
WESTON BOARD OF EDUCATION 
Monday, March 16, 2015 

Weston Middle School Library Resource Center 

Executive Session 6:30 p.m. 

Regular Session 7:30 p.m. 

 
Agenda 

 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM           

Philip Schaefer, Chairperson 

 

II. EXECUTIVE SESSION 

 

1. Discussion of written correspondence from Board Attorney 

2. Discussion of Confidential Matters Pertaining to Security  

 

III. RESUME PUBLIC SESSION, PLEDGE OF ALLEGIANCE 

 

IV. RECOGNITION         None 

 

V.       APPROVAL OF MINUTES, pages 1-4       Motion 

The Board will vote to approve the minutes from February 24.  

 

VI. PUBLIC COMMENT                        Information 

 

VII. NEW BUSINESS 

 

1. Gifts, pages 5-9  Information 

 

2. Discussion of Use of North House and Central Office by District and Town Information 

The Board of Education will discuss the use of Hurlbutt Elementary School’s North 

House and Central Office by the District and Town 

. 

3. Energy Update, pages 10-17        Information 

Dave Lustberg will provide an update on Weston Public Schools energy 

conservation and savings. 

 

4. Vote on Extension of Transportation Contract, pages 18-21  Motion 

Dr. Keating, Director of Finance and Operations, will discuss extending the First 

Student contract with Weston Public Schools. 

 

5. Sixth FY 2015 Financial Update and Approval of Transfers, pages 22-38 Motion 
Dr. Keating, Director of Finance and Operations, will provide a monthly financial 

report and an update on the status of the Board of Education adopted budget for FY 

2016. 

 

VIII.   OLD BUSINESS        None 

 

IX.   SUPERINTENDENT’S REPORT        Information 

                                  

1. Next Regular Board Meeting is Monday, April 20, 2015, at 7:30 p.m.   



 

 

2. District Update, page 39 

3. Principals’ Reports, pages 40-50         

       

X.     COMMITTEE REPORTS 

   

1. WHS Student Representatives’ Report - Jackson Marvin, Jack Seigenthaler Information 

2. Communications Committee - Nina Daniel   Information 

3. Curriculum Committee - Ellen Uzenoff      Information 

4. Finance Committee - Denise Harvey      Information 

5. Facilities Committee - Ellen Uzenoff      Information 
6. Policy Committee - Dana Levin       Information 
7. Negotiations Committee - Denise Harvey      Information 
8. CES - Nina Daniel         Information 
9. CABE - Elise Major        Information 
10. Weston Education Foundation - Denise Harvey     Information 
   

XI.  ADJOURNMENT    Motion 
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Weston Public Schools 

Board of Education Special Meeting 

Weston Middle School Library Resource Center 

February 24, 2015 

 

Attendance: 

Philip Schaefer, Chairperson  Dr. Colleen Palmer, Superintendent 

Ellen Uzenoff, Vice Chairperson Dr. Kenneth Craw, Assistant Superintendent 

Dana Levin, Secretary/Treasurer Dr. Jo-Ann Keating, Director of Finance & Ops. 

Nina Daniel  Jackson Marvin, Student Representative (arrived 

8:09 p.m.) 

Denise Harvey  

Elise Major Absent: Lewis Brey, Director of Human Resources 

Sara Spaulding Jack Seigenthaler, Student Representative 

 

I. CALL TO ORDER, VERIFICATION OF QUORUM           

Philip Schaefer, Chairperson 

 

II. PLEDGE OF ALLEGIANCE 

 

III. RECOGNITION – No report          

 

IV.       APPROVAL OF MINUTES    

The Board voted to approve the minutes from January 20 and 22.  

  
Motion: Moved that the Weston Board of Education approves the minutes of the 

January 20, 2015, Work Session; January 20, 2015, Budget Workshop; January 

22, 2015, Work Session; and January 22, 2015, Budget Workshop. Motion by 

Mrs. Levin, second by Ms. Major, all in favor. (7-0) 

  

The Board voted to approve the minutes from January 29. Ms. Harvey was absent. 

 

Motion: Moved that the Weston Board of Education approves the minutes of the 

January 29, 2015 Special Meeting. Motion by Mrs. Uzenoff, second by Ms. Major, 

6 in favor – Mr. Schaefer, Mrs. Uzenoff, Mrs. Levin, Ms. Daniel, Ms. Major, Ms. 

Spaulding; 1 abstained – Ms. Harvey. (6-0-1) 

 

V. PUBLIC COMMENT – No report                         

 

VI. NEW BUSINESS 

 

1. Resignation   

Dr. Palmer, Superintendent of Schools, and members of the Board thanked Erik 

Haakonesen for his years of service to the Weston Board of Education, and wished 

him well in his new position with Bridgeport Public Schools. 
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Motion: Moved that the Weston Board of Education notes the resignation of Erik 

Haakonsen, Director of Technology for Weston Public Schools, effective February 

27, 2015. Motion by Ms. Daniel, second by Ms. Harvey, all in favor. (7-0) 

 

2. Internal Assessment Report   

Dr. Palmer, Superintendent of Schools, thanked those involved in this endeavor and 

provided an overview of the importance of this work. Dr. Craw, Assistant 

Superintendent, introduced the Curriculum Instructional Leaders (CILs) in 

attendance. He provided a qualitative report on the implementation of district 

performance assessments and an update on the AIM initiative. Beginning with a 

partnership with Teachers College five years ago, we have progressed to a refinement 

and evaluation stage of the AIM implementation plan. The performance assessments, 

which were highlighted by CILs, are grades 2, 5, and 8 cornerstones; grade 7 

population study; and grade 10 writing portfolio. The goal is to have a cornerstone at 

each grade level. Currently, a grade 8 writing portfolio is being piloted. Discussion by 

the Board followed. 

 

3. Fifth FY 2015 Financial Update and Approval of Transfers  
Dr. Keating, Director of Finance and Operations, provided a monthly financial report, 

including one transfer to cover the cost of replacing the tricaster at the middle school 

library.  

 

Motion: Moved that the Weston Board of Education approves the transfers as 

presented by Dr. Keating in the fifth FY 2015 financial report. Motion by Mrs. 

Levin, second by Ms. Spaulding, all in favor. (7-0) 

 

Dr. Keating also gave an update on the status of the Board of Education proposed 

budget for FY 2016, which has been reduced from a 3.17% increase to a 2.80% 

increase. Reductions since the initial presentation by administrators of a 3.17% 

budget include: adult education, MERF, changes due to the resignation of the 

Director of Technology, and removal of gap funding for ESS. Discussion by the 

Board followed regarding the reductions, as well as a statement by Mr. Schaefer that 

it did not need to formally vote on the reduction. 

 

VII.   OLD BUSINESS         

 

VIII.   SUPERINTENDENT’S REPORT         

                                  

1. Next Regular Board Meeting is Monday, March 16, 2015, at 7:30 p.m.   

 

2. District Update 

Dr. Palmer, Superintendent of Schools, acknowledged the work of the administrative 

team in developing the FY 2016 budget over the past five months. She also discussed 

her recent full-day visits to each of the schools to make herself accessible to staff for 

feedback, questions, and concerns. Lastly, she made the following announcements: a 

rescheduled meeting on vision statement work to be held on Friday; the last day of 
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school is currently June 11; and on April 1 the date of commencement for Weston 

High School will be set. 

 

Erik Haakonsen, Director of Technology, provided an update to the Board on 

technology, based on questions raised at last night’s Board of Selectmen meeting. Per 

Mr. Haakonsen, 2,079 digital devices are currently in the district, with approximately 

50% of these being for staff use or designated for specific curricular use in computer 

labs and classrooms. After recycling 568 end-of-lifecycle devices, the addition of 630 

requested Chromebooks will bring the total number of digital devices for general 

student use to 997 (42% of anticipated enrollment). Routinely, up to 15 minutes per 

class period of valuable instructional time is lost due to the slow login times of older 

devices. Mr. Haakonsen also discussed the benefits and limitations of Bring Your 

Own Device. Discussion by the Board followed on the need to provide technology for 

administering assessments, balancing needed technology resources for instruction 

during testing windows, the rationale behind the cost of the specific model of 

Chromebooks requested (longevity in terms of wear, robust use, and future 

technology needs), the greater use of technology as part of curriculum and the 

delivery of instruction, and the liability issues that would be involved if the district 

were to provide support for student-owned devices. 

 

3. Principals’ Reports 

Mrs. Kaddis, Hurlbutt Elementary School Principal, highlighted the 100th day of 

school and a presentation by Andrea Noble to the PTO on reading levels. Ms. Falber, 

Weston Intermediate School Principal, commented on Black History Month projects 

and Dr. Craw’s lesson on squishy circuits. Ms. Watkins, Weston Middle School 

Principal, discussed the National Geography Bee, seventh grade study of the Harlem 

Renaissance, mock trial, and robotics club. Mrs. Deorio, Weston High School 

Principal, announced tonight’s boys’ basketball win, tomorrow’s mock trial against 

Ridgefield, eighth-grade transition night, the March production of Barnum, and the 

hosting of an exchange student in partnership with Rotary International. 

       

IX.     COMMITTEE REPORTS 

     

1. WHS Student Representatives’ Report 

Mr. Marvin discussed Winter Spirit Week, the Shine a Light campaign, and the 

upcoming annual food drive and April Spirit Week. 

 

2. Communications Committee 
Ms. Daniel reported on the communications survey results that were discussed at the 

February 19 meeting. The next Committee meeting is scheduled for March 3. 

 

3. Curriculum Committee 

Mr. Schaefer discussed the following topics from the February 11 meeting: 

STEM/STEAM program needs, an update on the March Tri-State visitation, 

information on the 2015 K-5 summer literacy institute, Weston High School new 
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course offerings for 2016-17, and results of a social studies survey. The next 

Committee meeting is scheduled for March 11. 

 

4. Finance Committee  

Per Ms. Harvey, in addition to what was discussed previously in the agenda, the 

following items were discussed at the February 12 meeting: the security grant, 

waiting for the State to approve our food service program, the health insurance rebid, 

and an update on excess cost grant. The next Committee meeting is scheduled for 

March 12. 

 

5. Facilities Committee 

Per Ms. Major and Dr. Keating, in addition to what was discussed previously in the 

agenda, the following items were discussed at the February 11 meeting: a look ahead 

at summer projects, completion of the auditorium inspection, continued lighting 

adjustments by MUSCO, and the Zenon plant recertification. The next Committee 

meeting is scheduled for February 11. 

 

6. Policy Committee 

The next Committee meeting is scheduled for March 3. 

      

7. Negotiations Committee – No report  

 

8. CES – No report 

 

9. CABE – No report 

     

10. Weston Education Foundation – No report 

      

X.      ADJOURNMENT    

      

Motion: Motion to adjourn by Mrs. Uzenoff, second by Ms. Major, all in favor. 

(7-0) Meeting adjourned at 10:09 p.m. 

 

 

 

Minutes prepared by Jennifer Markov, Board of Education Clerk. 
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Weston Public Schools 

Energy Reduction Program 

Fifth Year Cost Avoidance & 

Environment Impact Report  
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Why? 

• Save Money 

• Save the Environment 

• Extend the Useful Life of Equipment 

 

How? 

• Purchasing Practices – Rate Negotiations 

• Energy Ed Program – Reduction in Usage 

• Energy Management Systems – Upgrades   

    & Replacements 
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YEAR 5 COST AVOIDANCE (Nov. ‘13–Oct. ’14) 
Building  “Old Cost” Actual Cost Savings        Avoid. % 

OIL USED   $51,425 

BOEA  $70,751 $35,191 $35,559 50.3% 

 

BOE  $34,802 $18,113 $16,689 48.0% 

 

WHS  $726,665 $388,621 $338,044 46.5% 

 

WIS  $280,363 $188,836 $91,527 32.6% 

 

HES  $294,048 $215,971 $78,077 26.6% 

 

WMS  $465,883 $347,777 $117,106 25.1% 

TOTAL  $1,872,513 $1,246,936 $625,577* 33.4% 
 

*(Year 5 savings from “Energy Conservation Program (ECP)” only.  Weather, rate changes & 

equipment upgrades excluded) 
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5 YEAR  COST AVOIDANCE (Nov. ‘09–Oct. ’14) 

Building  “Old Cost” Actual Cost Savings        Avoid. % 

OIL USED   $51,425 

BOE  $185,480 $86,230 $99,250 53.5% 

 

BOEA  $314,397 $160,921 $153,476 48.8% 

 

WHS  $3,162,155 $2,186,700 $975,456 30.8% 

 

HES  $1,404,883 $981,588 $423,295 30.1% 

 

WIS  $1,433,465 $1,004,129 $429,336 30.0% 

 

WMS  $2,162,482 $1,571,629 $590,853 27.3% 

TOTAL  $8,662,863 $6,042,622 $2,620,241* 30.2% 
*(5 year total savings from “Energy Conservation Program (ECP)” only.  Weather, rate changes 

& equipment upgrades excluded) 
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Actual Gas and Electric Bills for: 

• Year prior to Energy Conservation Program                                         

(Nov. 2008 – Oct 2009);             $1,863,044.80 

• Year 1 (Nov 2009 - Oct 2010);   $1,288,372.69 

• Year 2 (Nov 2010 – Oct 2011);  $1,260,129.42 

• Year 3 (Nov 2011 - Oct 2012);   $1,195,696.74 

• Year 4 (Nov 2012 – Oct 2013);  $1,219,153.85 

• Year 5 (Nov 2013 – Oct 2014);  $1,265,591.12* 

• BILL REDUCTION/SAVINGS FROM PRE-ECP: 

• Year 1 = $574,672.11 

• Year 2 = $602,915.38 

• Year 3 = $667,348.06 

• Year 4 = $643,890.95 

• Year 5 = $597,453.68** 

                 5 YEAR SAVINGS = $3,086,280.18*** 

∙   *Oil was used and replaced in Year 5. Oil was not used between Nov. ’08 - Oct. ’13 

• **Year 5 actual savings lower than Year 5 ECP savings due to colder weather in 

Year 5 leading to more required heating. 

• ***These numbers represent our actual total monetary savings (ECP savings + 

savings from weather & rate changes + equipment upgrade savings).  

 
March 16, 2015 - Page 14



●5 YEAR GROSS SAVINGS =           $3,086,280.18 

---------------------------------------------------------------------------- 

 

● 4 Year Energy Ed. Inc. Consultant Fee*   = $763,200 

    

● 5 Year Energy Manager Compensation** = $200,000 

 

● 5 Year Gross Fees                  = $963,200 

 

---------------------------------------------------------------------------- 

 

5 YEAR NET SAVINGS:  $3,086,280.18  

    -$   963,200.00 

      $2,123,080.18 
 

---------------------------------------------------------------------------- 

 
* $190,800/year consultant fee ended after year 4 

 

**Yearly Energy Manager cost going forward = ~$40,000 
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ENERGY AWARDS RECEIVED BY WPS 

• 2011:  U.S ENVIRONMENTAL PROTECTION AGENCY 

ENERGYSTAR 20% LEADER AWARD 

 

• 2013 & 2014:  ENERGY EDUCATION PACESETTER AWARDS 

FOR GREATER THAN 30% REDUCTION IN ENERGY USE 

 

• 2013:  CONNECTICUT POWER OF CHANGE AWARD, FIRST 

HONORS AS TOP PUBLIC SCHOOL IN CT IN ENERGY 

EFFICIENCY 

 

• 2014:  CONNECTICUT POWER OF CHANGE AWARD, 

HONORABLE MENTION FOR TOP PUBLIC SCHOOL IN CT IN 

ENERGY EFFICIENCY 
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ENVIRONMENTAL IMPACT  

OF ENERGY REDUCTION 

• Nov. 2013 – Oct. 2014: 

• 25,359 MMBTU = 1,463 metric tons of CO2 

• 305 passenger cars not driven for the year 

• 37,524 tree seedlings grown for 10 years 

 

• Nov. 2009 – Oct. 2014: 

• 102,038 MMBTU = 6,056 metric tons of CO2 

• 1,262 passenger cars not driven for the year 

• 155,284 tree seedlings grown for 10 years 
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C.E.S. Regional Uniform School Calendar 
2016-2017 

 
 
  

Note:  State law requires that public schools operate 180 days for students.   
Key:       
Bold = No School 
Underline = Uniform Professional Development Days – no students 
Parenthesis Indicate total number of available student days in month 
Uniform School Calendar allows each district 5 flex days 

 

 
 

July 

     1  

 4 5 6 7 8 

 11 12 13 14 15  

 18 19 20 21 22 

 25 26 27 28 29 
 

August 

 1 2 3 4 5  

 8 9 10 11 12  

 15 16 17 18 19

 22 23 24 25 26

 29 30 31   

 
30 Professional Development  
 

 

September (21) 

    2

5 6 7 8 9  

12 13 14 15 16

19 20 21 22 23

26 27 28 29 30
 
1 Students Return  
5 Labor Day - closed 

October (19) 

 3 4 5 6 7

 10 11 12 13 14

 17 18 19 20 21

 24 25 26 27 28

 31     

3 Rosh Hashanah - closed 
12 Yom Kippur - closed 

November (19) 

  1 2 3 4  

 7 8 9 10 11 

 14 15 16 17 18 

 21 22 23 24 25  
 

 28 29 30    

 
8 Professional Development 
24& 25 Thanksgiving Holiday-
closed 

December (17)  

    1 2 

 5 6 7 8 9 

 12 13 14 15 16

 19 20 21 22 23

 26 27 28 29 30

 
26 - 30  Holiday Recess – closed 

 

January (20) 

2 3 4 5 6 

9 10 11 12 13

16 17 18 19 20 3  

23 24 25 26 27   

30 31      

 
2 Holiday Recess – closed 
16 Martin Luther King Day   
closed  

February (18)  
   1 2 3 

 
6 7 8 9 10

 

 13 14 15 16 17
 

20 21 22 23 24
 

 27 28     

 
17 & 20 February Break - closed 
20 Presidents’ Day – closed 
 

March (23) 

   1 2 3  

 6 7 8 9 10  

 13 14 15 16 17  

 20 21 22 23 24  

 27 28 29 30 31  

April (15) 

      

 3 4 5 6 7 

 10 11 12 13 14

 17 18 19 20 21

 24 25 26 27 28

 
   10-14 Spring Recess – closed 
 

May (22) 

1 2 3 4 5

 8 9 10 11 12  
15 16 17 18 19

22 23 24 25 26

29 30 31   

 
29 Memorial Day -closed 

June (22) 

    1 2 

 5 6 7 8 9 

 12 13 14 15 16

 19 20 21 22 23

 26 27 28 29 30

 
 

1
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WESTON PUBLIC SCHOOLS REPORT 
March 16, 2015 

 

 

 

Weston High School                                                                                             Lisa Deorio, Principal 

 

In this issue… Principal’s Message 

   Academic Program 

   School Counseling Department 

   Professional Development 

Co-Curricular Program 

   Alumni Update 
 

Principal’s Update 

I am pleased to announce that our Mock Trial Red Team became the Connecticut State Champion at 

the competition held in Hartford in the chambers of the CT Supreme Court on Wednesday, March 4. 

The students on the winning Weston Red team are Ursula Alwang, Cameron Edgar, Sam Glasberg, 

Zoe Howard, Alex Ishin, Scarlett Machson, Ben Muller, Jack Seigenthaler, Henry Tracey, and Micah 

Zirn.  They did an outstanding job and have now advanced to 

the National Mock Trial competition representing 

Connecticut in Raleigh, North Carolina in May. 

 

Weston fielded three teams in this year’s competition, which 

consisted of over 70 teams from across the State.  I would 

like to thank social studies teacher Brad Holderbach for 

serving in the role of faculty advisor as well as attorney 

coaches Dennis Tracey, Carl Bernstein, Marcia Hamelin, 

Denise Harvey, Rick Roff, Jeff Eglash, and Ken Edgar for all 

of their work this season with our students.  

 

Please note that on Wednesday, March 18 all sophomores will take the Science CAPT, our State 

assessment for this discipline, during the school day.  The special schedule for that day was sent home 

and is posted on our school website.   

 

Academic Program 

English 

Our sophomores recently completed their study of Shakespeare’s Twelfth Night.  As they engaged in 

this unit, students examined the multiple aspects of comedy, the deceptive power of language, and the 

importance of performance in the appreciation of a dramatic text.  In addition to writing a focused 

analysis on character and language choices in the play, students also created an original performance 

using video to enhance their presentation.  Part of their final assessment was a collaborative project 

where they scripted, directed, performed, and recorded an original scene involving the characters from 

the play.  The performances not only demonstrated a thorough and perceptive understanding of Twelfth 

Night, but it also showcased their high levels of engagement in the unit.  
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Math 

The math department welcomed a visit from the Tri-State Consortium this month.  A committee of 

“critical friends” came to assess our K-12 math program.  The team observed classes, analyzed student 

work, and conducted interviews with teachers, students and parents.  The recommendations of this 

visiting team will help direct future math action plans for the district. 

 

Math teachers have been working on refining performance based assessments for each course.  

Algebra 1 students are in the midst of completing such an assessment for learning.  They have been 

asked to identify two variables of interest to them that they presume to be linearly related, and then to 

perform a statistical regression analysis of their data.  We are excited to see the results in the coming 

weeks. 

 

Music 

Our annual Spectrum concert featuring district band musicians of all levels and schools was enjoyed 

by many in our community on Thursday, March 12 in our gymnasium.  Traditionally this concert has 

been one of our highlights as we approach the spring season.  

  

Technology 

Project Lead the Way students are working on a variety of projects leading into the spring season.  

Civil Engineering and Architecture students have just finished a residential design project and are 

teaming up with the Weston Historical Society to present at an upcoming exhibit highlighting 

architecture in Weston.  Principles of Engineering students are building and programming Automated 

Guided Vehicles to test their robotics skills, and Introduction to Engineering Design students are 

developing 3D models of Bic pens and turning them into functional artifacts with the 3D printer. 

 

School Counseling Department 

Course selection for the 2015-16 school year is nearly completed.  Students have submitted their 

course requests on PowerSchool via the student/parent portal.  We will build the master schedule over 

the course of the next several weeks.  Counselors will meet with individual students during the month 

of April, if necessary, to resolve any schedule conflicts. 

 

Professional Development  
Math teachers Mrs. Michelangelo, Mrs. Caracciolo, Mrs. Reens, and Mrs. Russo observed master 

teacher and Singapore math guru, Dr. Yeap Ban Har, when he guest taught classes at the middle school 

this month.  Dr. Ban Har emphasized the importance of a problem-solving approach to math, and 

highlighted the learning principles that are the foundational theory behind the Singaporean approach.  

At a future professional development session, these teachers will be reflecting on their takeaways from 

these observations, and will be looking at applying these principles to lessons at the high school.  We 

hope to have Dr. Ban Har come work with the entire high school department next year. 
 

Co-Curricular Program 

Our eighth-grade club and sports fair, presented in conjunction with the student-parent transition night, 

was a resounding success.  There were over 50 clubs and sports designed to give those in attendance a 

flavor of the variety of extra-curricular offerings at our school.  Student representatives answered 
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questions, promoted the virtues of extra-curricular involvement, and registered prospective ninth-

graders interested in expanding their first-year high school experience 

 

Athletics 

Even under the most ominous of skies and the coldest of 

temperatures, our Trojan Football Team was out in force 

to help and support Weston Kiwanis and Weston Warm-

Up Fund split wood to get ready for next year's sales.  

Each year, this team of approximately 32 young, strong 

and committed men collectively donate about 70 hours of 

volunteer time to help support those in need in our own 

community.  Wood is either donated to help heat a home 

or sold with proceeds benefiting the Warm-Up Fund. 

 

Indoor track had a terrific day at the New England 

Championships in Massachusetts.  The Lady Trojans 

placed sixth in their 4x400 Relay.  The Trojans placed 

second in the Boys 4x400 Relay and 4x200 Relay.  A 

special congratulations to senior Simeon Okoro who is the 

New England Champion in the 300 meter dash.   

 

Congratulations to our cheerleaders as well who took third 

place at their competition in Danbury.  We wish all of our 

winter teams the best of luck as they enter their postseason 

competition. 

 

Company 

Our spring musical Barnum will be presented over two weekends this month.  Opening night is this 

Friday, March 20.  We invite everyone in the community to enjoy this spectacular production. Barnum 

will run through Sunday, March 29.   

 

Alumni Update 

WHS graduate Andrew Katz is pictured in the background with his camera at the White House where 

he is serving as an intern this year.  If you wish to share news about your WHS alumnus, please email 

Mrs. Deorio at lisadeorio@westonps.org 
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Weston Middle School                                                                                     Amy Watkins, Principal 

 

In this issue… Spectrum 2015 

Take It Apart Station in the LLC 

National Geography Bee Update 

Grade 6 English Takes Action on the Research Process 

Cornerstone Winner 

SOAR Update 

WMS Students Practice Acts of Kindness 

Math League Prepares for the Next Competition 

 

Spectrum 2015  

The Spectrum concert features all of the high school and middle school instrumental ensembles from 

grades 6-12.  This one hour concert of continuous music was rescheduled to Thursday, March 12 at 

7:30 p.m. in the Weston High School New Gym.  The unique Spectrum format allows you to enjoy the 

talents of our student musicians in one setting.  There is no admission fee, but because of the 

popularity of this event, we recommend that you arrive early to get the best seating.  

 

“Take It Apart Station” in the LLC 

The “take it apart” station in the Library Learning Commons (LLC) 

at Weston Middle School provides a range of unusable and non-

functional technology for students to take apart and discover the 

inside mechanics of common equipment.  Students have enjoyed 

working individually and with peers taking turns at working with 

each piece of technology to disassemble and reassemble in a 

collaborative manner.  Screwdrivers, Allen keys, protective 

eyewear and gloves are available to students.  This is an optional 

activity open to students daily during lunch and recess.   

 

National Geography Bee Update 

Adam Levin (8th Grade), winner of the National Geographic Bee, 

completed the written portion for the next round and qualified to 

compete in the State-level competition, sponsored by Plum 

Creek.  The State National Geographic Bee will be held on Friday, 

March 27, 2015, at the Central Connecticut State University.  

  

One winner from each state and territory will advance to the 

national competition, which will be held May 11-13 at the National 

Geographic Society headquarters in Washington, D.C.  

  

Cornerstone Winner 

Our eighth-grade students recently completed the AIM cornerstone task titled “The Legacy Project.”  

A cornerstone is a highly engaging, cross-disciplinary task used to 

gauge student mastery of high priority 21st century skills, such as 

critical thinking and creative thinking.  During the cornerstone week 

we were impressed as students carefully reflected on the needs of the 
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school community, weighed their ideas against the grant criteria, sought relevant resources, and 

worked diligently to compose persuasive proposals.  This was a “real-world” task that required 

creativity, flexibility, and perseverance, producing for many students a more nuanced understanding of 

the constraints and opportunities of the school setting.  This intellectual growth will continue as your 

student transitions to the high school and engages in rigorous units that will challenge him/her in 

critical thinking, creativity, and problem solving – skills Weston has identified as critical to real-world 

success.  

 

Student work was evaluated on its ability to create the greatest amount of positive change or impact on 

the greatest number of individuals at Weston Middle School, as well as other key criteria outlined in 

the rubric.  All students received individual support throughout the week from their “coach” to assist 

them in the process of this highly engaging work.  After submitting their grant proposals, students 

wrote a self-reflection to their parents regarding the process.  Parents will receive a report of their 

child’s performance including feedback based on the rubric criteria 

as well as your child’s self-reflection later this week.  Students 

received rubric ratings that align to the 21st Century Skills 

Outcomes “Synthesize and Apply” (Critical Thinking) and 

“Innovate and Transform” (Creative Thinking). 

 

Congratulations to the cornerstone finalists:  Audrey Choi, Sophie 

Lang, Nicole Prackup, Robert Constantine, Aarya Madan, Chloe 

Schrader, Tommy Schwartz, Cameron Storey, Taryn Siegel, and 

Jennifer Welsh. 

 

The 2015 cornerstone winners are Tommy Schwartz and Cameron Storey.  These two students took 

their individual ideas as finalists and saw the strength in collaborating to combine their proposals.  The 

winning proposal was titled: “Need for News.”  The students developed a plan to improve the quality 

of the Morning Show.  This project met the grant criteria of causing the greatest good for the greatest 

number of people. 

 

Grade 6 English Takes Action on the Research Process 

The students in sixth-grade English classes are deep in the research process.  These students are 

learning the importance of critically thinking about the validity, reliability, and credibility of the 

informational sources that are always available at the click of a finger.  They are learning about the 

importance of finding primary sources for information and have been involved with emailing, visiting, 

and interviewing with experts in assorted fields from all over the nation and the world.  You should see 

their excitement when they turn on their computers and see a response from someone they wrote to.  "I 

got an answer!" is echoed throughout the room.  It is the power of an authentic audience at work. The 

students are learning the skills needed for decision making and collaboration and are entering the 

world of digital media production as they plan and create digital presentations. 

 

SOAR Update 

Our SOAR Advisory groups recently completed a lesson on perseverance.  Students reflected on the 

quote:  “The door to success is always marked push.”  After watching a brief video clip about people 

who have overcome adversity, the students discussed the concept of positive self-talk.  Using their 

“inner voices,” advisory groups brainstormed different affirmations or mantras they can use during 
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times they need to “push through.”  Examples include, “Never give up,”  “I will make 

the most of this,”  “I will try,” and “Just keep going.”  Positive self-talk is an 

empowering tool for people of any age to use.  Our next SOAR Advisory lesson will 

be on community responsibility.  Students will be discussing how their individual 

decisions affect the greater community and how small changes can make a big 

difference.  

 

WMS continues to rotate SOAR days with Drop Everything And Read to encourage 

and celebrate reading for enjoyment.  We also have instituted Drop Everything And 

Organize in which advisors review ways of organizing student binders and lockers, and have students 

share their own tips for organizational success.  These lessons will be on an as needed basis.  Follow 

up home discussions to reinforce advisory lessons are always key to keep our school community 

SOARing. 

 

WMS Students Practice Acts of Kindness 

The SGA (Student Government Association) hosted our second 

annual Kindness Cookie Fundraising Event in celebration of National 

Random Acts of Kindness Week.  This event came as a result of the 

SGA students wanting to plan an event that “pays it forward.”  Over 

430 cookies were sold and randomly distributed to students and staff 

last week with a special note from the sender.  Because of the 

overwhelming enthusiasm in grade 6, all students and staff received a 

cookie!  

 

Math League Prepares for the Next Competition 

Weston tied for third place at its third competition of the Fairfield County Junior Math League.  Five 

schools faced off, including teams from St. Luke’s, Saxe, Middlesex, and East Ridge.  The competition 

was fierce and the Weston team is currently preparing to avenge their loss to Darien and Redding.  The 

next meet will be on Tuesday, March 24 at Middlesex Middle School.  

 

 

Weston Intermediate School                                                                             Pattie Falber, Principal 

 

In this issue… Adapting Fairy Tales 

   Sheep Eye Dissection 

   Black History Month Assembly 

   All-School Snowman Building 

   WIS School Musical 

   Dr. Seuss Day 

   Robotics Club 

   Teacher Professional Development with Dr. Ban Har 

   Parent Volunteers 
 

Adapting Fairy Tales 

Did you ever hear the story of “Cinderella” taking place in New York City?  Or the story of “Three 

Billy Goats Gruff” with robots instead of goats?  Unusual, yes, but these are just some of the stories 
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our third graders are writing during their unit on fractured fairytales.  Students are learning the magic 

of fairy tales and practicing their storytelling skills while writing adapted tales and creating their own 

original fairy tale.  This unit is one of the narrative writing units that helps students to not only develop 

their creative writing skills, but also understand how story elements are connected in a logical and 

meaningful way. 

 

Sheep Eye Dissection 
As part of the science unit on light energy, fifth grade students study the parts of the 

eye and how they work together to collect images, which are transmitted to the brain 

for interpretation.  During this study students have an opportunity to take part in an 

actual sheep eye dissection.  Working in small groups, students observe as a teacher 

dissects the eye.  Students have a chance to touch and feel the different parts of the 

eye, ask questions, and explore the similarities and differences between a sheep eye 

and a human eye.  This optional activity (we understand that not all can stomach an 

eye dissection) has become one of the most anticipated learning experiences in fifth 

grade.    

  

Black History Month Assembly 
We had a whole school assembly this month as a way to celebrate and culminate Black History Month.  

Each classroom had selected a prominent figure to research and learn about. 

They then created posters to hang on a timeline in the main hallway in order 

to showcase their learning.  At the assembly, one student from each class 

shared a few facts that their class learned.  The whole school, led by Mrs. 

Moretti, sang “Lift Every Voice and Sing” written by James Weldon 

Johnson.  It was a wonderful way to come together as a learning community 

and celebrate Black History Month. 

 

All-School Snowman Building 

At the end of February, the students took part in a school-wide celebration for earning 75 paws.  The 

staff awards paws to groups of students who show PRIDE behavior:  Personal accountability, Respect, 

Integrity, Discipline, and Effort.  For every 25 paws, we hold a 

celebration, past examples of which include a pajama day and even 

a dance party.  Last Friday, each class had the opportunity to go 

outside and build a snowman, snow-animal, snowwoman, etc. 

They were asked to be creative and have fun by enjoying some 

time in the snow.  Although the snow was a little icy and not as 

easy to work with as they hoped, the students had a lot of fun and 

worked together in the fields surrounding the school.  

 

WIS School Musical 
More than 50 fourth and fifth graders in WIS’s theatre group, Showstoppers, helped prove how true the 

lyrics “Rock ‘n roll is here to stay” are this past March 7 and 8, 

as they hand jived, lindy hopped, and sang their way through 

the 50s in our school musical, At The Bandstand. The 

cafetorium stage was turned into a giant TV screen, filled with 

dancers, poodle skirts, a dance contest, and even a teen heart-
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throb host, as we “sat ‘round the family TV” watching terrific singing and dancing to songs we all 

know and love like, “Splish Splash,” “Shaboom Shaboom,” “Johnny Angel,” and “Save the Last 

Dance For Me.”  For many members of the cast, this was their first time in a musical, and they were all 

amazing.  

 

Dr. Seuss Day 

To celebrate Dr. Seuss’ birthday on March 2, the fifth-grade LRC Wolfpups 

sponsored a variety of school-wide activities throughout 

the week.  The week began with a Seuss themed 

bookmark contest.  Winners of the contest were chosen 

from each grade and the winning bookmarks will be 

replicated for use by students for the entire month of 

March.  On Tuesday and Wednesday, the Wolfpups read 

their favorite Dr. Seuss book to third- and fourth-grade classes.  And then 

on Friday, students dressed in a Seuss themed outfit.    

 

Robotics Club 

Thanks to the Weston Education Foundation, WIS has been able to start a robotics program.  Our 

robotics program uses the VEX Robotics system to introduce students to the concepts of design, 

construction, and programming of robots.  This year, there are two eight-week sessions running at 

WIS.  Currently, there are 24 students participating in one class.  Due to demand, in the next session, 

there will be another section added so that 48 total students can participate in the program. 

 

Teacher Professional Development with Dr. Ban Har 

On Monday, March 2, Weston Intermediate School welcomed Dr. 

Yeap Ban Har from the Singapore Math Institute. During this visit, 

teachers were able to observe him teach a grade-level math lesson. 

Afterward the teachers were able to meet with Dr. Ban Har to discuss 

the key elements of his teaching and 

lesson outcomes.  This was 

particularly helpful now that all 

teachers have had some experience 

teaching with the Math in Focus 

program.  Teachers were able to ask questions and gain new insights 

on how to best use the content and the materials to differentiate 

instruction for all levels of students.  

   

Parent Volunteers 

A big “Thank you” to our parent volunteers who spent a morning cutting out hundreds of pieces of 

paper for third grade’s upcoming soggy paper science experiment.  This embedded task is a favorite 

for our students, and details of the results will be highlighted in next month’s newsletter. 
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Hurlbutt Elementary School                                                                     Laura Kaddis , Principal 

 

In this issue… Hurlbutt Celebrates a Positive School Climate 

Teaching and Learning 

   Success for All 

Professional Development 

 

Hurlbutt Celebrates a Positive School Climate 

Once again, Hurlbutt students have filled the honeyhive.  Classes work together to be safe, kind, and 

responsible to earn slices of a honeycomb.  When their class honeycomb is complete, they send it 

down to the honeyhive near the main office.  When the honeyhive is full, we celebrate as a community.  

This month, Hurlbutt students participated in Bingo Day.  During morning announcements, school 

counselor Meg Sullivan called out numbers between one and 40.  Each class had a bingo board 

displayed on the smartboard.  This activity supports our kindergarten math curriculum.   

Kindergarteners are learning about numbers up to 40, and they were excited to be able to put their 

knowledge to work.  Many classes continued the theme throughout the day with sight word bingo to 

help reinforce their reading skills. 

                                         

Teaching and Learning 

When visiting our classrooms you may see a young reader 

using a whisper “phone.”  This tool is a simple tube that is 

shaped like a telephone receiver, often made from plastic 

PVC pipe.  The pipe funnels the child’s voice directly to 

his/her ear.  They use the phone to listen to their own voice 

as they quietly practice reading.  This intentional focus on 

hearing sounds helps the students acquire phonemic 

awareness, a critical element to developing necessary 

proficient reader phonologic processing pathways.  The 

phones are also used as a tool to help build oral reading 

fluency.  Students often reach for their whisper phones when revising their writing.  This use enables 

students to hear how their writing sounds, which supports their independence.  

  

  
 

Our kindergarten authors have been wrapping up their how-to writing unit.  How-to non-fiction books 

teach their readers about a topic using a variety of writing techniques and craft.  Throughout the unit, 

the students continue to learn about writing conventions, and they have been integrating all of the skills 
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they have learned from our Fundations spelling program.  All of our students published their favorite 

how-to book.  One class celebrated with an author’s tea.  Families and staff were invited to join our 

young authors as they shared their books.  Ms. Cebulski opened the event with a lemonade toast. “May 

your pencils always be sharp, may your minds be full of ideas, and may you always keep your 

excitement and love for writing!” 

 

Success for All 

At least four times a year, Hurlbutt’s literacy data team gathers to review the progress of all our 

students.  We look at multiple data sources, including classroom-based reading assessments, to track 

the development of early literacy skills and reading levels.  Our team of certified staff discusses 

strategies and programs that support continuous student growth. Our guidance counselors and school 

psychologist are integral parts of this team as we always focus on the whole child.   

 

Professional Development 

 

           

This month, Dr. Yeap Ban Har led a math professional development session for our teachers.  Dr. Ban 

Har teaches mathematics education courses at the National Institute of Education, a teacher education 

institute in Nanyang Technological University in Singapore. His research interests include problem 

solving and problem posing, early numeracy, and teacher professional development.  Our teachers first 

observed Dr. Ban Har teach a lesson in a kindergarten classroom and in a second-grade classroom.  

Teachers then had the opportunity to talk to Dr. Ban Har in a follow-up session where he discussed 

best practices for developing early mathematical thinking and problem solving.  Our math curriculum 

utilizes the Math in Focus program, an authentic Singapore Math® curriculum – with problem solving 

as the center of math learning and concepts taught with a concrete–pictorial–abstract learning 

progression through real-world, hands-on experiences.   

 

The Hurlbutt community participated in the National Education Association’s Read Across America 

Day. This is a nationwide reading celebration that takes place annually on March 2 – Dr. Seuss’ 

birthday. Across the country, thousands of schools, libraries, and community centers participate.  In 

true Hurlbutt style, we turned this annual day into a week-long celebration of reading.  Each day’s 

theme was associated with a Dr. Seuss book and students enjoyed dressing up for the events.  We had a 

Fox in Socks day and many students and staff wore wear crazy or mismatched socks.  Wacky 

Wednesday is always a popular theme as well – what young child doesn’t love to wear their clothes 
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inside out or backwards?  Classes also took a walk around the building to find as many wacky things 

as they could in our hallways.  Can you find something wacky on the bulletin board picture?  

 

  
 

During the week, we counted all of our in-school reading minutes to make a trip across America from 

Weston, CT to Weston, OR.  Each reading minute equaled one mile on our trip.  The students enjoyed 

watching our progress on the bulletin board in the main hallway.  Many families joined in with 

activities at home to promote family literacy.  We hope you do too.  Happy reading and happy 

birthday, Dr. Seuss. 
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