, and thoughtful behavior, and to empower 

them with the tools to discover learning as a lifelong process. 
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Curriculum and Instruction 

● Support 22 sections of grades K-2 in order to maintain the following BOE class size 

guidelines:  Kindergarten and First Grade between 18-20 students and Second Grade 

between 20-24 students.  

● Support 3 sections of Pre-School (Operating Budget and IDEA PreSchool)  

● Fund all Curriculum Instructional Leaders (CIL) responsible for building teachers’ 

professional capacity through a coaching model and supporting their use of key data 

analytics to drive instruction and students’ academic growth.  

Math 

● Reallocate funding for the Math Curriculum Instructional Leader (CIL), a critical 

component to HES students’ academic success, to the operating budget   This is 

accomplished by reallocating the current CIL position funding from federal grant monies 

(ESSER) to the district operating budget and reallocating a portion of the district math 

intervention monies to ESSER.  

● Maintain one full time math interventionist (.6 FTE Operating Budget and .4 ESSER) and 

one instructional paraprofessional so that all students demonstrate growth and deepen 

their conceptual understanding of math and develop their problem-solving skills. 

● Purchase new digital and consumable math resources for all kindergarteners. 

● Provide targeted professional development in math (Operating Budget/Title II/ESSER) 

Reading 

● Maintain two full time reading interventionists and one instructional paraprofessional so 

that all students are on track to achieve reading proficiency by the end of third grade.  

●  Purchase a combination of grade level and independent reading books grades K-2. 

Increase the number of books in the library learning center.  

● Provide continual targeted professional development in reading (Operating Budget/Title 

II) 

Digital Learning and Technology  

● Provide all kindergarteners with new IPADS (Current IPADS do not support 

applications)                 

● Increase the number of new smart displays in classrooms  

● Purchase appropriate educational software to support academic goals. Examples include 

Fountas & Pinell, Lexia, Razklds (reading), Brainpop, Dreambox (math)  

● Ensure an appropriate number of teacher licenses for the data analytics program, Tableau, 

to support the monitoring of students’ academic growth at scale.  

 

Special Education 

● Fulfill our responsibilities to students with individualized education plans (IEP).   

● Support the position of a district school psychologist to assist in the increased testing 

demands across the schools. 
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Pupil Personnel Services  

 

● Support the unique social, emotional and academic development of early elementary 

learners by reallocating the cost of one of the two school psychologists to staff a school 

social worker 

 

 Healthy Learning Environment 

● Ensure appropriate levels of supervision at lunch and recess by increasing staffing from a 

1.2 to a 1.6 FTE.  

● Promote an inclusive climate that honors the uniqueness of every individual through 

Positive Behavioral Interventions and Supports Program (PBIS)  

● Support a strong sense of community within grade level teams and school by funding 

team leader stipends 

 

WESTON INTERMEDIATE SCHOOL 

 

As a caring community of learners, Weston Intermediate School 

fosters pride in developing abilities, promotes positive social 

development, and encourages an appreciation of individual 

differences. Our dynamic program builds a foundation for success by providing a balanced 

learning environment, which supports problem solving, creativity, and independent thinking. 

 

Curriculum and Instruction 

● Support 21 sections of Grades 3-5 in order to maintain the BOE class size guidelines of 

20-24 students  

● Fund all Curriculum Instructional Leaders (CIL) responsible for building teachers’ 

professional capacity through a coaching model and supporting their use of key data 

analytics to drive instruction and students’ academic growth.  

Math 

● Maintain the staffing levels of l. 5 math interventionists (.7 FTE Operating Budget and .8 

ESSER) and one instructional paraprofessional so that all students demonstrate growth 

and deepen their conceptual understanding of math and develop their problem-solving 

skills. 

● Purchase math workbooks for grades 3-4 

● Provide targeted professional development in math (Operating Budget/Title II/ESSER) 

● Support stipends for Math Olympiad and Odyssey of the Mind co-curricular programs 
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Reading 

● Maintain 2 full time reading interventionists to ensure the continued growth and 

development of our students’ reading comprehension skills (Operating Budget and Title 

I)  

●  Purchase a combination of grade level, small group, and independent reading books 

grades 3-5. . 

● Purchase grade 5 science periodicals to support reading for information. 

● Update the book collection with high interest titles for the library learning center. 

● Provide continual targeted professional development in reading (Operating Budget/Title 

II) 

Digital Learning and Technology 

● Increase the number of new smart displays in classrooms 

● Ensure that appropriate educational software is available. Examples include Scholastics 

Go and PebbleGo (Library Learning Center) Xtramath, Fountas & Pinell, Lexia 

(reading), PowerKnowledge Science Suite,Mystery Science, Music Play, NoodleTools   

● Ensure an appropriate number of teacher licenses for the data analytics program, Tableau, 

to support the monitoring of students’ academic growth at scale.  

 

Special Education 

● Fulfill our responsibilities to students with individualized education plans (IEP). 

● Support the position of a district school psychologist to assist in the increased testing 

demands across the schools. 

Pupil Personnel Services  

 

● Maintain the staffing levels of one school psychologist and one school counselor to meet 

the social emotional needs of our students  

 

Healthy Learning Environment 

● Maintain appropriate levels of supervision at lunch and recess at .8 FTE.   

● Promote an inclusive climate that honors the uniqueness of every individual through 

Positive Behavioral Interventions and Supports Program (PBIS) 

● Support a strong sense of community within grade level teams and school by funding 

team leader stipends 
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WESTON MIDDLE SCHOOL  

 

Weston Middle School, in partnership with the community, strives to 

empower students to become successful through dynamic, differentiated 

and authentic learning experiences, while supporting their transition from 

childhood to adolescence.   

 

 

 

Curriculum and Instruction 

● Return to a pure teaming model for English, math, science and social studies 

● Redesign the middle school by increasing the length of all periods from 42 to 50 minutes, 

replacing quiet study with Academic Workshop model that focuses on development of 

critical skills necessary for academic success and provides students with personalized 

support, and scheduling all interventions including Project Challenge during Academic 

Workshop 

● Increase world language to every day in 6th grade. 

● Fund all Curriculum Instructional Leaders (CIL) responsible for building teachers’ 

professional capacity through a coaching model and supporting their use of key data 

analytics to drive instruction and students’ academic growth.  

● Purchase Spanish digital textbook and printed materials for 7th grade 

● Purchase social studies digital textbook for 7th and 8th grades 

● Renew science digital resources grades 6-8  

● Support stipends for co-curricular programs including theater, student government, 

community service and clubs  

Math 

● Maintain one full time math interventionist  (.6  FTE Operating Budget and .4 ESSER))  

to support students who need additional instruction so that  they  demonstrate growth, 

deepen their conceptual understanding of math and develop their problem-solving skills. 

● Provide targeted professional development in math (Operating Budget/Title II/ESSER) 

● Support stipends for Math League, Robotics 

Reading 

● Maintain 1.5 reading interventionists to ensure that every student reads at grade level (1.0 

FTE Operating Budget and .5 ESSER) 

●  Purchase a combination of nonfiction, book club texts (6th grade), classroom library 

texts (7th grade) and contemporary literature texts (grade 8)  

● Update library learning center with new fiction and nonfiction books  
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Digital Learning and Technology 

● Increase the number of new smart displays in classrooms  

● Ensure that appropriate educational software is available. Examples include CommonLIt 

Formative Assessments, Grammarly, Read and Write (Language Arts), IXL Math, and 

Padlet (school wide) 

● Ensure an appropriate number of teacher licenses for the data analytics program, Tableau, 

to support the monitoring of students’ academic growth at scale.  

  

Special Education 

● Fulfill our responsibilities to students with individualized education plans (IEP).  

● Support the position of a district school psychologist to assist in the increased testing 

demands across the schools.  

Pupil Personnel Services  

 

● Maintain the staffing levels of one school psychologist, three school counselors and one 

social worker to meet the social emotional needs of our students  

● Provide continued professional development in social emotional learning (Dialectical 

Behavioral Therapy) 

 

Healthy Learning Environment 

● Promote an inclusive climate that honors the uniqueness of every individual through 

Positive Behavioral Interventions and Supports Program (PBIS)   

● Support a strong sense of community within grade level teams and school by funding 

stipends for Wingman advisors and team leaders  

● Ensure the safety of the fitness room and Project Adventure through annual inspection of 

equipment   

● Fund advisor stipends for green team and hydroponic garden club that promote green 

initiatives and the importance of environmental awareness and sustainability  

 

WESTON HIGH SCHOOL  

 

Weston High School is committed to providing a safe and intellectually challenging 

environment that will empower students to become innovative thinkers, creative 

problem solvers, and inspired learners prepared to contribute to our global society. 

 

 

Curriculum and Instruction 

● Implement the following new State of Connecticut unfunded mandates for graduation:: 

Portrait of the Graduate (1 credit mastery-based assessment), African American and 

Latino Studies Course (1 credit), World Language (1 credit) 
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● Fund all Curriculum Instructional Leaders responsible for building teachers’ professional 

capacity through a coaching model and supporting their use of key data analytics to drive 

instruction and students’ academic growth.  

● Offer electives that support experiential learning and student choice: Sustainability, 

Digital Illustration and Animation, literature-based electives in 12th grade English 

● Support a NEASC Coordinator (.2 FTE) position in preparation for New England 

Association of Secondary Schools and Colleges (NEASC) self-study and accreditation 

visit (2025)   

● Purchase Spanish digital textbook program levels 1-4 and print materials for Spanish 1-3 

● Supply 42 sections of science courses/labs with required materials 

● Purchase materials for 36 sections of visual arts 

● Fund dues and fees necessary for participation in academic competitions 

● Maintain a robust interscholastic athletic program which includes 31 sports of which 

approximately 70% of students participate 

● Fund three new coaching positions: one assistant coach for boys/girls cross country and 

one assistant girls’ golf coach, and one Esports coach 

● Support stipends for co-curricular programs including our theater program Company, 

student government, community service and clubs  

Math 

● Provide access to targeted math support for all students in the Math Lab 

● Provide targeted professional development in math (Operating Budget/Title II/ESSER) 

● Purchase new digital textbooks for Algebra 2 

● Support stipends for Math League, Robotics 

Language Arts: Reading and Writing  

● Provide access to targeted writing support for all students through funding of Writing 

Center 

● Purchase new textbooks for 12th grade that align with new AP Literature framework 

● Update library learning center with new fiction and nonfiction books  

Digital Learning and Technology 

● Increase the number of new smart displays in classrooms  

● Replace all iMacs (62) in art/video labs as well as in selected academic classrooms 

● Ensure that appropriate educational software is available. Examples include Project Lead 

the Way (pre-engineering), Gale Opposing Views (library) Visual Classroom(science) 

and Naviance (school counseling/college and career)  

● Ensure an appropriate number of teacher licenses for the data analytics program, Tableau, 

to support the monitoring of students’ academic growth at scale.  

 

Special Education 

● Fulfill our responsibilities to students with individualized education plans (IEP).  

● Support the position of a district school psychologist to assist in the increased testing 

demands across the schools. 
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● Increase academic staffing for Alternative Pathways from a .8 to a 1.6 FTE teaching staff  

to support the  academic needs for the growing number of students in this alternative 

program.  

● Maintain the current staffing of Alternative Pathways which includes a full time licensed 

clinical social worker and paraprofessional  

Pupil Personnel Services  

 

● Maintain the staffing levels of one school psychologist, five school counselors, one 

college and career counselor and one social worker to meet the social emotional needs of 

our students  

● Provide targeted academic support for regular education students through The Center for 

Academic Support 

● Provide continued professional development in social/emotional learning (Dialectical 

Behavioral Therapy)  

 

Healthy Learning Environment 

● Promote an inclusive climate that honors the uniqueness of every individual through 

Positive Behavioral Interventions and Supports Program (PBIS)   

● Support a strong sense of community within the school 

● Ensure the safety of the weight room and Project Adventure through annual inspection of 

equipment   

● Fund advisor stipend for green team that promote green initiatives and the importance of 

environmental awareness and sustainability  

DISTRICT STAFFING  

Throughout this document, staffing is broken down by different cost centers with accompanying 

descriptions. Staffing is grouped into four different categories below to better facilitate an 

understanding of the human capital component of this budget.  

 

Administration 

● Central Office Administration $789,992 includes Superintendent, Assistant 

Superintendent, Director of Finance and Operations, Human Resources Manager  

● PPS/SPED Director and Assistant Directors at $492,798 

● School Administration $1,770,521 includes Principals, Assistant Principals and Athletic 

Director  

Teachers and Instructional Paraprofessionals  

● General Education Teachers $10,501,161  

● Special Areas Teachers and Library Media Specialists $4,847,327 includes visual and 

performing arts, health and PE, world language, technology, academic component of 

Alternative Pathways 

● Academic Intervention/Support and Talented and Gifted Teachers $1,149,154 

15



● Curriculum Instructional Leaders $670,133 

● Paraprofessionals $529,723 includes classroom (HES/WIS), lunch and recess 

(HES/WIS), lIbrary (HES.WIS/WMS.WHS)  

● Academic and Co-Curricular Stipends $850,657 includes grade level team leaders, CILS, 

clubs, theater, athletic coaches 

● Teacher stipends for summer curriculum writing $35,000  

Support Staff 

● Nursing Supervisor and Four Nurses $315,647  

● Central Office Support Staff $561,851 includes secretaries, payroll, finance  

● School Secretaries $1,240,609 

● Director of Technology and Technology Staff $659,403  

● Security Specialists $253,848 

● Custodians $515,976 

● Director of Facilities and Maintenance and Grounds Staff $620,871 

● Stipends for custodians, maintenance, nurses, security, traffic $194,475  

● Substitutes $382,094 includes daily substitutes, building substitutes, and long-term 

substitutes for teacher leaves of absence 

Special Education Staff  

● SPED Teachers $2,493,609 

● Counselors, Psychologists, Social Workers $1,885,215 

● Occupational and Physical Therapists $318,970 

● Speech Pathologists/Behavioral Analysts/English Language Learners $845,857 

(Operating Budget and IDEA) 

● SPED Paraprofessionals $941,105 (Operating Budget and IDEA) 

● Bus Aides $175,000 

● Vocational Specialist and Transition Coordinator $112,221 

● SPED Extended School Year Staff $129,800  

● Homebound Tutors $44,500 

● SPED and PPS Stipends $50,541 includes team leaders, PBIS coaches, Proctors  

● SPED/PPS secretaries $141,024 

● Additional secretarial support for new IEP data system $65,000 (fully funded through 

ESSER) 

OPERATIONAL COSTS 

Additional costs associated with operating the district are highlighted below: 

● Transportation costs of $1,587,600 including daily bus service, SPED transportation both 

in and out of district, athletics and co-curricular activities as well as the cost for 

diesel/gasoline  
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● Cleaning services, rubbish removal and maintenance/custodial supplies cost $1,251,369 

● Utilities costs of $1,079,539 and include heat, electricity and propane 

● Technology Infrastructure $100,000 

● Annual Network Support $101,835 

● Equipment repairs and rental costs of $310,907 

● Special Education Contracted Services at $385,000 (supplemented with $35,000 SPED 

ESSER funds) 

● Legal Costs $390,000 includes matters pertaining to policy, education, FOIA, grievance 

arbitration, and negotiations ($150,000) as well as special education cases ($240,00)  

CAPITAL BUDGET 

This budget document includes a draft of a four-year capital budget. The request for 2023 is 

$1,666,885. Detailed requests are specified in the Capital Budget section of this budget 

document.  

 

CONCLUSION 

The 2023 operating budget explains what resources we need and how we intend to spend the 

$56,976,717. More importantly is the why behind this request. The why is found in our district 

vision. We must pursue it vigorously.  

 

Our commitment to excellence and continued purposeful innovation will make WPS the standard 

in designing educational pathways and environments that cultivate empowered citizens of the 

global community.  
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