The SSSP Team of Harrold Independent School District will hold a meeting at 7:00 PM on Monday, August 15, 2022, at 18106
Stewart Street, Harrold, Texas. At that meeting, the Board may deliberate or act on any of the subjects listed on the following
agenda. The President may change the order of items listed below for the convenience of the board. The Board may enter closed
meeting to seek the advice and counsel of its attorney at any time during the meeting under the authority of Tex. Gov't Code §
551.071 regarding any item listed on the agenda of this meeting or in order for the attorney to provide legal assistance or advice to

Agenda of Meeting of the SSSP Team
of the
Harrold Independent School District
August 15, 2022
7:00 p.m.

the Board.
. Establish quorum
1. Public Hearing and Forum
1. Consent Agenda Items
a. Approve minutes N/A
v. Discussion and/or Action Items
a. Meeting Requirements
b. Record Membership, Date, Time
c. Review Campus Safety Needs
d. Safety Audit and Exterior Door Safety Audit Information
e. Review Emergency Operations Plan
f. Review Active Threat Plans and 5 phases of emergency management
1. Prevention
2. Mitigation
3. Preparedness
4. Response
5. Recovery
g. Discuss Date for Next SSSP Meeting
h. Discuss items for next board meeting

V. Adjourn

In accordance with the Texas Open Meetings Act (Subchapters D and E of Ch. 551, Tex. Gov't Code), the board may enter closed meeting to deliberate any subject authorized by Subchapter D
that is listed on the agenda for this meeting. Any final action, decision, or vote on a subject deliberated in closed meeting will be taken in an open meeting held in compliance with the Texas
Open Meetings Act. If the meeting is not concluded by 12:00a.m., the Board may recess the meeting. If the meeting is recessed, the Board shall reconvene at 7:00 p.m. the next day in the
Board Room at the Harrold School. If the meeting is not concluded by midnight on the night it is reconvened, the Board may continue to recess and reconvene as described above, from day to

day, until the meeting is concluded.

This notice was posted by 5:00 PM on 8/12/2022 by Cody L. Patton, superintendent



