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Mission Statement
The Monahans Education Center (MEC) is dedicated to ensuring an alternative step for At-Risk students to complete requirements for graduation.  The MEC will also build self-

discipline and responsibility in all students, while aiding them in becoming productive members of society.  This will be done in an atmosphere that is safe and accepting.

Vision
Every Student, Every Day!

Value Statement
"Don't let other people's perceptions be your reality!"

Unknown
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Comprehensive Needs Assessment

Demographics

Demographics Summary

The MEC is a credit recovery campus and we service students that are typically a year or more behind in credits.  We also cater to young ladies who are pregnant or are already
mothers.  On occasion, we offer our school to student fathers who are needing to work in order to financially take care of their child. The staff at MEC is small and we employ 1
ELAR teacher (female) 1 Social Studies teacher (male) and 1 Math teacher (male).  We also have 2 instructional aides on campus (Both Female).  By in large, we do not get much
parental interaction, but most parents do agree with our program and how we educate our students.  

Demographics Strengths

The main strength of the MEC is our ability to flex the schedule.  Many of our students need to work and are on half day schedules.  Depending on the number of credits a student
has, we can alter their schedule to allow them to work either in the morning or afternoon. 

Problem Statements Identifying Demographics Needs

Problem Statement 1: The MEC battles an ongoing attendance issue. Root Cause: Pregnant young ladies tend to miss many days due to sickness, doctor visits, etc...

Problem Statement 2: Many of our students are absent, as they take care of their own needs with lack of parental supervision Root Cause: Single parent household and parents
either work and are away from home, or they need their child to work to help with bills and such.
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Student Learning

Student Learning Summary

By in large, the students who come to the MEC are not very motivated.  However, most of our students end up doing very well with the self-paced, online curriculum.  The vast
majority of our students performed well on the Algebra I, Bilology and US History EOC tests.  However, most of our students struggled on the English I and/or English II EOC. 
As a result, the MEC was rated an F campus by TEA and is now in School Improvement mode.   

Student Learning Strengths

-Self-paced curriculum

-On-line curriculum

-Small classes with access to 1 on 1 assistance.

Problem Statements Identifying Student Learning Needs

Problem Statement 1: Many students have attendance issues and miss much of the Direct Teaching time to help them be successful. Root Cause: The lack of assistance at home
and the need to work to help pay bills are major factors in attendance issues.

Problem Statement 2: The majority of students at the MEC come to us struggling in reading and have poor skills in ELAR. Root Cause: Students at the MEC struggle at
reading long passages and lack decoding skills.
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School Processes & Programs

School Processes & Programs Summary

We use Odysseyware as our main curriculum which the students access on-line.  We pull each student in the core areas in which they have not been successful with the End of
Course test.  Students are "direct taught" for at least one class period a day for each subject that they have not passed.  We use CBAs in direct teaching classes to assess where
students are and input the data into DMAC for disaggregation.  The MEC also employs the Lead4ward method when choosing SEs and TEKS for the direct teaching classes. For
ELAR we have also employed the use of Skills Diaganostic data through our Odysseyware curriculum as this helps us individualize student needs.

School Processes & Programs Strengths

Our online curriculum is a major strength at the MEC as most students like this format.

Self-paced curriculum is also a major factor in the student's success. 

DMAC and Skills Diagnostics help us to determine where students are and in what area they are struggling.

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Too many students are absent and miss direct teaching classes. Root Cause: Apathetic nature of many of our students has caused them to miss school
unnecessarily.
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Perceptions

Perceptions Summary

We are very systematic to our approach at the MEC.  First and foremost, we want all students to feel comfortable and to realize that all faculty and staff are doing what is in the
best interest of each student.  We look at each student on a case by case basis to see if the MEC is truly what they need. When the MEC staff determines that a student is a good
fit, they are assigned only classes that they need to graduate.  Each student is different, therefore, each schedule is customized for a particular student.  For instance, if a student is
several credits behind in English, he or she will have English more than one time during the day.  We do this to make sure the student gains the credits they need in order to
graduate on time.   We at MEC truly believe that each student has potential and our goal is to make sure that our students go on to become productive students and citizens.   

Perceptions Strengths

The MEC strength is the fact that we have and support a loving, family atmosphere.  Each student is treated with dignity, no matter what their circumstance.  All faculty and staff
members are expected to help students and to make sure that the environment in which they learn is safe and supportive.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation

The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information (e.g. curriculum, eligibility, format, standards, accommodations, TEA information)
State of Texas Assessments of Academic Readiness (STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
STAAR Released Test Questions
Running Records results

Student Data: Student Groups

STEM/STEAM data

Student Data: Behavior and Other Indicators

Student surveys and/or other feedback

Employee Data

Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data
Evaluation(s) of professional development implementation and impact
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Goals

Goal 1: Monahans Education Center will earn at least a C rating on state accountability and  assessment for the 2020-2021 school year.

Performance Objective 1: All Students enrolled in the MEC for two consecutive years will pass the Staar EXIT LEVEL EXAMS by the year 2021.

Evaluation Data Sources: The MEC will meet federal and state standards and will earn at least a C rating in the state assessment program for the 2020-2021 school year.

Summative Evaluation: None

Strategy 1: Use of previous state assessment scores for evaluation and intervention. (Odysseyware, CBAs, Tutorials and Skills
Diagnostics (ELA).  PLC Committee and Campus Leadership Team.  Professional Develop will be provided to staff.  including
Lead4ward/STAAR4ward, Balanced Literacy Framework, CAMT, AEC Conference, etc...  

Strategy's Expected Result/Impact: Benchmark Scores, Weekly tutorials, DMAC, Odysseyware results and Skills
Diagnostic results.
Staff Responsible for Monitoring: Principal, Teachers, Instructional Aides, MEC attendance committee, Students
Funding Sources: Comp Ed Supplies, Spec. Pops Testing Material, Odysseyware Seats, Technology and Office Supplies
 - 211-6300-01 - School Improvement Supplies - $29,000, Academic Coaches - 211-6100 - Title I - Salaries - $23,044

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: The campus will identify students in need of Math, ELA, Science, and Social Studies tutorials. (TEKS Resource
System, DMAC Data/unit tests, Lead4ward and Mentoring program as well as Thinking Maps.) 

Strategy's Expected Result/Impact: Benchmark Scores, Weekly tutorials, DMAC
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Aides, MEC attendance committee, Students
Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2 - Comprehensive Support Strategy - Additional Targeted
Support Strategy
Funding Sources:  - 255-6400 - Title II - Travel and Fees - $500, CAMT/CAST - 289-6400 - Title IV - Travel and Fees
 - $1,000, School Improvement-- ELAR/Math classroom supplies - 211-6300-01 - School Improvement Supplies - $8,000

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: State assessment review classes for Identified students. (DMAC, Scheduling, PLC and CLT)
Strategy's Expected Result/Impact: Benchmark Scores, Weekly tutorials, DMAC
Staff Responsible for Monitoring: Principal, Counselor, Teachers, MEC attendance committee, Students
Title I Schoolwide Elements: 2.4, 2.5, 2.6, 3.1, 3.2
Funding Sources:  - 199-6100-30 - SCE - Salaries - $0

Reviews
Formative Summative

Nov Jan Mar June
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Strategy 4: State certified teaching and administrative staff will be employed by the campus to deliver TEKS/SEs.
Strategy's Expected Result/Impact: State Certified Staff Survey.
Principal attestation.
Staff Responsible for Monitoring: Principal, Counselor, Teachers
Funding Sources:  - 199-6100-30 - SCE - Salaries - $270,720

Reviews
Formative Summative

Nov Jan Mar June

Strategy 5: All students taking STAAR EOC tests will be "Direct Taught" at least four times per week.
Strategy's Expected Result/Impact: EOC test scores, benchmark and formative assessment data.
Staff Responsible for Monitoring: Principal, Teachers and Students
Funding Sources: CAMT/CAST Conferences - 289-6400 - Title IV - Travel and Fees - $1,000

Reviews
Formative Summative

Nov Jan Mar June

Strategy 6: A balanced literacy framework will be implemented using the following elements: guided reading groups,
interactive read-a-louds, literacy centers and leveled learning interventions.

Strategy's Expected Result/Impact: Students will boost reading comprehension in all areas.
Staff Responsible for Monitoring: Principal, Staff and Teaching Coach.

Reviews
Formative Summative

Nov Jan Mar June

Strategy 7: Comprehensive Academic Guidelines Manual will be developed and distributed to all staff members concerning
district non-negotiables, required minutes of instruction per core subject, and operating procedures for all special programs.

Strategy's Expected Result/Impact: All faculty and staff will know exactly what is expected as it pertains to non-
negotiables.
Staff Responsible for Monitoring: Superintendent, principal, Teachers and staff.

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Monahans Education Center will identify students who meet the requirements for special populations and provide programs and services to address
their educational, social and emotional needs.

Performance Objective 1: By identifying students, the MEC will strive to improve the dropout rate from the previous year for each student group. (All
students, African American, Hispanic, White, and Economically Disadvantaged)

Evaluation Data Sources: The MEC will improve the dropout rate to below 8% for the 2020-2021 school year.

Summative Evaluation: None

Strategy 1: Work with the staff at Monahans High School to identify students who are in need of credit recovery. 
Strategy's Expected Result/Impact: Review PEIMS data, DMAC, State assessment. Credit recovery, Drop out rate
percentage 
Staff Responsible for Monitoring: Principal, Counselor, Teachers, MEC committee, Students 

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: Implement small group state assessment review classes. (State Assessment Data, tutorials and Mentoring, "Direct"
Teaching model and BLF)

Strategy's Expected Result/Impact: Benchmark Scores, Weekly tutorials, DMAC, Drop out rate percentage
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students
Funding Sources:  - 199-6100-30 - SCE - Salaries - $336,958,  - 211-6200-01 - School Improvement Contract Services
 - $8,000

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: Implement staff development to improve instruction and understanding of at-risk students learning styles,
especially those who are at the 9th grade level. (CAMT, Odysseyware Regional Meeting, TAAE Conf. and Title IX Conf. and a
Balanced Literacy Framework.

Strategy's Expected Result/Impact: Benchmark Scores, Weekly tutorials, DMAC, Drop out rate percentage
Staff Responsible for Monitoring: Principal, Counselor, Teachers
Funding Sources: TAAE/ODYSSEYWARE Conferences - 255-6400 - Title II - Travel and Fees - $1,000,  - 211-6300 -
Title I - Supplies and Materials - $8,000

Reviews
Formative Summative

Nov Jan Mar June

Strategy 4: Continue to investigate alternative campus curriculum which will better meet the needs of students. (Custom
Courses, TEKS Resource System, mentoring program, Odysseyware, Differentiated Instruction, Sheltered Instruction, etc...)

Strategy's Expected Result/Impact: State Assessment, Drop out rate percentage, Benchmark data and Teacher/Principal
evaluations.
Staff Responsible for Monitoring: Principal, Counselor, Teachers

Reviews
Formative Summative

Nov Jan Mar June

Strategy 5: Enlistment of "Community Partners." (Work study program for students, Flexible scheduling, Community
presentations for students.) 

Strategy's Expected Result/Impact: Drop out rate percentage, Weekly absence reports 
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students, community members 

Reviews
Formative Summative

Nov Jan Mar June
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Strategy 6: 504 procedures and referral process will provide appropriate services for students including trained dyslexia
personnel.  Trained personnel will provide dyslexic tendencies identification and services with the following: Dyslexia
Intervention Program and Carbo Power Reading.

Strategy's Expected Result/Impact: Process review by the Assistant Superintendent/504 coordinator
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students

Reviews
Formative Summative

Nov Jan Mar June

Strategy 7: Pre-referral process for special education services and documented interventions designed to meet the need of the
students will be in place. (SLR) 

Strategy's Expected Result/Impact: Track the number of pre-referral packets. 
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students, community members 

Reviews
Formative Summative

Nov Jan Mar June

Strategy 8: Inclusion and Co-Teaching models will be implemented in order to move SPED students to least restrictive
environments and inclusive settings.

Strategy's Expected Result/Impact: SPED students will be in the mainstream classroom for all subjects.
Staff Responsible for Monitoring: Principal, Sped, Teachers

Reviews
Formative Summative

Nov Jan Mar June

Strategy 9: Update ELPS training for certified bilingual and ESL teachers employed with the school district.
Strategy's Expected Result/Impact: Students in these settings will benefit from teacher training in the ELPs.
Staff Responsible for Monitoring: Bilingual/ESL teacher and Spec. Programs Director, Principal.

Reviews
Formative Summative

Nov Jan Mar June

Strategy 10: In order to improve ESL programs, the Director of Special Programs will meet once every 6 weeks grading period
with ESL teachers to help monitor the program as well as explore supplemental materials that may be needed.

Strategy's Expected Result/Impact: Meetings will keep everyone involved on the same page and help with vertical
alignment.
Staff Responsible for Monitoring: Special Programs Director, ESL Teacher and Principal.

Reviews
Formative Summative

Nov Jan Mar June

Strategy 11: Shared services provided by ESC 18 will be used to identify migrant students, as well as provide priority of
services.

Strategy's Expected Result/Impact: Provide migrant students with the help that they truly need.
Staff Responsible for Monitoring: ESC 18 personnel, Director of Federal Programs, campus administration.

Reviews
Formative Summative

Nov Jan Mar June

Strategy 12: Higher education information will be provided by counselors at MEC pertaining to admissions and financial aid
opportunities, the Texas and Teach for Texas grant programs and the need for students to make informed curriculum choices in
order to be prepared for success beyond high school.

Strategy's Expected Result/Impact: Will inform parents/guardians and students of important information about learning
opportunities  beyond high school
Staff Responsible for Monitoring: Counselor, Campus Administration.

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Monahans Education Center will identify students who meet the requirements for special populations and provide programs and services to address
their educational, social and emotional needs.

Performance Objective 2: By identifying all special populations, the MEC will improve student chances of passing all End of Course tests.

Evaluation Data Sources: CBAs, EOC test results and daily work on Odysseyware curriculum as well as Skills Diagnostic data.

Summative Evaluation: None

Strategy 1: All students will be pulled from the computer and "direct taught" in order to aid them in being successful on all
End of Course Exams.

Strategy's Expected Result/Impact: All students will be in the mainstream class and receive small group instruction.
Staff Responsible for Monitoring: Principal, Teachers, Instructional Aides.

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Monahans Education Center will require all students to attend school consistently in order to achieve academic success.

Performance Objective 1: During the 2020-2021 school year, Monahans Education Center will achieve and maintain a 88.0% attendance rate.

Evaluation Data Sources: PEIMS data will show an increase in attendance rates; Court records and legal documents will be filed. Attendance incentives will be provided to
all students.

Summative Evaluation: None

Strategy 1: Incentive program for those students that continually abide by the attendance policies. (Friday incentive plan,
Senior incentive plan and testing out.)

Strategy's Expected Result/Impact: Review PEIMS data for attendance rate.  Review attendance rate for tutorials. 
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students 

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: Maintain communication with parents of students that are absent. (Phone system, Phone contact log, "Buddy Call",
Home visits) 

Strategy's Expected Result/Impact: Inspection of phone contact log. 
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: Monitor excessive absences and take corrective steps regarding students. (Attendance records, Letters sent to
parents, Excused absences, Home Visits and court documents).

Strategy's Expected Result/Impact: Review PEIMS data for attendance rate. 
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students, School Resource Police Chief
Funding Sources: Truancy Officer - 199-6100-30 - SCE - Salaries - $3,798

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Monahans Education Center will strive to have positive, productive parental and community involvement.

Performance Objective 1: Positive, productive parent involvement will be measured by recorded counts of all parent participants at each activity including
committee meetings.

Targeted or ESF High Priority

Evaluation Data Sources: At least 50% of our students' parents will attend Title I meetings, Campus Improvement Team meetings, etc...

Summative Evaluation: None

Strategy 1: The campus will provide programs to foster an increase in parent and community involvement. (Open House, Title
I meetings and Remind System) 

Strategy's Expected Result/Impact: Parent involvement reports from sign-in sheets. 
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students 

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: The campus will encourage parents and community members to be in full participation in all district activities and
organizations. (Title I meetings, Community partners, ARD Meetings, Parent Involvement Meetings, CIT members)

Strategy's Expected Result/Impact: Attendance sign-in sheets, and participation logs.
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students
Funding Sources:  - 211-6300-01 - School Improvement Supplies - $8,000

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: English classes will be provided to bilingual and ESL parents during the evening hours to strengthen these
programs.

Strategy's Expected Result/Impact: strengthen ESL program and boost parent involvement.
Staff Responsible for Monitoring: Special Programs Director and Teachers.

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Monahans Education Center will strive to have positive, productive parental and community involvement.

Performance Objective 2: The MEC will invite colleges, military and community agencies to engage with our students.

Evaluation Data Sources: Through sign-in sheets, assemblies and other written documentation.

Summative Evaluation: None

Strategy 1: The MEC will invite all branches of the Military to visit with our students.
Title I Schoolwide Elements: 2.6 - Additional Targeted Support Strategy

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 5: Monahans Education Center will have open, accessible communication between students, employees and parents to ensure a disciplined, safe
environment.

Performance Objective 1: During the 2020-2021 school year, the Monahans Education Center will implement the following means in order to provide for
a safe, disciplined environment: a Student Code of Conduct and a school charter with enrollment policies, Mentor Program and Direct Teaching classes.

Evaluation Data Sources: Evidence of a safe and disciplined environment; Evidence of a plan being implemented and a decrease in Supervised Alternative Classroom
assignments.

Summative Evaluation: None

Strategy 1: Students, Teachers, and Administrators will follow the Student Code of Conduct. (Student Code of Conduct,
Student and Employee handbook) 

Strategy's Expected Result/Impact: Review of PEIMS data and Discipline data. 
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students 

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: The campus will implement other strategies besides a Supervised Alternative Classroom for discipline (Counselor
visits, Mentoring Program). 

Strategy's Expected Result/Impact: Review of referral records, PEIMS data 
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students 

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: The Supervised Alternative Classroom will be utilized for serious discipline situations. 
Strategy's Expected Result/Impact: Review of referral records, PEIMS data 
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students 

Reviews
Formative Summative

Nov Jan Mar June

Strategy 4: The campus will follow the districts safe and drug free school plan. Make use of drug dog on a consistent basis. 
Strategy's Expected Result/Impact: Review of PEIMS data and Discipline data. 
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students, Detection Canines 

Reviews
Formative Summative

Nov Jan Mar June

Strategy 5: Safety walks will be complete on a regular basis.  "Emergency Operation Plan (EOP)" is in place. 
Strategy's Expected Result/Impact: Parent survey, Discipline write-ups. 
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students, SRO 

Reviews
Formative Summative

Nov Jan Mar June

Strategy 6: Community and parents will become partners with the campus through the following: ARD meetings, LPAC
meeting, Title I meetings, Campus Improvement meetings, 504 meetings. (Surveys)

Strategy's Expected Result/Impact: Sign-in sheets, Documentation of campus programs, Community partners.
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students, Parents, Community
Funding Sources: ELAR/Math Classroom supplies - 211-6300 - Title I - Supplies and Materials - $8,000

Reviews
Formative Summative

Nov Jan Mar June
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Strategy 7: All faculty, staff and students will be required to wear ID badges at all times during the school day.
Strategy's Expected Result/Impact: Provide security for both students and faculty/staff members.
Staff Responsible for Monitoring: Principal, Faculty and staff, students.

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 6: Monahans Education Center will provide every student the opportunity to use technology to aid in their academic growth.

Performance Objective 1: Due to our on-line self paced program, students coming to the Monahans Education Center will graduate with their cohort
group or earlier.     

Evaluation Data Sources: The curriculum used at the Monahans Education Center will be 95% online and self paced to promote credit recovery.      

Summative Evaluation: None

Strategy 1: The campus will continue to use Odysseyware 2.0 as the main scope and sequence.
Strategy's Expected Result/Impact: Unit test, State assessment
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students
Funding Sources:  - 199-6300-30 - SCE - Supplies and Materials - $400

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: Upgraded technology.

MEC will use newly acquired smart T.V. for Current Events discussion and instruction.
Strategy's Expected Result/Impact: Ttess evaluations, as well as EOC test scores and increase GPA through
Odysseyware.
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students
Funding Sources: 806 Technologies (Plan4Learning) and Lead4Ward Field Guides - 255-6300 - Title II - Supplies and
Materials - $860

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: Bring Your Own Devices will continue to be utilized at secondary campuses as the district migrates to one to one
technology in the classroom.  Student devices must utilize district wifi and internet services.  Devices in which cellular service
is used to access the internet will not be allowed.

Strategy's Expected Result/Impact: provide technology for each and every student.
Staff Responsible for Monitoring: Principal, Teachers and students.

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 7: Monahans Education Center will develop a long-term plan for improvements to efficiently utilize and maintain the facility.

Performance Objective 1: The Monahans Education Center will remain a safe and orderly facility for all visitors, community members, parents, students,
and staff.      

Evaluation Data Sources: Maintenance records will reflect that the campus facilities have been maintained in an efficient and timely manner. Parents of students will
complete an on-line survey to help with decision making.     

Summative Evaluation: None

Strategy 1: Maintenance requests will be completed in a timely manner when issues arise with campus facilities, (Long term
plan will be developed by CIT members). 

MEC will inquire about obtaining a  security camera system throughout the building.
Strategy's Expected Result/Impact: Documentation of maintenance request. CIT sign-in sheets. 
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students, Custodian, CIT Members 

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 8: Monahans Education Center will provide their students with knowledge about the characteristic traits of citizenship, responsibility, pride and
respect for their peers, school employees and school facilities.

Performance Objective 1: Monahans Education Center will promote citizenship and provide presentations on campus that include collegiate, technical and
career schools as well as the military.

Evaluation Data Sources: Monahans Education Center will show an increase in responsibility and completed post secondary applications from students.

Summative Evaluation: None

Strategy 1: The campus will integrate citizenship, pride and personal responsibility.  This will include:  Self Image, Pledges to
US and Texas flags, Moment of silence, Constitution day, Any other special emphasis day. 

Strategy's Expected Result/Impact: Records of participation by students, Observation by administrators. 
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students 

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: Invite various groups/persons to speak to students regarding post-secondary choices (UTI, OC, and community
businessmen and professionals, etc...)  

Strategy's Expected Result/Impact: Records of participation by students, Observation by administrators. 
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students 

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: Meet with students individually(Mentor Program) to discuss post secondary choices, Federal grants, State grants,
and scholarships. (FAFSA)

Strategy's Expected Result/Impact: Records of student meetings
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students
Funding Sources:  - 199-6100-30 - SCE - Salaries - $336,958

Reviews
Formative Summative

Nov Jan Mar June

Strategy 4: The counselor will provide guidance to all students as needed regarding dropout prevention, drug awareness,
conflict resolution, bullying, Cyber bullying and suicide prevention (Crisis Prevention Center).

Strategy's Expected Result/Impact: Counselor reports. Bullying reports.
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students
Funding Sources:  - 199-6100-30 - SCE - Salaries - $336,958

Reviews
Formative Summative

Nov Jan Mar June

Strategy 5: Provide Pregnancy Related Services to all qualified students. (Referrals)
Strategy's Expected Result/Impact: Intervention and dropout numbers of pregnant students.
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students
Funding Sources:  - 199-6100-30 - SCE - Salaries - $336,958

Reviews
Formative Summative

Nov Jan Mar June

Strategy 6: All MEC personnel will receive online training annually on the following through Edivate: Suicide Prevention,
FERPA, HIPPA, Child Abuse and Neglect and Blood-borne Pathogens.

Strategy's Expected Result/Impact: Boost knowledge in required areas and create a safer work and learning
environment.
Staff Responsible for Monitoring: Campus principal, teachers and staff.

Reviews
Formative Summative

Nov Jan Mar June
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Goal 8: Monahans Education Center will provide their students with knowledge about the characteristic traits of citizenship, responsibility, pride and
respect for their peers, school employees and school facilities.

Performance Objective 2: MEC students will volunteer time back to community through various opportunities.

Evaluation Data Sources: Volunteer sign-up sheets, Greater Works, and other agency personnel.

Summative Evaluation: None

Strategy 1: All MEC students will be given the opportunity to give back to the community by volunteering with various
service organizations.

Title I Schoolwide Elements: 3.1

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Goal 9: Monahans Education Center will incorporate effective communication with all employees at all levels of employment to enhance the school
environment and provide for an efficient operation of the campus.

Performance Objective 1:Campus records will reflect a very low employee turnover rate on the campus.  95% of all staff will remain in place for the
2020-2021 school year. 

Evaluation Data Sources:The campus will show 100% highly qualified staff. 

Summative Evaluation: None

Strategy 1: The campus will employ and retain State Certified personnel by providing a positive and supporting environment.
Strategy's Expected Result/Impact: Principal attestation.
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students
Funding Sources:  - 199-6100-30 - SCE - Salaries - $336,958

Reviews
Formative Summative

Nov Jan Mar June

Strategy 2: Formative and summative conferences will be held to establish "Proficient" and "Accomplished" and
"Distinguished" in all domains of T-Tess.  Walkthroughs will be conducted on a daily basis.

Strategy's Expected Result/Impact: T-TESS evaluation and walkthrough data.  AEIS data.
Staff Responsible for Monitoring: Principal, Counselor, Teachers, Students
Funding Sources:  - 199-6100-30 - SCE - Salaries - $336,958

Reviews
Formative Summative

Nov Jan Mar June

Strategy 3: Continuing staff development will be provided to meet federal guidelines for MEC, including the following:
Balanced Literacy Framework, Classroom Management, Training in ELAR, Social Studies, Math, and Science as well as TEKS
Resource System, Family Engagement, Technology, T-TESS, STAAR, Fundamental 5, Lead4Ward, Thinking Maps and New
Employees.

Strategy's Expected Result/Impact: Principal Attestation
Staff Responsible for Monitoring: Principal, Teachers, Academic Coaches, Central Administration.

Reviews
Formative Summative

Nov Jan Mar June

Strategy 4: Comprehensive Academic Guidelines Manual will be developed and given to all faculty and staff members at the
MEC concerning district non-negotiables, required minutes of instruction per core subject and operation procedures for all
special programs.

Strategy's Expected Result/Impact: All administrators, faculty and staff members will have the same information and
will be clear on district academic guidelines.
Staff Responsible for Monitoring: Central Administration, Principal and teachers.

Reviews
Formative Summative

Nov Jan Mar June

No Progress Accomplished Continue/Modify Discontinue
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Comprehensive Support Strategies

Goal Objective Strategy Description

1 1 2 The campus will identify students in need of Math, ELA, Science, and Social Studies tutorials. (TEKS Resource System,
DMAC Data/unit tests, Lead4ward and Mentoring program as well as Thinking Maps.)
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Additional Targeted Support Strategies

Goal Objective Strategy Description

1 1 2 The campus will identify students in need of Math, ELA, Science, and Social Studies tutorials. (TEKS Resource System,
DMAC Data/unit tests, Lead4ward and Mentoring program as well as Thinking Maps.)

4 2 1 The MEC will invite all branches of the Military to visit with our students.
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State Compensatory

Budget for Monahans Education Center

Account Code Account Title Budget

6100 Payroll Costs

199-11-6112-00-002-9-30-0-00 6112 Salaries or Wages for Substitute Teachers or Other Professionals $1,500.00

199-11-6119-00-002-9-30-0-00 6119 Salaries or Wages - Teachers and Other Professional Personnel $122,921.00

199-23-6119-00-002-9-30-0-00 6119 Salaries or Wages - Teachers and Other Professional Personnel $77,862.00

199-11-6129-00-002-9-30-0-00 6129 Salaries or Wages for Support Personnel $43,384.00

199-23-6129-00-002-9-30-0--00 6129 Salaries or Wages for Support Personnel $19,394.00

199-11-6141-00-002-9-30-0-00 6141 Social Security/Medicare $2,230.00

199-23-6141-00-002-9-30-0-00 6141 Social Security/Medicare $1,319.00

199-11-6142-00-002-9-30-0-00 6142 Group Health and Life Insurance $4,838.00

199-23-6142-00-002-9-30-0-00 6142 Group Health and Life Insurance $10,798.00

199-11-6143-00-002-9-30-0-00 6143 Workers' Compensation $2,309.00

199-23-6143-00-002-9-30-0-00 6143 Workers' Compensation $1,353.00

199-11-6144-00-002-9-30-0-00 6144 Teacher Retirement/TRS Care - On Behalf Payment $11,371.00

199-23-6144-00-002-9-30-0-00 6144 Teacher Retirement/TRS Care - On Behalf Payment $6,712.00

199-11-6146-00-002-9-30-0-00 6146 Teacher Retirement/TRS Care $4,053.00

199-23-6146-00-002-9-30-0-00 6146 Teacher Retirement/TRS Care $3,889.00

199-11-6149-00-002-9-30-0-00 6149 Employee Benefits $273.00

199-23-6149-00-002-9-30-0-00 6149 Employee Benefits $108.00

6100 Subtotal: $314,314.00
 

6200 Professional and Contracted Services

199-23-6299-00-002-9-30-0-00 6299 Miscellaneous Contracted Services $200.00

6200 Subtotal: $200.00
 

6300 Supplies and Services

Monahans Education Center
Generated by Plan4Learning.com 29 of 50

Campus #238902002
October 29, 2020 1:47 PM



Account Code Account Title Budget

199-11-6395-00-002-9-30-0-00 6395 Supplies, DP Operations - Locally Defined $1,326.00

199-11-6395-01-002-9-30-0-00 6395 Supplies, DP Operations - Locally Defined $19,100.00

199-11-6395-99-002-9-30-0-00 6395 Supplies, DP Operations - Locally Defined $2,000.00

199-23-6395-00-002-9-30-0-00 6395 Supplies, DP Operations - Locally Defined $500.00

6300 Subtotal: $22,926.00
 

6400 Other Operating Costs

199-11-6411-00-002-9-30-0-00 6411 Employee Travel $960.00

199-23-6411-00-002-9-30-0-00 6411 Employee Travel $1,620.00

6400 Subtotal: $2,580.00
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Personnel for Monahans Education Center

Name Position Program FTE

Becky Hix Teacher English .5000

Delma Bustos Teachers Aide Instruction 1.000

Jay Thomas Principal Monahans Education Center .9589

Jessica Armendariz Secretary PEIMS 1.000

Josh Davila Teacher Math .8775

Nancy Munoz Teacher Aide Instruction 1.000

Quentin Jones Teacher Social Studies .66
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Title I Schoolwide Elements

ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

1.1: Comprehensive Needs Assessment

At the end of the 2019-2020 school year a comprehensive needs assessment was performed by the campus principal and other faculty and staff members. The big take away from
this assessment was the need to concentrate our efforts on student attendance.  Over the past several years the MEC has slipped in attendance and we must take measures to
address this issue. The MEC will work hard to achieve at least an 88% attendance rate for the 2020/2021 school year. We will also continue to be diligent with the attendence of
our remote learners. 

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.1: Campus Improvement Plan developed with appropriate stakeholders

The 2020-2021 campus improvement plan will be developed by the campus principal, faculty and staff members, various community individuals and parents.  Taking input form
all stakeholders, the campus principal will complete the plan and a meeting will be conducted for approval.  As the improvement plan is a working document, it can and will be
adapted as the need arises. 

2.2: Regular monitoring and revision

The campus will conduct various and timely formative evaluations of each goal in the campus improvement plan.  After the evaluation, the committee will determine if the plan or
individual goal needs to be changed or adapted.

2.3: Available to parents and community in an understandable format and language

The campus improvement plan is readily available for parents and the community as a whole as we are required to post the plan on our website.  We will also give anyone a hard
copy of the plan if they choose to have one.  The campus plan is in a reader friendly format and is straight forward and easy to understand. 

2.4: Opportunities for all children to meet State standards

Our plan addresses all students and the need for them to be successful in their education.  The plan specifically spells out that all regular and special education students will be
given every opportunity to perform well on State Standards and the Staar End of Course exams.  The MEC will seek out students who need additional help and will do whatever is
required to make them as successful as possible.

2.5: Increased learning time and well-rounded education

The MEC is a self paced, on-line learning environment.  However, students who are taking or are in need of passing the Staar End of Course tests, are pulled off of the computer
and taught in a more traditional setting.  We do this to give all students an enhanced opportunity to pass all state exams.  Also, students do not have to leave at 3:45pm when

Monahans Education Center
Generated by Plan4Learning.com 32 of 50

Campus #238902002
October 29, 2020 1:47 PM



school is officially dismissed.  All students have the opportunity to stay until 4:10 if they would like to increase their learning time. 

2.6: Address needs of all students, particularly at-risk

The Monahans Education Center is a credit recovery school and 100% of our students are coded at-risk.  Odysseyware is a self-paced curriculum, so each student has his/her own
"IEP".  The needs of ALL students are addressed on a daily basis and adaptations are made if the need arises. 

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)

3.1: Develop and distribute Parent and Family Engagement Policy

The campus principal has met with parents via after school meeting and talked in detail about the PFE policy and the need to make their child's education a priority at home. The
faculty and staff at MEC welcome parents in the school and relish the opportunity to visit with them about their childs education.   

3.2: Offer flexible number of parent involvement meetings

All parent meetings are offered at different times to accommodate parents/guardians.  The MEC also distributes all written material sent home to parents in a Spanish version if it
is needed.  Parents of MEC students are welcome and encouraged to come to school and visit at any point in time.  The Education Center works hard to make our school
atmosphere the best that it can be for both students and parents.
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Campus Funding Summary

211-6100 - Title I - Salaries
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Academic Coaches $23,044.00

Sub-Total $23,044.00

211-6300 - Title I - Supplies and Materials
Goal Objective Strategy Resources Needed Account Code Amount

2 1 3 $8,000.00

5 1 6 ELAR/Math Classroom supplies $8,000.00

Sub-Total $16,000.00

255-6300 - Title II - Supplies and Materials
Goal Objective Strategy Resources Needed Account Code Amount

6 1 2 806 Technologies (Plan4Learning) and Lead4Ward Field Guides $860.00

Sub-Total $860.00

255-6400 - Title II - Travel and Fees
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 $500.00

2 1 3 TAAE/ODYSSEYWARE Conferences $1,000.00

Sub-Total $1,500.00

289-6400 - Title IV - Travel and Fees
Goal Objective Strategy Resources Needed Account Code Amount

1 1 2 CAMT/CAST $1,000.00

1 1 5 CAMT/CAST Conferences $1,000.00

Sub-Total $2,000.00

199-6100-30 - SCE - Salaries
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 $0.00

1 1 4 $270,720.00

2 1 2 $336,958.00
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199-6100-30 - SCE - Salaries
Goal Objective Strategy Resources Needed Account Code Amount

3 1 3 Truancy Officer $3,798.00

8 1 3 $336,958.00

8 1 4 $336,958.00

8 1 5 $336,958.00

9 1 1 $336,958.00

9 1 2 $336,958.00

Sub-Total $2,296,266.00

199-6300-30 - SCE - Supplies and Materials
Goal Objective Strategy Resources Needed Account Code Amount

6 1 1 $400.00

Sub-Total $400.00

211-6200-01 - School Improvement Contract Services
Goal Objective Strategy Resources Needed Account Code Amount

2 1 2 $8,000.00

Sub-Total $8,000.00

211-6300-01 - School Improvement Supplies
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 Comp Ed Supplies, Spec. Pops Testing Material, Odysseyware Seats,
Technology and Office Supplies $29,000.00

1 1 2 School Improvement-- ELAR/Math classroom supplies $8,000.00

4 1 2 $8,000.00

Sub-Total $45,000.00

Grand Total $2,393,070.00
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Addendums
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MONAHANS-WICKETT-PYOTE ISD 

The district prohibits bullying on school property, at school-sponsored or school-related activities, or in 

any vehicle operated by the district.  Bullying may be verbal or written expression or expression through 

electronic means, or physical conduct.  Bullying is not tolerated by the district and any student or parent 

of a student who believes that the student or another student has experienced bullying or that a student 

has engaged in bullying is encouraged to immediately report the incident.  Retaliation against anyone 

involved in the complaint process is a violation of district policy and is prohibited. 

Students or parents may report an alleged incident of bullying, orally or in writing, to a teacher, 

counselor, principal or other district employee.  Students or parents may contact the district to obtain 

an incident report form that may be used to submit the complaint.   

Please note that after submission of the complaint to the district employee, the district may assign the 

complaint to a campus administrator to follow up on the submitted complaint and any other important 

matters pertaining to the complaint.  We encourage you to communicate with your designated campus 

administrator during this time.   

More information about the district’s bullying policy can be found at 

http://pol.tasb.org/Policy/Search/1202?filter=FFI or the campus administration office. 

http://pol.tasb.org/Policy/Search/1202?filter=FFI
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“Bullying”: 

1. Means a single significant act or a pattern of acts by one or 

more students directed at another student that exploits an im-

balance of power and involves engaging in written or verbal 

expression, expression through electronic means, or physical 

conduct that satisfies the applicability requirements below and 

that: 

a. Has the effect or will have the effect of physically harm-

ing a student, damaging a student’s property, or placing 

a student in reasonable fear of harm to the student’s 

person or of damage to the student’s property;  

b. Is sufficiently severe, persistent, or pervasive enough 

that the action or threat creates an intimidating, threaten-

ing, or abusive educational environment for a student; 

c. Materially and substantially disrupts the educational pro-

cess or the orderly operation of a classroom or school; 

or  

d. Infringes on the rights of the victim at school; and 

2. Includes cyberbullying. 

“Cyberbullying” means bullying that is done through the use of any 

electronic communication device, including through the use of a 

cellular or other type of telephone, a computer, a camera, electron-

ic mail, instant messaging, text messaging, a social media applica-

tion, an Internet website, or any other Internet-based communica-

tion tool. 

These provisions apply to: 

1. Bullying that occurs on or is delivered to school property or to 

the site of a school-sponsored or school-related activity on or 

off school property;  

2. Bullying that occurs on a publicly or privately owned school 

bus or vehicle being used for transportation of students to or 

from school or a school-sponsored or school-related activity; 

and 

3. Cyberbullying that occurs off school property or outside of a 

school-sponsored or school-related activity if the cyberbully-

ing: 

a. Interferes with a student’s educational opportunities; or 

Definitions 

Bullying 

Cyberbullying 

Applicability 
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b. Substantially disrupts the orderly operation of a class-

room, school, or school-sponsored or school-related ac-

tivity. 

The board shall adopt a policy, including any necessary proce-

dures, concerning bullying that: 

1. Prohibits the bullying of a student; 

2. Prohibits retaliation against any person, including a victim, a 

witness, or another person, who in good faith provides infor-

mation concerning an incident of bullying; 

3. Establishes a procedure for providing notice of an incident of 

bullying to: 

a. A parent or guardian of the alleged victim on or before 

the third business day after the date the incident is re-

ported; and 

b. A parent or guardian of the alleged bully within a rea-

sonable amount of time after the incident; 

4. Establishes the actions a student should take to obtain assis-

tance and intervention in response to bullying; 

5. Sets out the available counseling options for a student who is 

a victim of or a witness to bullying or who engages in bullying; 

6. Establishes procedures for reporting an incident of bullying, 

including procedures for a student to anonymously report an 

incident of bullying, investigating a reported incident of bully-

ing, and determining whether the reported incident of bullying 

occurred; 

7. Prohibits the imposition of a disciplinary measure on a student 

who, after an investigation, is found to be a victim of bullying, 

on the basis of that student’s use of reasonable self-defense 

in response to the bullying; and 

8. Requires that discipline for bullying of a student with disabili-

ties comply with applicable requirements under federal law, 

including the Individuals with Disabilities Education Act (20 

U.S.C. Section 1400 et seq.). 

The policy and any necessary procedures must be included annu-

ally in the student and employee handbooks and in the district im-

provement plan under Education Code 11.252. [See BQ] 

The procedure for reporting bullying must be posted on a district’s 

Internet Web site to the extent practicable. 

Policy 

Internet Posting 
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A district may establish a district-wide policy to assist in the preven-

tion and mediation of bullying incidents between students that: 

1. Interfere with a student’s educational opportunities; or 

2. Substantially disrupt the orderly operation of a classroom, 

school, or school-sponsored or school-related activity. 

Education Code 37.0832 

Prevention and 
Mediation 
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Note: This policy addresses bullying of District students. For 

purposes of this policy, the term bullying includes cyber-

bullying. 

For provisions regarding discrimination and harassment 

involving District students, see FFH. Note that FFI shall 

be used in conjunction with FFH for certain prohibited 

conduct. For reporting requirements related to child 

abuse and neglect, see FFG. 

The District prohibits bullying, including cyberbullying, as defined 

by state law. Retaliation against anyone involved in the complaint 

process is a violation of District policy and is prohibited. 

Bullying of a student could occur by physical contact or through 

electronic means and may include hazing, threats, taunting, teas-

ing, confinement, assault, demands for money, destruction of prop-

erty, theft of valued possessions, name calling, rumor spreading, or 

ostracism. 

The District prohibits retaliation by a student or District employee 

against any person who in good faith makes a report of bullying, 

serves as a witness, or participates in an investigation. 

Examples of retaliation may include threats, rumor spreading, os-

tracism, assault, destruction of property, unjustified punishments, 

or unwarranted grade reductions. Unlawful retaliation does not in-

clude petty slights or annoyances. 

A student who intentionally makes a false claim, offers false state-

ments, or refuses to cooperate with a District investigation regard-

ing bullying shall be subject to appropriate disciplinary action. 

Reports of bullying shall be made as soon as possible after the al-

leged act or knowledge of the alleged act. A failure to immediately 

report may impair the District’s ability to investigate and address 

the prohibited conduct. 

To obtain assistance and intervention, any student who believes 

that he or she has experienced bullying or believes that another 

student has experienced bullying should immediately report the 

alleged acts to a teacher, school counselor, principal, or other Dis-

trict employee. The Superintendent shall develop procedures al-

lowing a student to anonymously report an alleged incident of bul-

lying. 

Any District employee who suspects or receives notice that a stu-

dent or group of students has or may have experienced bullying 

shall immediately notify the principal or designee. 

Bullying Prohibited 

Examples 

Retaliation 

Examples 

False Claim 

Timely Reporting 

Reporting 
Procedures 

Student Report 

Employee Report 
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A report may be made orally or in writing. The principal or designee 

shall reduce any oral reports to written form. 

When an allegation of bullying is reported, the principal or design-

ee shall notify a parent of the alleged victim on or before the third 

business day after the incident is reported. The principal or design-

ee shall also notify a parent of the student alleged to have engaged 

in the conduct within a reasonable amount of time after the incident 

is reported.  

The principal or designee shall determine whether the allegations 

in the report, if proven, would constitute prohibited conduct as de-

fined by policy FFH, including dating violence and harassment or 

discrimination on the basis of race, color, religion, sex, gender, na-

tional origin, or disability. If so, the District shall proceed under poli-

cy FFH. If the allegations could constitute both prohibited conduct 

and bullying, the investigation under FFH shall include a determi-

nation on each type of conduct. 

The principal or designee shall conduct an appropriate investiga-

tion based on the allegations in the report. The principal or design-

ee shall promptly take interim action calculated to prevent bullying 

during the course of an investigation, if appropriate. 

Absent extenuating circumstances, the investigation should be 

completed within ten District business days from the date of the 

initial report alleging bullying; however, the principal or designee 

shall take additional time if necessary to complete a thorough in-

vestigation. 

The principal or designee shall prepare a final, written report of the 

investigation. The report shall include a determination of whether 

bullying occurred, and if so, whether the victim used reasonable 

self-defense. A copy of the report shall be sent to the Superinten-

dent or designee. 

If an incident of bullying is confirmed, the principal or designee 

shall promptly notify the parents of the victim and of the student 

who engaged in bullying. 

If the results of an investigation indicate that bullying occurred, the 

District shall promptly respond by taking appropriate disciplinary 

action in accordance with the District’s Student Code of Conduct 

and may take corrective action reasonably calculated to address 

the conduct. The District may notify law enforcement in certain cir-

cumstances.  

A student who is a victim of bullying and who used reasonable self-

defense in response to the bullying shall not be subject to discipli-

nary action. 

Report Format 

Notice of Report 

Prohibited Conduct 

Investigation of 
Report 

Concluding the 
Investigation 

Notice to Parents 

District Action 

Bullying 

Discipline 



Monahans-Wickett-Pyote ISD  
238902  
  
STUDENT WELFARE FFI 
FREEDOM FROM BULLYING (LOCAL) 

 

DATE ISSUED: 11/7/2017   ADOPTED: 3 of 3 
UPDATE 109  
FFI(LOCAL)-A  

 

The discipline of a student with a disability is subject to applicable 

state and federal law in addition to the Student Code of Conduct. 

Examples of corrective action may include a training program for 

the individuals involved in the complaint, a comprehensive educa-

tion program for the school community, follow-up inquiries to de-

termine whether any new incidents or any instances of retaliation 

have occurred, involving parents and students in efforts to identify 

problems and improve the school climate, increasing staff monitor-

ing of areas where bullying has occurred, and reaffirming the Dis-

trict’s policy against bullying. 

The principal or designee shall refer to FDB for transfer provisions. 

The principal or designee shall notify the victim, the student who 

engaged in bullying, and any students who witnessed the bullying 

of available counseling options. 

If the investigation reveals improper conduct that did not rise to the 

level of prohibited conduct or bullying, the District may take action 

in accordance with the Student Code of Conduct or any other ap-

propriate corrective action. 

To the greatest extent possible, the District shall respect the priva-

cy of the complainant, persons against whom a report is filed, and 

witnesses. Limited disclosures may be necessary in order to con-

duct a thorough investigation. 

A student who is dissatisfied with the outcome of the investigation 

may appeal through FNG(LOCAL), beginning at the appropriate 

level. 

Retention of records shall be in accordance with CPC(LOCAL). 

This policy and any accompanying procedures shall be distributed 

annually in the employee and student handbooks. Copies of the 

policy and procedures shall be posted on the District’s website, to 

the extent practicable, and shall be readily available at each cam-

pus and the District’s administrative offices.  
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