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Community Relations 
 
Public Complaints 
 
Weston Board of Education (“Board”) members shall refer parents, students, other 
citizens, and school personnel making complaints about the schools to the 
Superintendent of Schools who will then refer the complainant to the most 
immediate level at which the complaint can be resolved.  Persons making complaints 
should be made aware of the proper channels of communication and the process of 
requesting an appeal.  The decision of a principal or other administrator regarding a 
complaint must reference this Policy and the related Regulations.  Any request for an 
appeal from the decision of a principal or other administrator to the Superintendent or of 
the Superintendent to the Board shall be in writing and signed.  Not all decisions of 
principals or other administrators and/or the Superintendent are proper subjects of appeal. 
 
This Policy and the related Regulations do not apply to complaints that are subject to a 
process governed by statute, regulation, contract, other Board Policy, and/or other 
procedures set forth outside this Policy (e.g., complaint processes related to residency, 
special education, student conduct and discipline, employee conduct and discipline, 
grievances, collective bargaining, discrimination, sexual harassment, the Family 
Educational Rights and Privacy Act, 20 U.S.C. § 1232g; 34 CFR Part 99 (FERPA)). 
 
A procedure for processing and responding to public complaints at the administrative 
level shall be established and set forth in the accompanying Regulations.   
 
I. Procedure for Appeal to the Superintendent 
 
A request to appeal a decision by a principal or other administrator may be made to the 
Superintendent.  A request to appeal a principal’s or other administrator decision must be 
made within fifteen (15) school days of the date of the principal’s decision.  The 
Superintendent shall have the discretion whether to hear such an appeal.    
 
II. Procedure for Appeal to Board of Education 
 

A. A request to appeal the decision of the Superintendent may be made to the Board.  
The Board shall have the discretion whether to hear such an appeal.  Examples of 
decisions by the Superintendent that are not proper subjects of appeal include, but 
are not limited to: 
 

1. A decision by the Superintendent not to hear an appeal 
2. Teacher assignment and/or grade level placement 
3. Academic grades and course placement 
4. Athletic participation and athletic disciplinary decisions  
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5. Co-curricular participation and co-curricular disciplinary decisions  
 

B. A request to appeal the decision of the Superintendent to the Board must be made 
within fifteen (15) school days of the date of the Superintendent’s decision.  If a 
timely appeal is made, the following procedure will be followed: 

 
1. If the appeal of the decision of the Superintendent substantially relates to one of 

the subjects listed in Section (A) above, the Chairperson of the Board shall 
decline consideration of the appeal without further Board involvement. 
 

2. In the event that the Chairperson does not decline consideration of the appeal as 
provided in Section B(1) above,  at its next regular meeting, or in a special 
meeting, the Board shall vote whether to hear the appeal of the Superintendent’s 
decision.  Deliberation regarding whether to hear an appeal may be held in 
executive session if permitted by law.   

 
C. In the event that the Board decides to hear the appeal, it shall follow the procedure 

below: 
 

1. The Board will decide whether to hear testimony and/or oral argument regarding 
any appeal brought under this Policy.  The Board may elect to consider an appeal 
based solely on the written submission of the complainant(s) and the 
Superintendent and/or his/her designee. 
 

2. If the Board decides to hear testimony and/or oral argument, the Board will allow 
the complainant to present his/her appeal.  The Board may elect to hold the 
hearing in executive session if permitted by law.  The Board will also permit the 
Superintendent, or his/her designee, an opportunity to present the reasons for the 
Superintendent’s decision.  The Chairperson of the Board shall have the right to 
limit the time and scope of the presentations taking into consideration the nature 
of the complaint. 

 
3. If permitted by law, the Board may deliberate in executive session regarding the 

appeal and resume public session in order to vote on a decision regarding the 
appeal.  The Board shall provide the complainant with a written decision 
regarding the appeal within fifteen (15) school days after the appeal is heard, 
unless the Board extends such time for good cause. 
 
 

Request for Evaluation of Instructional Materials 
 
A procedure for processing and responding to criticism of approved materials and/or a 
request for the evaluation of instructional materials shall be established and set forth in 
the accompanying Regulations.  This procedure shall include a formal, signed complaint 
of standard format and an appointed committee to reevaluate the material in question. 
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In all cases, the decision to retain or reject shall be made on the basis of whether the 
material has a legitimate pedagogical basis.  Considerations for whether the material has 
a legitimate pedagogical basis include, but are not limited to, whether the circumstances 
are realistically dealt with, and whether the material has literary or special value.  Factual 
material shall be included in all instructional material collections. 
 

(cf. 1220 – Citizens’ Advisory Committees) 
 

(cf. 5145.2 – Freedom of Speech/Expression) 
 

(cf. 6144 – Controversial Issues) 
 

(cf. 6161 – Equipment, Books, Materials:  Provision/Selection) 
 
Legal Reference: 
 
   Conn. Gen. Statutes Section 10-229   
    

 Hazelwood School District v. Kuhlmeier, 484 U.S. 260 (1988) 
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Weston Board of Education (“Board”) members shall refer parents, students, other 
citizens, and school personnel making complaints about the schools to the 
Superintendent of Schools who will then refer the complainant to the most 
immediate level at which the complaint can be resolved.  Persons making complaints 
should be made aware of the proper channels of communication and the process of 
requesting an appeal.  The decision of a principal or other administrator regarding a 
complaint must reference Policy 1312 and these Regulations.  Any request for an appeal 
from the decision of a principal or other administrator to the Superintendent or of the 
Superintendent to the Board shall be in writing and signed.  Not all decisions of 
principals or other administrators and/or the Superintendent are proper subjects of appeal. 
 
Policy 1312 and these Regulations do not apply to complaints that are subject to a 
process governed by statute, regulation, contract, other Board Policy, and/or other 
procedures set forth outside this Policy (e.g., complaint processes related to residency, 
special education, student conduct and discipline, employee conduct and discipline, 
grievances, collective bargaining, discrimination, sexual harassment, the Family 
Educational Rights and Privacy Act, 20 U.S.C. § 1232g; 34 CFR Part 99 (FERPA)). 
  
 
I. Complaints Not Related to Personnel 
 
Constructive criticism of the schools is welcome through whatever medium on the 
assumption that it is motivated by a sincere desire to improve the quality of educational 
program and to equip the school to perform its task more effectively. 
 
Specific complaints about the conduct of the schools may originate with school 
personnel, students, parents, and/or other citizens.  Such complaints can be resolved most 
expeditiously if they are taken first to the appropriate staff member or faculty leader,  
then the administrator immediately in charge of the area in which the complaint arose, 
and ultimately, if not resolved, to the principal or other administrator.  A complainant 
may request an appeal of the decision of a principal or other administrator to the 
Superintendent subject to the provisions of Policy 1312 and these Regulations.  
Complaints regarding school employees shall be addressed using the procedures 
described under “School Personnel” below. 
 
Whenever a complaint is made directly to the Board as a whole or to a Board member as 
an individual, the complaint shall be referred to the Superintendent who will direct the 
complaint to the appropriate school personnel and ultimately, to the principal or other 
administrator. 
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A request to appeal a decision by a principal or other administrator may be made to the 
Superintendent.    Any request to appeal to the Superintendent must be in writing, signed 
by the Complainant, and made within fifteen (15) school days of the decision of the 
principal. The Superintendent shall have the discretion whether to hear such an appeal.  
The Superintendent’s decision on the merits of the appeal or his/her decision not to hear 
such appeal will be made within fifteen (15) school days of his/her receipt of such appeal.  
The Superintendent may extend the time to issue his/her decision by up to an additional 
fifteen (15) school days, or for an additional period of time for good cause. 
 
A request to appeal a decision of the Superintendent must be made to the Board within 
fifteen (15) school days of the Superintendent’s decision.  The Board shall have the 
discretion whether to hear such an appeal.  The Board’s appeal procedure is described in 
Policy 1312, Article II. 
 
 
II. Complaints Related to School Personnel 

 
 
A. Informal Level 
 
If a complaint arises regarding a specific employee, the complainant shall first attempt to 
resolve the complaint on an informal level by directly contacting the specific employee 
involved.  If the complainant is uncomfortable with directly contacting the employee, the 
principal or other administrator determines that the nature of the complaint is of an 
extremely serious nature, the principal or other administrator shall be brought into the 
informal meeting.  A sincere attempt shall be made to resolve all complaints 
expeditiously at this informal level.  However, should resolution not be possible or the 
nature of the complaint is extremely serious, the complaint shall advance to the formal 
level.   
 
B. Formal Level 
 
I.  Administrator Below the Rank of Superintendent 
 
At the formal level, an administrator (building principal, Director of Pupil Services, or 
other administrator assigned by the Superintendent) may, in his or her discretion, as 
directed by the Superintendent, or as required by applicable law, a collective bargaining 
agreement, or employment contract conduct an investigation of the complaint. If a 
specific employee is involved in a formal investigation, that employee shall be advised of 
the nature of the complaint and shall be given an opportunity to be heard regarding the 
complaint, consistent with the employee’s due process rights.  
 
Upon concluding an investigation, the administrator will  prepare and provide the 
Superintendent with a written report including: 
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1. A statement of the complaint prepared by the complainant and specifying the 
precise nature of the complaint.  The statement must be signed by the 
complainant.  If the complainant will not prepare a signed written statement of the 
complaint, the administrator will summarize the complaint based on the 
information provided by the complainant and will seek to have the complainant 
sign such statement, or (as applicable) will include a statement in the complaint 
summary indicating that the complainant declined to provide a signed written 
statement. 

 
2. A summary of the pertinent information discovered during the investigation. 
 
3. A summary of the opportunities afforded both sides to be heard during the 

investigation. 
 

4. A decision regarding the complaint by the administrator.  
 
A copy of the administrator’s report shall be provided to the complainant and the 
employee.  The version of the report provided to each party shall be redacted for that 
party to the extent required by any applicable laws. 
 
Documents relative to the complaint filing and investigation shall not automatically 
become part of the specific employee’s personnel file.  After complete and thorough 
investigation by the administration, any documents placed in any employee’s personnel 
file shall be dealt with according to the appropriate article of the applicable collective 
bargaining agreement.  By openly participating in the investigation, neither the specific 
employee nor the bargaining agent waives his/her rights to further action. 
 
II.  Superintendent 
 
A request to appeal a decision by the administrator at Level I may be made to the 
Superintendent.    Any request to appeal to the Superintendent must be in writing, signed 
by the Complainant, and made within fifteen (15) school days of the decision of the 
administrator. The Superintendent shall have the discretion whether to hear such an 
appeal.  The Superintendent’s decision on the merits of the appeal or his/her decision not 
to hear such appeal will be made within fifteen (15) schools days of his/her receipt of 
such appeal and shall be in writing.  The Superintendent may extend the time to issue 
his/her decision by up to an additional fifteen (15) school days or for an additional period 
of time for good cause (e.g., if further investigation is warranted). 
 
III. Board 

 
A request to appeal a decision of the Superintendent at Level II must be made to the 
Board within fifteen (15) school days of the Superintendent’s decision.  The Board shall 
have the discretion whether to hear such an appeal.  Board involvement, if any, shall be 
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in compliance with applicable law, collective bargaining agreements, and/or employment 
contracts.  The Board will hear a complaint about school personnel only in exceptional 
circumstances.  The Board’s appeal procedure is described in Policy 1312, Article II. 
 
While the Board will consider constructive criticism and may hear an appeal from a 
decision by the Superintendent, the Board protects staff insofar as possible from 
anonymous, unreasonable, and/or ill-considered complaints. 
 
 
Request for Evaluation of Instructional Materials 
 
 
The following procedure shall be followed whenever there is a request for the evaluation 
of instructional materials and the Superintendent decides, in his/her discretion, to 
undertake a formal review.  This procedure shall not be applicable to proposed changes in 
textbooks which are governed by Conn. Gen. Statutes Section 10-229. 
 
 

1. The Superintendent shall establish an ad hoc review committee broadly 
representative of: 

 
A. Teachers competent in the area of the content covered by the material. 

 
B. Administrators, directors, and supervisors appropriate to the level and/or 

subject for which material is used. 
 

 
2. Objections to materials and requests for reevaluation must be presented in 

writing.  
 

3. Initial action on a written request on the proper form shall be taken no later 
than fifteen (15) school days after receipt of the request. 

 
4. A written report from the review committee shall be submitted to the 

Superintendent.  The Superintendent shall then communicate his or her 
decision to the person requesting reevaluation. 

 
5. Should the decision of the Superintendent not satisfy the person(s) requesting 

the reevaluation, the Board of Education may hold a special hearing to review 
the Superintendent’s decision.  The procedures set forth in Board Policy 1312 
shall apply to such special hearing.  If the Board of Education decides not to 
hold a special hearing, then the Superintendent’s decision shall be final.   

 
6. Instructional materials may be deemed appropriate whenever it is found that 

there is a legitimate pedagogical basis for the materials, irrespective of the fact 
that individuals may have objected to the material. 
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7. Once instructional material has been adopted and reevaluated, the material 

cannot be subject to further review without special approval by the Board of 
Education.  Challenged instructional materials shall remain in use in the 
schools pending a final decision by the Board of Education. 

 
 
Policy References: 

 
Policy 5145.2 – Freedom of Speech/Expression 

 
Policy 6144 – Controversial Issues 

 
Policy 6161 – Equipment, Books, Materials:  Provisions/Selection 

 
 
Legal References:  
 

Conn. Gen. Statutes Section 10-229 
 

Hazelwood School District v. Kuhlmeier, 484 U.S. 260 (1988) 
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