1905 Leary Lane

/A Victoria, Texas 77901
E I N 361.573.0731 (0ffice)
\J- 361.576.4804 (fax)

EDUCATION SERVICE CENTER https://www.esc3.net

Region 3 Education Service Center
Joint Meeting of the Regional Advisory Committee and
ESC Board of Directors
August 31, 2022
10:00 a.m.

AGENDA

1. Call to Order, Welcome & Introductions
Reggie Briscoe, Region 3 ESC Board Chair

2.  Recognition of Superintendent of the Year
Morris Lyon, R3 Executive Director

3.  Superintendent Study Group
Melissa Gonzales, Refugio ISD, Chair

a. New Superintendent Introduction
b. Recognition of Superintendents by County

4. Business Iltems
a.  Announcement of Executive Committee by County
b Emergency Contact information for District Superintendents
c.  Superintendent Study Group Meeting Calendar
d.  Spring School Board Conference — May 17, 2023
e TASA Chapter dues- $40
5. Annual ESC Evaluation 2021-2022

6. Accountability & School Improvement Update
Monica Jones, R3 Director of School Improvement

7. Superintendent Discussion
8.  Announcements
9.  Adjournment
This notice was posted and filed in compliance with the Open Meetings Law
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