RECOMMENDED PRICE STRUCTURE
2 Day LSG Workshop
A $3000 Per District ‘
Unity: 3 Hours

$400 per individual LSG Mapping/Next Steps: 2 hours

*Moving the Needle to Masters *Debrief with Superintendent
Focus +Debrief with Superintendent and
+Setting the Stage for the Next Board President
School Year
Advocacy: 3 Hours Goal Setting: 3 Hours
*Two-way communications i *Determine L5G [ntegrity
= Continual Su'ppurt Instrument Baseline
and Technical *Setting Goals with the
Assistance Board
‘ $7,000 .
Board Structures: 3 Hours Constraint Setting: 3 Hours
*Monitoring Reports *Develop Board Self-
*Consent Agenda Constralnts
‘Develop Superintendent
Constraints
l Leadership Evaluation: 4 Hours Monitoring Calendar: 3 Hours I
-Quarterly Reviews +Goals, GPMs, Constraints, CPMs,
*Superintendent Evaluation l Evaluations, etc.
=Time Use Tracker
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