Lowpoint-Washburn Community Unit School District No. 21
508 East Walnut
Washburn, Hlinois 61570
(309) 248-7522
Superintendent: David Johnson

Board of Education
4-12 Media Center
Strategic Planning Meeting Minutes

Date: 8/1 7I22
Call to order

- . ,President Monica Beltramea called the Strategic Planning meeting to order at_6:15 PM.

. Members Present

Damerell-P/A Baugh-P/A | White-P-via remote B‘éltr'amea-PlA
Youngman-absent for roll | Zulz-P/A Schumacher-P-via ,

call but joined towards remote

end of meeting

fl. Others

Present- Superintendent Johnson

lll. Discussion-

Superintendent Johnson led the meeting with a review of the current strategic
plan; Board members were asked to think about which goals they would like to
focus on and what would they like to see in the future for the district

Member discussion consisted of attending the annual school board conference in
November; recording board meetings for public viewing; homecoming pep rallies
and bonfires; better interest in class sponsors at the high school level; more staff
involvement in the community; housing rehab for staff to reside in district to help
build community support; raising ELA/Math scores by 2024; more trade classes;
what is needed to teach trade classes; curriculum and technology; how to
measure strategic goals; quarterly or monthly meetings to discuss and monitor
goals

Superintendent Johnson suggested to pick the top 3 goals and make smart goals
to measure

Goal # 3 will be the first focus and smart goals will be made

IV. Discussion end time: 6:55 pm
Motion: Mary Jo Zulz
Second: Monica Beltramea



Beltramea-Y/N/Abstain YoungmanfilNlAbstain Damerell-Y/N/Abstain Baugh-Y/N/Abstain

Zulz-YIN/Abstain White-Y/N/Abstain Schumacher-Y/N/Abstain

Board President/Vice-President: ate: 9/21/22

Board Secretary: MU}M Date: 9/21/22

We welcome the paiticipation of persons with disabilities at all Low Point Washburn Community Unit School
District #21 Board of Education meetings. If auxiliary aid or service is required for effective participation
and communication, please notify the superintendent’s office at 309,248.7522 no¢ later tham 48 hours prior to
the scheduled meeting time.




