
WESTON BOARD OF EDUCATION 
Monday, August 18, 2014 

Weston Middle School Library Resource Center 

Regular Session 7:30 p.m. 
 

I. CALL TO ORDER, VERIFICATION OF QUORUM           

Philip Schaefer, Chairperson 

 

II. PLEDGE OF ALLEGIANCE 

 

III. RECOGNITION         None 

 

IV.       APPROVAL OF MINUTES, pages 1-6       Motion 

 The Board will vote to approve the minutes from July 16 and July 21.  

 

V. PUBLIC COMMENT                        Information 

 

VI. NEW BUSINESS 

 

1. Resignations, pages 7-8 Motion 

 

2. Approval of NEEM Contract, pages 9-45      Motion 

Dr. Keating, Director of Finance and Operations, will discuss the NEEM energy 

conservation project. 

 

3. Update on School Facilities, pages 46-49      Information 

Dr. Palmer, Superintendent of Schools; Dr. Keating, Director of Finance and 

Operations; and Mr. Olenik, Director of School Facilities, will provide an update on 

summer facilities projects. 

 

4. Financial Update         Information 

Dr. Keating, Director of Finance and Operations, will provide a financial update. 

 

VII.   SUPERINTENDENT’S REPORT        Information 

                                  

1. Next Regular Board Meeting Monday, September 15, 2014, at 7:30 p.m.    

2. Update on the Opening of the 2014-15 School Year 

      

VIII.     COMMITTEE REPORTS 

   

1. Communications Committee - Nina Daniel   Information 

2. Curriculum Committee - Ellen Uzenoff      Information 

3. Finance Committee - Denise Harvey      Information 

4. Facilities Committee - Ellen Uzenoff      Information 
5. Policy Committee - Dana Levin       Information 
6. Negotiations Committee - Denise Harvey      Information 
7. CES - Nina Daniel         Information 
8. CABE - Elise Major        Information 
9. Weston Education Foundation - Denise Harvey     Information 
   

IX.      ADJOURNMENT   Motion   



Weston Public Schools 

Board of Education Retreat 

Weston High School Conference Room 

July 16, 2014 

 

Attendance: 

Philip Schaefer, Chairperson Sara Spaulding 

Ellen Uzenoff, Vice Chairperson Dr. Colleen Palmer, Superintendent 

Dana Levin, Secretary/Treasurer  

Nina Daniel  

Elise Major Absent: Denise Harvey 

 

I. NEW BUSINESS 

 

1. Discussion of District Goals for 2014-15 

The Board discussed district areas for district focus for the 2014-2015 school year, 

including K-12 writing, K-12 math, pathways to success, technology integration, 

healthy learning environments, and STEM. Dr. Palmer, Superintendent of Schools, 

also debriefed the Board on topics discussed at the July 7-9 administrative retreat.  

 

2. Annual Review of Board Work 

The Board reviewed the work of the past year, as well as looking to the 2014-15 

school year for areas of district focus.  The Board began a discussion of the Strategic 

Plan in order to begin its work of the annual update, and it will continue this at future 

Board Committee meetings throughout the next few months so that a completed plan 

for this year would be fully articulated by early this fall. 

 

Within the Strategic Plan for 2013-14 the Board had set a goal to consider the addition 

of student representatives to the Board of Education.  The Board adopted a framework 

for student representatives to begin in fall 2014, with the co-presidents of the student 

body of Weston High School serving in that capacity.  Dr. Palmer had already 

confirmed interest on the part of these students, anticipating the discussion at this 

meeting. 

 

Additionally, as part of its yearly review, the Board discussed the flow of its work in 

terms of what issues should be handled in Committee before coming to the full Board 

for discussion.  It also discussed the most effective strategies for communication in 

terms of keeping all of the community informed about ongoing matters of the district. 

 

The Board also reviewed strategies to work collaboratively with the Town for 

efficiencies and effectiveness. 

 

II.      ADJOURNMENT    

      

There being no further business to discuss, the meeting adjourned at 2:30 p.m. 
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Minutes prepared by Jennifer Markov, Board of Education Clerk. 

    

Minutes reviewed/approved by Dr. Colleen Palmer, Superintendent. 
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Weston Public Schools 
Board of Education Meeting 
Weston Middle School Library Resource Center 
July 21, 2014 
 
Attendance: 
Philip Schaefer, Chairperson Dr. Kenneth Craw, Assistant Superintendent 
Ellen Uzenoff, Vice Chairperson  
Dana Levin, Secretary/Treasurer Absent: Denise Harvey 
Nina Daniel Sara Spaulding 
Elise Major Dr. Jo-Ann Keating, Director of Finance & Ops. 
Dr. Colleen Palmer, Superintendent Lewis Brey, Director of Human Resources 

 
III. RESUME PUBLIC SESSION, PLEDGE OF ALLEGIANCE 
 
IV. RECOGNITION – no report  

 
V. APPROVAL OF MINUTES      

  
The Board voted to approve the minutes from June 16. 

 
Motion: Moved that the Weston Board of Education approves the minutes of the 
June 16, 2014 Regular and Executive Sessions. Motion by Mrs. Uzenoff, second 
by Mrs. Levin, all in favor. (5-0) 

 
VI. PUBLIC COMMENT – no report  

                       
VII. NEW BUSINESS 

 
1. Resignation  

 
Motion: Moved that the Weston Board of Education notes the resignation of 
Janice Utsogn, 0.8 FTE Weston High School Latin Teacher, effective July 7, 
2014. Motion by Mrs. Levin, second by Ms. Major, all in favor. (5-0) 

 
2. Building Project Close-Outs         

Dr. Palmer, Superintendent of Schools, discussed the close-out of Weston Middle 
School building project, State project number 157-0053 EC. This project occurred 
two years ago, and involved the replacement of middle school windows and doors. 

 
Motion: Moved that the Weston Board of Education approves filing the form 
ED049F and the final grant application for a school building project with the 
Bureau of School Facilities for the Weston Middle School and adopting the 
following resolution, accepting the project as complete.  Be it resolved that the 
Board of Education accepts the Weston Middle School project, State project 

August 18, 2014 - Page 3



 

Weston Public Schools 2 July 21, 2014 
Board of Education Meeting 

 

number 157-0053 EC as complete. Motion by Ms. Major, second by Ms. Daniel, 
all in favor. (5-0) 

 
3. Discussion and Vote on New Introduction to Coding Course  

Dr. Craw, Assistant Superintendent, discussed a one-semester coding course that has 
been reviewed by the Curriculum Committee.  Per Dr. Craw, more than 80 students 
will be taking this course. Discussion by the Board followed.  
 

Motion: Moved that the Weston Board of Education approves the Introduction to 
Coding course as presented for Weston High School. Motion by Mrs. Levin, 
second by Ms. Major, all in favor. (5-0) 

 
4. Adoption of Resources  

Dr. Craw, Assistant Superintendent, discussed four resources that have been reviewed 
by the Curriculum Committee and are recommended for approval by the Board of 
Education, including a classroom resource for the coding course approved in the 
preceding agenda item. 

 
Motion: Moved that the Weston Board of Education adopts the following 
resources: 
 Weston High School grades 9-12: “The Practice of Computing Using Python” 

by William Punch and Richard Enbody; 
 Weston High School grades 9-10: “Geometry” by Burger, Chard, Kennedy, 

Leinwand, et al.; 
 Weston High School grades 10-11: “Pearson Chemistry” by Wilbraham, 

Staley, Matta and Waterman; and 
 Weston Middle School grade 6: “World Cultures and Geography” by Peggy 

Altoff, Mark H. Bockenhauer, and Andrew J. Milson. Motion by Ms. Daniel, 
second by Ms. Major, all in favor. (5-0) 
 

5. Discussion and Vote on Superintendent of Schools’ Contract 
Members of the Board of Education spoke about the strengths and successes of Dr. 
Palmer, Superintendent, and thanked her for her continued leadership.  
 
Motion: Moved that the Weston Board of Education extends the contract of Dr. 
Colleen Palmer (the Superintendent of Schools) for a new term of three years, July 1, 
2014 through June 30, 2017. Moved that the Board of Education establishes the 
salary of $246,311 or a 2.25% salary adjustment. Moved that the Board of Education 
authorizes its Chairperson to negotiate and execute a revised contract with the 
Superintendent of Schools. Motion by Mrs. Uzenoff, second by Mrs. Levin, all in 
favor. (5-0) 

 
VIII.   OLD BUSINESS         
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Weston Public Schools 3 July 21, 2014 

Board of Education Meeting 

 

1. Proposed 2015-2016 Calendar  

Dr. Palmer, Superintendent of Schools, presented the 2015-2016 Weston Public 

Schools Calendar for approval by the Board of Education. This is the last calendar to 

be set by districts before the Unified Regional Calendar goes into effect. Discussion 

by the Board followed. 

 

Motion: Moved that the Weston Board of Education approves the proposed  

2015-2016 calendar. Motion by Mrs. Uzenoff, second by Ms. Major, all in favor. 

(5-0) 

 

2. Weston Board of Education Policies, Regulations, and Bylaws  

Dr. Palmer, Superintendent of Schools, and Mrs. Levin, Board of Education 

Secretary/Treasurer and Chairperson of the Policy Committee, reviewed the 

following Weston Board of Education policies, regulations, and bylaws: 

A. Policy 1331, Use of Video Monitoring Devices and Video Recordings; 

B. Administrative Regulation R 1331, Use of Use of Video Monitoring Devices and 

Video Recordings; and 

C. Administrative Regulation R 5133, School Swimming Pool Safety Plan. 

 

Motion: Moved that the Weston Board of Education approves Policy 1331, Use of 

Video Monitoring Devices and Video Recordings; Administrative Regulation R 

1331, Use of Video Monitoring Devices and Video Recordings; and 

Administrative Regulation R 5133, School Swimming Pool Safety Plan. Motion by 

Mrs. Levin, second by Ms. Major, all in favor. (5-0) 

     

IX.     SUPERINTENDENT’S REPORT  

                                  

1. Next Regular Board Meeting Monday, August 18, 2014 at 7:30 p.m.   

   

2. District Update           

Dr. Palmer, Superintendent of Schools, announced a visit by Governor Malloy to 

Weston High School earlier in the day to sign a bill concerning the storage and 

administration of epinephrine at public schools, and the addition of two Board of 

Education student representatives beginning in September. She also provided an 

update on the following summer facilities projects: high school E wing renovations; 

soccer field turf replacement; high school stadium lights installation and sound 

upgrade; elementary school North House roof replacement; swing sets installation for 

elementary school; and construction of the wall between the elementary school and 

senior center. 

      

X.  COMMITTEE REPORTS 

    

1. Communications Committee 
The next Committee meeting is scheduled for August 14. 
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2. Curriculum Committee 
There is nothing to report beyond what was discussed previously on the agenda. The 
next Committee meeting is scheduled for September 10. 
 

3. Finance Committee  
Nothing to report. 
 

4. Facilities Committee 
Mrs. Uzenoff discussed the sound system bid review which occurred at the July 11 
meeting. The next Committee meeting is scheduled for August 12. 

 
5. Policy Committee 

There is nothing to report beyond what was discussed previously on the agenda.  
      
6. Negotiations Committee 

Nothing to report.  
 
7. CES 

Nothing to report. 
    

8. CABE 
Ms. Major announced the dates for the annual CABE Convention.   

     
9. Weston Education Foundation 

Nothing to report. 
      

XI.      ADJOURNMENT    
      

Motion: Motion to adjourn by Mrs. Uzenoff, second by Mrs. Levin, all in favor. 
(5-0) Meeting adjourned at 8:24 p.m. 

 
 
Minutes prepared by Jennifer Markov, Board of Education Clerk. 

    
Minutes reviewed/approved by Dr. Colleen Palmer, Superintendent. 
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WESTON BOARD OF EDUCATION 

FACILITIES COMMITTEE MEETING 

August 12, 2014 

4:00 p.m. 

 

Town Annex Conference Room 

 

 

SUMMER PROJECTS UPDATE: INTERIM REPORT 

 

a) Weston High School Window/Door/HVAC: 

 

Project is running smoothly with an anticipated completion date of August 20, 2014. All 

windows have been installed; however 2 sections were damaged in one classroom and 

currently have plywood in place until the replacement units arrive. The anticipated arrival 

date is September 2, 2014. One glass door unit leading into the courtyard was inadvertently 

omitted from the order by the contractor, the opening is now covered with a temporary 

plywood door. The anticipated arrival date of the door unit is September 2, 2014.  

 

In reviewing the ongoing installation of the heating system in the classrooms, the facilities 

department determined that the heating control valve that was being installed was 

undersized. It was determined that the system required a minimum of a 40lb valve, which 

means that the next available size, which is a 50 pound valve, should have been specified 

by the design engineer. New valves were purchased by the mechanical sub-contractor and 

are presently being installed.  

 

Air conditioning lines were also installed in a new hidden pipe chase which runs throughout 

all the newly renovated rooms. This will reduce the cost of the installation of ceiling 

mounted A/C units for a future capital project.  

 

During the next several days the contractor will be installing book cases which will hide 

the heating elements in each classroom, painting all renovated classrooms, finalizing 

electrical and control wiring and system testing.  

 

 

b) Weston High School Turf Replacement: 

 

During the past two weeks the existing turf was removed from the High School field and 

carted off campus for recycling by Sprinturf Inc. The field was then laser leveled with 

additional stone to bring up any low areas in the field. After the laser leveling was complete 

all stone was then compacted making the field ready to receive the new turf. On Monday 

August 11, 2014 truckloads of the new turf arrived and installation started that evening. 

The anticipated completion date is August 23, 2014 weather permitting.  
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c) Weston High School Stadium Lights: 

 

On August 1, 2014 Gagnon Electrical Contractors began work trenching the area on the 

home side of the field in order to install underground conduit and wiring to control and 

power the 4 sets of field lighting units. On August 4, 2014 the equipment arrived on site 

and installation began for the 4 concrete bases which the light poles sit on. On August 11, 

2014 Gagnon Electric continued their work by starting the installation of the light posts 

and fixtures onto the concrete bases. The installation of the equipment, with the exception 

of the transformer (installed by CL&P), will be complete by August 13, 2014. The District 

received an invoice for the transformer on August 11, 2014.  Payment was overnighted to 

CL&P on August 12, 2014.  The project coordinator informed the District that the 

transformer should be on site within the next 2 weeks, at which time it will be installed and 

the commissioning and testing of the system will be done.  

 

 

d) Weston High School Stadium Sound System: 

 

Auto Home and Commercial Electronic Systems was awarded the bid for the sound system. 

Installation began on August 12, 2014 at 9:00am. The project will start with the installation 

of the electronics in the press box followed by the field wiring and speaker installation on 

the Visitor side on August 19, 2014. The anticipated completion date is August 20, 2014,  

 

 

e) Weston Middle School Door Replacement: 

 

Empire Energy Specialists, Inc. completed Phase I ( F and G Wing) on June 17, 2014 and 

field measurement for Phase II were taken the same date. A letter of commitment for Phase 

II (H and C Wings) was sent to the contractor and installation will commence as soon as 

the doors arrive on site. The work will be done after hours reflecting the Phase I work.  

 

 

f) North House Roof Replacement and Related Work: 

 

Silktown Roofing has advised us that their anticipated start date for the North House Roof 

will be Friday August 15, 2014 with an anticipated completion date of August 16, 2014. 

The flooring contractor will immediately follow by replacing the damaged classroom 

flooring as well as the stairwell rubberized treads and landing on Monday August 18, 2014. 

Once the flooring is completed my staff will replace all ceiling tiles. This area will be back 

in operation before school starts.  

 

 

g) Senior Center Work: 

 

Over the past two weeks our local contractor, Georgetown Masonry, began erecting a 

cement block wall separating the Hurlbutt Elementary School from the Senior Center. This 
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wall was complete on Thursday August 7, 2014, completely separating the senior center 

and Hurlbutt Elementary School. The Town has begun their renovation on their newly 

acquired areas with no impact on school operations. The facilities department is 

constructing a closet on the school side of the masonry wall. This area will be used for 

storage by the school.  

 

 

h) Hurlbutt Elementary School Playground /Swings: 

 

After final review and approval by the school principal an order was placed on July 23, 

2014 with M.E. O’Brien and Sons Inc. to supply and install a swing set at the Hurlbutt 

Elementary School. The equipment is expected in 4 to 6 weeks, which will be 

approximately September 3, 2014. The facilities department will oversee the installation.  

 

 

i) Weston Middle School Pool Dehumidification: 

 

The reinforced concrete slab, which holds the dehumidification unit, was installed in early 

July. The slab sits directly outside the pool area in the corner of the lower courtyard. The 

dehumidification unit was delivered and installed onto the receiving pad by Edgerton on 

July 24, 2014. Due to a redesign of the supply and return ductwork locations on the 

building, the engineers are working on a new ductwork and wall installation specification, 

which we will need for bidding purposes. These specifications are expected to be sent to 

us within the next 2 weeks at which time we will bid the ductwork fabrication and 

installation.  Further updates will be provided to the Committee. 

 

 

j) Weston High School Courtyard: 

 

The courtyard adjacent to the main office area was found to have several dead trees as well 

as overhanging branches onto the building. All trees in the courtyard have been pruned and 

dead limbs and trees have been removed. The facilities grounds department will be 

following up by weeding and cleaning all stonework seating areas and the trades’ personnel 

will repair all wooden picnic tables. This work was started on Thursday August 7, 2014 

and will be completed on August 16, 2014.  

 

 

k) Hurlbutt Elementary School  Parking: 

 

The town completed the repaving of the East House parking area last week, which will 

allow the District to relocate 21 parking spaces for school staff. The lining of the area will 

be complete by August 18, 2014. 
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l) Weston Intermediate School Ensemble Room: 

 

Acoustic lay-in ceiling tiles have been ordered for installation in the WIS Ensemble Room. 

The acoustics engineering firm, Controlled Acoustics Corp., visited the site in mid-April 

and proposed the installation to Dan Clarke. Final approval of the design was given on July 

18, 2014 with a delivery date of August 12, 2014. Installation will begin on August 19, 

2014 and be completed by August 21, 2014. The tiles will be dropped in the existing 

framework, but the suspended ceiling framework must have additional supports added to 

support the extra weight of the tiles. This work will be done in house by facilities staff.  

 

 

m) Weston Middle School PA/Clock System: 

 

The new system has been integrated with the existing system and is operational for the 

school year. The final hook up will be continued during the winter break to wire the 

receiver and install additional electrical outlets.  As the new system is tested and fine-tuned, 

the old system will be taken off-line.   

 

 

n) Zenon Plant Refurbishment: 

 

The tank relining was completed on 06/26/14. 

 

 

o) Telephone System/Generator Power Replacement: 

 

Both Hurlbutt Elementary School and Weston Middle School have been completed. 

Weston Intermediate School will be completed by August 25, 2014. Completion of the 

High School will require an outside electrical contractor. The estimate to complete this 

work is approximately $8,500.00.  
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