
WESTON BOARD OF EDUCATION 

Monday, September 16, 2013 

Weston Middle School Library Resource Center 

 Executive Session 7:00 p.m. 

Regular Session 7:30 p.m.  
 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM           

Philip Schaefer, Chairperson 

 

II. EXECUTIVE SESSION 

1. Discussion regarding information contained in a written communication subject to 

the attorney-client privilege 

2. Update on Weston Administrators’ Association negotiations 

 

III. RESUME PUBLIC SESSION, PLEDGE OF ALLEGIANCE 

 

IV. RECOGNITION         None 

 

V.       APPROVAL OF MINUTES, pages 1-9       Motion 

 

VI. PUBLIC COMMENT                        Information 

 

VII. NEW BUSINESS 

1. Discussion of 2012-2013 CMT and CAPT testing reports, pages 10-77   Information 

2. Discussion and vote to request that the Board of Selectmen authorize and   Motion 

sign a contract for the architecture firm KG&D to create schematic design  

documents for Area E of WHS as part of the windows and doors project, page 78 

3.  Request that the Board of Finance reallocate funds for the high school  Motion 

windows and doors project from a previous unexpended capital project  

4.  Discussion and vote on disposition of records beyond retention    Motion 

requirement, pages 79-101 

5.  Discussion and vote on School Resource Officer Memorandum of    Motion 

Understanding, pages 102-107 

6.  Discussion of FY 2013 Year-End Financial Report     Motion 

 

VIII.   OLD BUSINESS        None  

          

IX.     SUPERINTENDENT’S REPORT                                   

1. Next Regular Board Meeting Monday, October 21, 2013 at 7:30 p.m.  Information 

2.  District Update   Information 

3.  Principals’ Reports, pages 108-115   Information 

      

X.        COMMITTEE REPORTS   

1. Communications Committee - Nina Daniel   Information 

2. Curriculum Committee - Ellen Uzenoff      Information 

3. Finance Committee - Denise Harvey       Information 

4. Facilities Committee - Sonya Stack       Information 
5. Policy Committee - Dana Levin       Information 
6. Negotiations Committee - Denise Harvey      Information 
7. CES - Nina Daniel         Information 
8. CABE - Sara Spaulding        Information 
9. Weston Education Foundation - Denise Harvey     Information 
   

XI.      ADJOURNMENT   Motion   
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Weston Public Schools 

Board of Education Meeting 

Weston Middle School Library Resource Center 

July 15, 2013 

 

Attendance: 

Philip Schaefer, Chairperson Lewis Brey, Director of Human Resources 

Dana Levin, Secretary/Treasurer  

Nina Daniel Absent: Ellen Uzenoff, Vice Chairperson 

Sara Spaulding Denise Harvey 

Dr. Colleen Palmer, Superintendent Sonya Stack 

Dr. Kenneth Craw, Assistant Superintendent  Dr. Jo-Ann Keating, Director of Finance & Ops. 

 

III. RESUME PUBLIC SESSION, PLEDGE OF ALLEGIANCE 

 

IV. RECOGNITION – No Report        

 

V.       APPROVAL OF MINUTES        

 

Motion: Moved that the Weston Board of Education approves the minutes  

of the June 17, 2013 Regular and Executive Sessions, and the June 25, 2013 

Special Meeting Regular and Executive Sessions. Motion by Ms. Daniel, second 

by Mrs. Levin, all in favor. (4-0) 

 

Motion: Moved that the Weston Board of Education approves the minutes  

of the June 28, 2013 Special Meeting Regular and Executive Sessions. 3 in favor – 

Ms. Daniel, Mrs. Levin, Mrs. Spaulding; 1 abstain – Mr. Schaefer. (3-0-1) 

   

VI. PUBLIC COMMENT – No report 
                     

VII. NEW BUSINESS 

 

1. Gifts 

Dr. Palmer, as per Board policy #3280, accepted, with appreciation, the following 

donation from the Weston Gun Club: 

 

 $3,600 for the purchase of a special projection system for Weston High School. 

  

2. Resignations          
           

Motion: Moved that the Weston Board of Education notes and records the  

resignation of Priscilla Kehoe, 1.0 FTE First Grade Teacher for Hurlbutt 

Elementary School, and Jean Bakes, 1.0 FTE Math Teacher for Weston High 

School, effective June 30, 2013. Motion by Ms. Daniel, second by Mrs. Spaulding, 

all in favor. (4-0) 
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3. Appointment of a Hearing Officer      
Dr. Palmer discussed the benefits of utilizing a hearing officer for expulsion hearings 

and how we would seek to fill that position when needed. 

 

Motion: Moved that the Weston Board of Education authorizes the 

Superintendent, in consultation with the Board Chair, to utilize a hearing officer 

for any future expulsion hearings as appropriate. Motion by Mrs. Levin, second 

by Ms. Daniel, all in favor. (4-0) 

 

4. 2013-2014 School Calendar Professional Development Date Adjustment   

Dr. Palmer discussed one recommended change to the 2013-2014 school calendar for 

a professional development date. 

 

Motion: Moved that the Weston Board of Education adopts the revised 2013-2014 

school calendar as recommended by the Superintendent. 

 

5. Discussion of Weston Board of Education Policies and Regulations 
Mr. Brey reviewed a first reading of the following Weston Board of Education 

Policies and Regulations: 

A. Policy 1250, Visitors to the Schools; 

B. Regulation 1250, Visitors to the Schools; and 

C. Policy 4148.1, Use of Physical Force. 

 

6. Discussion and Vote on Superintendent of Schools’ Contract    
 

Motion: Moved that the Weston Board of Education extends the contract of Dr. 

Colleen Palmer (the Superintendent of Schools) for a new term of three years, 

July 1, 2013 through June 30, 2016. Moved that the Board of Education 

establishes the base salary of $240,781 or a 2% salary adjustment. Moved that 

the Board of Education authorizes its Chairperson to negotiate and execute a 

revised contract with the Superintendent of Schools. Motion by Mrs. Levin, 

second by Mrs. Spaulding, all in favor. (4-0) 

 

VIII.    SUPERINTENDENT’S REPORT               

                     

1. Next Regular Board Meeting Monday, August 19, 2013 at 7:30 p.m.  

  

2. District Update 

Dr. Palmer discussed the three-day Leadership Institute for administrators, new 

teacher orientation, the security summit, developing an MOT for the SRO position, 

staffing and enrollment, and summer upgrades to facilities. Dr. Craw commented on 

the three-day common core workshop.   

X.        COMMITTEE REPORTS – No report  
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XI.      ADJOURNMENT    

      

MOTION: Motion to adjourn by Mrs. Levin, second by Mrs. Spaulding, all in favor.   

(4-0)  Meeting adjourned at 8:59 p.m. 

 

Minutes prepared by Jennifer Markov, Board of Education Clerk. 

    

Minutes reviewed/approved by Dr. Colleen Palmer, Superintendent. 
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Weston Public Schools 

Board of Education Retreat 

Weston High School Conference Room 

August 6, 2013 

 

Attendance: 

Philip Schaefer, Chairperson Sara Spaulding 

Ellen Uzenoff, Vice Chairperson Sonya Stack 

Dana Levin, Secretary/Treasurer Denise Harvey 

Nina Daniel Dr. Colleen Palmer, Superintendent 

 

The Board discussed the following agenda items: 

 

1. District goals for 2013-14 

Review of updates regarding strategic plan and district goals for the year.  The 

implementation of the strategic plan will continue in all schools and all departments as 

defined by the plan.  A report of progress from 2012-13 will be presented to the Board 

this fall. 

 

2. Common Core implementation and assessments 

An overview of Common Core state standards was provided, noting the major shifts in 

English language arts and mathematics. The District will opt to participate in the pilot 

implementation of the Smarter Balanced Assessment in the spring of 2014, provided that 

the State of Connecticut receives approval on its waiver of “double assessment” by not 

having both CMT/CAPT and Smarter Balanced Assessment administered in spring 2014.  

 

3. Teacher evaluations 

An update was provided regarding Weston’s application for a waiver to Connecticut State 

Department of Education SEED model.  During the summer, the Superintendent met with 

the Commissioner to discuss Weston’s model of teacher evaluation and to provide further 

clarity to the process of teacher evaluation in our district. 

 

4. Annual Board work and bylaws. 

The Board discussed its bylaws and opted to have a review of all of its bylaws this year 

by the Policy Committee given the recent Town Charter revisions and need of the Board. 

  

MOTION: Motion to adjourn by Ms. Harvey, second by Mrs. Levin, all in favor. (7-0)  Meeting 

adjourned at 2:00 p.m. 

 

Minutes prepared by Jennifer Markov, Board of Education Clerk. 

    

Minutes reviewed/approved by Dr. Colleen Palmer, Superintendent. 
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Weston Public Schools 

Board of Education Meeting 

Weston Middle School Library Resource Center 

August 19, 2013 

 

Attendance: 

Philip Schaefer, Chairperson Dr. Colleen Palmer, Superintendent 

Ellen Uzenoff, Vice Chairperson Dr. Kenneth Craw, Assistant Superintendent 

Nina Daniel Dr. Jo-Ann Keating, Director of Finance & Ops. 

Denise Harvey Lewis Brey, Director of Human Resources  

Sara Spaulding  

Sonya Stack Absent: Dana Levin, Secretary/Treasurer 

 

III. RESUME PUBLIC SESSION, PLEDGE OF ALLEGIANCE 

 

IV. RECOGNITION – No report        

 

V.       APPROVAL OF MINUTES – Vote postponed 

 

VI. PUBLIC COMMENT – No report   

 

VII. NEW BUSINESS 

 

1. Resignation    

      

Motion: Moved that the Weston Board of Education notes and records the  

resignation of Brenna Lindsay, 1.0 FTE Mathematics Teacher for Weston Middle 

School, effective August 12, 2013. Motion by Mrs. Stack, second by Mrs. Uzenoff, 

all in favor. (6-0) 

 

2.  Appointment of District Medical Advisor for 2013-14     

 

Motion:  Moved that the Weston Board of Education re-appoints Dr. Laura 

Marks as the District Medical Advisor for the period July 1, 2013 – June 30, 2014 

and establishes a $5764 stipend representing an increase of two percent. Motion 

by Mrs. Uzenoff, second by Ms. Daniel, all in favor. (6-0) 

 

3.  Authorization of Superintendent to Sign Agreement for Child Nutrition    

Program  

Dr. Keating explained that all public school districts participating in the National 

School Lunch Program must submit the Healthy Food Certification Statement (ED-

099 Addendum) to the Connecticut State Department of Education each year.  

 

Motion:  Moved that the Weston Board of Education approves the following 

authorized signer of the ED-099 Agreement for Child Nutrition Program: Colleen 

A. Palmer, Ph.D., Superintendent of Schools, is authorized to sign the Agreement 
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and to sign claims for reimbursement. Motion by Ms. Daniel, second by Mrs. 

Spaulding. 

 

Motion to amend motion to read as follows by Ms. Harvey, second by Mrs. 

Uzenoff. 

 

Amended motion: Moved that the Weston Board of Education approves the 

following authorized signers of the ED-099 Agreement for Child Nutrition 

Program: Colleen A. Palmer, Ph.D., Superintendent of Schools, or her designee, 

are authorized to sign the Agreement and to sign claims for reimbursement. 

Motion by Ms. Harvey, second by Mrs. Uzenoff, all in favor. (6-0) 

 

4. Overview of Educational Goals for 2013-14 and Impact of New Legislation  

Pertaining to Education 

Dr. Palmer provided a highlight of district goals for the year and discussed the impact 

of new legislation, including academic innovation and measurement, blended 

learning, common core standards, smarter balanced assessment preparation, and 

teacher and administrator evaluation. 

 

5. Update on Student Enrollment        
Mr. Brey provided a report on updated enrollment for the district and current section 

sizes for the elementary and middle schools. 

 

VIII.   OLD BUSINESS 

         

1. Weston Board of Education Policies and Regulations    
Mr. Brey reviewed the following Weston Board of Education Policies and 

Regulations, for which no changes have been made since the First Reading:  

 Policy 1250, Visitors to the Schools; 

 Regulation 1250, Visitors to the Schools; and 

 Policy 4148.1, Use of Physical Force.  

 

Motion: Moved that the Weston Board of Education approves Policy 1250, 

Visitors to the Schools; Regulation 1250, Visitors to the Schools; and Policy 

4148.1, Use of Physical Force. Motion by Mrs. Uzenoff, second by Mrs. 

Spaulding, all in favor. (6-0) 

          

IX.     SUPERINTENDENT’S REPORT      

                              

1. Next Regular Board Meeting Monday, September 16, 2013 at 7:30 p.m.  

  

2. District Update 

Dr. Palmer discussed details concerning the start of school – bus routes, schedule 

availability, forthcoming recommendations to parents regarding students bringing 

their own devices to school, and new staff.    
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X.        COMMITTEE REPORTS 

   

1. Communications Committee – No report 

    

2. Curriculum Committee – No report 

       

3. Finance Committee 

Denise Harvey reported on the recent August 15 meeting, including a 2012-13 fiscal 

year budget update, solar panel project, security upgrades, and the upcoming 

September 25 Tri-board meeting. 

      

4. Facilities Committee 

The following items from the last Committee meeting were discussed by Mrs. Stack:  

ongoing summer maintenance and renovations, completion of tennis court repairs, 

joint facilities study with Town, CL&P energy conservation program, high school 

window and door replacement study, cost avoidance report, senior center, repairs to 

baseball fields used by Weston Little League, and lights for the football field. 

      
5. Policy Committee – No report  
       
6. Negotiations Committee 

Denise Harvey announced upcoming WAA contract negotiations. 
       

7. CES – No report   
        
8. CABE 

Sara Spaulding reminded Board members to sign up for the fall CABE/CAPSS 
Conference. 
       

9. Weston Education Foundation – No report 
      

XI.      ADJOURNMENT    

      

Motion: Motion to adjourn by Mrs. Uzenoff, second by Ms. Daniel, all in favor.   

(6-0) Meeting adjourned at 8:59 p.m. 

 

Minutes prepared by Jennifer Markov, Board of Education Clerk. 

    

Minutes reviewed/approved by Dr. Colleen Palmer, Superintendent. 
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Weston Public Schools 

Board of Education Special Meeting 

Central Office Annex Conference Room 

August 22, 2013 

 

Attendance: 

Ellen Uzenoff, Vice Chairperson Sonya Stack 

Nina Daniel Dr. Colleen Palmer, Superintendent 

Denise Harvey Absent: Philip Schaefer, Chairperson 

Sara Spaulding Dana Levin, Secretary/Treasurer  

 

I. Call to Order 
 

Motion: Motion to enter special session by Ms. Harvey, second by Mrs. Stack. 

 

II. Public Comment 

 

Debbie Rehr, Camelot Real Estate Agent 

Spoke to the issue of a family with three school-age children closing on their house after 

the start of school and the financial costs. 

 

Vickie Kelley, Camelot Real Estate Owner 

Spoke to the current real estate trends and reasons for potential delays in closing on a home 

sale. 

 

Dragana Miljkovic, Camelot Real Estate Client 

Thanked the Board as an incoming parent for their efforts, and discussed the impact of a 

student who started last year one month into the year in another district. 

 

Mr. Rehr, Real Estate Agent’s Spouse 

Spoke against accepting tuition from new residents prior to closing on their home. 

 

III. New Business 

 

Discussion and Action: 

1. Possible suspension of the Admission/Placement section of Administrative 

Regulation 5111 and implementation of a temporary regulation regarding student 

residency requirements. 

 

Motion: Pursuant to Bylaw 9314 of the Board of Education, the Board of Education 

hereby agrees to temporarily suspend Regulation 5111 with respect to 

circumstances involving the purchase of property in Weston and to adopt in its 

place R-5111.1 (Temporary).  This temporary administrative regulation will remain 

in force until such time as the Board of Education reviews Board Policy and 

Administrative Regulation 5111 and acts upon any proposed changes. Motion by 

Ms. Harvey, second by Mrs. Stack, all in favor. (5-0) 
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IV.      ADJOURNMENT    

      

Meeting adjourned at 7:05 p.m. 

 

Minutes prepared by Jennifer Markov, Board of Education Clerk. 

    

Minutes reviewed/approved by Dr. Colleen Palmer, Superintendent. 
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    R-5125 

 

ADMINISTRATIVE REGULATIONS REGARDING 

CLASSIFICATION OF EDUCATION RECORDS 

 

The School District will appoint a Custodian of Records who will ensure that student 

education records are kept as follows: 

 

A. CATEGORY “A” RECORDS: 

 

1. Category A includes official administrative records that constitute the 

minimum personal data necessary for the operation of the educational system.  

 

2. Category A records shall be maintained for at least fifty (50) years after the 

student leaves the school district or graduates. 

 

3. Notice of a student’s suspension or expulsion shall be expunged from the 

student’s cumulative education record if the student graduates from high 

school, except for notice of an expulsion based upon possession of a firearm or 

deadly weapon.   

 

4. *In cases where a student is suspended or expelled for the first time, and the 

Administration or the Board, respectively, has shortened or waived the period 

of suspension or expulsion in accordance with the Board’s disciplinary policy 

relating to first time offenses, the Administration or the Board, respectively, 

may choose to expunge such notice of suspension or expulsion from the 

student’s cumulative record at the time the student completes the specified 

program and any other conditions imposed by the Administration/Board, 

rather than upon graduation.  Should the notice be expunged in accordance 

with this provision, a record of the fact that the student had been suspended or 

expelled shall be maintained apart from the student’s cumulative record, for 

the limited purpose of determining whether any subsequent offenses by the 

student would constitute the student’s first suspension or expulsion. 

 

5. Category A records shall include, at a minimum, the following:  

 

RECORD LOCATION 

a. Basic biographical information Cumulative/Health File 

b. Academic achievement (grades/transcripts) Cumulative File 

c. Date of high school graduation  

or equivalent 

Cumulative File 

d. Records of immunizations Cumulative/Health/Pupil 

Personnel File 
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e.  Attendance records (days 

absent/present/tardy) 

Cumulative File 

f.  *Notice of Expulsion for Firearm or Deadly 

Weapon (C.G.S. 10-233c(e) , 10-233d(f) ) 

Cumulative File 

 

B. CATEGORY “B” RECORDS 

 

1. This includes verified information for the formulation of education programs 

for all students, but not absolutely necessary over an indefinite period of time.   

 

2. Data in Category B must be accurate, clearly understood, and verified before 

becoming part of any continuing record.  There should be no anonymous 

entries in a student's education record.   

 

3. Category B records must be maintained for at least six (6) years after the 

student leaves the school district or graduates from high school.   

 

4. Notice of a student’s suspension or expulsion shall be expunged from the 

student’s cumulative education record if the student graduates from high 

school, except for notice of an expulsion based upon possession of a firearm or 

deadly weapon.   

 

5. *In cases where a student is suspended or expelled for the first time, and the 

Administration or the Board, respectively, has shortened or waived the period 

of suspension or expulsion in accordance with the Board’s disciplinary policy 

relating to first time offenses, the Administration or the Board, respectively, 

may choose to expunge such notice of suspension or expulsion from the 

student’s cumulative record at the time the student completes the specified 

program and any other conditions imposed by the Administration/Board, 

rather than upon graduation.  Should the notice be expunged in accordance 

with this provision, a record of the fact that the student had been suspended or 

expelled shall be maintained apart from the student’s cumulative record, for 

the limited purpose of determining whether any subsequent offenses by the 

student would constitute the student’s first suspension or expulsion. 

 

6. Records containing information pertaining to child abuse/neglect referrals or 

reports; or containing confidential HIV-related information should be kept 

separate from the student’s cumulative folder, in confidential files. 

 

7. Confidential HIV-related information contained in the confidential file should 

only be disclosed pursuant to district policy. 

 

8. Information contained in documents related to any Department of Children 

and Families (“DCF”) child abuse and/or neglect investigation, or any such 

investigation conducted by local law enforcement officials, shall be kept 
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confidential.  Such records shall only be disclosed in accordance with the 

Board’s policy regarding Confidentiality and Access to Education Records. 

 

9. Category B records shall include the following (if applicable): 

RECORD LOCATION 

a. Child-Study Team Records / Student Assistance 

Team Records 

  

Cumulative/Pupil Personnel File 

b. Standardized group test scores (CAPT, CMT 

etc.) 

 

 

 

 

 and/or personality testing program results 

Cumulative/Pupil Personnel File 

c. Diagnostic reading/math test results 

 (not special education) 
Cumulative File 

d. Educational and/or vocational interest Cumulative File 

e. Speech/language and hearing evaluations 

(not special education) 
Cumulative/Health File 

f. Comprehensive health records  Cumulative/Health/Pupil  

Personnel File 

g. Correspondence relating to the student Cumulative/Health/Pupil  

Personnel File 

h. Suspensions/expulsions  Cumulative File 

i. Parent/eligible student’s signed  

release forms  
Cumulative/Health/Pupil  

Personnel File 

j. Truancy Records (including record of parent 

conferences and referrals ) 
Cumulative File 

k. Child Abuse/Neglect Forms CONFIDENTIAL FILE 

l. Reports Containing Confidential  

HIV-Related Information 
CONFIDENTIAL FILE 

m.  Awards Cumulative File 

n.  Diagnostic test results (non special education) Cumulative File/Pupil Personnel 

o.  Extracurricular Activities Cumulative File 
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p.  Letters of Recommendation Cumulative File 

q.  Parent’s/Eligible Student’s signed release forms 

(permitting disclosure of records) 
Cumulative File/Health/Pupil 

Personnel File 

r. Diploma (if not picked up by student) Cumulative File 

s.  Accident Reports Cumulative File 

t.  Basic school entrance health histories Cumulative/Health File 

u.  Cumulative Health Record (CHR-1, original or 

copy) 
Health File (*copy remains with 

district/original follows student) 

v. Individualized Health Care Plans / Emergency 

Care Plans 
Cumulative/Health/Pupil Personnel 

File 

 w.  Health Assessment Records (HAR-3) Health File 

x.  Incident Reports Cumulative File 

y.  Medication administration records(6 yrs OR 

until superseded by yearly summary on CHR-1) 
Health File 

z.  Parent authorization for medications/treatments Health File 

aa.  Physician’s orders for medications treatments Health File 

bb.  Referral forms for services based on results of 

mandated screenings 
Health/Pupil Personnel File 

cc.  Sports histories and physical-examination 

reports 
Health File 

dd.  Nursing Records (Health assessment data; 

Nursing process notes; 3
rd

 party health records) 
Health File 
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C.  CATEGORY “C” RECORDS – SPECIAL EDUCATION 

 

1. Category C includes verified information necessary for the formulation of 

prescriptive educational plans designed to meet the unique needs of selected 

students.   

 

2. Category C information should be kept separate from the student's cumulative 

folder, in the Pupil Personnel File. 

 

3.   Category C records must be maintained for at least six (6) years after the  

      student leaves the school district or graduates from high school.   

 

4.    Prior to the destruction of Category C information, notification to parents   

       and/or eligible students via media will be made and opportunity provided to   

       copy said records. 

 

Category C shall include (where applicable): 

 

RECORD LOCATIONS 

a. PPT referral forms Pupil Personnel File 

b. School counselor case records Cumulative/ Pupil 

Personnel File 

c. School psychologists case records 

 
Cumulative/Pupil 

Personnel File 

d. School social-work case records  

 
Cumulative/Pupil 

Personnel File 

e. School speech/language pathology case records  
Cumulative/Pupil 

Personnel File 

f.  Section 504 Records  
Cumulative/Pupil 

Personnel File 

 

 

g. Special Education assessment/evaluation reports  
Pupil Personnel File 

h. Due process records (including complaints, 

mediations, and hearings) 
Pupil Personnel File 

i. Individual Transition Plan 
Pupil Personnel File 

j. Individualized Education Program (“IEP”) Records 
Pupil Personnel File 
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k. Planning and Placement Team (“PPT”) records 

(including notices, meetings, consent forms) 
Pupil Personnel File 

l. Individualized Family Service Plans (“IFSPs”) 
Pupil Personnel File 

 

 

D.  CATEGORY “D” RECORDS  

 

1.  Category D records must be maintained for minimum retention period   

     specified below.   

 

 

Category “D” shall include (if applicable): 

 

 

 

RECORD 

 

MINIMUM 

RETENTION 

REQUIRED 

 

 

 

LOCATION 

a.  Sports Contract/Student 

Contract (including signature sheet 

for student handbook) 

End of school year in 

which signed 

Cumulative File 

b.  Permission slips / waivers 3 years Cumulative File 

 

c.  Free/reduced meal application 

and documentation 

3 years Cumulative File 

d.  Annual Notification to Parents 

(Student behavior and Discipline, 

Bus Conduct, Electronic 

Communications Systems, and the 

National School Lunch Program) 

1 year Cumulative File 

e.  Adult education Registration 

Records 

3 years or until audited, 

whichever comes first 

Cumulative File 

 

 

f.  After school program 

registration records 

1 year Cumulative File 

 

g.  Pesticide application 

notification registration form 

5 years Cumulative File 

h.  School registration records 

including residency documentation 

3 years or until audited, 

whichever comes later 

Cumulative File 

 

i.  Student portfolio work (student 

produced work for grading 

assessment) 

End of year in which 

student received grade 

May be Maintained by 

Individual Teachers 

 

j.  Tardy slips from 

parents/guardians 

End of school year Cumulative File 
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k.  Physician’s Standing orders Permanent; revise as 

required.  Keep old 

copy separately. 

Health File 

l. Student’s emergency information 

card 

Until superseded or 

student leaves school 

district 

Cumulative/Health File 

m. Test Protocols Discretion of district Cumulative/Pupil 

Personnel File 

n.  Surveillance videotapes made 

on school bus (*if maintained by 

district) 

2 weeks N/A 

o.  Log of access to education 

records 

Maintained for same 

retention period as 

required for the record 

Cumulative/Health/Pupil 

Personnel 

 

 

E.  DURATION OF EDUCATION RECORDS 

 

1.  Records shall be destroyed in accordance with district policy and the Records 

     Retention Schedule of the Public Records Administrator. 

 

2.  Records may be maintained for longer periods of time whenever valid cause 

     for the retention of records is shown to the custodian of records. 

 

3.  Notwithstanding the applicable retention schedule, the school district shall 

     not destroy any education record if a parent or eligible student has an 

     outstanding request to inspect and review the education record. 

 

F.  RESPONSIBILITY FOR MAINTENANCE OF EDUCATION RECORDS 

 

1.  The Director of Pupil Personnel is the Custodian of Records. 

 

2. In addition, the following personnel are designated as the Guardians of records 

for each of the schools: 

 

a. Categories A, B & D: Principal at each school. 

 

b. Category C: Case Manager at each school. 

 

c. With respect to confidential HIV-related information, if the Principal is a 

recipient of an HIV-related disclosure, the Principal shall be the guardian 

of records.  If not, whoever was the recipient of the HIV-related disclosure 

shall be the Guardian of the records.  With respect to child abuse and 

neglect investigation material, the Case Manager at each school shall be 

the guardian of the records.  
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3. The Custodian of Records will annually list for public inspection the names 

and positions of the Guardians of records in each of the schools. 

 

4. The Custodian of Records shall supply parents, on request, a list of the types 

and locations of education records collected, maintained, or used within the 

Weston Public Schools. 

 

5. The Custodian of Records is responsible for ensuring compliance with the 

confidentiality and access provisions of this Board policy and these 

administrative regulations. 

 

Regulation Adopted:  October 1, 1990 

Regulation Amended:   June 14, 2001 

Regulation Revised:  April 25, 2005 

Regulation Revised:  December 17, 2007 

Regulation Revised:  December 10, 2010 

  

       WESTON PUBLIC SCHOOLS 

Weston, Connecticut 
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Appendix A 

 

Notification of Rights Under FERPA for Elementary and Secondary Institutions 

 

[NOTE:  Under the procedures outlined in the Policy, the following information will be 

disclosed on an annual basis to parents of students currently in attendance, or eligible 

students currently in attendance.]  

 

 The Family Educational Rights and Privacy Act (FERPA), 20 U.S.C. § 1232g, et 

seq., affords parents and eligible students (i.e., students over 18, emancipated minors, and 

those attending post-secondary educational institutions) certain rights with respect to the 

student's education records.  They are: 

 

(1) The right to inspect and review the student's education records within 

forty-five (45) calendar days of the day the District receives a request for 

access. 

 

Parents or eligible students should submit to the school principal a written 

request that identifies the record(s) they wish to inspect.  The principal 

will make arrangements for access and notify the parents or eligible 

student of the time and place where the records may be inspected. 

 

(2) The right to request the amendment of the student's education records that 

the parents or eligible student believe are inaccurate or misleading, or 

otherwise violate the student's privacy rights. 

 

Parents or eligible students may ask the District to amend an education 

record that they believe is inaccurate, misleading, or otherwise violates the 

student’s privacy rights.  Parents or an eligible student should write the 

school principal, clearly identifying the part of the record the parents or 

eligible student want changed, and specify why it is inaccurate or 

misleading, or otherwise violates the student's privacy rights. 

 

If the District decides not to amend the record as requested by the parents 

or eligible student, the District will notify the parents or eligible student of 

the decision and advise them of their right to a hearing regarding the 

request for amendment.  Additional information regarding the hearing 

procedures will be provided to the parents or eligible student when 

notified of the right to a hearing. 

 

(3) The right to consent to disclosures of personally identifiable information 

contained in the student's education records, except to the extent that 

FERPA authorizes disclosure without consent. 

 

One exception that permits disclosure without consent is disclosure to a 

school official with legitimate interests.  A school official is a person 
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employed by the District as an administrator, supervisor, instructor or 

support staff member (including health or medical staff and law 

enforcement unit personnel); a person serving on the Board of Education; 

a person or company with whom the District has contracted to perform a 

special task (such as an attorney, auditor, medical consultant, or therapist); 

or a parent or student serving on an official committee, such as a 

disciplinary or grievance committee, or assisting another school official in 

performing his or her tasks.  A school official has a legitimate educational 

interest if the official needs to review an education record in order to 

fulfill his or her professional responsibility. 

 

Upon request, the District will disclose a student's education record 

without consent to officials of another school, including other public 

schools, charter schools, and post-secondary institutions, in which the 

student seeks or intends to enroll. 

 

(4) The right to file a complaint with the U.S. Department of Education 

concerning alleged failures by the District to comply with the 

requirements of FERPA.  The name and address of the agency that 

administers FERPA is: 

 

   Family Policy Compliance Office 

   U.S. Department of Education 

   400 Maryland Avenue, S.W. 

   Washington, DC 20202-4605 

 

  

Unless notified in writing by a parent or eligible student to the contrary within two 

weeks of the date of this notice, the school district will be permitted to disclose "Directory 

Information" concerning a student, without the consent of a parent or eligible student.  

Directory Information includes information contained in an education record of a student 

that would not generally be considered harmful or an invasion of privacy if disclosed.  It 

includes, but is not limited to, the parent’s name, address and/or e-mail address, the 

student’s name, address, telephone number, e-mail address, photographic, computer 

and/or video images, date and place of birth, major field(s) of study, grade level, 

enrollment status (full-time; part-time), participation in school-sponsored activities or 

athletics, weight and height (if the student is a member of an athletic team), dates of 

attendance, degrees, honors and awards received, and the most recent previous school(s) 

attended.  Directory Information does not include a student’s social security number, 

student identification number or other unique personal identifier used by the student for 

purposes of accessing or communicating in electronic systems unless the identifier cannot 

be used to gain access to education records except when used in conjunction with one or 

more factors that authenticate the user’s identity, such as a PIN or password. 

 

The school district may disclose Directory Information about students after they 

are no longer in enrollment in the school district.  Notwithstanding the foregoing, the 
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district will continue to honor any valid objection to the disclosure of Directory 

Information made while a student was in attendance unless the student rescinds the 

objection. 

 

An objection to the disclosure of Directory Information shall not prevent the 

school district from disclosing or requiring a student to disclose the student’s name, 

identified or institutional email address in a class in which the student is enrolled. 

 

The written objection to the disclosure of Directory Information shall be good for 

only one school year.  School districts are legally obligated to provide military recruiters 

and institutions of higher learning, upon request, with the names, addresses and telephone 

numbers of secondary school students, unless the secondary student or the parent of the 

student objects to such disclosure in writing.  Such objection shall be in writing and shall 

be effective for one school year.  In all other circumstances, information designated as 

Directory Information will not be released when requested by a third party unless the 

release of such information is determined by the administration to be in the educational 

interest of the school district and is consistent with the district’s obligations under both 

state and federal law. 
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RELEASE OF CONFIDENTIAL HIV-RELATED INFORMATION 
 

 I hereby authorize ________[name of individual who holds the information]________, to 

release confidential HIV-related information, as defined in Conn. Gen. Stat. § 19a-581, 

concerning _______[name of protected individual]_____, to the following personnel: 
 

_____ 1) School Nurse 
 

_____ 2) School Administrator(s) 
 

   a) ____________________ 

 

   b) ____________________ 
 

_____ 3) Student's Teacher(s) 

 

   a) ____________________ 

 

   b) ____________________ 
 

_____ 4) Paraprofessional(s) 

 

_____ 5) Director of Pupil Personnel Services 

 

_____ 6) Other(s) 
 

   a) ____________________ 

 

   b) ____________________ 
 

 This authorization shall be valid for  
 

_____ 1) The student's stay at _________________ School. 

 

_____ 2) The current school year. 

 

_____ 3) Other _________________ 

   specify period 
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I provide this information based on my responsibility to consent for the health care of 

_____________.  I understand that such information shall be held confidential by the persons  

authorized here to receive such information, except as otherwise provided by law. 

 

 

___________________________ 

[Name] 

 

____________________________ 

[Relationship to Student] 

 

____________________________ 

[Date] 
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TRANSFER OF CONFIDENTIAL STUDENT INFORMATION 

 

    

Date:  ___________________       

                                                                                                                                     

 Pursuant to the Family Educational Rights and Privacy Act (“FERPA”), I hereby authorize the Weston Public 

Schools to release and/or obtain (please circle) the following confidential records regarding my child: 

 

Name of Child: _____________________________________________ 

Address:  _____________________________________________ 

   _____________________________________________ 

   _____________________________________________ 

   _____________________________________________ 

DOB:  __________________ 

 

Parent(s)/Guardian(s):_________________________________________ 

School:  _____________________________________________ 

 

(Please check all that apply) 

               Obtain        Release      

All Records         □     □     

Cumulative File       □     □    

Pupil Personnel/Special Education    □     □    

Disciplinary       □     □    

Health/Medical        □     □    

Other (please specify)         □     □    

_______________________________ 
 
_______________________________ 
 
_______________________________ 

 

To/From: _______________________________________________________________________ 

                                     Name                                                                                                               

Address: ________________________________   ______________________   _______________ 

                                 Street                                  Town                                State/Zip Code 

 

Telephone: (_______)________________       Fax:  (________)_______________________ 

 

I understand that the information to be disclosed is protected as an “education record” under FERPA, and that such 

information shall not be redisclosed unless permitted under FERPA.  I further understand that the officers, employees, 

and agents of any party that receives protected information under FERPA may use such information only for purposes 

for which the disclosure is made. 

 

 

 

___________________________________   ____________________ 

Signature of Parent/Guardian       Date 

 

___________________________________ 

Print Name of Parent/Guardian 

 

 

*************************************************************************************** 
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*If this authorization is being used to obtain Protected Health Information from a child’s physician or 

other covered entity under HIPAA, the following section must also be completed: 

 

I, the undersigned, specifically authorize _______________________________ to disclose my child’s 
      Name of Physician  

 

medical information, as specified above, to my child’s school, ________________________________,  
         Name of School 

 

at the above address for the purposes described below (i.e. health assessment for school entry, special 

education evaluation etc.): 

 

___________________________________________________________________________________ 

 

By signing below, I agree that a photocopy of this authorization will be valid as the original.  This 

authorization will be valid for a period of one year from the date below.  I understand that I may revoke this 

authorization at any time by notifying the physician’s office in writing, but if I do, it will not have any effect 

on actions taken by the Physician prior to receiving such revocation. 

 

I understand that under applicable law, the information disclosed under this authorization may be subject to 

further disclosure by the recipient and thus, may no longer be protected by federal privacy regulations. 

 

I understand that my child’s treatment or continued treatment with any health care provider or enrollment or 

eligibility for benefits with any health plan may not be conditioned upon whether or not I sign this 

authorization and that I may refuse to sign it. 

 

Any information received by the school pursuant to this authorization is subject to all applicable state and 

federal confidentiality laws governing further use and disclosure of such information. 

 

*************************************************************************************** 

___________________________________   ____________________ 

Signature of Parent/Guardian       Date 

 

___________________________________ 

Print Name of Parent/Guardian 
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Public Records Administration     •    Connecticut State Library      •            231 Capitol Ave., Hartford, CT 06106 

Revised 2/2005 
 Municipal Records Retention Schedule M8           
 EDUCATION RECORDS             
              
Item Number Record Series Title Minimum Retention Required Disposition 
 
 A.  ADMINISTRATIVE RECORDS1   

  
  

  

  
  

  

 

  

  

  

  
 1.  Athletic Department records 
M8-005 a.  Sports Contract/Student Contract At end of school year for which contract signed destroy2

 (including signature sheets for student  
 

  
 handbooks)
M8-010  b.  Permission slips (to participate in sporting  3 years destroy2

 activities) 
  
(M11-085) 2.  Computer Terminal Sign-up Sheets 1 month destroy2

  
M8-020 3.  Free/reduced meal application and documentation 3 years or until audited, whichever comes later 

 
 

  
M8-030 4.  Notification to parents (annual) 1 year destroy2

 (regarding Student Behavior and Discipline, Bus 
Conduct, and Electronic Communications Systems,  
and the National School Lunch Program)  

  
M8-040 5.  Policy and Procedures manuals permanent; revise as required.  Keep old policy 

and procedures separately. 
retain permanently3

  
 6.  Registration records   
M8-050 a.  Adult education registration records 3 years or until audited, whichever comes later destroy2

M8-055 b.  After school program registration records 1 year destroy2

M8-060 c.  Pesticide application notification registration form 5 years (CGS Sec. 10-231c(f)) destroy2

M8-065 d.  School registration records including residency  
 

3 years or until audited, whichever comes later 
 

destroy2

 documentation  
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Schedule M8 – Education Records, p. 2 
 

Item Number Record Series Title Minimum Retention Required Disposition 
  

 A.  ADMINISTRATIVE RECORDS1 (cont.)
  

M8-075 7.  Student portfolio work (student produced work for End of year at which student received grade destroy2

 grading assessment)   
  
M8-085 8.  Student teacher records 2 years  destroy2

  
M8-095 B. CHILD-STUDY TEAM RECORDS1 6 years after student leaves the school district 

 
destroy2

 
 C. EDUCATION INFORMATION1  (including but not 

limited to): 
 

M8-105 1.  Curriculum Until superceded by new curriculum 
 

destroy2

 
 2.  Cumulative records4

 
M8-115 a.  Academic achievement (grades/transcripts) 

 
50 years after student leaves the school district5 destroy2,,6

  
M8-120 b.  Attendance records (days absent/ 50 years after student leaves the school district 

 
destroy2

 present/tardy)7

 
M8-125 c.  Awards 6 years after student leaves the school district 

 
destroy2

 
M8-130 d.  Basic biographical information 

 
50 years after student leaves the school district 
 

destroy2,6

 
M8-135 e.  Diagnostic test results (non-special ed) 

 
6 years after student leaves the school district 
 

destroy2

 
M8-140 f.  Extracurricular activities 

 
6 years after student leaves the school district 
 

destroy2

 
M8-145 g.  Letters of recommendation 

 
6 years after student leaves the school district 
 

destroy2
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Schedule M8 – Education Records, p. 3 
 
Item Number Record Series Title Minimum Retention Required Disposition  

   
 C.  EDUCATION INFORMATION1 (Cont.): 
M8-150 h.  Parent’s8/eligible student’s signed release as long as records are maintained 

 
destroy2

 forms, if required by school policy9

  
M8-155 i.  Records of immunization10 50 years after student leaves the school district 

 
destroy2

  
M8-160 j.  Standardized group test scores 6 years after student leaves the school district 

 
destroy2

  
M8-170 3.  Diplomas 6 years after student leaves the school district11 destroy2

   
 4.  Disciplinary records 
  
M8-180 a.  Detentions no requirement destroy2

 
M8-185 b.  Incident reports no requirement destroy2

 
M8-190 c.  Referrals no requirement destroy2

 
M8-195 d.  Suspensions/expulsions For expunging the cumulative record, see CGS 

Sec. 10-233c(e)and 10-233d(f).12
destroy2

   
M8-205 5.  Enumeration Records/Field Sheets 3 years destroy2

  
M8-215 6.  Grade Books1 current, plus 1 year destroy2

  
M8-225 7.  Tardy slips from parents/guardians At completion of school year 

 
destroy2

  
M8-235 D.  FAMILY WITH SERVICE NEEDS RECORDS1 6 years after student leaves the school district 

 
destroy2
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Schedule M8 – Education Records, p. 4 
 

Item Number Record Series Title Minimum Retention Required Disposition 
    

   E.  HEALTH INFORMATION1 (including but not 
 limited to)   
  
 1.  Cumulative records 
M8-245 a.  Accident reports 

 
6 years after student leaves the school district 
 

destroy2

M8-250 b.  Basic school entrance health histories 
 

6 years after student leaves the school district 
 

destroy2

M8-255 c.  Child abuse forms 6 years after student leaves the school district 
 

destroy2

 
M8-260 d.  Cumulative health record (CHR-1, original 6 years after student leaves the school district destroy2

 or copy)13    
 
M8-265 e.  Emergency care plans 

 
6 years after student leaves the school district 
 

destroy2

 
M8-270 f.  Health assessment records (HAR-3) 

 
6 years after student leaves the school district 
 

destroy2

 
M8-275 g.  Incident reports 6 years after student leaves the school district 

 
destroy2

 
M8-280 h.  Individualized health care plans 

 
6 years after student leaves the school district 
 

destroy2

 
M8-285 i.  Medication administration records until superseded by yearly summary on CHR-1 destroy2

  or 6 years after student leaves the school district 
 

 
 
M8-290 j.  Parent authorizations for medications/ 

 
6 years after student leaves the school district 
 

destroy2

 treatments
 
M8-295 k.  Parent’s /eligible student’s signed release as long as records are maintained 

 
destroy2

 forms, if required by school policy7

  
M8-300 l.  Physician orders for medications/treatments 6 years after student leaves the school district destroy2
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Schedule M8 – Education Records, p. 5 
 

Item Number Record Series Title Minimum Retention Period Disposition 
   

 E. HEALTH INFORMATION1 (cont.): 
  

M8-305 m.  Referral forms for services based on 6 years after student leaves the school district destroy2

 Results mandated screenings 
 

  
 
M8-310 n.   Sports histories and physical-examination 6 years after student leaves the school district destroy2

  Reports   
  
M8-320 2.  Employee’s emergency health information until superseded or until employee leaves school 

district 
destroy2

  
M8-330 3.  Nursing protocols permanent; revise as required.  Keep old copy 

separately 
retain permanently 

  
 4.  Nursing records 
  
M8-340 a.  Health assessment data 

 
6 years after student leaves the school district 
 

destroy2

 
(M8-285) b.  Individual-treatment or procedure logs/flow see retention period for medication records  
  Sheets   
 
M8-345 c.  Nursing process notes 6 years after student leaves the school district 

 
destroy2

 
M8-350 d.  Third-party health records (from hospitals, 6 years after student leaves the school district destroy2

 clinics, and private providers) 
 

  
 
M8-360 5.  Physician’s standing orders permanent; revise as required.  Keep old copy 

separately. 
retain permanently 

  
M8-370 6.  Student’s emergency information card until superseded or student leaves school district 

 
destroy2

  
 

September 16, 2013 - Page 98



 

 
 

 

  
  

  
  

  
  
  

  

 

 

 

 

 

  
  

Schedule M8 – Education Records, p. 6 
 

Item Number Record Series Title Minimum Retention Required Disposition 
   

M8-380 F.  PRIMARY MENTAL HEALTH PROGRAM no requirement destroy2

 RECORDS1

  
M8-390 G.  PROFESSIONAL STAFF’S WORKING no requirement destroy2

 PAPERS/NOTES14,15

  
M8-400 H.  PROGRAM DATA RECORDS no requirement destroy2

 Statistical data (including but not limited to):   
 Services provided or professional activities—e.g.,   
 number and type of daily visits, number of   
 screenings, number of home visits, caseload records,   
 etc.  These records include both raw data files   
 (or logs) and reports.16

  
 I.  PUPIL PERSONNEL SERVICES1 (including, 
 but not limited to):   
  
M8-410 1.  School counselor case records 6 years after student leaves the school district 

 
destroy2

  
M8-420 2.  School nurse case records See E. HEALTH INFORMATION 

 
 

  
M8-430 3.  School psychologist case records 6 years after student leaves the school district 

 
destroy2

  
M8-440 4.  School social-work case records 6 years after student leaves the school district 

 
destroy2

  
M8-450 5.  School speech/language pathology case records 6 years after student leaves the school district 

 
destroy2

  
M8-460 J.  REPORTS TO STATE BOARD OF 3 years after audit destroy2

 EDUCATION— File Copies 
  
M8-470 K.  SECTION 504 RECORDS1,17 6 years after student leaves the school district destroy2
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Schedule M8 – Education Records, p. 7 
 

Item Number Record Series Title Minimum Retention Required Disposition 
   

 L.  SPECIAL EDUCATION and RELATED 
 SERVICES (birth through 21) (including, but not 
 limited to):   
M8-480 1.  Assessment/evaluation reports 6 years after student leaves the school district 

 
destroy2

  
M8-490 2.  Due process records, including complaints, 6 years after student leaves the school district destroy2

 mediations, and hearings   
  
M8-500 3.  Individual Transition Plan (ITP) 6 years after student leaves the school district 

 
destroy2

  
M8-510 4.  Individualized Education Program (IEP) 6 years after student leaves the school district 

 
destroy2

 Records 
  
M8-520 5.  Individualized Family Service Plan (IFSP) 6 years after student leaves the school district 

 
destroy2

  
M8-530 6.  Parent’s/eligible student’s release forms as long as records are maintained 

 
destroy2

  
M8-540 7.  Planning and Placement Team (PPT) records: 6 years after student leaves the school district destroy2

 notices, meetings, consent forms   
  
M8-550 8.  Referral forms 6 years after student leaves the school district 

 
destroy2

  
M8-560 9.  Test protocol at discretion of school administration 

 
discard 

  
M8-570 M.  STUDENT ASSISTANCE TEAM RECORDS1 6 years after student leaves the school district 

 
destroy2

  
 N.  TRANSPORTATION 
(M1-265) 1.  Surveillance videotapes made on school buses 2 weeks recycle18

M8-580 2.  Bus routes 3 years destroy2
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Schedule M8 – Education Records, p. 8 
 

Item Number Record Series Title Minimum Retention Required Disposition 
   

 O. TRUANCY1 (including, but not limited to): 
M8-590 1.  Record of parent conferences 6 years after student leaves the school district destroy2

M8-600 2.  Referrals 6 years after student leaves the school district destroy2

 
 

1 Any student records maintained by the school district that have personally identifiable information must have an access log that is maintained with the records 
for the same retention period as required for the record. 
2 Municipalities/Boards of Education may destroy records only after receiving the signed approval form (RC-075, rev. 2/2005) from the Office of the Public 
Records Administrator.  Retention periods established on this schedule are minimum retention requirements.  Records may be retained for longer periods of 
time. 
3 Policy manuals over 75 years have potential historical value.  School districts may request transfer to an appropriate repository. 
4 Copy remains with sending district; original accompanies student. 
5 When student graduates from high school (i.e., receives a diploma), the high school may discard grades K-8 transcripts. 
6 Education records up to and including World War II, may have historical research potential; disposal may include transfer to a local historical repository. 
7 This refers to the attendance record posted to the cumulative record; other attendance records should be maintained for six (6) years after the student leaves the 
school district. 
8 Any reference to parent in this document includes legal guardian. 
9 If a school district policy requires written consent of the eligible student or parent to release education records to an institution in which the student intends to 
enroll, written consent must be obtained.  In the absence of such policy, however, the Family Educational Rights and Privacy Act (FERPA) stipulates that 
education records may be released to an institution in which the student intends to enroll without written consent of the eligible student or parent, provided there 
is a reasonable attempt to notify the parent or eligible student that the records were transferred.  Upon request, the parent or eligible student must be given a copy 
of the records that were transferred. 
10 This can be a copy of the student’s immunization record. 
11 If student fails to pick up diploma, it must be retained six years after student leaves the school district. 
12 Do not destroy until student graduates from high school. 
13 Copy remains with sending district; original accompanies student (according to CGS Sec. 10-206(d)). 
14 For specific retention periods referring to Special Education, see L. 
15 Includes teacher plan books. 
16 No personal identifiers included. 
17 Section 504 of the Rehabilitation Act of 1973. 
18 If the tapes become evidence in any kind of disciplinary proceeding litigation, if notice of pending action has been filed with the town clerk (CGS Sec. 7-
101a(d)), or otherwise take on a status that would require a longer retention period according to the schedule, the tape would be retained for the amount of time 
specified by the retention schedule, and until all actions have been resolved.   
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MEMORANDUM OF UNDERSTANDING 

The Weston Board of Education (“the Board”) and the Weston Board of Police Commissioners 
(“the Commission”) agree as follows: 

WHEREAS, the Board and the Commission intend to maintain collaborative efforts to provide a 
safe and healthy school environment for students, staff and visitors; and 

WHEREAS, the Board and Commission believe in promoting positive attitudes regarding the 
role of police in society; and 

WHEREAS, the Board voted to approve the implementation of a School Resource Officer 
(“SRO”) program (“the Program”) for the Weston Public Schools (“the District”) conditioned on 
the negotiation and execution of an acceptable Memorandum of Understanding (“MOU”) with 
the Commission; and  

WHEREAS, the Commission desires to employ a police officer to serve as the SRO for the 
District to assist in accomplishing these goals; and  

WHEREAS, the Board and the Commission desire to set forth in this Agreement: (a) the specific 
terms and conditions of the services to be performed by the SRO in the District, and (b) the terms 
under which the Program will be implemented, it is agreed as follows: 

1.  Term 

This Agreement shall continue until such time as it is terminated pursuant to the terms 
of paragraph 16 below. 

2. Selection Process 

The Chief of Police shall recommend a candidate or candidates for SRO to the Board 
and the Commission who is or will be a member of the Weston Police Department 
(“WPD”).  The Board and the Commission will conduct interviews of the 
candidate(s).  To be selected for the position, an SRO candidate must receive the 
approval of the Board and the Commission by majority vote of both bodies. 

3. Employment Status 

The SRO shall be an employee of the WPD and shall be subject to the administration, 
supervision, and control of the WPD except as stated in paragraph 7 below.  The SRO 
shall be subject to the WPD’s collective bargaining agreement as well as all personnel 
policies and practices of the WPD.  The SRO will coordinate and communicate with 
the Principal of Weston High School or his/her designee regarding his/her work 
schedule. 
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4. Role and Responsibilities 
 
Roles and responsibilities of the SRO include, but are not limited to: 
 
 Develop and maintain positive relationships with students and staff. 
 Assist the District with developing, implementing and modifying plans and 

strategies to prevent and/or minimize dangerous situations that may occur on 
school grounds. 

 Present topics to students on various law enforcement/safety issues. 
 Inform school administrators of any student delinquency, incidents, charges, and 

arrests within a timely manner. 
 Assist the District with enforcing the law, Board of Education Policy, 

Administrative Regulations, and other school rules in order to maintain a safe 
learning environment.  When it pertains to preventing a disruption that would, if 
ignored, place students, staff and visitors at risk of harm, the SRO will work with 
the school administration to resolve the problem or concern. The WPD 
acknowledges that student discipline is a District responsibility, and the SRO will 
support the school administration as requested. 

 Conduct investigations of crimes that occur within the District and use other 
resources if needed for follow-up investigations.  Follow state and federal law, 
school board policy, school administrative regulations, school rules, and the 
WPD general orders with regard to investigations, interviews and searches 
relating to students. 

 Take law enforcement action when necessary. 
 Provide related services as requested. 

 
5. Arrests 

 
It is the expectation of the Commission and the District that when the arrest of a 
student is necessary, an officer other than the SRO will make the arrest, if possible.   
The District acknowledges that the decision to make an arrest is at the discretion of 
the WPD and its officers, and that the WPD, or the SRO acting on his/her authority, 
will make arrests as they deem appropriate. 
 

6. Training 

The WPD and the District will provide their respective employees with training 
relative to this Agreement and its purpose.  The parties also agree to maintain regular 

September 16, 2013 - Page 103



3 
 

and open communication to evaluate the effectiveness of this Agreement and suggest 
improvements and adjustments that may be necessary to meet the program’s 
objectives. 

7. Removal of SRO from Service in District 

If the Superintendent of Schools believes that the SRO should be removed from the 
SRO assignment because of unsatisfactory work performance or violation by the SRO 
of any applicable law, regulation or policy, she shall notify the Chief of Police 
(“Chief”) and the Chairman of the Commission (“Chairman”). The notice should be 
in writing and should include a brief statement of reasons.  Within five days of 
delivery of such notice, an informal meeting shall be held among the Chief, 
Chairman, Superintendent, SRO, and other school or police personnel as may be 
necessary.  If, following the meeting, the District and the WPD have not agreed on a 
course of action, the Superintendent and the Chief, or their designees, shall, within 
five business days, convene a hearing, the purpose of which shall be to consider the 
Superintendent’s statement of reasons.  The SRO may be represented at such hearing. 
In the event that the Superintendent determines, following the hearing, that the SRO’s 
work performance has been unsatisfactory, or that the SRO violated any applicable 
law, regulation or policy, the Superintendent may remove the SRO from the position, 
and a new SRO shall be selected pursuant to the provisions of this Agreement. The 
time periods for the meeting and/or hearing set forth herein can be extended upon the 
mutual agreement of the District and the WPD.  It is expected that ordinarily, the 
SRO will remain in his/her current SRO assignment during the pendency of the 
meeting and/or hearing, but if due to the seriousness of the allegations or for other 
exceptional reasons, the Superintendent believes that the SRO should be immediately 
removed pending the meeting and/or hearing, the Superintendent can request that the 
Chief immediately reassign the SRO as an interim measure. 

8. Discharge and Discipline 
 
The Commission shall have the sole power to discharge an SRO from the WPD or 
otherwise discipline an SRO, consistent with the provisions of the applicable 
collective bargaining agreement. 
 

9. Cost of SRO Program 
 
All costs associated with the SRO program shall be borne by the WPD, except as 
follows: 
 Access to an air-conditioned and properly lit private office containing a telephone 

line to be used for general business purposes. 
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 A desk with drawers, a chair and filing drawers. 
 Access to a computer and Internet connection. 

 
10. Duty Hours 

The duty hours of the SRO shall be set by the Chief of Police, and as near as possible 
conform to the school day or a schedule that appropriately serves the needs of the 
District.  To the extent that the school day does not encompass the entire shift, the 
SRO will be on duty for an equal period of time before and after the school day or as 
scheduled.  The SRO's schedule when school is not in session will be determined by 
the WPD. 

11. After-School Events 
 
The District and Commission agree that it is an expectation that the SRO will be 
considered for, and accept, after-school police assignments subject to the terms of the 
applicable collective bargaining agreement. 
 

12. Absences 
 
In the event an SRO is absent from work, the SRO will notify his or her shift 
supervisor in the WPD and the Principal of Weston High School.  The WPD may, if 
requested by the Superintendent, assign another officer to the school on any day in 
which the SRO is absent, at the cost of the WPD. 
 

13. Uniform 
 
The uniform worn by the SRO while on school property will be established by mutual 
agreement of the Superintendent and the Chief.  The equipment carried by the officer 
will be as determined by the Chief. 
 

14. Program Assessment 
 
The SRO Program will be evaluated jointly by the WPD and the District on an annual 
basis.  The WPD and the District will provide a joint written report to the Board and 
the Commission.  Should the WPD and the District fail to reach agreement on the 
content of such written report, the WPD and District will provide separate reports to 
both the Board and the Commission. 
 
 
 

September 16, 2013 - Page 105



5 
 

15. Evaluation of SRO 
 
The performance of the SRO will be evaluated by the Chief of Police with input from 
the Principal of Weston High School and the Superintendent of Schools.  Such 
evaluation will be in accordance with the practices and procedures of the WPD. 
 

16. Termination of Agreement 
 
Either the Board or the Commission may terminate this Agreement upon thirty (30) 
days written notice to the other party.  The decision to terminate an Agreement may 
be made by a majority vote of the terminating party at a properly noticed meeting.  In 
the event of a termination of the Agreement, the SRO Program will end.   
 

17. Subject to Approval 

This Agreement is subject to the ratification of the Board and the Commission. 

18. Entire Agreement; Modification of Agreement 
 
This Agreement, along with the exhibits attached hereto and referenced herein, 
constitutes the entire agreement between the Parties regarding the SRO Program.  The 
Parties acknowledge that they have not relied on any promises or representations 
outside of the Agreement and the exhibits referenced herein.  No modification of this 
Agreement shall be valid or binding unless the modification is in writing and is 
approved by a majority vote of both the Board and the Commission. 
 

 

/ 

/ 

/ 

/  
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19. Severability 

If any provision of this Agreement is deemed to be unenforceable by a court of law or 
other competent body, the remaining provisions will remain in full force and effect. 

 

Weston Board of Education      

 

 

_________________________    ________________________ 
Philip Schaefer      Colleen Palmer 
Chairperson       Superintendent 

 
Date:        Date: 
 
 
Weston Police Department 
 
 
 
___________________________    __________________________ 
William Brady       John Troxell 
Chairman, Board of Police Commissioners   Chief of Police 
 
Date:        Date:   

 

September 16, 2013 - Page 107



WESTON PUBLIC SCHOOLS REPORT 
September 16, 2013 

 

 

 

Weston High School                                                                                             Lisa Wolak, Principal 

 

In this issue… Principal’s Message 

   Summer Professional Development 

   School Counseling Department 

Co-Curricular Program Updates 
 

Principal’s Message 

Weston High School celebrated “Back to School” with live music by our student band Chillingsworth 

and “Munchkin Monday” on August 26.  The school community gathered for our annual Kickoff 

Event on Friday, August 30.  This celebration of the 2013-2014 school year was composed of a variety 

of musical and athletic activities that culminated with a unity lap around the track and the forming of a 

giant “W” on the football field.  We look forward to a spectacular year.  Our annual ‘Back-to-School 

Night” is Thursday, September 19. Parents and guardians may pick up their students’ schedules in the 

main lobby beginning at 6:45 p.m. First period will commence at 7:25 p.m.  

All students received individual school emails this month. It is imperative that they use these emails as 

the school will no longer communicate through personal emails. Please reinforce this expectation with 

your students.  

The safety and security of our students and staff continue to be a district priority.  All outside doors are 

locked and armed, and visitors entering our school must show photo identification and sign in at our 

new security desk in the main lobby. Students must enter through the main doors or athletic entrance 

before school. During the school day, they must sign in and out at the security desk.   In addition, staff 

have been issued key fobs and new identification badges. These proactive measures are designed to 

maintain a safe environment for all.  
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Summer Professional Development 

This summer, Art Teacher Ms. Hawthorn traveled with a group of Fairfield County youth to the village 

of Chepsaita in southwestern Kenya. Ms. Hawthorn worked with local students on a variety of art 

projects including watercolors, beaded jewelry, and clay.  The WHS Art with a Heart Club plans to 

continue to contribute to the village through fundraising this year. It was an amazing cultural 

exchange.  

The English and social studies teachers participated in a three-day district workshop on the Common 

Core State Standards (CCSS) at the end of June. Teachers developed a deeper understanding of how to 

integrate the CCSS into their curricula. 

 

Social studies teachers, Ms. Klein and Ms. Bennett, took courses this summer also.  Ms. Klein studied 

20
th

 century American music at Taft this summer. Her work aligned with the goal of the American 

Studies team to bring more music enrichment into the eleventh-grade program. Ms. Bennett 

participated in a seminar at the Gilder Lehrman Institute. The Sixties in Historical Perspective explored 

this controversial era through the lens of its presidents and the different movements during this 

turbulent time. 

 

Physics teachers, Ms. Balouskus and Dr. Kingston, attended a two-day workshop at Tufts University in 

August. With funding from the National Science Foundation, the research group at Tufts has created a 

web-based software package called InterLACE, which is designed to enhance and promote computer- 

supported collaboration. Ms. Balouskus and Dr. Kingston have begun integrating InterLace into their 

classrooms and they find it encourages each student to contribute their unique thoughts, thereby 

promoting much more student engagement and participation. InterLACE greatly assists in "flipping the 

classroom," creating a student-centered learning environment.  

 

Art Teacher Ms. Arena had an inspiring week collaborating with other art teachers at the AP Studio 

Art professional development at Taft. The focus of this course was primarily the 3D portfolio.  By 

analyzing scored portfolios, Ms. Arena developed a deeper understanding as to the College Board’s 

expectations of student portfolios.   
  

School Counseling Department 

College information sessions have begun in our college and career center. A complete college 

visitation schedule may be found on Naviance. Juniors and seniors who wish to attend a session must 

register on Naviance 24 hours before the scheduled visit. If a junior or senior is not registered on 

Naviance, he should see his school counselor immediately.  

Freshmen parents and guardians are invited to participate in  “Parent 101”  on Thursday, September 

26, at 7:00 p.m. in the cafeteria.  This progam is designed to support families with the transition to high 

school. School counselors will review support services and provide an overview to the freshman year.  

On the evening of Tuesday, October 15, school counselors will host our annual “College Admissions 

Panel” presentation at 7:00 p.m. in the auditorium. There will be a diverse panel of very selective and 

highly selective colleges and universities, representing both the private and public sectors.  

On October 16, the PSAT will be administered to all sophomores. This practice assessment is critical 

to the college application process. Sophomores will receive their individual scores in December as well 

as a packet of information regarding their individual academic strengths and challenges.  
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Co-Curricular Program 

The WHS Club Fair will take place during our Trojan Time advisory on September 18.  Students will 

accompany their advisory teachers to the gymnasium where representatives from a large variety of 

clubs and activities will be present to provide information to those interested in joining.  We encourage 

all students to get involved in the school community to maximize their experience at Weston High 

School.  For more information about specific clubs, students should contact Assistant Principal Dr. 

Marotto. 

Athletics 

The WHS Leadership Circle, consisting of all sports captains, met on August 20 to kick off the 2013-

2014 school year.  Student leaders discussed the purpose of this program and the responsibilities and 

privileges that accompany the role of a sport team captain.  Dr. Dan Switchenko, from Eastern CT 

State University, presented a DREAMS workshop (Dedication, Respect, Enthusiasm, Attitude, Mental 

Toughness, and Sacrifice).  Students were engaged from the very beginning as Dr. Switchenko was an 

extremely dynamic speaker, setting a great tone for the upcoming school year.  

Our fall “Meet the Coaches Night” was held September 3. All freshmen and new athletes and their 

parents/guardians met first with the Athletic Director. All athletes and their parents/guardians met with 

their team’s coaches starting following this presentation. The purpose of Meet the Coaches is to review 

our athletic expectations and is held for each sports season.  

  

Weston Middle School                                                                                     Amy Watkins, Principal 

 

In this issue… Welcome back 

Sixth-Grade Students Get Acclimated 

The Middle School is on Google 

SOARing to New Heights 

Establishing Routines 

What’s Happening in Spanish 

Math During Recess 

Where in the World 

Upcoming Events 

 

Welcome back 

We opened the 2013-2014 school year with the common 

theme: “Glad to be back.” Teachers, staff, and students 

all had smiles as they entered the building, ready and 

eager to begin a new year. After a year participating in 

the SOAR program, (Safety, Ownership, Attitude, and 

Respect) students seem to have a renewed understanding 

of what it means to be a student at Weston Middle 

School.  During one of the initial sixth-grade 

communitiy meetings, students were asked to share a 

highlight from their first day.  Several students 

commented how much they appreciated the help they 
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received from eighth-grade students in the building. This is an excellent example that it is not about 

what grade you are in that matters. What matters is that you’re a Weston Middle School student. We 

look forward to keeping the momentum going from the positive energy everyone is feeling. 

 

Sixth-Grade Students Get Acclimated 

Sixth-grade students are already proficient at their lockers 

and navigating the building. While last spring we heard 

from our now sixth-grade students and their parents how 

nervous they were to transition to the middle school, the 

headline now is, “We love the middle school.” Students 

have been asking great questions and asking for help when 

needed. The teachers spent the first few days helping 

students learn the building and adjust to switching 

classrooms. The cafeteria has also been a favorite part of 

the day. Students have already been demonstrating their 

knowledge of SOAR when it comes time to clean up their 

tables, including monitoring the floor underneath for trash 

they dropped. Students have also learned how to exit and 

enter the cafeteria safely during recess. We have students 

volunteering to hold the doors, ensuring a safe 

environment for all. This positive attitude has been noticed 

by the staff and SOAR cards have already been handed out 

to show our appreciation. 

 

The Middle School is on Google 

The middle school has gone Google. All grades have been 

working with our new Library Media Specialist, Aimee 

Shuhart, our Technology Integrator, Crystal Brooks, and their 

teachers to setup their Google accounts. In addition to setting 

up their district secure email accounts, students will be able to 

collaborate with students and teachers on documents they 

begin in class, while continuing to work on them after class is 

dismissed. We will keep you posted on the progress of 

Google with all of our students as the year progresses. 

 

SOARing to New Heights 

The first week of school included a review of our core 

beliefs: Safety, Ownership, Attitude, and Respect.  Classes 

spent time during the first week of school reviewing what 

these attributes look like. This coming week, students will 

begin a weekly advisory time. Students will meet in small 

groups with the same staff member each week. Topics to be 

discussed include safety, friendships, organization, and study 

skills. We piloted the advisory time with our sixth-grade 

students last year. From the positive feedback and results we 

saw, we are expanding the program to all three grades. 
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Establishing Routines 

The beginning of each school year is filled with opportunities to 

review procedures and adapt to the expectations of our new grade. 

Students in Miss Fuchs’ French class demonstrated what they 

remembered from last year in French as they discussed the seasons. 

Students in Mr. Blozie’s Project Lead the Way (PLTW) classes 

were challenged on day one to solve a problem using limited 

resources. Students practiced working collaboratively and they used 

both their creativity and critical thinking to find a solution. 

 

What’s Happening in Spanish 

Mrs. Davidow is happy to share that her sixth-and seventh-grade students are up and running with 

technology (using iPads) to produce language (Spanish).  One application on our school’s  iPads is 

called “Educreations.”  This summer Mrs. Davidow attended a three-day technology workshop given 

by the district and was able to learn which apps she can use with her students, enabling them to 

describe (written and orally) while using a picture.  It is a very exciting way to produce language and 

the level of engagement is magnificent. She is working collaboratively with all of our world language 

teachers to share this new learning. 

 

Math During Recess 

These girls we so inspired to find a solution to a problem during 

math that they continued to work on it during recess.  Even the 

warmer temperatures couldn’t distract them from solving this 

problem. What you can tell from this picture is how the girls were 

offering ideas on how to find the solution.  True collaboration. 

 

Where in the World 

Students in seventh-grade social studies are 

using their knowledge of maps to help 

everyone learn more about one another. 

Students spent time developing map keys and 

legends to describe their attritbutes, as well as 

making a map of the world. 

 

Upcoming Events 

“Back-to-School Nights” are scheduled. Sixth-grade parents will meet on Tuesday, September 10; 

seventh grade on Thursday, September 12;
 
and eigth grade, Wednesday, September 18. Each grade 

level will have the opportunity to meet with all of the teachers from their students team collectively, 

then follow a modified version of their students schedule.  
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Weston Intermediate School                                                                             Pattie Falber, Principal 

 

In this issue… The Opening of School 

   School Climate 

   Staff and Professional Development 

 

The Opening of School 

Our halls are filled once again with the happy sounds of students and staff engaged in the rhythm of 

teaching and learning. We welcomed 34 new students to our school this year (14 third-grade students, 

11 fourth-grade students, and nine fifth-grade students).  They are fast becoming strong members of 

our WIS community and making new friends. We are so pleased that they have joined our school.  

To help our large number of new students and their families learn more about the school, we held a 

new family orientation in August that was very well attended. Additionally, to welcome the newest 

members of WIS, our third graders, we opened our doors on Friday, August 23, so students could meet 

their new teacher and see the classroom. There were a lot of hugs and smiles as they prepared for a 

new year. 

 

 

 

School Climate 

Incoming staff and students were greeted with a reminder of our Positive Behavioral Intervention and 

Support program motto WIS P.R.I.D.E. We are greatly appreciative to the PTO for the important 

addition of this entry floor mat to remind students each day what our beliefs and standards are. We will 

continue to encourage the positive attributes of WIS P.R.I.D.E. throughout the 2013-2014 school year 

with monthly assemblies, buddy class events, and classroom reinforcement activities. The impact of 

this program on our student body was on full display during our June 6 evening talent show. Many 

parents and visitors commented on our students’ excellent behavior as performers and audience 

members during this event. 
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Staff and Professional Development 

The WIS staff returned to school refreshed and ready to engage. During our first full staff gathering, 

we reflected on how we fit together as a “caring community of learners, who fosters pride in 

developing abilities, promotes positive social development, and encourages an appreciation of 

individual differences.” 

 

 

Our professional development work was exceptionally informative and stimulating. The staff was 

excited to be able to work with John Antonetti immediately following his keynote presentation. His 

work helped our teachers deepen their understanding and knowledge of the Common Core State 

Standards and challenged us to “cross the rigor divide” by examining our lessons and units of study to 

make them even more meaningful and cognitively engaging to our students. It was an exciting start to 

the year and we are looking forward to continuing this work throughout the year. 

 

This will be our first full year implementing the Math in Focus program in third and fourth grade, and 

our staff eagerly anticipated working again with Dr. Yeap Ban Har. Dr. Ban Har, Singapore’s 

renowned specialist on math instruction and international leader in professional development, worked 

with our staff to help them learn more about the program and the unique approach to teaching math. 

We were immersed in activities focused on differentiating instruction for all students using the 

concrete-pictorial-abstract approach to math. Teachers also learned how to use problem solving and 

bar models to teach mathematical concepts and build deeper understanding. This approach will be a 

natural extension of our work with 21
st
 century competencies and with AIM.  

 

The WIS staff appreciated the improved school safety initiatives, including the new building entrance 

fobs and the front door reception desk. The staff is looking forward to working closely with 

administration to create a physically safe learning environment for all. 

 

Hurlbutt Elementary School                                                                     Laura Kaddis, Principal 

 

In this issue… Opening of School  

   School Climate 

   Professional Development 
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The Opening of School 

Hurlbutt Elementary School is now filled with the joyful sounds of children learning and playing 

together.  We welcomed into our community 132 new kindergarten students, nineteen preschool 

children (12 of whom are new to Hurlbutt), 24 new first-grade students and 16 new second-grade 

students.  We are so pleased that our new families chose to make Weston their home. Noteworthy 

family events from the past few weeks include our new student orientation in August, our meet and 

greet with all the classroom teachers, and our “Back-to-School Nights.”  All of these events have had 

very high attendance.   

 

                                                          

School Climate 

Our positive behavioral intervention and support program motto, “be safe, be kind, be responsible,” is 

well established.  Our returning students remembered expectations and quickly fell into familiar 

routines.  Students who are new to Hurlbutt have rapidly been acclimating to the positive climate and 

culture of the building. Our students take great pride in earning honeycombs for positive behavior and 

our hive is rapidly filling.  We will be celebrating our summer reading achievement on September 11, 

at our first all-school assembly.  As of September 9, 269 Hurlbutt students read 5,571 books. 

 

Professional Development 

The excitement and energy of our students is mirrored in the enthusiasm of our staff.  We began the 

school year with outstanding professional development opportunities.   

 

John Antonetti involved us in conversations about the cognitive engagement of students.  His dynamic 

presentation style and examples of practical application enabled us to make connections with the 

initiatives already in place.  John challenged us to “cross the rigor divide” by giving us tools to 

evaluate the level of thinking we ask of our students.    

Our faculty also eagerly awaited the return of Dr. Yaep Ban Har, an internationally renowned speaker 

on the Singapore math approach (Math in Focus).  We were immersed in activities focused on 

differentiating instruction for all students using the concrete-pictorial-abstract approach to math.  We 

learned how to further develop our lessons to reach struggling learners while at the same time 

challenging the advanced learners. His description of Singapore math as a tool to problem solving, 

thinking and 21
st
 century competencies aligns with our work with AIM units, as well as balanced 

literacy, specifically with reader’s and writer’s workshop.   
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