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SUPERINTENDENT’S EXECUTIVE 

OVERVIEW 
_____________________________________________________________________________________________________________________ 

 

Dear Members of the Board of Education, Town Boards, Staff, Families, and Community: 

 

Weston Public Schools is an exceptional school system where students thrive in a personalized 

learning environment, nurtured and supported by a team of highly talented and dedicated 

professionals.  Having the luxury of all four schools on one campus furthers the sense of 

community as a caring educational system and affords opportunities for both students and staff to 

leverage the resources of the entire district, as appropriate.  The attributes of an engaged, 

thoughtful Board of Education; the outstanding professional team; our amazing students and  

caring families; the unique geography of our campus; and the support of the Weston community 

all contribute to a high-performing district where every student is known by name. 

 

Consistently, the district has benefited from the generosity of the Town with the level of 

resources allocated to its critically important work.  The larger community of Weston takes great 

pride in the district and in many ways, sees it as the “unofficial” center of the Town.  On any 

given school day, approximately one-fourth of the residents of the Town are sitting in preK-12 

classrooms on campus.  Weston has one of the highest rates of children to household in the state 

of Connecticut; that is not by chance.  The school district is a major draw for new families to the 

region to settle in Weston. 

 

I am privileged to work with a Board of Education that remains actively engaged and seeks 

to understand the various facets of district work to inform its decision-making to support 

the district goals and the success of students of our town.  Typically, each month, the Board 

of Education conducts a general meeting of the Board, as well as meetings of each of its 

committees:  Curriculum and Instruction, Policy, Finance, Facilities, and Communication.  

Upon occasion, there may be a need to conduct additional meetings of the whole Board or 

individual committees, as appropriate.  The work of the Board is transparent, its meetings 

are open to the public to attend, and all meeting notices are posted publicly.  

As budget work queues up each year, the Board of Education’s background knowledge 

from its work throughout the year is invaluable as it vets the proposed budget of 

expenditures presented to it by the administrative team. Additionally, within that fiscal 

review, The Weston Board of Education is consistently guided by the district mission 

statement, which is the underpinning of all of its work: 

The mission of the Weston Public Schools, as a caring and supportive community 

partnership, is to empower each student to achieve success and contribute to our 

global society by developing and cultivating character, knowledge and creativity 

through a dynamic learning experience that challenges each student to continually 

pursue personal excellence. 
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Each fiscal year, the district devotes approximately nine months involved in the lengthy and 

comprehensive process of budget work for the subsequent fiscal year.  Budget development and 

oversight are major functions of both the Board of Education and the district administration.  The 

fiscal roadmap for achieving educational goals and the operations of the district for ensuring 

safe, clean and appropriate facilities are embedded within each annual budget adopted by the 

Board of Education. 

 

The concurrent goals for any educational budget are to: 1) ensure the academic integrity of the 

educational program and 2) strive to be as fiscally efficient as possible with the valuable 

resources provide to the district each year.  In this spirit, the proposed FY 2016 budget has been 

developed for review by the Weston Board of Education. 

 

The Administrative Budget Request Numbers 

The FY 2016 budget request is $48,503,782, a difference of $1,138,926 from the adopted FY 

2015 budget, representing a 2.40% increase over the adopted FY 2015 budget.   

It is informative to review the past six years of budget history for the district as background 

information of the trends of the adopted education budgets.  The six-year history of adopted 

budgets for education in Weston portray a sustained period of time over which significant 

savings were realized primarily through systemic work in the operations of the district to find 

efficiencies, and secondarily, due to the overall reduction of the workforce to address declining 

enrollments.  The district has continuously increased its efficiencies and effectiveness, budgeting 

only for the essential needs to realize its educational goals and maintaining an appropriate 

workforce necessary for the educational program of those students enrolled each year. 

Fiscal 

Year 

Total Dollars Dollar Differential From 

Previous Year 

Percent Change from 

Previous Year 

2010             43,975,602   0 0% 

2011             44,697,024 721,422 1.64% 

2012             45,166,336 469,312 1.05% 

2013             45,587,102 420,766 .93% 

2014             45,575,418    -11,684 -0.03% 

2015 47,364,856 1,789,438 3.93% 

2016* 48,603,782 1,238,926 2.62% 

2016** 48,503,782 1,138,926 2.40% 

*Requested budget, not adopted budget, as of April 2015; **Approved budget 2nd referendum 

Of the $1,138,926 additional funds requested, 83% of the increase is derived directly from 

increases in salaries and benefits for the workforce that has been adjusted for both enrollment 

and educational programs.  Upon reviewing the following chart that provides the key drivers of 

increases to the budget, these vital few areas actually exceed the requested increase.  The final 

request for an increase to the educational budget was mitigated by further reductions in other 

areas of the budget.  However, is apparent from this chart that the fixed expenditures of salaries 

and benefits related to contractual obligations are the main drivers of the request for the budget 

increases. 
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Budget Drivers 

 Dollars 

Salaries 892,165 

Benefits 135,438 

Energy 90,171 

Maintenance Projects 69,804 

Software  67,892 

Contracts (Operations) 53,355 

 1,308,825 

 

Salaries 

Members of WAA (primarily building-based administrators) will experience a GWI increase 

overall of 2.15%.  Step increases only impact three members of this group and yield a negligible 

increase. 

The salaries of members of the WTA (certified staff, non-administrative) are increased by 

increases in GWI, step movement for experience, and the attainment of advanced degrees.  Since 

the attainment of advanced degrees is based on anticipated changes, an amount of $63,520 has 

been budgeted for this, but it the actual amount awarded will be contingent upon the verification 

of completed degrees.  For the FY 2016, the WTA workforce will have a GWI increase of 1.07% 

and step increase of 2.28%. 

AFSCME (non-certified staff) contract is due to be negotiated in spring 2015 to take effect in 

July 1, 2015.  The district has budgeted for an increase in GWI appropriately. 

Unaffiliated staff members include 22 employees not included within any bargaining unit, such 

as central office administrators, technology staff, nursing supervisor, athletic trainer, and 

transportation staff.  The increases for these individuals are determined at the conclusion of each 

fiscal year based upon performance and maintaining competitive compensation levels for 

comparable positions in similar districts. A sum of $49,500 has been budgeted for these 22 

individuals. 

Contractual Wage Increases: GWI Step Total 

WAA 36,223 3,370 39,593 

WTA 217,415 449,704 667,119 

AFSCME TBD 27,586 27,586 

Unaffiliated   49,500 

   783,798 
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Employee Benefits 

Employee Benefits  

Health benefits  154,718 

Social Security/Medicare  16,176 

Unemployment compensation  12,000 

Worker's compensation  6,566 

Tuition reimbursement 5,000 

Life/Disability insurances  3,606 

MERS -21,628 

GASB 43/45 Contributions  -41,000 

 135,438 

 

Note:  The district will complete a competitive bid on its health insurance provider in the next 

few months, and there may be an opportunity for savings in this area. 

A the budget request is reviewed, it is also helpful to compare the adopted budgets of those other 

districts in our same District Reference Group (DRG), districts that are most like Weston in 

terms of income, education levels of the community, etc.  This classification has been created by 

the CT State Department of Education in its effort to group together similar districts for purposes 

of comparison.  Weston and seven other towns are classified within the DRG A group, of the 

total range of 169 districts in Connecticut that are clustered into categories from A to I, where the 

large urban cities comprise DRG I. 

All DRG A districts are located in Fairfield County.  DRG A includes: Darien, New Canaan, 

Ridgefield, Easton, Redding, Westport, ER9 (Joel Barlow High School serving Easton and 

Redding students), Wilton, and Weston.  Knowing that these communities have similar staff 

employment compensation packages, respond to the same state and federal education mandates, 

and parallel Weston in terms of expectations of educational excellence, the six-year overview of 

these districts’ budgets contributes to the contextual understanding of the budget numbers of 

Weston over time. 

 

 

 

 

 

 

 

 

6 Year Actuals  
FY 2010 - FY 2015 

Easton 5.17% 

Weston 7.70% 

Redding 7.77% 

Ridgefield 12.14% 

Region 9  12.55% 

Wilton 14.19% 

New Canaan  17.10% 

Westport 17.30% 

Darien 32.58% 
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FY 2015 Approved 
 

 

Redding -1.61% 

Easton -0.12% 

Region 9 1.66% 

Ridgefield 2.86% 

Wilton 2.97% 

New Canaan 3.76% 

Weston 3.93% 

Westport 5.89% 

Darien 5.90% 

 

 

 

For a period of years, Weston Public Schools was able trend at the lower ends of the distribution 

spread of requested increases in annual budgets for DRG A districts.  There were significant 

structural improvements in operations that created tremendous baseline savings in energy and 

other areas during this period of time.  Additionally, during the time of more dramatic enrollment 

decrease, several of the years were able to capitalize on more extensive reductions in the 

workforce.  Thirdly, for FY 2013 and FY 2014, the step costs of the WTA contract were spread 

over two years, as negotiated, saving approximately $250,000 each year.  In FY 2015, the WTA 

contract provides for a full step increment, as does the contract for FY 2016.  Therefore, increased 

health insurance costs, labor costs negotiated in a more favorable economic climate, and a more 

stable student enrollment have all played a major role to request budget requests FY 2015 and for 

the upcoming year to be more in line with other DRG A districts. 

Staffing Shifts Based on Enrollment and Programmatic Needs 

The administrative team carefully reviewed every line of the proposed budget and made 

significant reductions to offset any financial impact of programmatic changes to the district 

educational program that it deemed necessary to implement to address needs of students.  The 

following charts depict the reductions from both reduction in workforce and select programmatic 

shifts.  Some reductions are a result of reduced enrolled and other reductions in staff are related 

to a more effective approach in delivering needed services to students or the work to address 

known needs of students which have not been adequately addressed in the past. The second chart 

illustrates the net changes for programmatic improvements essential for the educational program 

that were recommended by the administration team.  Both charts include fluctuations in staffing 

that include both certified and non-certified staff cohorts. 
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Changes in Enrollment: 

                                           

FTE       Dollars 

Hurlbutt Elementary School -2.15 -134,344 

Weston Intermediate School -1.21 -75,607 

Weston Middle School -1.70 -106,225 

Weston High School 1.50 93,729 

 -3.56 -222,447 

   

 

Changes in Program: FTE Dollars 

Hurlbutt Elementary School -0.65 -20,330 

Weston Intermediate School -0.75 -27,695 

Weston Middle School 0.40 24,994 

Weston High School 1.23 76,858 

Special Education -1.00 5,748 

Pupil Personnel Services -1.00 -62,486 

    Technology .70 70,038 

Stipends  29,811 

Total -1.07       96,938 

 

Note:  Not included above is the conversion of the Vocational Specialist from Contracted 

Services to a District employee.  The impact of this change is 0.60 FTE for Non-Certified staff. 

Impact of Shifts of Staffing Due to Enrollment and Programmatic Changes 

Enrollment 

The cost of education is driven largely by the cost of the human resources required to support the 

educational needs of the students enrolled in the district at any given time.  In fact, 81.4% of the 

overall budget is attributed to staff costs.   

Staffing the district is based upon enrollment and the educational needs of the students.  While the 

district utilizes guidelines for staffing grade level classrooms respectively, the district is 

responsible for health and safety/well-being needs, academic intervention/special education, and 

social/emotional needs of all of its students.  These additional responsibilities mandate other 

professional staff members beyond the general classrooms are required to provide prescribed 

service to our students. 

As the district prepared its staffing plan for FY 2016, it reviewed the following enrollment data 

and projections. 
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Grade 

Actual 

Enrollment 

October 1, 2014 

Projected 

Enrollment 

2015-2016 

 

Change 

    

K 140 113 -27 

1 150 151 +1 

2 146 162 +16 

Hurlbutt Elementary School Total 436 426 -10 

    

3 185 153 -32 

4 177 188 +11 

5 186 183 -3 

Intermediate School Total 548 524 -24 

    

6 203 194 -9 

7 188 200 +12 

8 212 190 -22 

Middle School Total 603 584 -19 

    

9 201 209 +8 

10 207 200 -7 

11 206 203 -3 

12 167 203 +36 

High School Total 781 815 +34 

    

In-District Total (K-12) 2,368 2,349 -19 

Out-of-District (K-12) 22 22 - 

Total (K-12) 2,390 2,371 -19 

    

Pre-School  32 33 +1 

    

Total Enrollment 2,422 2,404 -18 

 

In terms of enrollment, the district has experienced declining enrollment and has decreased its 

staffing according over the years accordingly.  For FY 2016, there is a slight decrease of students 

in K-5 and a modest increase in enrollment at the high school level.  Staffing levels for K-8 will 

be reduced to reflect this trend and increased at the high school to accommodate the additional 

students.  A review of class sizes at the high school in FY 2015 indicate a number of classes 

already exceed Board of Education guidelines; the additional staffing will address the new 

increase and relieve some existing pressure points in class sizes that currently exist. 
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The proposed staffing for FY 2016 will yield the following class sizes: 

Budgeted Class Sizes Based on NESDEC Projections Impact of Further Reductions 
Grade Projected 15-16 

Enrollment 

Proposed 

Number of 

Sections 

Average Number 

of Students  

per Section 

Result of 

Reducing a 

Section Per 

Grade 

 

K 113 6 18.8 22.6 Exceeds Guidelines 

1 151 8 18.9 21.5 Exceeds Guidelines 

2 162 7 23.1 27.0 Exceeds Guidelines 

3 153 7 21.9 25.5 Exceeds Guidelines 

4 188 8 23.5 26.6 Exceeds Guidelines 

5 183 8 22.9 26.1 Exceeds Guidelines 

6 194 9 21.6 24.3 Exceeds Guidelines 

7 200 9 22.2 25.0 Exceeds Guidelines 

8 190 9 21.1* 
*Pre-Algebra exceeds 

guidelines at 24.5 

23.8 Within 2 students of 

exceeding 
guidelines 

 

Overall Staffing Changes FY 2010 - FY 2016 

The district has consistently downsized its workforce as enrollment has decreased.  From FY 

2010 to projected enrollments for FY 2016, the district will have experienced an enrollment 

decrease of 212 students and will have reduced 10.43 certified staff.  If the metric is assumed to 

be one teacher for every 24 students, the district has adjusted its workforce for a reduction of 289 

students, 77 greater than the actual number of decreased students, over the past six years. 

A district makes staffing decisions based upon the number of students its serves, the educational 

program it provides, and the educational needs of its students. 

 

 

 

Please see chart on the next page. 

 

 

 

 

 

 

 



23 

 

Fiscal Year 

Operating 

Budget 

Total  

Certified  

Staff 

Yearly 

Change in 

Certified 

Staff 

Cumulative 

Change in 

Certified 

Staff 

Enrollment 

PreK-12 

Change in 

Enrollment 

PreK-12 

Oct. 1 

Percent 

Change in 

Enrollment 

PreK-12 

Cumulative 

Change in  

Enrollment 

PreK-12 

FY 10- FY 15 

        

FY 2010 237.34   -7.46 -7.46 2,575 -38 -1.45 -38 

FY 2011 237.91 0.57 -6.89 2,543 -32 -1.24 -70 

FY 2012 240.31 2.40 -4.49 2,499 -44 -1.73 -114 

FY 2013 230.31 -10.0 -14.49 2,440 -59 -2.36 -173 

FY 2014 231.81 1.5 -12.99 2,448 +5 .21 -168 

FY 2015* 
(budgeted 

1/2014) 

233.67 1.86 
(*includes 1.7 FTE 

reclassification from 

Grants to General 

Fund) 

-11.13 2,436 -12 -.49 -180 

FY 2015 
(adjusted for 

enrollment 8/2014) 

235.50 1.83 -9.30 2,422 -14 -.57 -194 

FY 2016* 234.37 -1.13 

 

-10.43 2,404 -18 -.74 -212 

Net Change  

FY 2010 – FY 2016 
(excluding reclassification from 

grants in FY 2015 and ) 

 -10.43    -212 

 

A net predicted reduction of 19 students in K-12 does not yield significant savings in terms of 

reduction of force.  While there is an adjustment in several fewer K-8 teachers, the infrastructure 

of four fully operating schools is not altered for such a minor change in staff.  It is also instructive 

to note that per the Weston Teachers Association Contract, non-tenured teachers are laid off first 

in any reduction to the workforce.  Non-tenured teachers tend to be at the entry level in terms of 

compensation.  While there is an overall district reduction of 1.13 FTE for certified staff, this 

downsizing can be assessed at approximately a savings of $73,500, as entry-level teachers 

average pay rate is approximately $65,000.   After the savings of $73,500 for the reduction in the 

certified staff, the contractual increase for all projected certified staff will be approximately 

$785,000.  Downward, small shifts in enrollment do not significantly mitigate the overall 

increased costs of the workforce. 

Sometimes a question is posed that if the district has decreasing enrollment, why are the labor 

costs increasing each year?  As we look to the FY 2016 proposed budget, to offset the additional 

increase of certified salaries of $785,000, the district would need to reduce an additional 12 FTE 

teachers.  Applying the same logic as above, the district would need to have a reduction of 

approximately another 288 students beyond the 19 to have a net zero result on change for salaries 

for teachers.   

The gradual annual shift in enrollment cannot mitigate the major portion of increase of salaries 

year over year. 
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Programmatic Shifts of the Educational Program 

 

Changes in Program   

Hurlbutt Elementary School (decrease .65 FTE)   

Increase .10 FTE Reading Support 6,249  

Increase .25 FTE supervisory para  4,676  

Decrease 1.00 FTE instructional para -31,255 -20,330 

   

Weston Intermediate (decrease .75 FTE)   

Increase .25 FTE supervisory para  4,676  

Decrease 1.00 FTE instructional para -32,371 -27,695 

   

Weston Middle School (Increase .40 FTE)   

Increase .65 FTE STEM teacher 40,616  

Decrease .65 FTE FACS teacher  -40,616  

Increase .20 FTE 6th grade math  12,497  

Increase .20 FTE academic assistance 12,497 24,994 

   

Weston High School (increase 1.23 FTE)   

Increase .10 FTE math  6,249  

Increase .90 FTE writing lab  56,237  

Increase .23 FTE science  14,372  

Increase .10 FTE social studies  6,249  

Decrease .10 FTE business education -6,249 76,858 

   

Special Education (decrease 1.00 FTE)   

Increase 1.00 FTE at HES 62,486  

Decrease 2.00 FTE Para-Professionals HES -56,738 5,748 

   

Pupil Personnel Services (decrease 1.00 FTE)   

Decrease .50 FTE Guidance - HES -31,243  

Decrease .50 FTE Guidance - WIS -31,243 -62,486 

   

Technology/Curriculum & Instruction (increase .70 FTE)   

    Add the responsibilities of Digital Learning & Innovation to  

    the Director of Technology position 18,078  

Added responsibilities for the Network Administrator 15,357  

Assign 0.25 FTE to Hurlbutt Elementary School 15,622  



25 

 

Assign 0.50 FTE to Weston Intermediate School 31,243  

Assign 0.50 FTE to Weston Middle School 31,243  

Assign 0.75 FTE to Weston High School 46,865  

Eliminate 1.00 FTE for K – Grade 8 -62,486  

Eliminate 0.30 FTE Tech. Champions at Weston High -25,894  

    Eliminate 1.00 FTE Data Technician -53,954  

    Added responsibilities for the Data Specialist 5,000  

    Addition of 1.00 FTE Break/Fix Technician  (shared with 

Town) 48,964 70,038 

   

Stipends   

Addition of one PBIS coach per school 11,000  

Contractual increase for co-team leader stipend 8,400  

Added Unified Sports 1,200  

Robotics program (WIS/WMS)  9,211 29,811 

   

Total Program Related Changes (-1.07 FTE)  96,938 

 

Overall Shifts in Staffing for FY 2015 

Net Change in Teachers Decrease Increase 

Hurlbutt Elementary School 2.00 - 

Weston Intermediate School 1.00  

Weston Middle School 1.40  

Weston High School  2.73 

Specials Classes – K-8 .16  

Special Education  1.00 

Pupil Personnel Services 1.00  

Technology  .70 

Sub-Total by Column 5.56 4.43 

Total Net Change Teachers 1.13  

 

Net Change in Non-Certified Staff Decrease Increase 

Hurlbutt Elementary School .75  

Weston Intermediate School .75  

Weston Middle School   

Weston High School   

Special Education 1.40  

Technology   

Sub-Total by Column 2.90  

Total Net Change Non-Certified 2.90  

 

Total Net Change in All Staff Decrease Increase 
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All Staff Net Change 4.03  

Focus on Educational Technology 

 

The district has benefited from the tremendous infusion of resources in technology from the 

Town’s funding, augmented with generous donations of the Weston Education Foundation and 

the PTOs of all the schools.  At this time, the entire campus has wireless access, there are diverse 

digital tools available for both students and staff, and we have embraced a “bring your own 

device” approach on campus.  The Information Technology (IT) aspect of our district work is 

now at a high level of performance.  It is appropriate that the district shift to a more pronounced 

focus on Educational Technology (ET). 

 

ET functions refer to those ways in which the uses of technology transform the work of the 

organization, the teaching and learning.  It is beyond having the hardware and software tools to 

do the work; it is doing the work differently to expand or enhance learning opportunities. 

 

If the district is going to move ahead with digital learning in powerful ways for more effective 

approaches to learning, the district must invest in ET to expand digital applications in its work.  

Online learning, development of apps, virtual learning worlds, gamification, and a host of other 

inroads to learning hinge on advanced ET.   

 

The following graphic representation of the continuum of the transformational impact of 

technology on an organization depicts the degree to which technology affects the work of the 

organization.  It is at the highest levels of integration of digital tools that meaningful and creative 

work (that could not be imagined without technology) emerges.  This level of technology 

integration for all classrooms is the level to which we strive. 

 

 

 

 

 

 

 

 

Please see visual representation of levels of integration of technology on the next page. 
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The area of expertise of ET requires a level of both educational and industry knowledge and 

skills in technology that will provide the vision and leadership in integrating technology to 

transform our work, not just transfer the same work to an electronic platform. 

 

With the anticipated departure of the current Director of Technology to assume a position in 

another district in early March 2015, the district will take this opportunity to recraft its structure 

of IT and ET.  In seeking a new director position for technology, the scope of responsibilities 

will be increased to an expanded role of a Director of Digital Learning and Innovation.  This hire 

will allow the district to provide cutting-edge leadership in the area of ET through the selective 

hiring of a candidate with profound ET expertise, and concurrently, offset some of the district 

oversight of the network administration (IT) to an expanded role of a network administrator.  

Also, an additional .5 FTE desktop support would also be added to the IT functions, and an 

additional .7 FTE would be added to augment the work in the area of ET to accomplish this shift 

and appropriately support both the IT and ET needs of the district. 

 

The expected hire for the Director of Digital Learning and Innovation is anticipated by March 

2015, for a start date this spring.  The increases in desktop support and technology integration 

would be funded commencing with the FY 2016. 
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  RECONFIGURED TECHNOLOGY STAFFING PLAN 

 

1. With the hiring of a new Director of Technology, the role will be expanded to include 

expertise in IT and ET.  The new title of “Director of Digital Learning and Innovation” 

will represent the administrator who will oversee both domains of technology. 

2. This budget includes a .5 FTE increase in desktop support for the district.  The 

Technology Department currently supports more than 2,000 devices in the district, and 

there is a documented need for additional support. 

3. This budget includes a .7 FTE increase in ET to support the integration of technology in 

our core work of teaching and learning.  This increase will provide on-site support for 

teachers as follows: WHS .75 FTE, WMS .5 FTE, WIS .5 FTE, and HES .25 FTE. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

These added resources in technology will permit the amplification of the current IT resources of 

the district and enhance digital learning for our students.  Our system will only move forward in 

technology integration at a pace commensurate with the technology expertise capacity of our 

organization; the shift in resources and responsibilities will better position us to meet the 

educational needs of our students.  

 

 

 

Director of Digital 

Learning and 

Innovation 

Network 

Administrator 

1.0 FTE 

Technology 

Integrators 

2.0 FTE 

Assistant Network 

Administrator 

1.0 FTE 

Desktop Support 

2.5 FTE 

IT ET 
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Final Thoughts 

Through strategic allocations of resources, the proposed budget funds an educational program 

and district operations that will maintain the excellence of the district work and support the 

mission of the district in a fiscally responsible manner.  While there are some limited areas 

where staff have been increased to meet specific student needs and to further the goals of the 

district, more staff have been reduced in other areas to offset these requests.  The proposed 

increase of this budget is driven almost exclusively by the sum of contractual obligations of 

salaries and benefits for the workforce and increases in district energy costs and operations 

contracts.  Reading the entire budget page by page for each cost center will reveal that reductions 

were made across numerous line items in every school, every department.  The administrative 

team worked relentlessly to drive down costs wherever possible, yet retain adequate resources to 

preserve the integrity of the educational program. 

 

As the budget continues to be reviewed by Town officials and the public at-large, we welcome 

feedback on this FY 2016 financial blueprint for the district. 

 

Respectfully Submitted, 

 
Colleen A. Palmer, Ph.D. 
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