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Mission Statement
The mission of Mt. Vernon ISD is an ongoing commitment to engage and challenge every student to reach their fullest potential every day.

Vision
Together, we commit to inspire MVISD students to embrace learning, thereby creating a foundation for success.

Core Beliefs
Mount Vernon ISD believes that:

1) Every student matters every day.
2) By engaging students intellectually, socially, and emotionally we help them reach their fullest potential.

3) Partnering with families and community will best meet the needs of our students.
4) Our students benefit the most from a dedicated and high quality staff.

5) We must continually grow and improve to help our students do the same.
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Comprehensive Needs Assessment
Needs Assessment Overview

In order to maintain our focus on success for all students, MVMS will target student engagement through the development of differentiated
lessons (small group intervention and enrichment), disseminate quick surveys of stakeholders for improved communication, and provide choice
professional growth opportunities for staff that will support continuous improvement in student learning. MVMS will incorporate a multi-media
approach to communication via Facebook, School Messenger, our campus website and email updates. Our staff will be provided with learning
opportunities through ongoing Professional Learning Communities (PLC) to engage in collaboration on strategies that will support student
learning success. MVMS is still focused on closing the achievement gap that exists for some students. While growth was made during the
2020-21 school year accountability was not rated due to a declared state of disaster, there are still improvements to be made for some of our
most at-risk students. Keeping a focus on the collaboration occurring in PLCs, the review of formative assessment data and focus on building
respectful relationships will support continued academic growth as well as a clear understanding of student individual needs. 
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Demographics

Demographics Summary

Mt. Vernon Middle School (MVMS) is committed to our district vision, “Together, we commit to inspire MVISD students to embrace learning,
thereby creating a foundation for success.” Our campus culture is built upon a strong foundation of collaboration between students, teachers and
parents. This foundation has created an environment where all students are provided with multiple opportunities to engage in successful learning
experiences. The MVMS staff has established a “family’ environment where all feel safe, valued, and respected, thus allowing us to create a
culture of excellence in all we do. Teachers are committed to working collaboratively on a daily basis to ensure that all students are receiving
exemplary academic instruction with high expectations for student success in all instructional areas. MVMS is committed to
instilling accountability for personal growth, establishing meaningful relationships and designing engaging lessons that are challenging, relevant
and purposeful for all students. Currently, MVMS has approximately 455 students with an ethnicity 0.2% American Indian, 1.% Asian,
3.3% African American, 27.0% Hispanic, and 63.9% White. In addition, MVMS has 16.7% ELL, 10.1% Special Education, and 55.7 %
Economically Disadvantaged.

Demographics Strengths

The strength of our campus comes from our varied demographic groups. Students are able to learn from each other in a setting where different
cultures and backgrounds are important to our success as a campus. 

Problem Statements Identifying Demographics Needs

Problem Statement 1: Student enrollment at MVMS has decreased by 13 students from the previous school year and unknown growth in the horizon. Root Cause: There is no
industry to pull families to Mount Vernon ISD for employment and there is very little median housing in the school district. Surrounding districts like Mt. Pleasant ISD offer plenty of
housing as well as employment opportunities.

Problem Statement 2: Staff demographics at MVMS do not match our student demographics. Root Cause: There is a limited amount of Hispanic applicants statewide. This limits
our ability to hire applicants to match our Hispanic population.
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Student Learning

Student Learning Summary

MVMS received a “B” rating (83 out of 100) in the 2018-2019 TEA Accountability rating and earned Distinction Designations in Top 25%
Comparative Academic Growth and Postsecondary Readiness. There were no ratings due to a declared state of disaster for accountability year
2021-2021.  Our overall STAAR performance is as follows: Reading 79%, Math 92%, Science 69%, Social Studies 64%, and Writing 75%. For
all STAAR tests administered, 67% of those tests have exceeded the "approaches" state average along with 58% for "Meets" and 33% for
"Masters". Our focus on specific student needs through data room meetings with all staff members has increased our campus ability to meet the
needs of all students and improve our efforts in decreasing the performance gap between specific student groups. 

 

Student Learning Strengths

MVMS has consistently seen average marks with STAAR scores in the Spring. However, as we have looked closer at student performance our
campus is now beginning to focus on other areas for data collection. We are focusing on implementing critical writing, S.A.M.R. model activities,
Fundamental 5 strategies, and other best practices to help students achieve higher results on STAAR exams. We are also looking closer at our
past STAAR performance to see how we can reduce achievement gaps for students that are in need of higher levels of support. 

 

Problem Statements Identifying Student Learning Needs

Problem Statement 1 (Prioritized): MVMS STAAR scores are below state average in the Meets and Masters performance level categories in most content areas. Root Cause:
Teachers are focused on closing gaps and working with students who consistently perform unsatisfactorily and neglect higher performing students.
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School Processes & Programs

School Processes & Programs Summary

In order to maintain our focus on success for all students, MVMS will target student engagement through the development of differentiated
lessons, develop avenues for improved communication, and provide professional growth opportunities for staff that will support continuous
improvement in student learning. MVMS will incorporate a multi-media approach to communication via Facebook, School Messenger, our
campus website, and email updates. Our staff will be provided with learning opportunities through Professional Learning Communities (PLC) to
engage in collaboration on best practices that will support student learning. MVMS will continue to focus on supporting student learning through
a variety of instructional strategies and always giving our best to ensure student success. 

School Processes & Programs Strengths

The use of PLCs across the campus continues to provide time for teachers to collaborate at high levels and supports both student and teacher
success. P.D. (Professional Development) is designed to help staff meet their own personal goals as well as support the needs of the PLC. P.D.
also supports all teachers in understanding the instructional practices found to be most successful with our students. National Junior Honor
Society and Student Council continue to be our most predominate student leader groups on campus and support opportunities for student voice. 

Problem Statements Identifying School Processes & Programs Needs

Problem Statement 1: Reaching all demographics of stakeholders continues to be a challenge. Root Cause: Language barriers exist with Spanish speaking families.
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Perceptions

Perceptions Summary

MVMS continues to work towards our goal of improvements for ELL and SPED student performance as well as increasing meets and masters
level performance on state assessments. We will continue to work on improving scores on all STAAR tests as well as student-soft skills. MVMS
is committed to the development of engaging/relevant lessons for all students in order to continue growth in all areas for all students.
Additionally, we continue to celebrate students and staff in ways to raise school spirit and support our MVMS family. Celebrations are done
through social media venues as well as through pep rallies, spirit send-offs, and posters of celebration. Student spirit continues to remain high
and being a Tiger means you are part of a bigger family here at MVMS.

Perceptions Strengths

When informally asked students continue to respond that their favorite things at MVMS are the pep rallies. Students love the celebration, school
spirit and competition between classes. MVMS staff members describe our campus as having a family feel and express pride in the numerous
campus accomplishments in academics, athletics, and fine arts. 

Problem Statements Identifying Perceptions Needs

Problem Statement 1: A perception exists that students do not receive awards or recognition when they do well in school academically. Root Cause: In recent years, students have
not been rewarded for academic achievement through special awards assemblies and displays of student work.

Problem Statement 2: A perception exists that teachers do not regularly inform parents about their child's progress and specific areas needing improvement. Root Cause: Teachers
are only contacting parents of struggling students and are not praising the efforts and successes of other students.
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Priority Problem Statements
Problem Statement 1: MVMS STAAR scores are below state average in the Meets and Masters performance level categories in most content areas.
Root Cause 1: Teachers are focused on closing gaps and working with students who consistently perform unsatisfactorily and neglect higher performing students.
Problem Statement 1 Areas: Student Learning
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals

Accountability Data

Texas Academic Performance Report (TAPR) data
Accountability Distinction Designations
Federal Report Card Data

Student Data: Assessments

State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
Student Success Initiative (SSI) data for Grades 5 and 8
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
SSI: Compass Learning accelerated reading assessment data for Grades 6-8 (TEA approved statewide license)
SSI: Think Through Math assessment data for Grades 3-8 and Algebra I (TEA approved statewide license)

Student Data: Student Groups

STEM/STEAM data
Dyslexia Data

Student Data: Behavior and Other Indicators

Attendance data
Mobility rate, including longitudinal data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data
Student surveys and/or other feedback

Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio
Campus leadership data
Campus department and/or faculty meeting discussions and data
Professional development needs assessment data

Parent/Community Data

Parent surveys and/or other feedback
Parent engagement rate
Community surveys and/or other feedback

Mount Vernon Middle School
Generated by Plan4Learning.com 10 of 30

Campus #080901041
December 2, 2021 4:19 PM



Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Communications data
Capacity and resources data
Budgets/entitlements and expenditures data
Study of best practices
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Goals
Goal 1: Mount Vernon Middle School will create an innovative system of learning with collaboration from staff, parents, and community that allows each and
every student to realize his or her own unique abilities.

Performance Objective 1: By June 2022, improve from 71% to 80% of Mt. Vernon Middle School students taking the STAAR in the ALL test/ALL student
category will achieve the minimum expectation.

Evaluation Data Sources: 2021 STAAR Assessment Data or STAAR Interim Opportunity 2

Strategy 1 Details Reviews
Strategy 1: Identify students in grade-level/department PLC's and use extension reading activities during A.F.T. (Academic
Flex Time).

Strategy's Expected Result/Impact: Reduce gaps in the Reading STAAR scores. 
We will use IXL for a BOY< MPY< and EOY results will be
Staff Responsible for Monitoring: PLC Leaders

Title I Schoolwide Elements: 2.4, 2.5 - TEA Priorities: Build a foundation of reading and math
Problem Statements: Student Learning 1

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide a designated group of students to focus on during A.F.T.

Strategy's Expected Result/Impact: Increased student achievement on STAAR tests.
Staff Responsible for Monitoring: Administration

Title I Schoolwide Elements: 2.4, 2.5
Problem Statements: Student Learning 1

Formative Summative
Dec Feb Apr June
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Strategy 3 Details Reviews
Strategy 3: EXAMPLE

Strategy's Expected Result/Impact: Outcome:  Teachers and principal will increase knowledge and
implementation of evidence-based reading practices to positively impact student literacy achievement with a
focus on English Learners (ELs),  students with dyslexia, and students receiving tiered interventions.

Progress Montoring:  TX-KEA BOY, MOY, and EOY results will be used in Kindergarten to monitor progress
towards at least 44% of students reading at an equivalent of Meets Grade Level Expectations. TPRI and Tejas
LEE results will be used in First Grade and Second Grade to monitor progress towards at least 44% of students
reading at an equivalent of Meets Grade Level Expectations.

PM Goals:  At each formative review in November, January, and March, a 2-3% increase from the baseline will
be expected. See Addendum #1 for all baselines and targets.

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Performance Objective 1 Problem Statements:

Student Learning
Problem Statement 1: MVMS STAAR scores are below state average in the Meets and Masters performance level categories in most content areas. Root Cause: Teachers are
focused on closing gaps and working with students who consistently perform unsatisfactorily and neglect higher performing students.
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Goal 1: Mount Vernon Middle School will create an innovative system of learning with collaboration from staff, parents, and community that allows each and
every student to realize his or her own unique abilities.

Performance Objective 2: We will have a 10% increase of all students in the Meets and/or Masters in STAAR RLA and a 5% increase in approaches for
SPED and EL students.

Evaluation Data Sources: 2020 STAAR Assessment Data
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Goal 1: Mount Vernon Middle School will create an innovative system of learning with collaboration from staff, parents, and community that allows each and
every student to realize his or her own unique abilities.

Performance Objective 3: We will have a 10% increase of all students in the Meets and/or Masters in STAAR  Math.

Evaluation Data Sources: 2020 STAAR Assessment Data
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Goal 1: Mount Vernon Middle School will create an innovative system of learning with collaboration from staff, parents, and community that allows each and
every student to realize his or her own unique abilities.

Performance Objective 4: We will have a 10% increase in the Meets and/or Masters and 5% in approaches for SPED and EL students in STAAR  
Social Studies.

Evaluation Data Sources: 2020 STAAR Assessment Data
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Goal 1: Mount Vernon Middle School will create an innovative system of learning with collaboration from staff, parents, and community that allows each and
every student to realize his or her own unique abilities.

Performance Objective 5: We will have a 10% increase of all students and 5% in approaches for SPED and EL students  in the Meets and/or Masters in
STAAR  Science.

Evaluation Data Sources: 2020 STAAR Assessment Data
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Goal 1: Mount Vernon Middle School will create an innovative system of learning with collaboration from staff, parents, and community that allows each and
every student to realize his or her own unique abilities.

Performance Objective 6: By June 2021, 5% more of Mt. Vernon Middle School SPED students taking STAAR Math and Reading will achieve minimum
expectations.

Evaluation Data Sources: 2020 STAAR Assessment Data

Strategy 1 Details Reviews
Strategy 1: Provide select ELAR and Math teachers with RtI class periods. In addition, students will be pulled during
A.F.T. for RtI as well as utilize IXL supplemental program.

Strategy's Expected Result/Impact: Improvement in SPED STAAR scores across the board.
Staff Responsible for Monitoring: RtI Coordinator

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide ELAR and Math teachers with training by our RtI Coordinator relative to strategies within the RtI tier
program. IXL training will be offered as well to all core teachers.

Strategy's Expected Result/Impact: Improved SPED STAAR scores across the board.
Staff Responsible for Monitoring: RtI Coordinator

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Mount Vernon Middle School
Generated by Plan4Learning.com 18 of 30

Campus #080901041
December 2, 2021 4:19 PM



Goal 1: Mount Vernon Middle School will create an innovative system of learning with collaboration from staff, parents, and community that allows each and
every student to realize his or her own unique abilities.

Performance Objective 7: By June 2021, 10% more of Mt. Vernon Middle School LEP students taking STAAR Math and Reading will achieve minimum
expectation.

Evaluation Data Sources: 2019 STAAR Assessment Data

Strategy 1 Details Reviews
Strategy 1: ESL staff will meet with core curricular teachers to coordinate the reinforcement of the Read Naturally
program.

Strategy's Expected Result/Impact: Improved ESL scores across the board.
Staff Responsible for Monitoring: ESL Coordinator

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Mount Vernon Middle School will create an innovative system of learning with collaboration from staff, parents, and community that allows each and
every student to realize his or her own unique abilities.

Performance Objective 8: Mt. Vernon Middle School will attract and support high-quality staff members to optimize their impact on student learning and
create a culture of staff retention.

Evaluation Data Sources: 2020 TAPR and Teacher Input

Strategy 1 Details Reviews
Strategy 1: Provide new teaching staff with opportunities to attend the New Teacher Academy at the Region 8 Education
Service Center.

Strategy's Expected Result/Impact: Based on follow-up reflection meetings with teachers enrolled in the
academy, the new teacher will show progress in all competencies because of the New Teacher Academy.
Staff Responsible for Monitoring: Principal

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide teachers with content area planning each week and opportunities to participate in PLCs with their PLC
leads and Principal. Teachers will review data and receive suggestions, resources, and assistance to optimize student
learning.

Strategy's Expected Result/Impact: Scheduled PLCs and agendas document collaboration and lesson planning
to ensure all teachers are supported.
Staff Responsible for Monitoring: Principal and PLC Leaders

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Recognize faculty and staff to acknowledge the good deeds of co-workers (Teacher and Auxiliary of the
Month).

Strategy's Expected Result/Impact: An increase in staff retention.
Staff Responsible for Monitoring: Principal

Formative Summative
Dec Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Survey all new teachers/staff members at Mid-Year to determine what additional new strategies for growth are
needed.

Strategy's Expected Result/Impact: Greater focus on the needs of our faculty/staff.
Staff Responsible for Monitoring: Principal

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Mount Vernon Middle School will create an innovative system of learning with collaboration from staff, parents, and community that allows each and
every student to realize his or her own unique abilities.

Performance Objective 9: We will have a 10% increase of all students in the Meets and/or Masters and 5% increase in approaches of SPED and EL in
STAAR Reading, Writing, Math, Social Studies and Science.

Evaluation Data Sources: 2020 STAAR Assessment Data

Strategy 1 Details Reviews
Strategy 1: The MVMS Principal will meet with the RtI Coordinator, Asst. Superintendent, and PLC Leaders to target
focus areas for all core subjects tested by STAAR early in the first semester.

Strategy's Expected Result/Impact: Improved STAAR scores across the board.
Staff Responsible for Monitoring: PLC Leaders

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide a designated group of students to focus on during A.F.T.

Strategy's Expected Result/Impact: Improved STAAR scores.
Staff Responsible for Monitoring: Administration

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Mount Vernon Middle School will actively involve parents as partners in the education of our students through planning, information sharing, and
program designing to provide a safe and productive learning environment.

Performance Objective 1: Mt. Vernon Middle School will provide Campus Improvement Team participation opportunities from parents, business and
community members and establish to seek information and offer suggestions to the school throughout the year.

Evaluation Data Sources: Parent Surveys and Community Input

Strategy 1 Details Reviews
Strategy 1: The Campus Improvement Team will meet 3-4 times per year to discuss the progress of the school and to allow
parents and community members to advise the principal on matters of interest to them.

Strategy's Expected Result/Impact: Minutes from CIT meetings whereby suggestions are made and from there,
put into action. Change from the suggestions will be noted and may be seen relative to the idea(s) brought
forward by parents/community. They would provide feedback on success or lack thereof to the principal and CIT
members.
Staff Responsible for Monitoring: Principal and CIT members.

Title I Schoolwide Elements: 3.1, 3.2

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Mount Vernon Middle School will actively involve parents as partners in the education of our students through planning, information sharing, and
program designing to provide a safe and productive learning environment.

Performance Objective 2: Mt. Vernon Middle School will provide opportunities for parents to come to school to get acclimated and celebrate student
achievement, fine arts and athletics.

Evaluation Data Sources: Community Input

Strategy 1 Details Reviews
Strategy 1: Host Meet the Tigers. This serves as a "Meet and Greet" for teachers, students and parents.

Strategy's Expected Result/Impact: Attendance at the event as indicated by crowd and sign-in sheets.
Staff Responsible for Monitoring: All faculty and staff.

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Open House held to give parents a look into their students' year.

Strategy's Expected Result/Impact: Attendance and sign-in sheets.
Staff Responsible for Monitoring: All faculty and staff.

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Fine Arts and athletic opportunities.

Strategy's Expected Result/Impact: Parent attendance at events.
Staff Responsible for Monitoring: Fine Arts and Coaches as well as Admin.

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue

Mount Vernon Middle School
Generated by Plan4Learning.com 23 of 30

Campus #080901041
December 2, 2021 4:19 PM



Goal 2: Mount Vernon Middle School will actively involve parents as partners in the education of our students through planning, information sharing, and
program designing to provide a safe and productive learning environment.

Performance Objective 3: Mt. Vernon Middle School will provide a safe environment for all students and staff and increase safety measures. 

Evaluation Data Sources: Safety Data provided by Region 8 ESC

Strategy 1 Details Reviews
Strategy 1: A.L.I.C.E. Training for faculty/staff/students to ensure that all faculty/staff know what to do if a threat occurs at
MVMS.

Strategy's Expected Result/Impact: Greater campus security and awareness indicated in all comprehensive
needs assessment surveys.
Staff Responsible for Monitoring: Admin. and SRO

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: New security measures: Front office/main entrance has newly installed security features that require all visitors
to show their ID before entering the building. All entry doors are locked during school hours.

Strategy's Expected Result/Impact: Minimize the chance of unwelcome guests entering the building
Staff Responsible for Monitoring: Admin. and Campus Secretaries

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: ROAR Goal will be implemented throughout the building and the goal will be monitored on a regular basis.
The focus for the year is smooth transitions throughout the day from period to period.

Strategy's Expected Result/Impact: Hallway behavior during transitions will improve. Teachers will be
positively interacting with students on a regular basis during transitions. Discipline referral rates will decrease.
Staff Responsible for Monitoring: Admin, ROAR Committee and all teachers.

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Mount Vernon Middle School will actively involve members of the community as partners to ensure the physical, emotional, social and cultural well-
being of every student.

Performance Objective 1: Mt. Vernon Middle School will partner with community members and district employees to provide mentoring services to all
eligible students.

Evaluation Data Sources: At-Risk and  CIS Data

Strategy 1 Details Reviews
Strategy 1: Coordinate the Mt. Vernon Cares program through the CIS (Community in Schools) Coordinator. This will
provide opportunities for community members to work with students who are in need of a mentor.

Strategy's Expected Result/Impact: Mentee student progress both academically and behaviorally as the year
progresses.
Staff Responsible for Monitoring: CIS Coordinator and Counselor.

Title I Schoolwide Elements: 2.6

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Counselors will meet with students who are self-referred, and referred by teachers and parents to offer
counseling support.

Strategy's Expected Result/Impact: Mentee student progress both academically and behaviorally as the year
progresses.
Staff Responsible for Monitoring: School Counselor and teachers.

Title I Schoolwide Elements: 2.6

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Mount Vernon Middle School will actively involve members of the community as partners to ensure the physical, emotional, social and cultural well-
being of every student.

Performance Objective 2: Mt. Vernon Middle School will provide a variety of programs and presentations that educate our students on drug awareness, social
media dangers, bullying, and teen suicide. 

Evaluation Data Sources: PEIMS, TxEIS Discipline data, and Community Input

Strategy 1 Details Reviews
Strategy 1: Present the Red Ribbon Week program featuring speaker Keith Davis for all students. This program will
address bullying and the importance of kindness.

Strategy's Expected Result/Impact:
Decrease incidence in Bullying and Increase in Kindness by new decision-making process observed.
Staff Responsible for Monitoring: Admin. and Counselor

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Present the Online and Social Media Parent Program featuring Hopkins County Lead Investigator, Corley
Weatherford, for all students. This program will address improper online and social media activity.

Strategy's Expected Result/Impact: Decrease incidences of improper online and social media activity.
Staff Responsible for Monitoring: Admin. and Counselor

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Self-Worth Program featuring MVHS graduate, Leslie Hughes James, for all female students. This program
will address bullying and the importance of respecting yourself and others.

Strategy's Expected Result/Impact:
Decrease incidences of bullying and increase in kindness by new decision-making process observed.
Staff Responsible for Monitoring: Admin. and Counselor

Formative Summative
Dec Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Hanna for Hope Program for all 7th-grade students. This program will address teen suicide.

Strategy's Expected Result/Impact: Decrease incidences of suicidal out-cries by new decision-making
processes observed.
Staff Responsible for Monitoring: Admin., Counselor, and CIS Coordinator

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Mount Vernon Middle School will actively involve members of the community as partners to ensure the physical, emotional, social and cultural well-
being of every student.

Performance Objective 3: Mt. Vernon Middle School will support the academic and emotional needs of gifted students by addressing these needs through
direct instruction with classes comprised of 100% G.T. students.

Evaluation Data Sources: Student G.T. List and 2020-21 Master Schedule

Strategy 1 Details Reviews
Strategy 1: Provide Destination Imagination lessons delivered through GT classes during A.F.T. with teachers trained in
the delivery of instruction which is supported via PD opportunities for teachers.

Strategy's Expected Result/Impact: Increase in G.T. student participation and a decrease in disengagement that
results in discipline issues.
Staff Responsible for Monitoring: G.T. Teachers

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Mount Vernon Middle School will provide planning for effective and efficient facilities that are conducive to a safe and secure learning environment
that is related to each student's learning abilities and guarantees the resources necessary to fulfill this mission

Performance Objective 1: Mt. Vernon Middle School will integrate technology to enhance digital fluency.

Evaluation Data Sources: Technology Inventory Data

Strategy 1 Details Reviews
Strategy 1: Utilize technology for instruction on a regular basis.

Strategy's Expected Result/Impact: Increase in digital fluency of all students.
Staff Responsible for Monitoring: All teachers

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide teachers and students with consistent access to I-pads, Apple TVs, document cameras, smartboards,
apps, and computer labs.

Strategy's Expected Result/Impact: Increase in digital fluency of all students.
Staff Responsible for Monitoring: Technology Director

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Integrate technology when planning lessons to enhance student learning.

Strategy's Expected Result/Impact: Increase in digital fluency of all students.
Staff Responsible for Monitoring: All teachers

Formative Summative
Dec Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Collaboration among teachers within their PLCs to implement S.A.M.R. model strategies.

Strategy's Expected Result/Impact: Increase in digital fluency of all students.
Staff Responsible for Monitoring: PLC Leaders

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Title I Schoolwide Elements
ELEMENT 1. SWP COMPREHENSIVE NEEDS ASSESSMENT (CNA)

ELEMENT 2. SWP CAMPUS IMPROVEMENT PLAN (CIP)

2.4: Opportunities for all children to meet State standards

How are you ensuring all students can meet state standards? What instructional options are available and used?

ELEMENT 3. PARENT AND FAMILY ENGAGEMENT (PFE)
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Mt. Vernon Middle School Parental and Family Engagement Policy 
 

* * * * * 
PART I. GENERAL EXPECTATIONS 
 
Mt. Vernon Middle School agrees to implement the following statutory requirements: 

• Consistent with section 1118, the school will work to ensure that the required school 
level parental involvement policies meet the requirements of section 1118 of the ESEA, 
and each include, as a component, a school-parent compact consistent with section 
1118(d) of the ESEA. 
 

• Schools will notify parents of the policy in an understandable and uniform format and, 
to the extent practicable, in a language the parents can understand. The policy will be 
made available to the local community and updated periodically to meet the changing 
needs of parents and the school. 

 
• In carrying out the Title I, Part A, parental involvement requirements, to the extent 

practicable, the school will provide full opportunities for the participation of parents 
with limited English proficiency, parents with disabilities, and parents of migratory 
children, including providing information and school reports required under section 
1111 of the ESEA in an understandable and uniform format and including alternative 
formats upon request and, to the extent practicable, in language parents understand. 

 
• If the school-wide program plan for Title I, Part A, developed under section 1114(b) of 

the ESEA, is not satisfactory to the parents of participating children, the school will 
submit any parent comments with the plan when the school submits the plan to the 
local educational agency (school district). 

 
• The school will involve the parents of children served in Title I, Part A schools in 

decisions about how the 1 percent of Title I, Part A funds reserved for parental 
involvement is spent, and will ensure that not less than 95 percent of the 1 percent 
reserved goes directly to the schools. 

 
• The school will build its own and the parent’s capacity for strong parental involvement, 

in order to ensure effective involvement of parents and to support a partnership among 
the school, parents, and the community to improve student academic achievement. 

 
• The school will provide other reasonable support for parental involvement activities 

under section 1118 of the ESEA as the parents may request. 
 

• The school will be governed by the following statutory definition of parental 
involvement, and will carry out programs, activities, and procedures in accordance with 
this definition: 



 
Parental involvement means the participation of parents in regular, two-way, and meaningful 
communication involving student academic learning and other school activities, including 
ensuring— 

(A) that parents play an integral role in assisting their child’s learning; 
(B) that parents are encouraged to be actively involved in their child’s education at 
school; 
(C) that parents are full partners in their child’s education and are included, as 
appropriate, in decision-making and on advisory committees to assist in the education of 
their child; 
(D) the carrying out of other activities, such as those described in section 1118 of the 
ESEA. 
 

PART II. DESCRIPTION OF HOW SCHOOLS WILL IMPLEMENT REQUIRED SCHOOL PARENTAL 
INVOLVEMENT POLICY COMPONENTS 
 
1. Mt. Vernon Middle School will take the following actions to involve parents in the joint 
development of its school parental involvement plan under section 1118 of the ESEA: 

• Seek input from parents during meetings 
• Seek input by distributing the policy and giving contact information as to where 

suggestions and input can be submitted 
 

2. Mt. Vernon Middle School will take the following actions to involve parents in the process of 
school review and improvement under section 1116 of the ESEA: 

• Seek input from parents during meetings 
• Seek input by distributing the policy and giving contact information as to where 

suggestions and input can be submitted 
 

3. Mt. Vernon Middle School will take the following actions to provide each parent timely 
notice when their child has been assigned or has been taught for four (4) or more consecutive 
weeks by a teacher who is not highly qualified within the meaning of the term in section 200.56 
of the Title I Final Regulations (67 Fed. Reg. 71710, December 2, 2002) by: 

• Mailing letters home to parents when this has occurred 
 

4. Mt. Vernon Middle School will provide assistance to parents of children served by the school, 
as appropriate, in understanding topics by undertaking the actions described in this paragraph - 

• the state’s academic content standards, 
• the state’s student academic achievement standards, 
• the state and local academic assessments including alternate assessments, 
• the requirements of Part A, 
• how to monitor their child’s progress, and 
• how to work with educators. 

 
 



 
Part IV. ADOPTION 
 
This Mt. Vernon Middle School Parental Involvement Policy has been developed jointly with, 
and agreed on with, parents of children participating in Title I, Part A programs, as evidenced by 
attendance sign-in sheets. This policy was adopted by MVMS in December of 2019 and will be 
in effect for the period of one year. The school district will distribute this policy to all parents of 
participating Title I, Part A children by posting it on the school website and making hard copies 
available upon request 
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