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1. Teacher Certification
(DK Legal) (DK Exhibit) (DBA Legal) (DBA Local) (TEC 21.002) (TEC 21.003)

Current Law

In the event a District cannot locate a certified teacher for a position, a teacher is teaching
a subject outside of their certification, the district must submit a request to the Texas
Education Agency. TEA then approves or denies this request.

TEC 21.002 states that “a school district shall employ each classroom teacher, principal,
librarian, nurse, or school counselor under either a probationary, continuing, or term
contract.

TEC 21.003 states that “a person may not be employed as a teacher, teacher intern, or
teacher trainee, librarian, educational aide, administrator, educational diagnostician, or
school counselor by a school district unless the person holds an appropriate certificate or
permit issued as provided by Subchapter b.”

Plan
In order to best serve the students of Lazbuddie  ISD, decisions on certification will be
handled locally.

a. The principal may submit to the superintendent a request to allow a teacher to teach
subject(s) out of their certified field. The principal must specify in writing the reason for the
request and document what credentials the teacher possesses which would qualify this
individual to teach this subject.
b. An individual with experience in a CTE field could be eligible to teach a vocational skill or
course through a local teaching certificate. The principal will submit the request to the
superintendent with all the individual’s credentials. The superintendent will then approve
the request if they feel the individual could be an asset to students. The superintendent will
then report this action to the Board of Trustees prior to the individual beginning any
employment. The employee will be at-will. c. This plan will provide more flexibility in our
scheduling and more options for our students in class offerings.



2. School Start Date/Last Day of School
(EB Legal) (EB Local) (TEC 25.0811) (TEC 25.0812)

Current Law
Texas Education code Section 25.0811 states that a school district may not begin instruction
before the fourth Monday in August. Texas Education Code Section 25.0812 states that a school
district may not schedule the last day of school before May 15.

Plan

To meet local and community need, this plan will allow a more balanced number of
instructional days per semester and more instructional days prior to the state assessments
given in early May. With minute requirements at 75,600 and the state assessment given in
early May, it might be possible to finish the school year prior to May 15.

a. Students will start school no earlier than the 2nd Monday in August



3. Teacher Contract Days
(DC Legal) (DEA Legal) (TEC 21.401)

Current Law
Current education law located in Chapter 21 defines a teacher contract as a ten month
contract equivalent to 187 days.

Plan

This plan reduces teacher contract days from 187 to 182 with no effect on teacher salaries.
This reduction in contract days at the current salary schedule would make our salaries more
competitive.

a. This plan will increase the daily rate the district pays teachers.

b. This plan should enhance teacher recruitment.

c. This plan will provide teachers more flexibility during the summer months to seek out
beneficial staff development that relates to their field.

d. In each year of the plan, it will be part of the calendar planning process to maintain the
reduced number of teacher contract days.



4. Inter-District Transfer Students
(FDA (Local) & TEC 25.036)

Current Law
Currently, under Texas Education Code 25.036, a district may choose to accept, as
transfers, students who are not entitled to enroll in the district, but TEC 25.036, has
been interpreted to require a transfer to be for a period of one school year. Lazbuddie
maintains a transfer policy under FDA (Local) requiring nonresident students wishing to
transfer to file a transfer application each school year.
In approving transfer requests, the availability of space and instructional staff, availability
of programs and services, the student’s disciplinary history records, work habits, and
attendance records are also evaluated. Transfer students are expected to follow the
attendance requirements, rules, and regulations of the District. TEC 25.036

Plan
This plan would create an exemption from the one-year commitment in accepting
transfer applicants and allow the district to rescind a transfer at any time during the
school year.



5.  Local School Health Advisory Council and Health Education
Instruction
(FFA Local) (TEC 28.004)

Current Law
Manner in which statute inhibits the goals of the plan Sec. 28.004 (d) 1 of this code
requires the SHAC to meet four times annually.

Plan
In a small district, the same staff members are required to sit on several different
committees thus limiting their ability to effectively serve on those that meet at the same
time, or require several meetings throughout the year. Additionally, the members of the
SHAC will have a much more intimate relationship with the needs and goals of this
committee due to the small number of students it serves, thus not requiring four
meetings throughout the year to update its plan and vision.
This plan would allow the District to take exemption from the requirement to hold a
minimum of 4 meetings per year under Sec. 28.004(d-1) The LISD committee shall meet
at least once each year.
Rationale: As a small district committee members are intimately aware of the needs of
the District’s students and are often able to review and revise the District’s plan in a
single meeting. This should be a matter for the local board of trustees and the
committee members to determine how often they need to meet to meet the district’s
needs.



6.  School District Depositories Contract
(BDAE Legal & Local) (TEC Subchapter G. 45.206)

Current Law
TERM OF CONTRACT. (A) Except as provided by Subsection (b), the depository bank when
selected shall serve for a term of two years and until its successor is selected and has qualified.
(B) A school district and the district’s depository bank may agree to extend a depository
contract for two additional two-year-terms. An extension under this subsection is not subject to
the requirements of Section 45.206. (C) The contract term and any extension must coincide with
the school district’s fiscal year.

Plan
By gaining exemption from these statutes, Lazbuddie ISD would be able to allow the district’s
existing bank contract to be extended beyond the total 6 year allowable contract term if the
district determines contract pricing remains competitive and there is no operational or financial
reason to send the district’s banking services out to bid. This exemption would lessen the
administrative burden related to preparing and reviewing a Request for Proposal (RFP) when
there are no other banking institutions within district boundaries available to bid on the
district’s business. In addition, this would further mitigate any impact to employees that would
have to alter their direct deposit instructions and afford district flexibility with respect to local
banking relationships.


