
WESTON BOARD OF EDUCATION 

Regular Session, Monday, February 25, 2013 

Weston Middle School Library Resource Center 

7:30 p.m.   
 

 

 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM           

Philip Schaefer, Chairperson 

 

II. EXECUTIVE SESSION 

1. Discussion of matters concerning security strategy and the deployment of  
 security personnel and devices affecting the security of the Weston Public Schools. 

 

2. Discussion of attorney-client privileged records. 

 

III. RESUME PUBLIC SESSION, PLEDGE OF ALLEGIANCE 

 

IV. RECOGNITION         None 

 

V.       APPROVAL OF MINUTES, pages 1-18      Motion 

 

VI. PUBLIC COMMENT                        Information 

 

VII. NEW BUSINESS 

1. Resignation , page 19        Motion 

2. Summer Enrichment Program for the Arts, pages 20-32    Information 

3. Second Quarter Financial Report, pages 33-43     Motion 

4. Carryover Budget Account, page 44       Motion 

5. Update on District Security        Information 

6. Police Coverage of School Road       Motion 

 

XIII.   OLD BUSINESS        None 

  

IX.       SUPERINTENDENT’S REPORT                                   

             1.   Next Board Meeting Monday, March 18, 2013   Information 

2.  Principals’ Report, pages 45-57   Information 

3.  District Update   Information 

      

X.        COMMITTEE REPORTS   

1. Communications Committee - Dana Levin   Information 

2. Curriculum Committee - Ellen Uzenoff      Information 

3. Finance Committee - Denise Harvey       Information 

4. Facilities Committee - Sonya Stack       Information 
5. Policy Committee - Dana Levin       Information 
6. Negotiations Committee - Dick Bochinski      Information 
7. CES - Sonya Stack         Information 
8. CABE - Nina Daniel        Information 
9. Weston Education Foundation - Denise Harvey     Information 
   

XI.      ADJOURNMENT   Motion   
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Weston Public Schools 

Board of Education Meeting 

Weston Town Library 

January 22, 2013 

 

Attendance: 

Philip Schaefer, Chairperson Sonya Stack 

Ellen Uzenoff, Vice Chairperson Dr. Colleen Palmer, Superintendent 

Richard Bochinski, Secretary/Treasurer Dr. Kenneth Craw, Assistant Superintendent 

Nina Daniel Lewis Brey, Director of Human Resources 

Denise Harvey Dr. Jo-Ann Keating, Director of Finance & Ops. 

Dana Levin  
 

 

III. RESUME PUBLIC SESSION, PLEDGE OF ALLEGIANCE 

 

IV. ELECTION OF OFFICERS         

Motion: Moved that the Weston Board of Education elect Phil Schaefer as the Board Chairperson. 

Motion by Mrs. Uzenoff, second by Mrs. Harvey, all in favor.  (7-0) 

 

Motion: Moved that the Weston Board of Education elect Ellen Uzenoff as the Board Vice-Chairperson. 

Motion by Mr. Schaefer, second by Mrs. Levin, all in favor.  (7-0) 

 

Motion: Moved that the Weston Board of Education elect Dick Bochinski as the Board 

Secretary/Treasurer. Motion by Mrs. Harvey, second by Mrs. Daniel, all in favor. (7-0) 

 

IV. RECOGNITION – no report         

 

VI.       APPROVAL OF MINUTES       

Motion:  Moved that the Weston Board of Education approves the minutes of the December 17, 2012 

Executive and Regular Sessions. Motion by Mrs. Uzenoff, second by Ms. Daniel, all in favor.  (7-0) 

 

VII. PUBLIC COMMENT – no report                  

    

VIII. NEW BUSINESS 

 
1. Ratification of Memorandum of Understanding with Weston Teachers’    

Association 

Motion: Moved that the Weston Board of Education ratifies the Memorandum of 

Understanding with the Weston Teachers’ Association (WTA). Motion by Mrs. Levin, second 

by Mrs. Uzenoff, all in favor.  (7-0) 

 

2. Presentation of the Roles and Responsibilities of School Resource Officer   

Dr. Palmer introduced the Weston High School administration and leadership team (Mrs. Wolak, 

Mr. Doak, Dr. Marotto, and Mr. Berkowitz). Mrs. Levin commented that a similar presentation 

was given to the Policy Committee a few months ago as a beginning step in this process.  
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Dr. Marotto provided a copy of the School Resource Officer (SRO) Executive Summary and gave 

a brief presentation on the ongoing process of investigating an SRO, where we are now, and where 

we may be going. 

 

The core belief summary of Weston High School is to provide “a safe and intellectually 

challenging environment that will empower students to become innovative thinkers, creative 

problem-solvers, effective communicators, and inspired learners to thrive in the twenty-first 

century.” It was stressed that without a safe environment, the mission cannot be achieved. 

 

The Summary of Work encompasses three main areas: 

1. Ongoing research. The State of Connecticut’s Children, Youth, and the Police: 

Recommended Policies and Procedures (November 2011) gives a very concise definition of 

School Resource Officer and very elaborately defends the position. Documents have been 

reviewed not only for districts within Connecticut, but related states as well. 

2. Interviews. There are some site visits scheduled after midterm exams. Dr. Marotto has been 

able to have a conversation with counter-parts at other District Reference Group (DRG) A 

districts and the SRO at Wilton HS (in its 16
th
 year with an SRO). It is stressed that we tailor 

the job description to meet our needs. 

3. Analysis and job descriptions. Job descriptions from the four DRG A districts that employ 

SROs are included in the executive summary. Other districts in Connecticut that have SROs 

have been included as well. 

 

A School Resource Officer is a law enforcement officer assigned to protect a school. The SRO 

position encompasses three major components: 

1. The primary responsibility is law enforcement and security. The SRO will establish and 

maintain a close partnership with administration and faculty, maintain a high visibility within 

the school community, and serve as a positive role model for students. 

2. We look at the SRO position as going beyond the presence of security in the school to include 

law-related education. The SRO will promote healthy behavior through positive relationships 

with students, act as an instructor for specialized short-term programs, and prepare appropriate 

lesson plans as needed.  

3. The last component of the definition is law-related counseling. The SRO will work with 

school counselors to help students, and facilitate conflict resolution with students and families 

on preventative intervention efforts. Conflict resolution not only helps the students to solve 

problems, but it teaches them how to solve problems. 

 

DRG A districts with an SRO are Darien, New Canaan, Ridgefield, and Wilton. Region 9, Easton-

Redding, and Westport do not. The Principal at Staples High School has enhanced security in 

place of an SRO. 

 

If we decide to have an SRO, then the work really begins, with establishing a specific job 

description and deciding how this position really fits our particular needs. 

 

Questions from Board 

Mr. Schaefer: In terms of the roles and responsibilities, have there been substantive changes to 

the SRO position since the Newtown tragedy? In Weston would the roles and responsibilities be 

subject to tweaking along the way? 
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Dr. Marotto: Built into the job descriptions from other schools is a yearly assessment of 

effectiveness. In New Canaan, they are working to revise the job description/definition of their 

SRO position this spring and summer. 

Mr. Brey: This presentation was intended to let everyone know where we stand with the process. 

The Policy Committee will really be wrestling with the nuts and bolts of this. 

Dr. Marotto: Once we do have those site visits later in the semester, we will, perhaps, have more 

to say at a later Board Meeting when we have more time and more information. 

Mr. Schaefer: The other committees such as Curriculum Committee can discuss specific 

programming as well. 

Dr. Palmer: I hear you say this is a two-step process. Should the Board eventually move in the 

direction of conceptually agreeing to an SRO, there would need to be a very detailed 

Memorandum of Understanding between the District and the Police Department outlining the roles 

and responsibilities that we think would be appropriate for Weston High School. Am I correct? 

Dr. Marotto: All of towns are very clear that the SRO position IS a police officer working for the 

local police that is a liaison between the police and the district. It is not a security guard, like we 

have currently. That term clearly is defined by the state and federal government that is trained in 

specific issues and is armed. 

Dr. Palmer: Tonight we have in our audience Sargent Ferullo who is part of the initiative and has 

been attending Policy meetings and providing background information. Thank you for attending. 

Mrs. Stack: It is helpful to reminded everyone that conversations about the SRO started years 

ago. 

Mrs. Uzenoff: 1998. 

Mrs. Stack: We started looking at this, as far as the Policy Committee goes, last fall. 

Mrs. Uzenoff: It has been mandated by the Strategic Plan that we investigate the program. 

Mr. Schaefer: There is a lot of leg-work and research that needs to be done between now and the 

next budget cycle by the administration and Committees to bring it back before the full Board 

before the end of the 13-14 year. I would guess that the drop-dead date would be somewhere 

around March? 

Dr. Palmer: Yes, sometime in March. 

Mrs. Levin: You can’t just take an existing police officer and throw them into the position. There 

is a training component. 

Ms. Daniel: I think it would be helpful if we can complete the vetting of the SRO in a timely 

fashion. 

Mrs. Uzenoff: I think it would be helpful to establish a timeline with the checkpoints we have to 

go through. 

Mr. Schaefer: Dr. Palmer has pointed out that she has seen some success stories and some not-so 

successful stories at districts that she has been directly or indirectly involved in and it is important 

that this is done correctly. 

Dr. Marotto: I second that. Myself and my counterparts in other districts want to stress how 

important it is to get the right person. 

 

3. Gifts          

Dr. Palmer, as per Board policy #3280, has accepted, with appreciation, the following donation from 

the Weston High School PTO: 

 

 $12,000 towards the refurbishment of the Weston High School Library. 

 

This donation is for a room off the main library that is currently being used for storage that is being 

converted into an active space for students. 
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IX.   OLD BUSINESS – no report        

   

X.       SUPERINTENDENT’S REPORT                                   

             1.   Next Board Meeting Thursday, January 24, 2013    

 2.  District Update 

 Dr. Palmer and Br. Brey updated the Board on the Principal search. We are working with C.E.S. to 

help us with the advertisement and a beyond-regional brochure to help us find candidates. Later this 

week, early next week we will officially post for the position. We have great success in using C.E.S. 

before and we expect a strong pool of candidates to choose from. We anticipate that within four 

weeks of getting the brochure out we will begin interviewing. We will take a 2-3 week period 

maximum to interview and are looking at a July 1 hire. 

 

 The only other item of note is that the Board has been provided with the Outstanding 

Accomplishments for 11-12. We will do this again at the end of this year. We are going to publish 

this on heavier stock paper and give it out to realtors and parents. It really speaks to our 

accomplishments in all realms and shows the quality of our educational program here. 

 

 School reports are included in the Board packets. We will be sending these out to parents. In the 

interest of time, we will not be giving presentations, but they have been provided for the Board to 

review. 

    

XI.       Budget Workshop #3    

1. Special Education 

Presented by Lois Pernice, Director of Pupil Personnel Services 

 

The overall budget change is 5.65%. 

 

We are continuing to work on the action plans from identified opportunities in the District 

and Community Partners report (DCP): 

1. SRBI, remediation and intervention model – we have made tremendous progress. 

2. The role of paraprofessionals – have taken survey information and are providing 

additional training. 

3. Contracted services – particularly for students on the autistic spectrum where many of 

our services come from outside contractors. 

4. Our own staffing criteria in terms of speech and PT – more group services and less 1:1 

services. 

5. Allocate district-wide resources to strengthen the interactions with parents and support 

in-district efforts. In this opportunity is has been recommended that we create a new 

position, which cannot be addressed at the building level, but rather, Central Office. 

6. Expanding in-house programs – have developed a Life Skills program at the high school. 

 

We did try to make some shifts with teaching staff, but it didn’t meet our needs. 

 

Budget Drivers 

1. Assistant Director of Pupil Personnel Services 

This position encompasses special education as well as pupil personnel services. The title 

of this position varies at other districts. Why now? There is not a significant need in the 

number of students in our district who are in special education. At 9.74%, we are below 
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the state, which is at 11% and the DRG which is around 10%. But there is an increase in 

student needs.  We have some student with multiple disabilities also we have an 

increased focus on our students with lesser disabilities. We have a strong increase in 

parent requests for those services as well as an increase in accountability for all our 

students. 

 

There are changes coming in terms of supervision and evaluation. Right now our 

Principals do the evaluations for all our special education teachers and counselors. Mrs. 

Pernice currently evaluates and supervises all related service staff and provides indirect 

supervision and evaluation to all the others (someone else may actually write the 

evaluations). There is a large number in terms of supervision: 23.8 teachers, 19 related 

service, 12 counselors, 4 nurses, and 45 paraprofessionals. The changes coming will 

make this extremely difficult to manage. The Assistant Director position could take some 

of those teachers and related staff off of the Principals and Mrs. Pernice. This has to be an 

administrator in order to do the supervision and evaluation. 

 

The time required to manage state mandates continually increases. There is increased 

reporting and increased monitoring. For example, something we have been monitored on 

is that we have too many white children identified as OHI (Other Health Impaired). This 

means we may be over-identifying OHI, but because we have a very diverse population 

that is how it comes out. I now have to go through IEPs of children who were identified 

as OHI, find out when they were identified, and why they were identified. There is a lot 

of paperwork that comes with that. There has been an increase in desk audits, in terms of 

how money is spent. There are other mandates around PBIS, SRBI, student success plans, 

and bullying. When there are parent complaints, there is a great deal of paperwork 

involved with the State Department. There is an Early Childhood Commission we have to 

be a part of. We have to prepost all of our preschool students in terms of testing. There is 

the ongoing Wellness Committee. 

 

We are always looking to align the special education curriculum with the regular 

education curriculum for students who are in a pull-out program as well as students who 

get support. Our special education teachers need to learn all of the information going 

along with common core and align direct classes to this model. We need to train our 

special education teachers in Reader’s and Writer’s Workshop, responsive classroom, 

Aim – all of the initiatives our regular teachers need to be trained in as well, and maybe 

modeling and coaching to ensure they are carrying this out correctly. And there needs to 

be evaluation in terms of all the implementation.  

 

Our curriculum goes hand-in-hand with CMTs. Our scores are currently not as strong as 

we would have liked. When you look at CMT scores, there is a special subgroup for 

special education students. This group used to be looked at in schools with 40 and below 

in special education, now they look at 20 or below. There is more emphasis on CMTs 

now than previously in the district. With Weston not being included in Schools of 

Distinction, we are focusing on this area, but we also need to maintain our curriculum. 

There are new CMTs being developed, as we now, which we expect to be an 

improvement, especial for SPED students.  They are going to be more individualized, and 

will look more at a student’s growth, and less at their achievement against everyone. 

However, in the interim, we need to focus on improving scores for the test that we have. 
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Special education law is constantly changing and adding players. With regards to due 

process, we have not had full-blown hearings. We try to mediate, which saves the district 

money. The mediation requests have increased. It is somewhat of a flawed system in how 

parents are allowed to request, and how that mediation process works is very difficult. 

It’s not just here, it’s all districts. I recently completed a Federal survey on this topic, so 

the government is looking to put new legislation in place. Also, the time it takes to 

prepare for these mediations and PPTs is considerable. 

 

Overall we try to strive for effective and efficient management; however, trying to stay 

on top of these does not allow enough time to move forward in any other areas. 

 

We will look to fund the position by decreasing a 1.0 special education teacher at the 

high school. There is a retirement in the middle school so no high school teacher would 

lose employment. Additionally we will be able to reduce one paraprofessional at the 

elementary school. 

 

2. Contracted Services/Outplacements 

For outplacements we do have a couple of new students. This particular budget line is 

volatile – it changes a lot. We were able to bring two students in-district through the 

mediation process. We anticipate fewer tuition students (which are not outplacements, 

but rather students of employees). 

 

Cost Containment 

The transition/life skills teaching position (filled by Nancy Johnson) that we created as really 

helped us significantly. The parents are very happy with the program. There are transition 

coordinators every district is mandated to have – Nancy Johnson is working with them to 

create a 19-21 year old program for us; currently we have a program that takes most students 

through age 18. We are required to provide programming for students with severe disabilities 

through age 21, and that often turns out to be an outplacement for us. 

 

We do want to hire our own Board Certified Behavior Analyst (BCBA), which would reduce 

our contracted service costs, we hope. The one thing we don’t pay with contracted services is 

benefits, so we would have to weigh out that cost. 

 

Also, the SRBI really does speak to what I said in terms of students that have more learning 

disabilities, attention deficit, 504 students, all of those areas where really we are seeing a lot 

of requests for additional services, and strengthening those programs really assists us there. 

 

Mrs. Pernice shared a photo of the Special Olympics team from last year. Next Special 

Olympics will be Saturday, May 11. 

 

2. Pupil Personnel Services 

Presented by Lois Pernice, Director of Pupil Personnel Services and Special Education 

 

This budget is much lower than the SPED budget with a 1.75% increase. We are not adding 

any new positions to the pupil personnel services budget. We are also looking at decreasing 

some of the OT contracted services. 
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Budget Drivers 

 

1. We are looking at a .2 position for the Center for Academic Support and Enhancement 

(CASE) program for Science at the high school.  

 

2. Additionally we are looking at an $8000 allocation for online courses for students that 

exhibit attendance issues. We have students that have issues with social anxiety or may 

have medical issues (such as Lyme disease, concussion, etc.) and may have difficulty 

keeping up with a course.  

 

3. The drug and alcohol consultant for student needs and staff training is not an FTE 

position (counselor). Rather we are looking at services. We have had an increase in 

suspensions due to drug and alcohol use on school grounds and during the day use – 5 

this year so far. We have had maybe 3-4 students in past years, and it has been off school 

grounds. We are talking about students who have direct concerns. We have had an 

increase in mediation requests for outplacements for students who were not suspended 

but have underlying issues of depression that we have missed. We also have students who 

have shared that they are struggling and need services or there might be requests for 

outplacement due to an underlying or self-medicating problem. The consultant would 

work with the staff to help them recognize a problems, how to counsel, and how and 

when to involve parents. We would like to be able to do stronger drug and alcohol 

testing. We would also like to require students who need it to get drug and alcohol 

counseling. We don’t think this should be done at school. Mrs. Pernice has worked with 

that model before. It is better for students to go elsewhere for counseling due to the size 

of our community, but we should fund it if we require it.  

 

How does this all interface? All new positions need to work together: town social worker, 

school social worker, drug and alcohol consultant, and SRO. The all have very different 

training and different approaches. 

 

Cost Containment 

1. Continued expansion of CASE.  

2. Continue to look at speech Center, which will provide after-school social skills services 

for kids out of spectrum inside instead of outsourcing. 

3. Containing Occupational Therapist services by bringing some of it in district. 

4. Continue PBIS – a strong program to address bullying in particular, but also to offer 

interventions and support to students who may be struggling. 

 

We can’t discount the tragedy that occurred. We have to look at our students and make sure 

that we are providing everything they need, particularly mental health services. Parents have 

been making many more phone calls. Everything we are trying to do ties together in terms of 

the needs we are seeing right now. 

 

Questions from Board 

Mr. Bochinski: On page 91, I think we changed the name of Program Challenge. On the out-

of-district placements for this current year or next year I can’t make your numbers add up. 

Mrs. Pernice: I will take a look at it. 

Ms. Daniel: How many students are we talking about in the 18-21 Life Skills program? 

Mrs. Pernice: They are the post-grad students in the chart. I can get that number for you. 
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Mrs. Harvey: While we are on this page 91 I want to look at the actual and projected 

numbers for SPED. For example, in the middle school, the actual for fifth grade this year and 

projected for sixth grade next year has some increases and I wanted to understand the 

numbers. 

Mrs. Pernice: Some of it is a projection because there are always new students referred and 

whether they are identified as Special Education or not, we won’t know until May. We do a 

lot of identification in grades 4 and 5. In middle school when the curriculum gets harder and 

there is more pressure, and a greater amount of work, we begin to see students have 

difficulties that previously were fine that may have learning problems that come out more or 

have more mild disabilities. 

Mr. Schaefer: The identification of the challenge program for third grade seems kind of low. 

It is under 4%. Did families opt out that were identified? 

Mrs. Pernice: Not in the third grade. There were a few in the upper levels that opted out. 

This year for third grade it was just particularly unusual.  

Mrs. Levin: For the drug and alcohol consultant, is the $30,000 a maximum we would pay 

that person? 

Mrs. Pernice: Yes, it is a maximum. And it may not all be for one person. Some of that cost 

may cover staff training and some may go for drug and alcohol testing, etc. 

Mrs. Stack: Concerning the CASE program, it is roughly 30 student snow. How does a 

student get referred to the program and at what point do they come out? 

Mrs. Pernice: They are generally referred by their counselors, or sometimes by an individual 

teacher or administrator. The referral goes the Student Assistant Team at the high school, and 

the team makes a recommendation. The students are monitored regularly. Some students, 

after they learn a couple strategies are out of the program. Some students are in the program 

for the entire year. 

Mrs. Uzenoff: Can students refer themselves? 

Mrs. Pernice: I think we would take that as a serious referral. It tends to be a mutual 

conversation with their counselor. 

Mrs. Stack: You mentioned developing the 18-21 program something we are required to do? 

Is that a potential revenue generator? 

Mrs. Pernice: It could be something other districts might be interested in sending their 

students to. Through an IEP we determine if a student needs services. We are required to 

provide services to those students until the end of the year they turn 21. 

Ms. Daniel: You also talk about behavior analyst for the autistic spectrum. Since that 

spectrum is becoming more and more prevalent nationwide it seems like an important 

component but you have postponed it. Instead of going for a full Assistant Director, is it 

possible to go for a .5 or .6 to include this position in order to hire a part-time BCBA? I’m 

just wondering if there is a way to respond to all the needs you have identified. 

Mrs. Pernice: We already have BCBAs, but we pay for contracted services through 

Connecticut Center for Child Development (CCCD) and it’s more expensive that way. We 

are looking to do that as a cost containment.   

Ms. Daniel: Could the positions be combined? 

Mrs. Pernice: No. But good thought. 

Mrs. Harvey: You need someone who can respond to not only the mandates you know about 

but also some of the other matters that can come up during the year that can often consume 

time in a way that you may not anticipate. 
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Mr. Brey: The pool of certified administrators willing to go into special education is very 

small. Unless we hire someone who is retired, I cannot envision someone willing to work in 

this position part time. 

Mr. Schaefer: Plus for all the heavy-lifting you need even if they are qualified, a .5 or .6 may 

not cut it. 

Mrs. Uzenoff: I am 100% convinced of the need and 100% convinced of the complexity of 

the system and what needs to be in place to support our students. What I think would help 

explain better is a very detailed description of what your day-to-day and week-to week job 

entails and then have another page that can show the complexity of the job with two people. I 

am also wondering about home schooled and students who go to other schools are residents 

of this town. Would they have access to the drug and alcohol consultant? 

Mrs. Pernice: Generally not, usually it is only students registered in the district.  

Mrs. Uzenoff: I’m asking because I’m wondering about students who are identified by the 

Town Social Worker. 

Mrs. Pernice: The Town Social Worker could help them obtain services through positive 

Directions or something. 

Mr. Bochinski: How did we arrive at the salary for the position for the Assistant Director in 

relation to the Assistant Principals? 

Mr. Brey: Of course, we have to negotiate the actual number. We know where the director 

falls within the scope of the contract and where the Principals and Assistant Principals fall. 

We cannot really nail it down outside of negotiation. As a new position it will be negotiated 

separately. The current number is a placeholder. There are a number of Assistant Director 

positions, as Lois mentioned, that we can use as comparative data. 

Mrs. Levin: The allocation of $8000 for online services, would this reduce the amount we 

have to spend on tutors for those students? 

Mrs. Pernice: Yes. 

Mrs. Uzenoff: On page 92, at the bottom of the PPS discussion is talk about the 

reconfiguration of the high school counseling department. I would assume somewhere in 

there, but I’m not sure where, where do the costs come in. Have I seen it in another budget? 

Dr. Keating: On page 119 in the facilities budget there is an allocation of $10,000 for the 

reconfiguration of the space.  

Ms. Uzenoff: Is there another line item for additional costs of equipment? 

Dr. Keating: The high school has submitted a proposal to the Finance Committee of the 

Board. They have existing funds. 

Mrs. Levin: With the pupil ratio, how do we stack up compared to the other schools? 

Mrs. Pernice: I have all that data for the last couple years.  

Mrs. Harvey: I have it with me. 

Mrs. Pernice: We were somewhere in the middle. When we did this ratio, we included all 

the counseling staff, as did all the other districts. 

Mrs. Levin: I’m curious about the counselor to pupil ratio. Can I get that figure for 

Thursday? 

Dr. Palmer: The number is about 150 students per counselor. It is not unrealistic for doing 

what they need to do. 

Mr. Schaefer: You certainly do make a strong case. However, if over time, the school 

population continues to decrease over the next 10 years, it makes sense for the administration 

to monitor if there is a continued need for the compliment to your position – the Assistant 

Director – and your position. Nothing is carved in stone. 

Mrs. Pernice: Yes, monitoring. 
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3. District Administration 

Presented by Dr. Jo-Ann Keating, Director of Finance and Operations 

 

This budget includes funding for the following offices and positions: 

 Superintendent of Schools; 

 Director of Finance and Operations; 

 Director of Human Resources; 

 Administrative Assistant to the Superintendent of Schools; 

 Administrative Assistant to the Director of Finance and Operations, which is shared with 

Erik Haakonsen, Director of Technology and Dan Clarke, Director of Facilities; 

 Administrative Assistant to the Director of Human Resources; and 

 Bookkeepers for payroll, accounts payables (.2 FTE reduction in FY 2013 due to 

turnover), procurement, and student activities. 

 

Changes in Accounts 

 Turnover from Non-certified staff saved $36,460. 

 Two one-time legal settlements (separation settlements) saved $117,441. 

 Three studies were budgeted under professional technical services, totaling $21,600: a 

facilities review, which dovetails with the strategic plan to evaluate space needs; the 

annual NESDEC Enrollment Study; and professional meetings that take place inside the 

district. 

 Management services totaling $1500 were included in the budget for 403(b) services, 

employee screening, an allowance for special audits/reviews, residency verification, and 

a year-end grant audit. 

 

Questions from Board 

Mr. Bochinski: In this cost center, you have a placeholder for to-be-determined salaries for 

19 people. Last year it was $35,000. This year it is $42,000. What accounts for the 20% 

difference? 

Dr. Palmer: GWI was 2.5% overall for those individuals. The difference was really to allow 

the Board the ability to look at the salaries of all those employees critically. 

Mr. Bochinski: So this is not the anticipated wage increase, this is a possible regrade? 

Dr. Palmer: It would come to the Board for your deliberation and approval. 

 

Mrs. Harvey: I want to make sure that concept is treated consistently. It was reflected a little 

differently in the Budget Book last year. 

Dr. Keating: Last year, for the first time, we put footnotes in every section for our top 

officials, namely the Board, and the public. We felt that we needed to do that at least one 

time. Moving forward it will be consistent.  

 

4. Facilities 

Presented by Dan Clarke, Director of Facilities 

 

The budget request is $4,689,707 which is a reduction of -0.68 % over last year. 

 

The budget priority is to provide a consistently safe, comfortable, clean, and functional 

environment for teaching and learning. We accomplish this through our services: facilities 

management, including weekends and overnight; operations, which includes safety monitors, 

a maintenance crew, a custodial crew, and a grounds crew; projects, such renovations; and 
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special events, namely graduation, Special Olympics, and unexpected events such as 

community shelters for storms. 

 

The buildings themselves – four schools, administration, Annex, and the waste water 

treatment plant – cover 660,000 square feet of space. The grounds are 117 acres and include 

four major athletic facilities. There is also the Mile of Safety, which requires daily 

implementation of the Traffic Management Plan every morning and afternoon to ensure over 

3000 people arrive to school safely. 

 

Accomplishments 

 This was the first year that we assumed responsibility for all grounds (some used to be 

contracted out to Parks and Recreation), including Revson Field. 

 We were very involved in the middle school window and door replacement project, 

which was a complex project. We were pleased with the outcome. 

 We were involved with the renovation of the middle school library, which was happening 

simultaneously with the window project. 

 Projects accomplished by in-house staff include sink and cabinet replacement at Hurlbutt 

Elementary School, the renovation of two existing bathrooms at Weston Middle School 

to make them handicap accessible, and emergency management upgrades. 

 We provided an emergency shelter in the high school after Storm Sandy 

 Graduation was successful despite extremely humid weather thanks to the set-up of 

cooling stations. 

 We were presented with two awards: The Pace Setter Award for energy conservation and 

the CIRMA Award for Exceptional Property Management. 

 We provided support for two PTO projects: Weston Intermediate School playground sod 

and Hurlbutt Elementary School Learning Garden behind East House. 

 

We continuously examine practices to thoughtfully improve the quality of our services – safe, 

comfortable and clean environment through staffing, training, procurement and management. 

 

The staffing model is the same one we have used for a number of years. The total for this 

year is 29.75 due to the anticipated addition of four new security monitors. 

 

Changes in salary, totaling $96,074 will be due to: 

 Contractual increases totaling $39,435; 

 A vacant position we will anticipate filling  in 2013 totaling $12,557; 

 A turnover savings of $6,750; and 

 The mid-year hire of four safety monitors. 

 

Non-salary increases totaling $36,177 stem from increases in contracts for utilities, cleaning, 

rubbish removal, alarm services, and elevator; maintenance projects (which are broken out by 

school on page 119 of the Budget Book); property insurance; and equipment, including a 

riding mower tractor to remove leaves and other debris, a key duplicating machine (currently 

a contractor needs to do this), and a larger plumbing snake. 

 

Non-salary savings reduce the budget by $163,579 and come from the expiration of our 

energy education contract, the expiration of our contract with an expense reduction analyst, 
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continued energy conservation, bringing more work in-house, and negotiations on cellular 

service. 

 

Questions from Board 

Mr. Bochinski: On the four security monitors, you mentioned that this current year (half of 

the school year) it would be about $51,000 plus benefits. Can I assume next year will be 

$100,000 plus benefits for the whole school year for those four people? 

Dr. Keating: I can give you the total. The salary cost for the fours staff members for full-year 

next year will be $110,291. On top of that we may medicare matching and for the MERF 

pension. I always figure 20% on top of salary, so the total would be $132,000 overall.  

Mr. Bochinski: Plus medical benefits. 

Dr. Keating: Plus medical benefits. I will say we are in the process of vetting people, and 

many are retired and already have benefits. 

Dr. Palmer: They do have the right to accept our benefits. 

Mrs. Levin: On page 119 where you detail energy costs per building I do not see the Annex? 

Dr. Keating: It was bundled in with the administrative building. 

Mrs. Harvey: I just want to remind viewers that we are working with Board of Selectmen, 

Board of Finance, Police Department and Police Commission on any security issues. 

Mrs. Harvey: You mention on the overtime, the overtime line went up this year but you 

mentioned staying consent next year, is this in case you aren’t able to fill those vacancies? 

Dr. Keating: We did keep overtime constant for one reason – we have been doing a lot of 

projects in-house. We felt we needed to keep the funding in that area a little bit higher. We do 

save quite a bit by bringing work in-house. 

Ms. Daniel: On page 115 you talk about the energy program, which has some very 

impressive savings, is that net of the contract costs? 

Dr. Keating: Those are gross savings. The annual cost of the contract is on page 117: 

$190,800 annually. It expires in 2013, in November.  

Ms. Daniel: From here on in the savings will continue. 

Mr. Schaefer: Thank you to Dennis Tracey for coming tonight and for coming to workshops 

1 and 2. 

 

5. District-Wide Services 

Presented by Jo-Ann Keating, Director of Finance and Operations 

 

This budget includes items that are not appropriate to allocate to the other cost centers. 

 

Pupil Transportation 

In-town home to school contract is going up by 3% or $41,117. We have 20 buses through 

First Student. Over the last few years we have done a lot of work in terms of special 

education transportation. We purchased three SUVs initially. This year we purchased an 

additional SUV for a total of four in service for out-of district runs; these also service in-

district for mid-day runs and sporting events when possible. We really optimize the use of 

those vehicles. We purchased two additional vehicles to service special needs students two 

years ago (last budget year). Going into next year, one student will be graduating, allowing us 

to eliminate one out-of-district contracted run, which will save $36,000. We will also do 

some sharing of resources with another district. Dave Lustberg continuously reaches out to 

transportation coordinators in other districts to see if there are any ride-share opportunities. 

This portion of the budget also includes regular vehicle maintenance and tire replacement. 
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Copy Center 

We have 1.51 FTEs at the copy center. We did go to bid after the budget cycle last year and 

were able to save about $23,000 on our printer and copier contract. This is going to be the 

second year of that four-year contract. 

 

Employee Benefits 

Employee benefits are projected to go up $330,912. The internal services fund is not yet 

available and is pending bid results, but is expected to be in the $200,000 range. 

 

Other 

There is an estimated turnover savings of $202,570 as a result of five retirements this year. 

Degree changes will increase the budget by $64,917. A FY 2013 staffing carryover (the 

contingency teacher) will save $61,824. We do have one staffing allowance for next year, 

which is the second contingency teacher. The allowance for non-represented salary increases 

is $42,500. Life insurance has a placeholder of 3% for the increase. 

 

Mr. Bochinski: The employee retirement system is costing us 12% as an employer. What is 

the increase for employees next year? 

Dr. Keating: There is no increase as far as I’m aware. 

Mr. Bochinski: So it remains at 2.5? This is outrageous. Certified staff do not receive a 

penny in pension benefits from the district. They pay 7.25% of their gross salary themselves, 

and the state subsidizes the rest. So for example, you pay a teacher $70,000 plus benefits, but 

you don’t pay anything else. However, the affiliated and some nonaffiliated folks, we need to 

add 12% to the gross salary, which becomes a very significant number, compounded year 

over year. It is outrageous because, why should the town have to carry this burden. It is a 

political matter that the state sets up and it really needs to change. All staff should pay what 

certified staff pay. 

Mr. Brey: Just a point of clarification: Teachers do not pay Social Security, which the other 

folks do. 

Mr. Bochinski: But teachers can't get most of their Social Security even if it is earned due to 

the Windfall Offset provision in federal law. 

Mrs. Levin: Are we going to be able to consolidate any bus routes due to declining 

enrollment? 

Dr. Keating: Chances are that those children will be spread out over the district rather than 

clustered. 

Mrs. Harvey On page 121, where it is talking about the contingency teachers and allocation 

needed, I don’t think our issues are with grade 3. I think it’s K, 4, and 5.  

Dr. Keating: It’s grade K, 4 and 5. You are right. 

Ms. Daniel: Going outside of the current discussion, on page 31 of the budget summary, I 

would like to discuss the per pupil costs. The per pupil cost is higher this year than last year. I 

don’t have a solution to this I’m just sensitive to the issue. I also want us to be aware that 

when we see a savings, we should not automatically spend it. When we spend we are 

increasing that ratio dramatically. 

Dr. Keating: I would point out that on October 1, which is the enrollment that we use to 

calculate the numbers, it is 16 less students that we actually had. So while it’s good to take a 

look at those things, it can be deceiving. 

Mr. Brey: This is just over 1% of the student population. 

 

6. Summary 
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Presented by Dr. Palmer, Superintendent of Schools 

 

Dr. Palmer reviewed a slide that framed the central themes to the budget presentation during 

the first budget workshop. We are looking at achieving a new normal. We have been working 

collaboratively with all town officials, because safety is not only a school issue but a 

community issue.  We have plans in place over the next few weeks to have an audit 

completed. One issue that we looked at immediately is how we manage visitors into the 

school. None of our facilities is designed in a manner that allows visitors to be funneled into 

the main office – there is no guarantee that once buzzed in the visitor will actually go to the 

main office rather than their intended destination. It is important that we manage visitors as 

well as the perimeter to deter and delay any intruder. We currently employ five security 

monitors. We see these individuals managing traffic at the beginning and end of each day, 

and who manage recess and assist in our lunchrooms. Right now, with the current staff of 

five, we have three hours per day at each school to manage visitors at the door. We cannot 

change the infrastructure at the schools without major renovations. Adding an additional four 

personnel to the team would help ensure our schools are secure and having a basic 

understanding of who comes into our schools. This is a basic, underlying, foundation of 

security. Other needs may come down the line, but they are not in this operating budget. We 

are working hand in hand with the WPS to ensure there is police presence on school road. 

 

The changes in teacher and administrator evaluations are profound and are going to change 

every district in the state of CT. Even by adding this additional administrator, we will be 

stretched. We have 8.6 administrators to evaluate 200 teachers.  

 

How did we get to a 1.55% budget? We addressed cost containment, we reviewed all budget 

requests, we prioritized those requests and reallocated existing resources, we looked at doing 

things creatively, and we aligned resources with the strategic plan. 

 

What is not included?  We did not include $200,000 in special facilities projects, an 

additional 1.4 FTE paraprofessional support, $70,000 in equipment for the district, $200,000 

in technology, and a multitude of other requests. We focused on the core of our work. 

 

Our budget comes in the lowest of all DRG A schools at 1.55%. Wilton is presenting 

Thursday, and Region 9 we are still waiting for, so we will provide that data once public. 

These districts also have to meet the demands of common core, security, and teacher 

evaluation. 

 

If we look at the last four years of final education budgets for DRG A, Weston has a 

compounded increase at 3.66%. Darien is a real outlier at 20.49%, but the next highest is 

Redding at 8.97%. The majority of other districts are clustered at 7-8%.  

 

If we take the four year actual and add in the proposed FY 2014 superintendent budget, the 

differences are more pronounced. Weston is 5.27% in comparison with Darien at 25.4% and 

New Canaan at 13.49%. 

 

If you look at our Outstanding Accomplishments, you will see that we have not sacrificed 

quality. We make tough decisions about putting the right things first and doing the right 

things for our students. 
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Questions from Board 

None 

 

Questions from Public 

Frank Billone 

7 Curiosity Lane 

 

Mr. Billone: A couple years I made a speech that our town is broken fiscally and we have to 

work very hard to get in line with other communities, and Dr. Palmer, you have done that quite 

well. I really appreciate the job you and your team have done. I do have a few questions, 

comments and observations. Jo-Ann, can you refresh how we get the budget and the expected 

number to be exactly the same? 

Jo-Ann: Every year, every line in the budget is reforecast. We have an understanding with the 

town that if we have any remaining funds it goes into our health insurance account. We have not 

had to go to the town for any additional funds based on our needs. 

Mr. Billone: The catch-all is the internal service fund. How much money got kicked into the 

internal service fund? 

Jo-Ann: In this year current year, after we set aside the 1 FTE, it will be $61,824 of $93,111. 

Mr. Billone: Am I correct that even though internal services are not shown yet, you are going to 

take $250,000 out of it and put it against the operating budget?  

Jo-Ann: I will prepare the statement as soon as we have our bids back. $250,000 is the amount 

we have consistently budgeted.  

Mr. Billone: But the $250,000 is a withdrawal from the internal services fund? 

Jo-Ann: No. What we withdraw from the internal services fund is difference between the 

actuarial valuation – what they say we should be putting in – and our commitment of $250,000. 

Mr. Billone: I assume you have a placeholder for the anticipated healthcare costs. 

Jo-Ann: It is based on an 8% escalator. 

Mr. Billone: We talked about adding the four security. Since this is a new and evolving position, 

I’m wondering if there is a way to start these positions as contract positions. Then ask ourselves if 

we are better off having a paid employee.  

Mr. Brey: There is a fundamental problem that we have five positions in the current AFSCME 

contract that are the exact same positions as we are adding. There is no way around making these 

union positions as well. Hiring contract positions would be prohibited by labor law and the 

contract with AFSCME. The only way we can do what you are suggesting is to go to the union 

and negotiate with them. 

Dr. Palmer: There are districts that do not already have security that are looking at contracted 

security. The average cost for contracted services, which I’m hearing from other superintendents, 

is $45,000 per year per person. What they are finding is that these are often inexperienced, with 

little training, and which we could hire for $27,000 per yearly salary. The money we will be 

paying will end up being less than the contracted services, but of a higher quality. 

Mr. Billone: If the quality is better I certainly support it. But my experience is you lose a lot of 

flexibility when you have a person on payroll.  

Dr. Palmer: I understand. 

Mr. Billone: It sounds like the unions have far more control in today’s world than is proably 

appropriate but we’ll let that go. 

Mr. Brey: It should also be pointed out these are 183 day, school-year employees and do not 

receive paid vacation time. 

Mr. Billone: Will they get pensions? 

Mr. Brey: They will be eligible to join the pension system, yes. 
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Mr. Billone: What changed that we were able to eliminate two positions from the special 

education budget?  

Mrs. Pernice: The paraprofessional we eliminated is because the student won’t be here next year. 

When we looked at enrollment we were able to eliminate a high school teacher. 

Mr. Billone: You noted that you have an allowance of $160,000 for placements. Are those 

named people or placeholders? 

Mrs. Pernice: Those are named people but the placements aren’t named so I don’t know the 

exact cost. 

Mr. Billone: If you put your government hat on, and look at this position, not as $120,000 but as 

$1.5 million over 10 years, this is a large commitment of money and we are struggling with 

understanding what are we spending our time on today? Can we push back and reconstruct the 

existing position? Maybe there should be an introspective study over a month and decide how 

many HOURS a new position would need for each task, rather than write a job description. 

Whenever you add a new position with the word “Assistant” in front of it, it raises a red flag. 

Special education is a monster, and starting that way may allow the Board to see how the time is 

spent today and how it can be spent in the future. 

Dr. Palmer: That is part of the audit that was done three years ago. 

Mr. Schaefer: Frank 10 years from now it could be a whole different world. 

Mr. Billone: That brings me to the clerical staff - 29.5 has been 29.5 for a fair amount of time, is 

that correct Jo-Ann? 

Dr. Keating: Yes. 

Mr. Billone: Our enrollment has dropped considerably. We can argue that a report for 50 people 

takes the same energy as a report for 60 people, but with declining enrollment and the technology 

Erik is bringing to the department, I can’t intellectually comprehend why the number stays where 

it is at. 

Dr. Palmer: Mid-year we changed the roles because of new mandates for accounting through 

data. We took a whole position out and made that position a data specialist. Rather than ask for 

additional staff to meet a mandate, we took out one of our front-line staff and moved an existing 

person to take on the new data role. All that teacher evaluation that you saw us talk about – 

multiple assessment data has to be tracked to every teacher. Many districts hired new people. We 

reduced the number of secretary positions; however they are still in the same bargaining unit. 

Mr. Billone: On page 34, I see 20.65 clerical. 

Dr. Palmer: They are still in the same bargaining unit. 

Mr. Billone: Do they still support the same school? 

Dr. Palmer: No, they are supporting the entire district. 

Dr. Keating: if you look at last year’s budget book the number is actually going to be higher, I 

believe by one full FTE. I can give you the break-down. 

Mr. Billone: Another footnote, yesterday I had the opportunity to drive on School Road and I 

didn’t see a police car. 

Mr. Brey: I would like to discontinue the talk of security at this time. 

Mr. Schaefer: Thank you for your feedback. 

 

XII. ADJOURNMENT            

MOTION:  Motion to adjourn by Mrs. Uzenoff, second by Mrs. Levin, all in favor.  

 (7-0). Meeting adjourned at 10:19 p.m. 

 

Minutes prepared by Jennifer Markov, Board of Education Clerk. 

    

Minutes reviewed/approved by Dr. Colleen Palmer, Superintendent. 
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Weston Public Schools 

Board of Education Special Meeting 

Weston Town Library 

January 24, 2013 

 

Attendance: 

Philip Schaefer, Chairperson Sonya Stack 

Ellen Uzenoff, Vice Chairperson Dr. Colleen Palmer, Superintendent 

Richard Bochinski, Secretary/Treasurer Dr. Kenneth Craw, Assistant Superintendent 

Nina Daniel Lewis Brey, Director of Human Resources 

Denise Harvey Dr. Jo-Ann Keating, Director of Finance & Ops. 

Dana Levin  
 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM  

 

II. NEW BUSINESS  

 

1. 2013-2014 Operating Budget Discussion and/or Adoption 

 

Mrs. Pernice provided additional information on 2010-1011 school counselor ratios for 

DRG A districts in addition to current and projected IDEA and 504 student enrollment 

for SPED.  The Board requested up-to-date data for school counselor ratios. 

 

Mrs. Levin provided a hand-out on predictions for fifth-grade enrollment. Her data shows 

that most years there is an increase in fifth-graders in comparison to NESDEC figures.  

 

The Board discussed enrollment and the pros and cons of committing to an additional 

fifth grade teacher at this point versus waiting until June when enrollment numbers were 

more solidified. 

 

The Board discussed the proposed Assistant Director of Pupil Personnel Services position 

and agreed that sufficient human capital was needed in order to meet the needs of the 

state-mandated evaluation plan effectively and to meet the needs of special education.   

 

It was agreed that the Board is comfortable with budget recommendations concerning 

security issues for 13-14.  

 

MOTION:  Moved that the Weston Board of Education approves the proposed 2013-2014 

Operating Budget in the amount of $46,293,668.  Motion by Mrs. Harvey, second by Mrs. 

Levin, all in favor.  (7-0) 

 

III. ADJOURNMENT            

MOTION:  Motion to adjourn by Mr.Bochinski, second by Mrs.Stack, all in favor.  

(7-0).  Meeting adjourned at 6:45 p.m. 
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Minutes prepared by Jennifer Markov, Board of Education Clerk. 

    

Minutes reviewed/approved by Dr. Colleen Palmer, Superintendent. 
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Weston Performing Arts  

Summer Program Proposal 

 

 

Band and Orchestra Summer Camps (Grades 5 – 8) 

 

 

Weston Summer Theater: Youth Theater Camp (Grades 4 – 7) 
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Program Objective 

To provide a summer program that would serve as an extension of the school year for students 

in the performing arts.  Many local districts and private organizations provide their 

communities with similar programs.  Our goal is to provide programming for our students and 

possibly students from surrounding areas, if spaces are available.  A recent survey of parents 

has shown that there is an interest in a summer theater program.  Many of our current band 

and orchestra students have inquired about a program in the summer to continue to develop 

their skills as well.  These programs would enhance our performing arts curricula and allow 

students who are not able to participate in the co-curricular theater programs during the school 

year to participate in the summer.   

Proposed grade levels for year one: 

Band and Orchestra Camps: Grades 5 – 8 

Youth Theater Camp: Grades 4 – 7 

This program would have the potential to expand vertically should the interest and need arise.   

 

 

How Does a Summer Program Benefit our K-12 Music Curriculum? 

This program would benefit children who already participate in the school-year program by 

providing opportunities for them to take part in smaller ensembles and smaller group lessons.  

Children who are passionate about their instrument and playing in an ensemble would get a 

chamber group experience without having to audition for a select ensemble. 

Students who are new to their instrument (fifth and sixth grade), or who would be beginning in 

the fall, would have the opportunity to “catch up” to students who have already been playing 

by having more individualized instruction in a small group.  Small group lessons can also provide 

the opportunity for students who are more advanced to begin the work needed to be leaders 

(concert master, first chair) in their ensembles.   
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How Does a Summer Program Benefit our District Theater Arts Program? 

The majority of our program is co-curricular and many students are fully scheduled during the 

school year with sports, music lessons, and other activities.  This program would allow more 

students to participate in a variety of roles.  A student-run model would allow every member of 

the camp to not only be involved in the acting, singing, and stage work, but the technical 

elements of theater including scene design, costumes, and lighting as well.  This would provide 

our older students with additional training that they need to begin to run the technical aspects 

of theater and would provide our younger students with an overview of technical theater.  

These are necessary skills for a true student-run production. 

Theater arts activities promote essential skills for all students that are transferable to their daily 

lives such as collaboration, problem solving, critical thinking, and effective communication.    

 

Local Opportunity 

This proposal addresses the need to provide a local opportunity for our students to participate 

in summer enrichment opportunities.  Currently, we do not offer a summer theater or summer 

music program taught by certified teachers who can extend the curriculum.  Students and 

parents/guardians have inquired about summer music and theater programs in the area over 

the years, and have expressed interest in a local option. 

Parent Survey Information 

Last year, parents/guardians of students in grades three through seven were surveyed to 

ascertain initial interest in a summer theater program.  One hundred seventy-three parents 

responded that they would like to see the theater department provide a summer theater 

program to provide their children with a local enrichment opportunity.  Of those who 

responded, almost 100 families were interested in sending their child to a summer theater 

program in 2012 and 154 families respond that they would be interested for the summer of 

2013. Updated survey information for the summer of 2013 has been included. 
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While the survey did not address parent/guardian interest in band or orchestra camps, many of 

our students are known to participate in local programs at Western Connecticut State 

University, Westport Continuing Education, and Jazz Camp in Litchfield.  Some even travel as far 

as New York City or Michigan for the Interlochen Arts Camp. 

 

Local Summer Music and Theater Programs Already in Operation *  

Westport Continuing Education  1 week program (half day) - $225 

      3 week program (full day) - $750 

Music Theater of Connecticut (MTC)  3 week program - $750 

Broadway Boot Camp (Southport)  3 week program - $850 

Crystal Theater (Norwalk)   3 week program - Not available at this time 

Wiremill Academy (Georgetown)  2 – 3 week program - $500 - $750 

Sabrina’s Encore Productions (Newtown) 1 week program - half $250, full $375 

      3 week program (full day) - $750 

Litchfield Summer Jazz Camp   1 week program (full day) - $975 

WestConn Summer Music Camp  1 week program (8:00 a.m. – 9:00 p.m.) -$585 

*Rates may reflect last summer’s cost. 

 

Examples of Program Costs and Generated Revenue 

Weston Public School’s recently adopted Strategic Plan calls for the exploration of 

opportunities that might generate revenue and further the educational mission of the district. 

There is potential to generate funds that can be used to offset budget costs for a variety of 

theater expenses, materials, and capital expenditures.  Currently, we are in need of new 

lighting for the high school and the intermediate school stages, new sound baffles for the high 

school stage, and a centralized music filing system for the K-12 music program.  We currently 

pay out a variety of stipends for the theater programs including outsourcing a technical 

director, set designers, musical directors, and pit musicians.  Revenue generated from these 

programs would benefit our school district and our students.   
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Weston Youth Theater Arts Camp: three weeks, 9:00 a.m. to 3:00 p.m., performance Friday 

evening 

Dates: July 8 – 26, 2013 

 Tuition for 50 - 75 students @ $850/student: $42,500 - $63,750 

Estimated personnel costs*: $18,000 for Director, Vocal Director, Choreographer, 

Technical Director, and 4-6 HS Student Helpers                                                                      

 Materials (costumes, scenery): $4,000 

 Total estimated production costs: $22,000 

 Potential net profit: $20,500 - $41,750 

* Stipends would need to be negotiated with WTA. 

Junior Band Camp (Grades 7 & 8): one week, 9:00 a.m. to 1:00 p.m., concert: Friday afternoon 

Dates:  June 24, 2013 - June 28, 2013 

 Tuition for 25 - 50 students @ $200/student: $5,000 - $10,000 

Estimated personnel costs*: $1,100 for Director and HS Student Assistant (may need     

additional student assistants depending on enrollment)                                              

 Potential net profit: $3,900 - $8,900 

* Stipends would need to be negotiated with WTA. 

Beginning Band Camp (Grades 5 & 6): one week, 9:00 a.m. to 1:00 p.m., concert: Friday 

afternoon 

Dates: June 24 - June 28, 2013 

 Tuition for 25 - 50 students @ $200/student: $5,000 - $10,000 

Estimated personnel costs*: $1,100 for Director and HS Student Assistant (may need     
additional student assistants depending on enrollment) 
 

 Potential net profit: $3,900 - $8,900  

* Stipends would need to be negotiated with WTA. 
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Junior Orchestra Camp (Grades 6, 7, 8): one week, 9:00 a.m. to 1:00 p.m., concert: Friday 

afternoon 

Dates: June 24 - June 28, 2013 

 Tuition for 25 - 50 students @ $200/student: $5,000 - $10,000 

Estimated personnel costs*: $1,100 for Director and HS Student Assistant (may need     
additional student assistants depending on enrollment) 
 

 Potential net profit: $3,900 - $8,900 

* Stipends would need to be negotiated with WTA. 

 

Beginning Orchestra Camp (Grades 5 &6 ): one week, 9:00 a.m. to 1:00 p.m., concert: Friday 

afternoon 

Dates: August 5 – August 9, 2013 

 Tuition for 25 - 50 students @ $200/student: $5,000 - $10,000 

Estimated personnel costs*: $1,100 for Director and HS Student Assistant (may need     
additional student assistants depending on enrollment) 
 

 Potential net profit: $3,900 - $8,900  

* Stipends would need to be negotiated with WTA. 

 

Facility Costs 

There are no additional costs as a school-run program.  Custodians are on site in the summer 

months to provide support.  

Program Coordination 

Support will be required for the registration of students, advertising, facility requests, parent 

communication, payroll, programs, production coordination, and ticket sales. 
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Weston Youth Theater Camp 
Week One Schedule 

SAMPLE 

 

 

 

9:00 ARRIVAL 

 

ARRIVAL ARRIVAL ARRIVAL ARRIVAL 

9:15 

 

 

Get to Know 

You & Warm 

Up 

Get to Know 

You & Warm 

Up 

Drama  

Warm Up 

Drama  

Warm Up 

Drama  

Warm Up 

10:00 Theater 101 

 

 

Theater 101 Small Groups: 

Tech 

Small Groups: 

Tech 

Small Groups:  

Tech 

10:45- 

11:00 

SNACK 

 

SNACK SNACK SNACK SNACK 

11:00 Auditions 101 

 

 

Auditions 101 Stage 

Presence 

Activities 

Stage 

Presence 

Activities 

Small Groups: 

Scenes 

11:45-

12:15 

Playground or 

Drama Games 

Playground or 

Drama Games 

Playground or 

Drama Games 

Playground or 

Drama Games 

Playground or 

Drama Games 

12:15- 

12:45 

LUNCH LUNCH LUNCH LUNCH LUNCH 

12:45 

 

 

 

 

 

 

Auditions 

 

 

Auditions Play 

Rehearsal 

Play 

Rehearsal 

Play 

Rehearsal 

2:45 Notes Notes Notes Notes Notes 
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Weston Summer Band Camp 
Week One Schedule 

SAMPLE 

 

 

 

9:00 ARRIVAL 

 

ARRIVAL ARRIVAL ARRIVAL ARRIVAL 

9:15 

 

 

Rehearsal Rehearsal Rehearsal Rehearsal Rehearsal 

10:00 Sectionals 

 

 

Sectionals Sectionals Sectionals Sectionals 

 

10:30- 

10:45 

SNACK 

 

SNACK SNACK SNACK SNACK 

10:45 Rehearsal 

 

 

Rehearsal Rehearsal Rehearsal Rehearsal 

11:45-

12:15 

LUNCH LUNCH LUNCH LUNCH LUNCH 

12:15- 

1:00 

Rehearsal 

 

 

Rehearsal Rehearsal Rehearsal Rehearsal 

 

 

 

 

 

 

 

 

 

 

February 25, 2013 - Page 27



Weston Summer Theater 
Youth Theater Camp 2012 

SAMPLE 
 
 

For students currently in 
Grades 3 – 6 

 

Full day theatre camp culminating in a full scale performance of: 
 

 
 

 
This full day dramatic arts theater camp sponsored by the Weston Public Schools Theater Program gives 

students the opportunity to participate in all aspects of a full-scale ensemble production including 
professional sound, lighting, costumes, and sets, concluding with a fully staged production at Weston 

Intermediate School. 
 

 

July 8 - 26, 2013 (3 weeks) 
9:00 a.m. – 3:00 p.m. (Mon. - Fri.) 

 
$850 

Camp T-shirt included 
 

*Performance to be held on Friday, July 26 at 4:00 p.m.* 
 

*Tickets to the performance must be purchased separately* 
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Weston Summer Theater 

Youth Theater Camp 2012 
Frequently Asked Questions 
 
WHAT IS THE FOCUS OF THE 3-WEEK MUSICAL THEATRE 
PERFORMANCE PROGRAM? 
Our program provides an opportunity for young performers currently in grades 3 - 6 of 
all abilities to participate in a musical and develop an appreciation for the theatrical 
process. Preparation for an ensemble production is a team effort and therefore we 
stress that no one actor is more important than another. Students not given lead roles 
will participate fully in all of our ensemble production numbers. 

 
DOES EVERYONE GET A SPEAKING ROLE AND/OR SOLO IN THE 
SHOW? 
As we are producing a full-scale musical production, all students may not have the 

opportunity to have individual speaking roles, and/or a solo; however, we highlight each 

and every performer in our productions. All students will be expected to be engaged in 

the entire rehearsal process and will be performing in all of the musical ensemble 

numbers.  
 

* Auditions take place during the first 4 days of camp * 

 
CAN MY CHILD MISS A WEEK OF THE 3-WEEK PROGRAM? 
Tuition cannot be prorated for students unable to attend three weeks. In addition, 
student attendance is mandatory for the entire third week, as it is TECH week. If a child 
cannot attend all three weeks, he/she cannot be considered for a leading role. 

 
WHAT TO BRING EVERYDAY 
• Each child needs to bring water, 2 healthy snacks and lunch labeled with his/her 
name. Due to the overwhelming amount of peanut allergies, we ask that you do not 
pack nut products. 
• Comfortable shoes (sneakers or dance shoes) are required - no flip flops. 
• Children will need a ½-inch 3-ring binder and a pencil. 

 
DO WE NEED TO PURCHASE TICKETS FOR THE PRODUCTION? 
Tickets must be purchased for the final production. Information regarding purchasing 
tickets will be given to you at the start of the program. 
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WHAT IF MY CHILD DOESN’T WANT TO OR CAN’T COMPLETE THE 
PROGRAM? 

This is a non-refundable program and students will not be permitted to attend 

the first day of camp without payment in full. We cannot refund any portion of the 
program cost. 
 
Since a theater production is a team effort, students will sign a behavior contract on the 
first day of the session.  We reserve the right to remove anyone from the program for 
misconduct and any tuition or tickets purchased will not be refunded. 

 
WHAT IS THE COST OF THE PROGRAM? 
 
Full Day (9:00 a.m. – 3:00 p.m.) 
The cost of the three-week musical performance program of Disneys’ The Jungle Book 
Kids is $850 for one student per session. A $375 non-refundable deposit per 
student/per session is due upon registration. The remainder of the balance is due on or 
before ___???______.  If we do not receive full payment you will lose your deposit and 
your child’s spot will be given to the next person on our waiting list. Additionally, 
tickets must be purchased for the final production. 

 
For further information: 
 
Phone:  
Website:    
Email:   
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Weston Performing Arts Summer Programs 

1. Would you be interested in signing up your child in a three-week theater arts camp from 

July 8 to July 26, 2013?

 
Response 

Percent

Response 

Count

Yes 54.1% 73

No 45.9% 62

  answered question 135

  skipped question 0

2. Does your child currently play a band or stringed instrument?

 
Response 

Percent

Response 

Count

Yes 54.1% 73

No 45.9% 62

  answered question 135

  skipped question 0

3. Would you be interested in signing up your child for a one-week instrumental camp from 

June 24 to 28, 2013?

 
Response 

Percent

Response 

Count

Yes 54.1% 73

No 45.9% 62

  answered question 135

  skipped question 0
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4. What grade is your child in this current school year?

 
Response 

Count

  135

  answered question 135

  skipped question 0
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Descriptions

FY 2013 

Adopted 

Budget

Year-to-Date 

Budget 

Adjustments

2nd Quarter 

Budget 

Adjustments

FY 2013 

Revised 

Budget 

FY 2013 

Expended

FY 2013 

Encumbered

FY 2013 

Anticipated

FY 2013 

Expended & 

Encumbered Balance

Certified Salaries 22,603,693 -518,684 -303,569 22,085,009 11,837,309 9,593,682 654,018 22,085,009 0

Non-Certified Salaries 5,714,810 135,578 -14,121 5,850,388 3,607,889 2,009,068 224,711 5,841,668 8,720

Employee Benefits 8,737,043 98,082 98,082 8,835,125 5,520,038 61,370 3,253,717 8,835,125 0

  Total Employee Cost 37,055,546 -285,024 -219,608 36,770,522 20,965,236 11,664,120 4,132,446 36,761,802 8,720

Professional Educational Services 761,610 36,390 96,390 798,000 425,665 323,164 49,171 798,000 0

Professional Technical Services 896,430 167,142 41,726 1,063,572 577,426 312,326 173,820 1,063,572 0

Utilities 104,980 14,290 14,290 119,270 70,102 41,473 7,695 119,270 0

Contracted Services/Maint. Projects 2,546,608 -8,084 -6,838 2,538,524 1,930,626 421,037 186,861 2,538,524 0

Equipment Repair/Rental 622,723 13,499 15,599 636,222 199,775 159,150 277,297 636,222 0

Communications 129,292 -13,060 -13,060 116,232 97,747 10,659 7,826 116,232 0

Other Insurance 197,112 -17,746 -19,967 179,366 126,832 38,236 14,298 179,366 0

Postage/Advertising/Printing 65,242 -1,243 -1,243 63,999 34,877 4,564 24,558 63,999 0

Out-of-District Tuition 1,280,272 -27,296 -27,296 1,252,976 935,652 317,324 0 1,252,976 0

Training & Reimbursable Expenses 91,920 3,240 3,240 95,160 42,243 5,734 47,183 95,160 0

Energy 1,062,555 44,747 44,747 1,107,302 620,308 607 486,387 1,107,302 0

Materials 1,161,533 51,744 51,253 1,213,277 817,705 113,320 282,252 1,213,277 0

Books 147,338 -4,751 -240 142,587 76,123 10,857 55,607 142,587 0

Equipment 93,327 2,758 -965 96,085 82,557 305 13,223 96,085 0

Dues & Fees 77,319 5,907 5,907 83,226 67,608 5,536 10,082 83,226 0

Miscellaneous 18,500 4,370 2,948 22,870 17,290 500 5,080 22,870 0

    Total Non-Salary Accounts 9,256,761 271,907 206,491 9,528,668 6,122,536 1,764,792 1,641,340 9,528,668 0

General Fund Budget 46,312,307 -13,117 -13,117 46,299,190 27,087,772 13,428,912 46,290,470 8,720

Fees/Gate Receipts/P&R -144,528 9,941 9,941 -134,587 -81,164 0 -53,423 -134,587 0

Excess Cost Grant/Tuitions/Rev. -580,587 3,176 3,176 -577,411 -87,257 0 -490,154 -577,411 0

Total General Fund & Grants 45,587,192 0 0 45,587,192 26,919,351 13,428,912 -543,577 45,578,472 8,720

 

WESTON PUBLIC SCHOOLS

2ND FINANCIAL REPORT

July 1, 2012 - February 20, 2012

4
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Descriptions

FY 2013 

Adopted 

Budget

Year-to-Date 

Budget 

Adjustments

2nd Quarter 

Budget 

Adjustments

FY 2013 

Revised 

Budget 

FY 2013 

Expended

FY 2013 

Encumbered

FY 2013 

Anticipated

FY 2013 

Expended & 

Encumbered Balance

WESTON PUBLIC SCHOOLS

2ND FINANCIAL REPORT

July 1, 2012 - February 20, 2012

Hurlbutt Elementary School

Certified Salaries 2,868,247 -369,762 -243,134 2,498,485 1,316,101 1,165,444 16,940 2,498,485 0

Non-Certified Salaries 341,946 -35,466 -38,765 306,480 191,142 115,338 0 306,480 0

Professional Technical Services 3,015 0 0 3,015 1,386 0 1,629 3,015 0

Equipment Repair/Rental 3,740 0 0 3,740 1,277 110 2,353 3,740 0

Postage/Printing 1,000 0 0 1,000 0 0 1,000 1,000 0

Reimbursable Expenses 250 0 0 250 0 0 250 250 0

Materials 50,714 5,553 5,553 56,267 31,971 5,304 18,992 56,267 0

Books 17,750 0 0 17,750 6,782 6,271 4,697 17,750 0

Equipment 4,100 0 0 4,100 0 305 3,795 4,100 0

Dues & Fees 1,675 0 0 1,675 442 81 1,152 1,675 0

3,292,437 -399,675 -276,346 2,892,762 1,549,101 1,292,853 50,808 2,892,762 0

Weston Intermediate School

Certified Salaries 3,459,475 -36,318 54,666 3,423,157 1,827,257 1,493,747 102,153 3,423,157 0

Non-Certified Salaries 236,275 -51 -2,442 236,224 137,165 99,059 0 236,224 0

Professional Technical Services 900 0 0 900 0 0 900 900 0

Equipment Repair/Rental 3,220 0 0 3,220 560 508 2,152 3,220 0

Postage/Printing 1,000 0 0 1,000 995 0 5 1,000 0

Reimbursable Expenses 500 0 0 500 0 0 500 500 0

Materials 41,387 -240 -240 41,147 26,720 3,127 11,300 41,147 0

Books 41,614 0 0 41,614 27,574 1,980 12,060 41,614 0

Equipment 522 -522 -522 0 0 0 0 0 0

Dues & Fees 1,304 0 0 1,304 828 259 217 1,304 0

3,786,197 -37,131 51,462 3,749,066 2,021,099 1,598,680 129,287 3,749,066 0

5
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Descriptions

FY 2013 

Adopted 

Budget

Year-to-Date 

Budget 

Adjustments

2nd Quarter 

Budget 

Adjustments

FY 2013 

Revised 

Budget 

FY 2013 

Expended

FY 2013 

Encumbered

FY 2013 

Anticipated

FY 2013 

Expended & 

Encumbered Balance

WESTON PUBLIC SCHOOLS

2ND FINANCIAL REPORT

July 1, 2012 - February 20, 2012

Weston Middle School

Certified Salaries 4,397,518 13,592 68,616 4,411,110 2,360,192 1,949,848 101,070 4,411,110 0

Non-Certified Salaries 223,842 354 -1,554 224,196 135,345 88,851 0 224,196 0

Professional Technical Services 18,590 951 951 19,541 5,163 4,915 9,463 19,541 0

Equipment Repair/Rental 10,825 -1,700 400 9,125 3,327 1,095 4,703 9,125 0

Postage/Printing 3,452 0 0 3,452 1,845 0 1,607 3,452 0

Reimbursable Expenses 700 0 0 700 0 0 700 700 0

Materials 87,050 -775 -775 86,275 47,124 17,473 21,678 86,275 0

Books 18,307 0 0 18,307 5,031 76 13,200 18,307 0

Equipment 34,150 50 50 34,200 33,635 0 565 34,200 0

Dues & Fees 3,420 180 180 3,600 2,037 167 1,396 3,600 0

4,797,854 12,652 67,868 4,810,506 2,593,699 2,062,425 154,382 4,810,506 0

Weston High School  

Certified Salaries 5,075,151 -65,003 -46,641 5,010,148 2,632,189 2,236,067 141,892 5,010,148 0

Non-Certified Salaries 224,352 -9,899 -20,950 214,453 138,126 76,327 214,453 0

Professional Technical Services 42,245 0 0 42,245 6,129 503 35,613 42,245 0

Equipment Repair/Rental 12,868 -1,214 -1,214 11,654 3,465 625 7,564 11,654 0

Postage/Printing 16,421 -2,228 -2,228 14,193 7,579 604 6,010 14,193 0

Reimbursable Expenses 2,800 290 290 3,090 1,027 0 2,063 3,090 0

Materials 151,250 -4,273 -350 146,977 100,682 9,215 37,080 146,977 0

Books 27,167 560 360 27,727 23,152 2,066 2,509 27,727 0

Equipment 4,200 4,937 1,214 9,137 8,262 0 875 9,137 0

Dues & Fees 11,950 350 350 12,300 10,216 179 1,905 12,300 0

Parking Fees -20,000 0 0 -20,000 -20,000 0 0 -20,000 0

5,548,404 -76,480 -69,169 5,471,924 2,910,827 2,325,586 235,511 5,471,924 0

Athletics 6
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Descriptions

FY 2013 

Adopted 

Budget

Year-to-Date 

Budget 

Adjustments

2nd Quarter 

Budget 

Adjustments

FY 2013 

Revised 

Budget 

FY 2013 

Expended

FY 2013 

Encumbered

FY 2013 

Anticipated

FY 2013 

Expended & 

Encumbered Balance

WESTON PUBLIC SCHOOLS

2ND FINANCIAL REPORT

July 1, 2012 - February 20, 2012

Certified Salaries/Coaches Stipends 480,077 -14,211 -14,211 465,866 303,927 48,006 113,933 465,866 0

Non-Certified Salaries 113,130 4,149 0 117,279 61,272 20,081 35,926 117,279 0

Professional Technical Services 80,669 -2,100 121 78,569 24,580 17,450 36,539 78,569 0

Police/Fire Services 4,000 0 0 4,000 2,125 1,125 750 4,000 0

Insurance 7,779 2,221 0 10,000 10,000 0 0 10,000 0

Transportation - Extra Curricular 77,622 0 0 77,622 38,902 38,027 693 77,622 0

Materials 55,000 0 0 55,000 18,603 7,508 28,889 55,000 0

Equipment 0 0 0 0 0 0 0 0 0
Dues & Fees 14,318 0 0 14,318 10,000 4,300 18 14,318 0
Participation Fees/Gate Receipts -94,678 9,941 9,941 -84,737 -44,173 0 -40,564 -84,737 0

737,917 0 -4,149 737,917 425,236 136,497 176,184 737,917 0

Special Education

Certified Salaries 3,178,846 -153,774 -114,163 3,025,072 1,631,142 1,325,467 68,463 3,025,072 0

Non-Certified Salaries 1,334,191 26,791 2,006 1,360,982 850,534 510,448 0 1,360,982 0

Professional Educational Services 730,500 35,000 95,000 765,500 424,853 323,164 17,483 765,500 0

Professional Technical Services 168,800 -15,000 -15,000 153,800 97,050 36,866 19,884 153,800 0

Equipment Repair/Rental 5,000 0 0 5,000 856 0 4,144 5,000 0

Tuition Out-of-District 1,280,272 -27,296 -27,296 1,252,976 935,652 317,324 0 1,252,976 0

Reimbursable Expenses 3,000 0 0 3,000 194 0 2,806 3,000 0

Materials 38,425 -3,025 0 35,400 22,739 2,184 10,477 35,400 0

Books 6,500 -600 -600 5,900 3,455 155 2,290 5,900 0

Equipment 15,000 -4,790 -4,790 10,210 10,210 0 0 10,210 0

Dues & Fees 2,000 0 0 2,000 515 0 1,485 2,000 0

Excess Cost Grant/Pre-School -555,488 12,250 12,250 -543,238 -62,534 0 -480,704 -543,238 0

6,207,046 -130,444 -52,593 6,076,602 3,914,666 2,515,608 -353,672 6,076,602 0

 

Pupil Personnel Services 7
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Descriptions

FY 2013 

Adopted 

Budget

Year-to-Date 

Budget 

Adjustments

2nd Quarter 

Budget 

Adjustments

FY 2013 

Revised 

Budget 

FY 2013 

Expended

FY 2013 

Encumbered

FY 2013 

Anticipated

FY 2013 

Expended & 

Encumbered Balance

WESTON PUBLIC SCHOOLS

2ND FINANCIAL REPORT

July 1, 2012 - February 20, 2012

Certified Salaries 1,561,280 116,324 15,729 1,677,604 872,762 783,988 20,854 1,677,604 0

Non-Certified Salaries 704,257 18,912 -4,224 723,169 419,240 245,483 58,446 723,169 0

Professional Technical Services 111,500 60,000 0 171,500 78,245 91,808 1,447 171,500 0

Equipment Repair/Rental 1,475 0 0 1,475 0 290 1,185 1,475 0

Postage/Printing 13,549 -3,089 -3,089 10,460 1,680 1,020 7,760 10,460 0

Reimbursable Expenses 0 1,500 1,500 1,500 0 0 1,500 1,500 0

Materials 15,700 0 0 15,700 10,278 1,344 4,078 15,700 0

Equipment 0 0 0 0 0 0 0 0 0

Dues & Fees 575 0 0 575 325 0 250 575 0

2,408,336 193,647 9,916 2,601,983 1,382,530 1,123,933 95,520 2,601,983 0

Curriculum & Instructional Improvement

Certified Salaries 826,950 513 -1,868 827,463 468,346 338,662 20,455 827,463 0

Non-Certified Salaries 57,942 1,091 1,091 59,033 42,598 16,435 0 59,033 0

Professional Educational Services 31,110 1,390 1,390 32,500 812 0 31,688 32,500 0

Professional Technical Services 202,250 12,850 12,850 215,100 110,964 45,565 58,571 215,100 0

   Training & Reimbursable Expenses 68,870 250 250 69,120 28,288 4,269 36,563 69,120 0

Materials 9,075 7,286 2,575 16,361 6,161 84 10,116 16,361 0

Books 36,000 -4,711 0 31,289 10,129 309 20,851 31,289 0

Equipment 8,355 0 0 8,355 367 0 7,988 8,355 0

Dues & Fees 13,857 5,137 5,137 18,994 16,165 0 2,829 18,994 0

1,254,409 23,806 21,425 1,278,215 683,830 405,324 189,061 1,278,215 0

 

Technology

Certified Salaries 158,992 -40,188 -4,223 118,804 56,019 56,351 6,434 118,804 08
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Descriptions

FY 2013 

Adopted 

Budget

Year-to-Date 

Budget 

Adjustments

2nd Quarter 

Budget 

Adjustments

FY 2013 

Revised 

Budget 

FY 2013 

Expended

FY 2013 

Encumbered

FY 2013 

Anticipated

FY 2013 

Expended & 

Encumbered Balance

WESTON PUBLIC SCHOOLS

2ND FINANCIAL REPORT

July 1, 2012 - February 20, 2012

Non-Certified Salaries 395,553 43,008 32,868 438,561 253,145 162,397 23,019 438,561 0

Professional Technical Services 91,350 -4,000 -4,000 87,350 47,792 15,762 23,796 87,350 0

Equipment Repair/Rental 371,425 13,820 13,820 385,245 61,050 102,204 221,991 385,245 0

Communications 30,172 -10,000 -10,000 20,172 19,230 0 942 20,172 0

Reimbursable Expenses 1,800 1,200 1,200 3,000 1,750 0 1,250 3,000 0

Materials 31,750 709 -1,391 32,459 27,104 4,406 949 32,459 0

Software 236,490 13,292 10,267 249,782 217,750 30,146 1,886 249,782 0

Equipment 0 4,790 4,790 4,790 4,790 0 0 4,790 0

Dues & Fees 0 65 65 65 65 0 0 65 0

1,317,532 22,696 43,396 1,340,228 688,695 371,266 280,267 1,340,228 0

District Administration

Certified Salaries 555,178 10,298 0 565,476 369,374 196,102 0 565,476 0

Non-Certified Salaries 367,200 15,933 -4,921 383,133 260,524 119,917 2,692 383,133 0

Professional Technical Services 51,500 115,941 50,525 167,441 80,817 67,632 18,992 167,441 0

Equipment Repair/Rental 2,500 2,400 2,400 4,900 0 0 4,900 4,900 0

Postage/Advertising/Printing 11,250 4,074 4,074 15,324 8,120 1,317 5,887 15,324 0

Reimbursable Expenses 14,000 0 0 14,000 10,984 1,465 1,551 14,000 0

Materials 22,500 -1,411 -1,411 21,089 11,436 1,381 8,272 21,089 0

Equipment 0 0 0 0 0 0 0 0 0

Dues & Fees 27,800 175 175 27,975 26,595 550 830 27,975 0

Miscellaneous 6,500 0 0 6,500 2,827 500 3,173 6,500 0

1,058,428 147,410 50,842 1,205,838 770,677 388,864 46,297 1,205,838 0

 

Facilities

Non-Certified Salaries 1,442,009 71,232 29,427 1,513,241 936,459 488,422 79,640 1,504,521 8,720

Professional Technical Services 11,480 -3,600 -3,600 7,880 4,655 450 2,775 7,880 09
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WESTON PUBLIC SCHOOLS

2ND FINANCIAL REPORT

July 1, 2012 - February 20, 2012

Utilities 104,980 14,290 14,290 119,270 70,102 41,473 7,695 119,270 0

Contracted Services 1,150,110 -25,654 -26,629 1,124,456 679,237 325,834 119,385 1,124,456 0

Maintenance Projects 63,950 20,716 20,716 84,666 50,410 8,793 25,463 84,666 0

Equipment Repair/Rental 78,834 1,658 1,658 80,492 46,745 14,180 19,567 80,492 0

Communications 99,120 -3,060 -3,060 96,060 78,517 10,659 6,884 96,060 0

Property Insurance 98,150 -8,639 -8,639 89,511 65,694 21,903 1,914 89,511 0

Materials 257,408 22,277 24,674 279,685 214,615 29,087 35,983 279,685 0

Equipment 0 0 0 0 0 0 0 0 0

Dues & Fees 420 0 0 420 420 0 0 420 0

Miscellaneous 12,000 4,370 2,948 16,370 14,463 0 1,907 16,370 0

    In-Kind Revenue from Parks & Rec. -29,850 0 0 -29,850 -16,991 0 -12,859 -29,850 0

3,288,611 93,590 51,785 3,382,201 2,144,326 940,801 288,354 3,373,481 8,720

Energy Management 

Non-Certified Salaries 40,700 630 0 41,330 26,995 14,335 0 41,330 0

Professional Technical Services 190,800 0 0 190,800 143,100 47,700 0 190,800 0

Energy 1,062,555 44,747 44,747 1,107,302 620,308 607 486,387 1,107,302 0

1,294,055 45,377 44,747 1,339,432 790,403 62,642 486,387 1,339,432 0

Transportation

Non-Certified Salaries 179,272 -2,452 -5,646 176,820 118,615 33,217 24,988 176,820 0

Contracted Services 1,174,257 -1,046 -1,046 1,173,211 1,137,497 30,933 4,781 1,173,211 0

Equipment Repair 12,700 -5,622 -5,622 7,078 7,078 0 0 7,078 0

Auto Insurance 7,955 0 0 7,955 5,966 1,989 0 7,955 0

Materials (fuel) 151,284 12,351 12,351 163,635 78,929 0 84,706 163,635 0

Equipment 27,000 -1,707 -1,707 25,293 25,293 0 25,293 0

Revenue -20,340 1,440 1,440 -18,900 -9,450 0 -9,450 -18,900 0

1,532,128 2,964 -230 1,535,092 1,363,928 66,139 105,025 1,535,092 0

District Wide 

Liability Insurance 83,228 -11,328 -11,328 71,900 45,172 14,344 12,384 71,900 0

Regular Education - Tuition -4,759 -10,514 -10,514 -15,273 -15,273 0 0 -15,273 0

Staffing Allowance 61,211 613 613 61,824 0 0 61,824 61,824 010
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WESTON PUBLIC SCHOOLS

2ND FINANCIAL REPORT

July 1, 2012 - February 20, 2012

Salary Allowance 115,924 -115,924 0 0 0 0

Turnover Savings -135,156 135,156 -18,953 0 0 0

120,448 -1,997 -40,182 118,451 29,899 14,344 74,208 118,451 0

Health Insurance 

Health Benefits 6,373,113 93,111 93,111 6,466,224 4,083,003 0 2,383,221 6,466,224 0

Social Security 454,523 11,300 11,300 465,823 289,731 0 176,092 465,823 0

Medicare 406,374 -6,880 -6,880 399,494 215,858 0 183,636 399,494 0

Workers Compensation 157,433 0 0 157,433 104,900 39,323 13,210 157,433 0

Unemployment Compensation 70,000 0 0 70,000 38,704 15,133 16,163 70,000 0

Early Retirement 4,759 0 0 4,759 4,759 0 0 4,759 0

Pension Program 770,104 -2,005 -2,005 768,099 442,649 0 325,450 768,099 0

GASB 43/45 250,000 0 0 250,000 250,000 0 0 250,000 0

Tuition Reimbursement 70,000 0 0 70,000 0 0 70,000 70,000 0

Life Insurance 96,496 0 0 96,496 52,751 5,615 38,130 96,496 0

Disability Insurance 13,030 2,556 2,556 15,586 9,091 1,299 5,196 15,586 0

Sick Bank 61,211 0 0 61,211 25,799 0 35,412 61,211 0

Management Services 10,000 0 0 10,000 2,793 0 7,207 10,000 0

8,737,043 98,082 98,082 8,835,125 5,520,038 61,370 3,253,717 8,835,125 0

Copy Center  

Non-Certified Salaries 54,141 1,346 -1,011 55,487 36,729 18,758 0 55,487 0

Equipment Rental 120,136 4,157 4,157 124,293 75,417 40,138 8,738 124,293 0

Postage 18,570 0 0 18,570 14,658 1,623 2,289 18,570 0

Materials 13,500 0 0 13,500 3,593 2,061 7,846 13,500 0

 206,347 5,503 3,146 211,850 130,397 62,580 18,873 211,850 0

11
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WESTON PUBLIC SCHOOLS REPORT 
February 25, 2013 

 

 

 

Weston High School Lisa Wolak, Principal 

 

In this issue… NAEP Testing 

Academic Program Updates 

Co-Curricular Program Updates 

 

NAEP Test 

Fifty students of the WHS Class of 2013 were selected to participate in the National Assessment 

of Educational Progress (NAEP) known as The Nation’s Report Card on February 20.  NAEP is 

the largest nationally representative assessment of what students across the country know and 

can do in a variety of subject areas.  This assessment is different from the CAPT, the SAT, and 

ACT because it represents high school students across the country, not just those here in 

Connecticut or those who plan to go on to college.  Our students represent a random selection of 

our senior class. Their participation is important because this information helps inform major 

decisions about how to improve the education system in Connecticut as well as the nation. 

Academic Program 

Five of our seniors were named finalists in the National Merit Scholarship Program.  They are 

Asra Ali, Elliott Eglash, Grace Mattison, Daniel Muller, and Emily Weyrauch.  Grace also has 

been named a finalist in the National Achievement Program.  

The Arts 

Members of the Weston High School Symphonic Orchestra and Chamber Singers created history 

on Sunday, February 24, at the Barnum Museum in Bridgeport.  Together they performed music 

written for the wedding of General Tom Thumb and his bride Lavinia Warren at a gala 

celebration commemorating their wedding.  The high school ensembles performed "Tom Thumb 

Polka" by Edna Bump and "The Fairy Wedding Waltz" by J. W. Turner under the direction of 

WHS music director Erik Paul.  Both songs were arranged for the ensembles by New York 

composer and arranger Neil Ginsburg. 

Visual Arts 

Students in Studio Art submitted their pieces for review into Scholastic Art and Writing State 

Competition, which is a prestigious, state-wide juried show.  One of our students, Jourdan 

Ferguson, had her artwork accepted and was awarded an Honorable Mention for her multi-media 

piece titled "Squidspash."  

 

The Learning Commons 

On Thursday, February 28 we are holding our first WHS Trivia Night from 7:00-9:00 p.m. in our 

learning commons.  This event is open to WHS students and staff. Our new social studies teacher 

Mr. Andrew Pasiuk will host the event and the $5 entry fee will be donated to Relay for Life.  

Students and teachers should register online at http://whstriviacontest.eventbrite.com/#. 
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Math  

The American Mathematics Competition (AMC) took place on February 20 at the school with 15 

sophomores, juniors, and seniors participating.  The main purpose of the AMC is to spur interest 

in mathematics and to develop talent through solving challenging problems in a timed multiple-

choice format.  

 

Physical Education/Health 

Senior Health students participated in a workshop led by Dr. Michael Marks, a former Weston 

resident.  Dr. Marks is very passionate about this topic of personal wellness and put together an 

extensive presentation that brought additional knowledge, awareness, and strategies to help 

reduce the incidences of distracted driving, especially talking on cell phones and sending text 

messages while driving.  Students also took a survey and, interestingly enough, 79% responded 

that they have witnessed a parent talking on a hand held phone and 42% stated that they have 

witnessed a parent texting while driving.  Sixty-six percent of the seniors responded that 

they have talked on a handheld phone while driving and 56.8% have texted on a handheld phone 

while driving.  

Freshmen and sophomores are engaged in fitness and cooperative activities in their physical 

education classes in preparation for Connecticut fitness testing and the outdoor Project 

Adventure course this spring.  

Science/Technology 

The Science Olympiad Team is busy preparing for the upcoming competition in April under 

the direction of technology teacher Mackenzie Moosbrugger and science teacher Lauren Hauser.  

The team is creating parts for a customized robotic arm using the 3D printer, which was 

purchased this year. Other events at this competition include materials science, experimental 

design, technical problem solving, forensics, and circuits.  

 

School Counseling 

Weston High School petitioned the College Board to become a designated test site for the SAT 

and has been approved.  Our test site code is 07666.  This means that for the first time, our 

students will be able to take the SAT and SAT II at our own high school.  We are in the process 

of determining which four to five key testing dates make the most sense for us to offer these 

assessments at WHS.  However, we have committed to offering the SAT on March 9 this 

year.  If your student is planning to take the SAT on this date, WHS is now an option.  Once the 

full testing schedule is set, it will be communicated to all of our students and families. 

Social Studies 

Students in  Imapping: Sociology  explored topics of their own choice through a sociological 

perspective as their final assessment for this semester course. Examples included a prison study 

through the lens of ethnicity,  graffiti as an art form, political systems, scientology, and the 

pressures of media on society.  

World Language 

French 

All French classes will be participating in the Grand Concours National French Exam at the end 

of this month.  It is an annual competition sponsored by the American Association of Teachers of 
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French based on major grammatical concepts, reading comprehension, aural comprehension, and 

cultural topics.  Students receive a national and state ranking based on their performance.  

Students with outstanding performances will be invited to the World Language Celebration 

Night at the high school in May.   

 

Chinese 

Chinese students welcomed the Chinese New Year on February 7.  Classes prepared dumplings, 

sampled different traditional foods, and watched traditional Chinese celebrations in China.  The 

year 2013 is the Year of the Snake.  

Spanish 

This February, our Spanish 6 AP students have been invited to participate in a nationwide pilot 

event of the newly redesigned AP Spanish Language and Culture Exam for 2014.  This pilot is 

part of a larger effort by the College Board to ensure that AP
® 

continues to reflect the best of 

current pedagogical and assessment practices.  This pilot is conducted for the purpose of 

gathering test question statistics and ensuring that test questions perform as expected.  

Consequently, the pilot may include a variety of new exam questions and new and/or current 

question types. Our participation will help ensure that the exam questions accurately measure 

student performance at a level that will enable high-performing students to gain college credit.  It 

will also help us learn more about our students’ abilities and provide us with an early look at the 

new question types that may become part of future AP
®
 exams. 

 

Professional Development 

Science Curriculum Leader John Drummond attended a workshop to review New Generation 

Science Standards (NGSS).  This was the final opportunity for science teachers and leaders to 

provide feedback before the final adoption process.  Science teachers will review the 

instructional strategies that NGSS recommends.   
 

Co-Curricular Program  

Relay for Life Update 

We had a very successful Kick Off on February 6. Students and staff wore purple and relay gear 

to school and there was a special evening program at WIS to officially start the Relay season.  

The jazz band, under band director Sal LaRusso, performed as well as our student band 

Chillingsworth.  

Class of 2016 

The Freshman Class offered their second ‘Tech Help’ seminar on January 30.  Led by Class of 

2016 student government members and faculty advisors, Christina Donigian and Mike Chappa, 

Weston senior citizens learned the basics of iPads, email, search engines, and text 

messages.  The seminar was such a hit, that they were invited back in March. 
 

Athletics 

Our football team, under the dirction of Coach Joe Lato, volunteered to help split cords of wood 

for the Weston Warm Up Fund.  This fund raises over $9,000 annually to help Weston residents 

stay warm and safe on cold days.  Our Trojan players demonstrated a wonderful work ethic and 

an honest desire to help over the course of three weekends splitting seven cords of wood, a 

remarkable accomplishment. 
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The leadership circle comprised of sports’ captains, Company, and student government officers 

met on January 30 after midterm assessments to discuss the strengths and needs of our school. 

This discussion was continued on February 13 with the design of action plans to improve WHS.   

Both our Boys and Girls Indoor Track and Field Teams were crowned SWC Champions at the 

SWC Championship meet on February 2. 

Clubs 

Our annual Freshmen Study Night was a resounding success last month. Thirty National Honor 

Society students tutored our ninth graders in the Learning Commons. The purpose of this 

program is to support freshmen through their first semester assessment at the high school.  

 

Weston Middle School Amy Watkins, Principal 

 

In this issue… MAP Assessment 

‘Grease’ is the Word 

Professional Development: Extended Learning Opportunities 

National Geography Bee 

WMS PFAs Shine 

Welcome to Our New Security Monitors 

 

MAP Assessment 

WMS students recently took the winter assessment for 

the Measure of Academic Progress. Since this has 

been a pilot program for grades one through eight, it is 

important to keep in mind that the initial season of 

testing will provide us with a baseline of information 

regarding our students’ progress.  This is the first time 

that students are taking an assessment on the computer 

and it will take time for them to get used to the 

process.  Teachers are currently learning more about 

the data the assessments provide and how the data 

inform their instruction. Additional training is being developed to help us determine how to best 

analyze and use MAP data in conjunction with their classroom assessments.  

 

‘Grease’ is the Word 

Weston Middle School Short Wharf was excited to 

perform Grease, directed by Elizabeth Morris. This 

high energy musical unfolds at Rydell High in the 

1950s and follows the story of several fun and 

rebellious teenagers.  At the center of the story is 

innocent Sandy who fell in love over the summer 

with ‘bad-boy’ Danny Zuko.  They both face some 

social obstacles when they unexpectedly reunite at 

high school in the fall.    
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Sophia Rico, seventh grader starred as the wholesome ‘Sandy’ and brought her beautiful voice to 

the stage.  Lake Jacobs-Skolik, eighth grader played ‘Danny Zuko,’ the cool leader of the 

greasers with his easy-going charm and powerful voice.  We are proud to have so many eighth-

graders in our production: Cameron Edgar played ‘Kenickie’ with the edgy attitude and off-beat 

humor that defines this role; Rachael Buddenhagen played the good natured and dreamy 

‘Frenchy;’ Amanda Maddox played the tough and sarcastic ‘Rizzo;’ Courtney Caolo played the 

sophisticated but rough-around-the-edges ‘Marty;’ and the comical and clumsy ‘Jan’ was played 

by Michaela Finder.  We can’t forget the bubbly and over confident ‘Patty Simcox played by 

Erika Schmiedeck, stuffy and old-fashioned ‘Miss Lynch’ played by Hannah Friedman, and the 

sassy dancer ‘Cha-Cha Digregorio’ played by Maya Orr.  Seveneth graders Thomas Valenti and 

Matthew Figliola plaed the humorous greasers ‘Roger’ and ‘Sonny,’ and sixth grader Ben 

Rosenberg as the boyish ‘Doody.’ 

There was much talent on the stage with close to 70 cast members playing the spirited pink 

ladies, ‘too cool for school’ greasers, spunky cheerleaders, and energetic athletes. There were a 

number of solo performances including ‘Beauty School Dropout’ by our seventh-grade ‘Teen 

Angel’ Nathan Strauss and ‘Born to Hand Jive’ by seventh grader David Katz as ‘Johnny 

Casino’.  ‘Vince Fontaine,’ the fast and smooth-talking radio announcer was played by sixth 

grader Matthew Lagana and the funny and gullible ‘Eugene’ was played by Tyler Melito. 

Performances were Friday, February 1 at 8:00 p.m., Saturday, February 2 at 3:00 p.m. and 

Sunday, February 3 at 3:00 p.m. at Weston High School.   

Professional Development: Extended Learning Opportunities 

This past January teachers spent time at the monthly faculty meeting followed by the two-hour 

delay professional development time to engage and learn more about Edmodo.  Edmodo is a web 

2.0 tool that allows teachers and students to extend their learning opportunities beyond the 

classroom walls.  Teachers created Edmodo groups for each of their classes, in addition to 

engaging in a professional learning group with our teachers.  In the true sense of modeling, 

teachers are experiencing the benefits of sharing their thinking with one another beyond 

designated meeting times.  This has been a valuable tool as it allows teachers to “see” their 

students thinking. Students are able to ask questions about an assignment, provide feedback on a 

response, and collaborate with their peers.  Invite your child to show you their Edmodo groups to 

see the exciting work happening “outside” the classroom. 

National Geography Bee 

Each year thousands of schools in the United States participate in the National Geographic Bee 

using materials prepared by the National Geographic Society. The contest allows students to 

demonstrate their expertise and knowledge of national and world geography.   

 

Congratulations to the following students for reaching the first round of competition: 

 

  

 

 

 

6th Grade 

Zoe Saldinger 

Bruno Navaresse 

Ben Rosenberg 

Oliver Schiff 

 

7th Grade 

Niall Taylor 

James Joyce 

Daniel Curtis 

Josh Franco* 
*Winner of six-way tie-breaker 

8th Grade  
Angelo Bochanis 

Sydney Louit 

Cameron Edgar 

David Gelfand 
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A special congratulations to the 2013 winner for the school-wide competition, for the second 

year in a row: Angelo Bochanis! Congratulations on an amazing job! 

WMS PFAs Shine 

Our Practical and Fine Arts programs continue to thrive.  I recently enjoyed the eighth-grade 

band, conducted by Mr. Holmes, as they rehearsed music for the upcoming spring program. You 

are in for a treat! 

 

 

 

 

 

 

 

Ms. Smart, the WMS orchestra teacher, lead the Music for Youth Orchestra Exchange program 

featuring The Voxare quartet.  The Manhattan-based Voxare professional quartet has joined 

forces with Music for Youth to promote orchestra music in our schools. The culminating concert 

featuring the Weston Middle School eighth-grade orchestra, High Horizons and Multi-Cultural 

Magnet Schools in Bridgeport, and performances by Voxare is scheduled for April 3 at 1:00 p.m. 

at the Weston High School auditorium. The Voxare string quartet also spent an afternoon 

coaching our Chamber Orchestra students.  This is a wonderful experience for our students to 

collaborate with neighboring schools while learning from professionals in the field. 

 

Welcome to Our New Security Monitors 

Welcome to Jim Fisher and Rob Hudak who joined WMS as our new security monitors.  The 

middle school is thrilled to welcome both Jim and Rob and the wealth of information they can 

offer. 

 

 

 

 

 

 

 

 

 

 

 

 

 

Weston Intermediate School  Pattie Falber, Principal 
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Teaching and Learning 

A highlight this month for third- and fifth-grade students was participating in a curriculum-

embedded performance task in science. These open-ended investigations allowed students to 

design scientific experiments to test ideas rather than follow step-by-step directions to achieve a 

predetermined outcome. The embedded tasks gave students the opportunities to pose scientific 

questions, collect and organize data, identify patterns, formulate generalizations, communicate 

findings, and raise questions for further study.      

In third grade, students tested a variety of paper products to learn about the properties of paper. 

Using what they learned about properties, the students set up experiments to see if one brand of 

paper toweling was more absorbent than the others. Working with a partner, students created an 

observation chart in their science notebooks and made predictions based on their previous 

findings. After conducting all the experiments, students wrote conclusions based on their data, 

and then shared their findings with their classmates.
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In fifth grade, students 

explored factors 

affecting human 

reaction time. In a first 

investigation students 

measured their reaction 

time by observing how 

long it took to catch a 

falling ruler.  In a 

second investigation, 

students explored 

possible factors that impacted their reaction time, including 

texting, listening to music, or stormy weather. In both 

experiments, students learned about the importance of controlling variables to improve the 

reliability of the test.  Students shared their findings with the class and considered the real world 

implications of their results.  

 

NAEP 

Weston Intermediate School was selected to represent schools across the nation by participating 

in the National Assessment of Educational Progress (NAEP). Sixty-five fourth-grade students 

participated in this assessment, which tests both mathematics and reading. NAEP is administered 

by the National Center for Education Statistics (NCES) within the U.S. Department of 

Education, and it is the largest continuing and nationally representative assessment of what our 

nation’s students know and can do. The results of NAEP are released as The Nation's Report 

Card, which provides information about student achievement to educators, parents, 

policymakers, and the public. 

 

WIS P.R.I.D.E. Student Assembly 

On Thursday, February 21, WIS students participated in 

an assembly to reinforce the importance of respect, which 

is the 'R' in WIS P.R.I.D.E. The assembly began in the 

cafetorium with a celebration of students who had 

demonstrated personal accountability during the previous 

month. Following this recognition, students engaged in a 

discussion of respect, including what it is and what it 

looks like in school. Students viewed a lively music video 

entitled R.E.S.P.E.C.T., which was produced by an 

elementary school in North Carolina, and afterward 

worked in small groups to brainstorm ways to use their 

own creativity to communicate the importance of respect. 

Ideas included a poem, a comic, a skit, or a story. Finally, the students returned to the classroom 

with their cross-grade level buddy class to create and share their own respect projects.  

Community Service 

This month WIS students participated in two community service projects.  
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Hat and Mitten Drive 

This project was sponsored by Miss Cebulski’s kindergarten class at 

Hurlbutt Elementary School and the WIS student council. Students 

were asked to bring in new hats, scarves, mittens, and gloves to help 

those in need during the cold winter months. Over 400 donated items 

were collected, and these were counted and sorted by Miss 

Cebulski’s kindergarten class before being sent to the local charity. 

 

 

Valentines for Veterans  

This fun and worthy project was organized by the WIS PTO and parent volunteers. Students had 

the opportunity to stay inside during recess to create Valentine cards for veterans and local police 

officers.  The students created beautiful and imaginative cards that expressed their appreciation 

for those who serve the nation and local community.  
 

Professional Development 

WIS teachers participated in professional development activities the afternoon of Friday, 

February 15, and the morning of Tuesday, February 19.  
 

AIM (Academic Innovation and Measurement) 

Third-grade teachers spent Friday afternoon planning the launch of their first AIM unit. This unit 

will take place in the spring and will be an interdisciplinary (reading, writing, and science) 

research unit on “Endangered Animals and Adaptation.” Students will learn about endangered 

animals and the contributing factors to both survival and endangerment. A final performance 

assessment is being planned that will encompass technology as well as a written and oral 

presentation.  

 

Fourth-grade teachers worked collaboratively to read and score the Performance Assessments 

that marked the end of their first AIM unit. Teachers also used the time to reflect on the unit 

planning documents, instruction within the unit, and the final unit assessment.  

 

In fifth grade, the teachers who piloted the spring AIM unit last year presented their work to the 

rest of the grade level. Then the full team worked collaboratively to plan their upcoming short 

story unit. 

 

Teachers of health, physical education, world languages, music, and art worked together to 

further develop AIM units for their subject area. 
 

Math in Focus  

On Tuesday, all classroom teachers worked with Carolyn Vinton to discuss the concepts and 

instructional strategies that are integral to the new math program. Third-grade and fourth-grade 

teachers were introduced to bar modeling, while fifth-grade teachers focused on other advanced 

math problem-solving strategies.          
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Hurlbutt Elementary School Dr. Michael Cicchetti, Principal 

 

In this issue… Professional Development 

Parent Workshops   

Books and Mittens  

Instructional Technology Update      

         

Professional Development ~ February 15 and 19                             

Teachers participated in professional development activities the afternoon of Friday, February 15 

and all day on Tuesday, February 19.  Allowing teachers the time to reflect on and improve their 

practice is one of the most important things we can do to maintain a standard of instructional 

excellence in our school.   
     
All Staff  

All staff members attended a three-hour session with Allan Garcia, who is president of School 

Violence Solutions.  The session provided training in preventing and reacting to school intruders. 
 

Kindergarten   

On Friday, kindergarten teachers developed a non-fiction unit.  They reflected on their current 

non-fiction reading and writing genre units and shared best practices in regard to changes in 

expected student outcomes in the Common Core State Standards.  On Tuesday, teachers focused 

on math, specifically differentiating instruction for the second half of the year. They also 

identified ways they successfully incorporate small guided groups; related to this, they 

considered the management of productive tasks for other students during this part of the math 

block. They discussed ways to use their classroom paraprofessionals to support struggling 

learners.    

 

Grade 1 

First-grade teachers spent Friday conducting a mid-unit reflection of their AIM Force and 

Motion unit.  The team worked with Alison Villanueva from Teachers College (Columbia 

University) to reflect on the unit thus far, including sharing best practices for encouraging 

student reflection throughout the lessons.  On Tuesday, teachers looked at planning and 

differentiation with the Math in Focus program.  Much like kindergarten, the team looked at the 

second half of the year and identified the places and activities for differentiation. They shared 

ways they successfully incorporate small guided groups and discussed the management of 

productive tasks for other students during this part of the math block.   

 

Grade 2 

Second-grade teachers spent Friday calibrating, scoring 

and reflecting on their States of Matter performance-

based assessment.  The team examined student work 

and calibrated using the scoring rubric and anchor set.  

The team identified common misconceptions that 

emerged from the scoring; they also determined which 

of last year’s misperceptions were eliminated or still 

existed and the degree of success of instructional 

strategies.  On Tuesday, teachers collaborated to create 
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an authentic biography research project that would enable students to authentically apply – as 

researchers and writers – what they learned in their Biography Reading Genre Unit.  The project 

is defined with clearly articulated student outcomes and performance rubrics.  

 

Special Education   

Special education staff spent Friday preparing for student transitions to the 2013-14 school year.  

On Tuesday, they met as a district-wide staff with Director of Pupil Personnel Services Lois 

Pernice to plan and review documents for upcoming meetings with parents this spring. 

 

Special Areas   

On Friday, Hurlbutt Elementary School special area teachers reviewed the scope and sequence of 

K-2 curriculum units for the remainder of the school year.  On Tuesday, K-5 teachers of art, 

music, physical education, health, and world languages continued their review and development 

of AIM units.     
 

Paraprofessionals 

Hurlbutt Elementary School paraprofessionals participated in SmartBoard training on Friday.  

Several of them had requested this training to help them as they assist teachers and students.  On 

Tuesday, paras participated in four mini-workshops entitled, “How to Support our Children,” 

“Interacting with Other Professionals that Service our Students,” “How to Take Data and Use It,” 

and “How Can the District Support You Better?” 

 

Parent Workshops 

Hurlbutt Elementary School hosted two 

parent workshops this month.  The first 

workshop – presented in both morning 

and evening sessions – was on bar 

modeling, a second grade math 

instructional strategy.  Math Curriculum 

Instructional Leader Carolyn Vinton led 

parents through a series of activities and 

explanations to illustrate how this 

strategy can unlock math concepts for 

students.  In spite of some inclement 

weather, about 25 parents attended.  Assistant Superintendent Dr. Kenneth Craw led another 

workshop, AIM, Common Core and More, for Hurlbutt Elementary and Weston Intermediate 

School parents.  Approximately 60 parents attended the session, which featured dynamic 

presentations by three HES staff members, Brooke Quinn, Kate Davignon, Andrea Noble.  Lois 

Perlah was featured in a video clip.   

 

Books and Mittens 

Consistent with the strong commitment to literacy, Hurlbutt Elementary School students 

gathered by grade level to listen to The Mitten Tree, a story about an older woman who 

anonymously knits mittens for school children who have none.  In the weeks following, students 

brought in hats, gloves, mittens, and scarves that filled a clothesline down the main corridor of 

the school.  The project was coordinated by kindergarten teacher Megan Cibulski.  A total of 500 

items were collected from Hurlbutt and Intermediate School students and donated to needy 
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children.  This is yet another example of putting the school motto – Be Safe, Be Kind and Be 

Responsible – into action. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Taking Care of Self and Others  

Twenty-three Hurlbutt Elementary School staff members came together after school on January 

25 to process the events of December 14 at Sandy Hook Elementary School in Newtown.  Staff 

members’ efforts in December were extraordinary as they put their own needs aside to take care 

of students.  This optional program was offered as a means of “taking care of each other” as the 

district moves forward from this tragedy.  Karen Carney, a registered nurse and licensed clinical 

social worker with extensive professional experience in grief, loss, and trauma, facilitated the 

session. 

 

Instructional Technology Update 

Two centrally located computer stations were set up for staff to provide greater accessibility and 

confidentiality for responding to parent and staff emails.  Math support teacher Amy Jonsson 

received two computers in her math resource room to support the NWEA follow-up assessments 

she uses with students.  Additional computers are currently being installed in the LRC to support 

teachers and students as they conduct research related to curriculum units.  The March faculty 

meeting agenda will see a new standing agenda item, “Techie Time.”  Members of the 

Technology Liaison Committee will provide brief demonstrations of effective technology – 

including non-instructional applications – that will support staff in their work.  

 

School-wide Celebration 

The entire staff and student body gathered in South 

House cafeteria for a PBIS celebration.  PBIS 

(Positive Behavioral Intervention and Support) is a 

school-wide initiative designed to reinforce positive 

behaviors as a way of improving school climate and 

student academic achievement. Groups of students 

were recognized for being “safe, kind and 

responsible.”  Interim Principal Dr. Michael 

Cicchetti read Fill a Bucket: A Guide to Daily Happiness for Young Children to the students.  
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Students were charged with filling someone’s bucket during the remainder of the day.  Teachers 

provided an opportunity for students to share at the end of the day. 

 

 
 

Parent Activities 

The PTO, as part of an evening African Drumming program for families, conducted a flip flop 

drive to support the organization Obey Youth Care.  Hurlbutt families, once again, responded 

with overwhelming generosity donating well over 100 pairs.  The flip flops were distributed to 

children supported by OYC on a recent visit by their director.  The posting about Hurlbutt can be 

found at the following link: http://www.obeyyouthcare.org/flip-flop-

drive/.  Parents also conducted a “Souper Bowl” soup donation drive 

for the Weston Food Pantry.  Students generously bought in 250 cans 

of soup during the week prior to Super Bowl Sunday.  The PTO 

approved the purchase of storage containers and playground 

equipment for each of the school’s three playgrounds as a means of 

encouraging more structured and purposeful student play.  The PTO 

and the greater parent community continue to support the students and 

staff of Hurlbutt Elementary School in so many ways.   
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