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Mission Statement
The mission of Mount Vernon ISD is an ongoing commitment to engage and challenge every student to reach their fullest potential everyday.

Vision
Together, we commit to inspire Mount Vernon ISD students to embrace learning, thereby creating a foundation for success. 

Core Beliefs
Mount Vernon ISD believes that:

1)      Every student matters every day.

2)      By engaging students intellectually, socially, and emotionally we help them reach their fullest potential.

3)      Partnering with families and community will best meet the needs of our students.

4)      Our students benefit the most from a dedicated and high quality staff.

5)      We must continually grow and improve to help our students do the same.
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Comprehensive Needs Assessment
Revised/Approved: July 7, 2021

Demographics

Demographics Summary

Mount Vernon ISD has experienced a 3.6% increase in student enrollment for fall 2021 from 1478 to 1532.  Several families chose to homeschool students during the 20-21 academic
year due to the COVID pandemic resulting in a drop in enrollment. The fall has experienced a slight increase but is still below the 1578 total enrollment of fall 2019. Student
enrollment by ethnicity has continued to maintain a consistent level.  

Students served in the Special Education program represent 11% of the student population; Gifted and Talented students represent 6%; Career and Technical Education (CTE)
students represent 47.3%; students served in the English as a Second Language/Bilingual education program represent 13% of the student population.  In MVISD, 62% of our
students are Economically Disadvantaged and 49% of the students are At-Risk, up 3% from the previous school year.

Based on the 2019-2020 Texas Academic Performance Report, Mount Vernon ISD has 232.8 staff members, with 127 teachers (30 male, 97 females), 11 professional support staff,
7.7 campus administrators, and 4 central office administrators.  Of the 127 teachers, 112 are White, 3 are African American, and 9 are Hispanic. The average turnover rate for teachers
is 23.4%. 

The average class size from Kindergarten to Grade 4 on our elementary campus is 16 students to every 1 teacher. At the secondary level, grades 7-12, the average student/teacher ratio
is 17:1 in our foundation subjects (English Language Arts, Foreign Language, Math, Science, and Social Studies). Teacher years of experience are a valuable factor at Mount Vernon
ISD with 68% of our teachers with 6 or more years of experience: 6-10 years 22%, 11-20 years 23%, and over 20 years 22%. 

Demographics Strengths

Mount Vernon ISD is the heartbeat of Mount Vernon and the county seat for Franklin County. Students that attend the school district come from parents and relatives that grew up in
the area or have returned to their hometown to raise a family. The community businesses and local churches provide exceptional support to Mount Vernon ISD through volunteer
programs, events, recognitions, and other ways that offer encouragement to students and staff.  The feeling of being part of a supportive family gives our school an advantage that few
school communities are afforded.  Mount Vernon ISD's strengths are found in its supporters, its parents, its teachers, its staff, and students.

Problem Statements Identifying Demographics Needs

Problem Statement 1: Student enrollment has a slight increase from the previous year, 1478 to 1532, for current year, but there is no expected growth planned in the future. Root
Cause: There is no industry to pull families to Mount Vernon ISD for employment and there is very little median housing in the school district. Surrounding districts like Mt.
Pleasant ISD offer plenty of housing as well as employment opportunities.
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Student Achievement

Student Achievement Summary

For the 2021 accountability year, all districts and campuses are labeled Not Rated: Declared State of Disaster.

Although the school district received no accountability rating, MVISD experienced student growth in several targeted areas.  

From grades 3 through EOC tested areas, Mt. Vernon ISD scored below the state in only 8 content and grade level areas for Approaches Grade Level performance with 82% of the
indicators at or above state performance level. In Meets Grade Level performance, Mt. Vernon struggled with 14 out of 22 levels (64%) performing below state average. In Masters
Grade Level performance, the school district only had 4 out of 22 areas that were at or above the state average with 82% of the performance indicators below state performance level.
These trends of lower performance in Meets and Masters level indicates that classroom instruction is ranging surface level and more rigor and depth of content standards is needed. 

Out of the three campuses, Mount Vernon Middle School displayed stronger overall student performance compared to state data with 53% of indicators at or above the state
performance level. Fifth grade science Meets Grade Level performance had the largest improvement with a 16% increase from 2018. Mount Vernon Elementary displayed the
weakest overall academic student performance with 87% of tested indicators falling below the state performance level specifically in the areas of reading and writing. 

STAAR 3-8 Scores

Grade Subject Tx App Approaches Tx Meets Meets Tx Mast Masters

3 Reading 68% 78% 38% 44% 19% 23%

3 Math 61% 74% 30% 34% 14% 9%

4 Reading 63% 70% 36% 33% 18% 15%

4 Math 58% 84% 35% 57% 21% 38%

4 Writing 53% 47% 26% 18% 8% 3%

5 Reading 72% 67% 45% 37% 30% 20%

5 Math 69% 73% 43% 45% 24% 24%

5 Science 61% 64% 30% 26% 12% 13%

6 Reading 61% 74% 31% 38% 14% 22%

6 Math 66% 90% 34% 58% 14% 30%

7 Reading 68% 68% 44% 45% 25% 19%

7 Math 54% 73% 25% 40% 11% 18%

7 Writing 61% 45% 31% 19% 9% 5%

8 Reading 72% 80% 45% 47% 21% 23%

8 Math 60% 81% 35% 57% 10% 14%

8 Social Studies 56% 54% 27% 21% 13% 10%

8 Science 67% 66% 42% 40% 23% 22%
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EOC Scores

Grade Subject TX App Approaches TX Meets Meets TX Mast Masters

EOC Algebra I 72% 77% 41% 57% 23% 26%

EOC Biology 81% 80% 54% 51% 22% 14%

EOC English I 66% 66% 50% 52% 12% 12%

EOC English II 70% 67% 57% 54% 11% 10%

EOC US History 88% 94% 69% 69% 43% 41%

 

Student Achievement Strengths

With significant instructional time loss due to school closure in the spring 2020 from the pandemic, teachers worked tirelessly to fill learning gaps in all core subject areas during the
20-21 school year. The elementary campus showed strong gains with targeted instructional goals and professional development in focused subject areas, specifically in 3rd grade
reading and 4th grade math with all performance levels (Approaches, Meets, and Masters) exceeding the state scores. The middle school campus showed increases in 6th and 8th
grade reading as well as 8th grade science. The high school campus increased slightly in EOC English II and US History in all three performance levels from the previous STAAR
administration. As a district, there was a 25% increase in grade level and subjects at the Approaches level, 33% increase at the Meets level, and a 54% increase in Masters level
performance. 

Due to the student growth experienced at the elementary campus from STAAR performance, Mount Vernon Elementary was eligible to apply for an alternative evaluation rating and
exit targeted improvement status with TEA. 

Continued focus on campus-level intervention programs is required to keep the momentum in student growth. Maintaining 3 full-time intervention teachers at the elementary level has
helped fill in learning gaps in both reading and math left from previous campus issues. 

The school district continued to maintain high expectations for students with in-person instruction and focused sanitation measures while many of the schools across Texas continued
to remain closed to in-person learning. This decision was a strong contributor to the student success seen with student performance scores. Also, MVISD worked with outside content
consultants to continue to provide in-person professional development to classroom teachers to help support them with effective instructional practices during a stressful year. To help
bring more students to Masters Grade Level performance, professional development will focus on more student engagement activities that promote deeper thinking and higher levels
of analyzing, synthesizing, and creating within the content area. MVISD will continue to support instruction, both core and accelerated learning, and targeted professional
development for classroom teachers by utilizing available federal fund sources. 

 

 

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: Lack of teacher stability within the high school English department has impacted STAAR EOC English student performance as well as SAT and ACT results.
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Root Cause: High school English teachers continually resign after one to two school years at the campus and impedes any continuity vertically among grades 9-12.

Problem Statement 2: The high school campus fell below the state score in Meets and Masters Grade Level performance in 50% of the tested areas on EOC assessments. Root
Cause: Greater need to increase the rigor and learning depth in core subject classroom instructional activities.
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District Culture and Climate

District Culture and Climate Summary

Mount Vernon ISD strives to create a positive culture of safety and support for all students and staff. District and campus administrative teams work diligently to promote a
welcoming environment for students, families, as well as staff. Outstanding support from parents, business, and community members create opportunities for students to learn from
adults and their peers about leadership at school and outside of the classroom. 

 At the secondary grade levels 7-12, students actively participate in extracurricular activities: 16% of students are in band, 20% are in theatre, and 43% are in athletics. At the high
school campus, 37% of 11th and 12th graders participate in dual credit college courses. 

 

District Culture and Climate Strengths

Great encouragers
Strict, safe environment
Physical appearances of buildings within the district are well kept
Large percentage of secondary students participate in extracurricular activities
Employees are proud to work for Mount Vernon ISD

Problem Statements Identifying District Culture and Climate Needs

Problem Statement 1: There seems to be a breakdown of communication between students and staff and between supervisors and staff. Root Cause: Possible causes could be
change of administrative staff and lack of focus on collecting student and staff input to guide changes in the district.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Mount Vernon ISD strives to recruit high-quality teachers and staff through strategic advertising and by offering regionally competitive benefit packages and salary scales. Teaching
positions are posted to a variety of online employment sites such mtvernonisd.net, Region 8 Consortium, Texas Association of School Administrators, Indeed.com, The Career Center
for the THSCA, and more.

The teacher pay scale was developed as another strategic component to the recruitment and retention of high-quality educators. All tiers of the scale are set well above the State Step
and continue to increase for teachers from their first year through the 29th year of experience. In addition to a regionally competitive pay scale, Mount Vernon ISD offers a variety of
stipends for level of education, department leadership, academic and UIL sponsorship and extra duty assignments. MVISD also provides group health insurance coverage for
employees under the TRS-ActiveCare statewide health care benefits program. The district contributes $341 per month toward each regular employee's health coverage. Several types
of individual insurance programs are available through payroll deductions at employees’ expense including disability, cancer, dental and vision coverage.

To help improve the teacher attendance rate during the academic school year, MVISD incorporated a teacher attendance incentive program for the 21-22 school year. Teachers are
eligible to receive an additional monthly supplemental payment based on the number of absences for the month. 

For new teachers to MVISD with less than two years of teaching experience, Mount Vernon ISD implements a mentor teacher program that assigns an experienced teacher to support
them throughout the school year. There are peer to peer classroom observations, monthly discussion meetings, and on-site availability for these new teachers. 

Professional development opportunities are scheduled to support classroom teachers in areas needed based on the comprehensive needs assessment through campus and district site-
based committees, district leadership discussions, regional service center recommendations, and teacher input. These professional development sessions are led by independent and
regional service center content consultants as well as our own classroom teachers funded using federal sources such as Title I, II, Perkins, and ESSER. 

Staff Quality, Recruitment, and Retention Strengths

Certified teachers in all core content areas
Years of teacher experience higher than state average
District contribution towards insurance
Competitive teacher salary scale with other area school districts 

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: Sufficient, affordable housing and lack of available job market are detriment to recruiting district employees. Root Cause: The lack of available, affordable
real estate is a hindrance for employees to choose Mount Vernon ISD over nearby school districts.

Problem Statement 2: Teachers averaged 9.31 absences during the 20-21 school year (not including COVID related absences) resulting in student loss of instructional learning time
with a certified content teacher. Root Cause: There is a recurring attitude among veteran teachers about local and state leave days - "use them or lose them". These days have not
been viewed as "essential need only" but as my entitled time off.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Mount Vernon ISD adopted TEKS Resource System as the online curriculum management system to manage the Texas Essential Knowledge and Skills (TEKS) for Kindergarten
through grade 12 in the areas of mathematics, English language arts and reading, science, and social studies. This management system is supervised by the Texas Curriculum
Management Program Cooperative (TCMPC) between 20 Educational Service Centers in Texas. Other non-core subjects such as Fine Arts, Career and Technical Education, and
Languages other than English also align with the TEKS and utilize instructional resources available in their specific content fields. 

Mount Vernon ISD believes that a strong vertical alignment plan and focused curricular units of study are crucial to the educational development of our students. Teachers focus on
the specificity of the TEKS within the units of study and create instructional plans that support the learning objectives. 

Curriculum, Instruction, and Assessment Strengths

Utilization of TEKS Resource System
District teacher lesson plans expectations
Teacher Professional Learning Communities (PLCs)
Administering content and grade level common unit assessments after TEKS Resource System units of study
Response to Intervention (RtI) plan and system in place 
Professional Development

 

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Teachers struggle with using data available (STAAR, common assessments) to adjust instruction in the classroom. Root Cause: Teachers need more time to
look at data and discuss trends with colleagues in their content area. Also, additional professional development is needed to support this skill in teachers.

Problem Statement 2: Teachers do not have proper utilization of planning time or additional time to meet with vertical teams. Root Cause: Master schedules and other campus and
district teacher duties encroach on teacher planning time.
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Parent and Community Engagement

Parent and Community Engagement Summary

Mount Vernon ISD is a close-knit community and very fortunate to have strong parent and community involvement in our student and extracurricular activities. Local businesses are
also instrumentally in contributing to the various programs throughout the school year. Campuses provide several opportunities throughout the school year for parents and community
members to be involved in school activities such as the following:

During a regular school year, the elementary campus provides family and community activities such as Meet the Teacher Night, grade level parent meetings, Grandparent's Day,
Dad's Night, Fall Open House/Turkey Bowl, Family Math and Literacy Nights, and Spring Open House/Family Olympics. The secondary campuses provide activities such as Meet
the Teacher Night, Online safety and social media presentations, Financial Aid Day and Night, Open House, Dual Credit Night, and incoming freshman parent night. Parent
attendance is consistently higher at the elementary level and tapers off as students move to the middle school and high school levels.

Mount Vernon ISD is continually working with parents and the community to find alternative ways for parents to stay connected and involved with their student's learning.  

With the social distancing restrictions, campuses were unable to offer face-to-face offerings in 2020-2021 and virtual meetings have become the regular method of communicating
with parents. Since MVISD does have parents that do not have technology access, it has limited the parent involvement. With the 21-22 school year, campuses are offering normal
campus activities but there is still some societal fear to attend large gatherings so parent and family engagement is expected to be low. 

 

 

Parent and Community Engagement Strengths

Because Mount Vernon is such a tight-knit community, generations and generations of families come back to raise their children in the school district where they grew up. There is
also a strong sense of school pride among parents, community members, and businesses in the city. The community partnerships allow the district to serve students and families in
multiple areas of need as well. 

Mount Vernon ISD community partnerships include:

Bountiful House
Communities in Schools
East Texas Council on Alcohol and Drug Addiction
Franklin County Rural Health
Lakes Regional MHMR
Mount Vernon Cares
NTCC Adult ESL Course
Play It Safe (Northeast Texas Child Advocacy Center)
STAR Program
STARRY Counseling
TriLakes Pregnancy Center 
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Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: There is a decline in parent attendance at the secondary campus level. Root Cause: Parents may not receive the information at home from their students or
additional outside activities (select teams, jobs) that the student is involved in take priority.

Problem Statement 2: Parent attendance is low for school day activities and activities held beginning early in the evening. Root Cause: Parents are working during the day and
unable to attend school day activities and many parents work in surrounding cities and unable to make it to early evening events.
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District Context and Organization

District Context and Organization Summary

Mount Vernon ISD staff strive to provide guidance and support to all campuses and departments. The administrative leadership team made up of district administrators and directors,
campus administrators, business manager, and technology director meets every two weeks to foster communication among the staff and programs. 

District and campus site-based committees made up of teachers, administrators, parents, and community and business representatives meet and work collectively through
comprehensive needs assessments, performance objectives and strategies to create annual improvement plans. Those plans are then reviewed and monitored throughout the school
year. 

 

District Context and Organization Strengths

All three school campuses have time embedded during the school day for academic interventions. This embedded academic support time is helpful for students that are solely
dependent on riding a school bus to and from school and unable to attend before school and after school tutorials. At the secondary campus levels, core subject teachers are able to
have PLC meetings at least once a week during this academic support time outside of their conference periods while their students are housed in other classrooms. The lower student
to staff ratio is also a benefit at Mount Vernon ISD. 

Support services are also in place to assist special populations such as special education, dyslexia, 504, and English learners. 

 

Problem Statements Identifying District Context and Organization Needs

Problem Statement 1: Staff does not feel part of the decision making process at times. Root Cause: Staff feel uncomfortable communicating their opinion or concerns directly to a
supervisor. Also there is no vehicle for staff input to campuses and district committees. Campus representatives serve on the committees but may not solicit campus input.
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Technology

Technology Summary

Mount Vernon ISD is continually striving to ensure that students and staff have up-to-date technology, infrastructure, and appropriate technology devices for their specific needs.
With the COVID 19 pandemic, MVISD purchased additional Chromebooks and ipads through TEA's Instructional Continuity match program to ensure each campus would be able to
place an age-appropriate device in every student's hand in the event that the district moved to 100% remote instruction. All classroom teachers have a Macbook and may request a
wifi card in the event that remote telework is needed due to campus closure or quarantine requirements. Core content teachers have devices in their classrooms to support instructional
practices.

For technology infrastructure, Mount Vernon ISD currently has 1000MB bandwidth with redundancy for emergencies. The wireless network has 194 Meraki access points, 110 were
replaced this year upgrading from a wireless N to a second generation AC.  The remaining 85 access points will be upgraded in December 2020 with E-rate funds.  We will add 20
more access points at that time to increase coverage. Meraki core switch and 56 Meraki POE switches deployed throughout campus buildings. One Meraki MX400 firewall with a
content filter. The firewall will be upgraded in December 2020 to a Meraki MX450 with E-rate funds. Two additional Macintosh servers, 2 Dell Windows 2019 servers, which were
added fall 2019 to implement a windows domain, and a Linux server running Filewave MDM.

Technology Strengths

Technology inventory is increasing
More strategic use of Erate funds and Perkins grant funds for technology purchases
Variety of operating systems
Focused leadership in the technology department
More high school technology courses are being offered which is reaching previously untapped student populations

Problem Statements Identifying Technology Needs

Problem Statement 1: With the addition of devices in the classrooms, teachers need more instructional technology training and support. Root Cause: MVISD employs only one
instructional technology specialist to support 100+ classroom teachers and more support is needed to adequately implement technology into classroom lessons.
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Priority Problem Statements
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Comprehensive Needs Assessment Data Documentation
The following data were used to verify the comprehensive needs assessment analysis:

Improvement Planning Data

District goals
HB3 Reading and math goals for PreK-3
HB3 CCMR goals
Performance Objectives with summative review (prior year)
Planning and decision making committee(s) meeting data

Accountability Data

Texas Academic Performance Report (TAPR) data
Targeted support Identification data
Local Accountability Systems (LAS) data

Student Data: Assessments

State and federally required assessment information
(STAAR) current and longitudinal results, including all versions
STAAR End-of-Course current and longitudinal results, including all versions
SAT and/or ACT assessment data
PSAT
SSI: Istation Indicators of Progress (ISIP) accelerated reading assessment data for Grades 3-5 (TEA approved statewide license)
Student failure and/or retention rates
Local diagnostic reading assessment data
Local benchmark or common assessments data
Istation Indicators of Progress (ISIP) reading assessment data for Grades PK-2

Student Data: Student Groups

Race and ethnicity data, including number of students, academic achievement, discipline, attendance, and progress
Economically Disadvantaged / Non-economically disadvantaged performance, progress, and participation data
Male / Female performance, progress, and participation data
Special education/non-special education population including discipline, progress and participation data
At-risk/non-at-risk population including performance, progress, discipline, attendance, and mobility data
EL/non-EL or LEP data, including academic achievement, progress, support and accommodation needs, race, ethnicity, gender, etc.
Career and Technical Education (CTE) data, including coherent sequence coursework, program growth and student achievement by race, ethnicity, gender, etc.
Career and Technical Education (CTE) data, including coherent sequence coursework aligned with the industry-based certifications, program growth and student achievement
by race, ethnicity, gender, etc.
Response to Intervention (RtI) student achievement data

Student Data: Behavior and Other Indicators

Completion rates and/or graduation rates data
Annual dropout rate data

Mount Vernon Independent School District
Generated by Plan4Learning.com 16 of 47

District #080901
December 2, 2021 3:52 PM



Attendance data
Discipline records
Violence and/or violence prevention records
Tobacco, alcohol, and other drug-use data

Employee Data

Staff surveys and/or other feedback
Teacher/Student Ratio
State certified and high quality staff data

Parent/Community Data

Parent surveys and/or other feedback

Support Systems and Other Data

Organizational structure data
Processes and procedures for teaching and learning, including program implementation
Budgets/entitlements and expenditures data
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Goals
Goal 1: Mount Vernon ISD will create an innovative system of learning with collaboration from staff, parents, and community that allows each and every
student to realize his or her own unique abilities.

Performance Objective 1: Mount Vernon ISD will ensure a quality Prekindergarten-12th grade guaranteed and viable curriculum  and instruction that is
aligned to the depth and specificity of the TEKS.

Evaluation Data Sources: STAAR 2021 Assessments, Common Unit Assessments

Strategy 1 Details Reviews
Strategy 1: Provide staff professional development for core subject teachers utilizing TEKS Resource System curriculum
documents such as Instructional Focus Documents and TEKS Clarification Guides.

Strategy's Expected Result/Impact: Implementation of consistent scope and sequence will increase student
performance.
Staff Responsible for Monitoring: Asst. Superintendent, Principals, Asst. Principals

Funding Sources:  - 282 - ARP ESSER III,  - 255 - Title II, Part A, TPTR

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Administer quality common unit assessments (CUAs) after every TEKS Resource System unit of study in
grades 2-12 to measure student mastery of content and ensure strong horizontal alignment among content teams.

Strategy's Expected Result/Impact: Ability to close student learning areas of weakness quickly through
targeted, on-going remediation within the content.
Staff Responsible for Monitoring: Asst. Superintendent, Principals, Asst. Principals

Title I Schoolwide Elements: 2.4

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Provide accelerated instruction  in math and reading for struggling students in grades K-12 by embedding
intervention time in the daily class schedules with certified classroom teachers as well as academic support before school,
after school, and summer school.

Strategy's Expected Result/Impact: To improve student performance on diagnostic and state assessments.
Staff Responsible for Monitoring: Principals, Asst. Principals

Title I Schoolwide Elements: 2.4, 2.5, 2.6
Funding Sources:  - 211 - Title I, Part A,  - 282 - ARP ESSER III

Formative Summative
Dec Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Provide accelerated instruction for struggling students with research-based instructional resources and online
programs such as Istation, Leveled Literacy Intervention, Do the Math, BrainPOP, Education Galaxy,  IXL Learning, and
APEX Learning to supplement classroom instruction.

Strategy's Expected Result/Impact: Increase student performance across grade levels and campuses.
Staff Responsible for Monitoring: Asst. Superintendent, Principal, Asst. Principal, RtI Coordinator

Title I Schoolwide Elements: 2.4, 2.6
Funding Sources:  - 199 - State Compensatory Education (SCE),  - 282 - ARP ESSER III

Formative Summative
Dec Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Support teachers through professional development and academic coaches in the administration and
implementation of universal screeners for PK-8 students and use of data to provide interventions for students scoring below
grade level expectations.

Strategy's Expected Result/Impact: Increase students that move from Tier 3 and Tier 2 to lower category by
the end of school years.
Staff Responsible for Monitoring: Asst. Superintendent, RtI Coordinator, Principals, Asst. Principals

Title I Schoolwide Elements: 2.4
Funding Sources:  - 282 - ARP ESSER III,  - 255 - Title II, Part A, TPTR

Formative Summative
Dec Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Provide additional teacher professional development opportunities that focus on extending student learning to a
more rigorous level of classroom instruction and targets higher levels of student critical thinking skills.

Strategy's Expected Result/Impact: Increase the number of students earning Masters Grade Level performance
on STAAR.
Staff Responsible for Monitoring: Asst. Superintendent, Principals, Asst. Principals

Title I Schoolwide Elements: 2.5
Funding Sources:  - 255 - Title II, Part A, TPTR,  - 282 - ARP ESSER III

Formative Summative
Dec Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Allow district opportunities for core subject teachers to collaborate in vertical and horizontal team PLCs to
strengthen content alignment and reinforce data driven instructional practices.

Strategy's Expected Result/Impact: Build stronger content sequence and instruction from one grade level to
the next grade level.
Staff Responsible for Monitoring: Asst. Superintendent, Principals

Formative Summative
Dec Feb Apr June
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Strategy 8 Details Reviews
Strategy 8: Provide quality professional development to all teachers in the pedagogy of teaching and learning through face
to face and online learning experiences with a strategic focus on the components of T-TESS.

Strategy's Expected Result/Impact: Increase in number of teachers earning Accomplished and Distinguished
performance levels on T-TESS dimensions.
Staff Responsible for Monitoring: Asst. Superintendent, Principals

Funding Sources:  - 255 - Title II, Part A, TPTR,  - 282 - ARP ESSER III

Formative Summative
Dec Feb Apr June

    

Strategy 9 Details Reviews
Strategy 9: Provide instructional resources, instructional technology,  library resources, and regional service center
cooperative services to support the implementation of effective instructional and assessment strategies.

Strategy's Expected Result/Impact: Supports instruction and delivery of TEKS and provides differentiated
support for all student populations including accommodations for classroom instruction and testing.
Staff Responsible for Monitoring: Asst. Superintendent, Principals

Funding Sources:  - 211 - Title I, Part A,  - 410 - Tech Instructional Materials Allotment,  - 282 - ARP ESSER
III,  - 263 - Title III, LEP,  - 199 - Local Funds

Formative Summative
Dec Feb Apr June

    

Strategy 10 Details Reviews
Strategy 10: All Kindergarten through Grade 3 elementary teachers will actively participate in Region 8 Reading Academy
via the comprehensive program to build content knowledge, collaborate with other teachers, and gain additional reading
instructional strategies.

Strategy's Expected Result/Impact: To improve student reading scores on diagnostic and state reading
assessments.
Staff Responsible for Monitoring: Assistant Superintendent, Elementary Principal, Grade Level Team Leads

Funding Sources:  - 282 - ARP ESSER III

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Mount Vernon ISD will create an innovative system of learning with collaboration from staff, parents, and community that allows each and every
student to realize his or her own unique abilities.

Performance Objective 2: Mount Vernon ISD will increase student growth performance by 4% on applicable STAAR assessments among sub-populations of
students.

Evaluation Data Sources: STAAR 2021 and 2019 Performance Data, TAPR 2020

Strategy 1 Details Reviews
Strategy 1: Provide a cohesive dual language one-way program at the elementary level to meet the needs of limited English
proficient students in grades PK-4 as well as additional language acquisition support outside of the regular classroom.

Strategy's Expected Result/Impact: English learners will attain expected proficiency in English and TELPAS
performance levels.
Staff Responsible for Monitoring: Director of Special Services, Elementary Principal

Title I Schoolwide Elements: 2.6
Funding Sources:  - 199 - State Bilingual/ESL,  - 263 - Title III, LEP

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Hire and retain highly qualified bilingual teachers and instructional aides to support English learners in their
first years in U.S. schools and furnishing bilingual stipends in addition to base step salary.

Strategy's Expected Result/Impact: Retain certified bilingual teachers at all elementary grade levels.
Staff Responsible for Monitoring: Director of Special Services, Elementary Principal

Title I Schoolwide Elements: 2.6
Funding Sources:  - 255 - Title II, Part A, TPTR,  - 199 - Local Funds

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Require newly hired core ELAR teachers to have or obtain ESL certification within their first year of
employment in the school district.

Strategy's Expected Result/Impact: All core ELAR teachers will have ESL certification to support the needs of
English learners.
Staff Responsible for Monitoring: Director of Special Services, Human Resources Coordinator, Principal

Title I Schoolwide Elements: 2.6
Funding Sources:  - 199 - State Bilingual/ESL

Formative Summative
Dec Feb Apr June
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Strategy 4 Details Reviews
Strategy 4: Provide teachers with additional training and instructional strategies in implementing instructional
accommodations and supports for students served through RtI, LPAC, 504 or IEP service plans.

Strategy's Expected Result/Impact: Increase in annual student growth through effective implementation of
accommodations and supports.
Staff Responsible for Monitoring: Director of Special Services, Principals, Asst. Principals

Title I Schoolwide Elements: 2.6
Funding Sources:  - 282 - ARP ESSER III

Formative Summative
Dec Feb Apr June

    

Strategy 5 Details Reviews
Strategy 5: Support the district's Response to Intervention (RtI) framework by employing certified intervention teachers to
provide intensive accelerated instruction in the areas of reading and math.

Strategy's Expected Result/Impact: Reduce the number of students needing additional Tier 3 instructional
support.
Staff Responsible for Monitoring: Asst. Superintendent, Principals

Title I Schoolwide Elements: 2.6
Funding Sources:  - 211 - Title I, Part A

Formative Summative
Dec Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Provide ongoing professional development for teachers of English Learners in the implementation of the
English Language Proficiency Standards (ELPS).

Strategy's Expected Result/Impact: Improved student performance of English Learners as measured by
TELPAS and STAAR assessments.
Staff Responsible for Monitoring: Asst. Superintendent, Director of Special Services

Funding Sources:  - 263 - Title III, LEP

Formative Summative
Dec Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Implement a comprehensive intervention program such as Take Flight to treat students with dyslexia
administered by trained, certified dyslexia teachers to address the essential components of effective reading instruction.

Strategy's Expected Result/Impact: Students that complete the intervention program will show significant
growth in all areas of reading skill.
Staff Responsible for Monitoring: Director of Special Services, Principals

Funding Sources:  - 199 - Local Funds

Formative Summative
Dec Feb Apr June
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Strategy 8 Details Reviews
Strategy 8: Monitor full implementation of SPED IEPs to ensure students are receiving all necessary supports and
classroom teachers have accommodations information easily accessible.

Strategy's Expected Result/Impact: Increase SPED student performance on state assessments.
Staff Responsible for Monitoring: Director of Special Services, Principals

Formative Summative
Dec Feb Apr June

    

Strategy 9 Details Reviews
Strategy 9: Provide accelerated instruction for students that have failed EOC assessments through scheduled EOC
remediation courses built into student's class schedule, after school tutorials by certified content teachers, and summer
remediation program prior to summer EOC retesting.

Strategy's Expected Result/Impact: Increase the number of students earning Approaches Grade Level or
higher on EOC assessments.
Staff Responsible for Monitoring: Asst. Superintendent, High School Principal, Counselors

Funding Sources:  - 282 - ARP ESSER III,  - 199 - State Compensatory Education (SCE)

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 1: Mount Vernon ISD will create an innovative system of learning with collaboration from staff, parents, and community that allows each and every
student to realize his or her own unique abilities.

Performance Objective 3: Mount Vernon ISD will actively recruit and retain highly effective teachers.

Evaluation Data Sources: TAPR 2020, STAAR cumulative performance data

Strategy 1 Details Reviews
Strategy 1: Compensate highly effective teachers through a competitive pay scale that is consistent with pay scales offered
by similar sized school districts in our regional area.

Strategy's Expected Result/Impact: Reduce teacher turnover rate to surrounding school districts.
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Business Manager

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide salary stipends to teachers in high needs areas such as bilingual and foreign language to stay
competitive in the hiring market.

Strategy's Expected Result/Impact: To continually retain effective teachers in high needs areas.
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Business Manager

Funding Sources:  - 255 - Title II, Part A, TPTR

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Recruit leading industry professionals from the career field to instruct CTE courses and provide authentic
learning through District of Innovation plan flexibility.

Strategy's Expected Result/Impact: Increase career and technical education course offerings to students.
Staff Responsible for Monitoring: CTE Director, Secondary Principals

Title I Schoolwide Elements: 2.5
Funding Sources:  - 199 - State Career & Technical Education (CTE)

Formative Summative
Dec Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Provide additional compensation to classroom teachers through a monthly attendance incentive program to
ensure less student instructional time lost due to teacher absences.

Strategy's Expected Result/Impact: Less money spent on substitute teachers and higher student performance
scores.
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Business Manager, Human Resources
Coordinator

Funding Sources:  - 282 - ARP ESSER III,  - 281 - CRRSA ESSER II

Formative Summative
Dec Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Provide opportunities for teachers to give input through districtwide surveys and campus meetings to ensure
positive, two-way communication between staff and administration.

Strategy's Expected Result/Impact: Reduce teacher turnover at the campus level.
Staff Responsible for Monitoring: Superintendent, Asst. Superintendent, Principals

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Mount Vernon ISD will actively involve parents as partners in the education of our students through planning, information sharing, and program
designing to provide a safe and productive learning environment.

Performance Objective 1: Mount Vernon ISD will provide multiple opportunities for parents to engage with campuses to promote a positive school-home
experience for all students.

Evaluation Data Sources: District and campus parent surveys, parent participation at school events

Strategy 1 Details Reviews
Strategy 1: Host Title I Parent Meetings to involve parents in the decision making process by reviewing campus needs
assessment, campus improvement plans, and parent involvement policies.

Strategy's Expected Result/Impact: Improved student performance on state assessments at Title I schools.
Staff Responsible for Monitoring: Principals

Title I Schoolwide Elements: 3.1, 3.2
Funding Sources:  - 211 - Title I, Part A,  - 281 - CRRSA ESSER II

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Utilize technology and social media such as school web pages, Facebook, Remind, and School Messenger to
communicate with parents about school programs and activities as well any information related to school safety.

Strategy's Expected Result/Impact: More parental involvement and more productive student performance
outcomes.
Staff Responsible for Monitoring: Superintendent, Principal

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Host parent education programs addressing student welfare and safety topics such as vaping dangers, cyber
bullying, social media apps and hidden dangers, student suicide prevention, and various other topics.

Strategy's Expected Result/Impact: Increased parent knowledge of current issues impacting students.
Staff Responsible for Monitoring: Counselors

Funding Sources:  - 211 - Title I, Part A,  - 282 - ARP ESSER III

Formative Summative
Dec Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Communicate on-going student academic progress, student behavior, and attendance through electronic Parent
Portal, teacher-sent documents, postal mailouts from campuses, and parent conferences.

Strategy's Expected Result/Impact: Create strong partnership between parents and school for overall student
success.
Staff Responsible for Monitoring: Principals, Teachers

Formative Summative
Dec Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Establish and continually improve the district Parent and Family Engagement policy jointly developed with
parents, community members, and district staff to support meaningful parent and family involvement at Mount Vernon ISD.

Strategy's Expected Result/Impact: Increase parent involvement at school activities and events.
Staff Responsible for Monitoring: Asst. Superintendent, Principals

Title I Schoolwide Elements: 3.1
Funding Sources:  - 282 - ARP ESSER III,  - 211 - Title I, Part A,  - 263 - Title III, LEP

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Mount Vernon ISD will actively involve parents as partners in the education of our students through planning, information sharing, and program
designing to provide a safe and productive learning environment.

Performance Objective 2: Mount Vernon ISD will promote the importance of student attendance and maintain an attendance rate of 97% or above for all
students and student groups.

Evaluation Data Sources: TAPR 2020

Strategy 1 Details Reviews
Strategy 1: Provide campus incentives and recognition for students with perfect attendance

Strategy's Expected Result/Impact: Increase in attendance percentages and student achievement.
Staff Responsible for Monitoring: District PEIMS Coordinator, Principals, Teachers

Funding Sources:  - 199 - Local Funds

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Ensure that campus PEIMS data reflects accurate PEIMS absence codes.

Strategy's Expected Result/Impact: PEIMS submission data is accurate for accountability and funding.
Staff Responsible for Monitoring: District PEIMS Coordinator, Attendance Clerks, Principals

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Continue enforcement of district truancy prevention program to ensure attendance compliance for students and
parents.

Strategy's Expected Result/Impact: Reduced number of students with excessive absences.
Staff Responsible for Monitoring: District Police Officer, Principals, Asst. Principals

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Mount Vernon ISD will actively involve parents as partners in the education of our students through planning, information sharing, and program
designing to provide a safe and productive learning environment.

Performance Objective 3: Mount Vernon ISD will maintain an overall dropout rate of less than 1.5%.

Evaluation Data Sources: TAPR 2020

Strategy 1 Details Reviews
Strategy 1: Provide a credit recovery program for high school students  to regain course credit needed for graduation or
have experienced life situations that have placed them behind in traditional high school credit sequencing.

Strategy's Expected Result/Impact: Decrease in number of course retentions and dropout rates.
Staff Responsible for Monitoring: High School Counselor, Principal, Asst. Principal

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Continue to monitor struggling students who are at-risk of dropping out to ensure placement in appropriate
interventions for secondary curriculum completion.

Strategy's Expected Result/Impact: Successful high school course completion for graduation.
Staff Responsible for Monitoring: Secondary Principals, Counselors, Teachers

Funding Sources:  - 282 - ARP ESSER III,  - 199 - State Compensatory Education (SCE)

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Maintain partnership with Mt. Vernon Cares organization to provide students at risk of dropping out of school
with one-to-one adult mentors that meet weekly for student support.

Strategy's Expected Result/Impact: Reduction in the number of students that drop out of school.
Staff Responsible for Monitoring: Principals

Formative Summative
Dec Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Provide various opportunities for students to join student clubs, organizations, and extracurricular activities to
aid in a sense of belonging and connection at school.

Strategy's Expected Result/Impact: Increased participation in school activities and reduction in the number of
excessive absences and potential dropouts.
Staff Responsible for Monitoring: Principals, Counselors, Club Sponsors, Coaches

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 2: Mount Vernon ISD will actively involve parents as partners in the education of our students through planning, information sharing, and program
designing to provide a safe and productive learning environment.

Performance Objective 4: Mount Vernon ISD will reduce the number of discipline incidents by 3% as measured by PEIMS and number of discipline
referrals.

Evaluation Data Sources: PEIMS, TxEIS Discipline data

Strategy 1 Details Reviews
Strategy 1: Communicate the rules and processes outlined in campus student code of conduct with parents, students, and
staff.

Strategy's Expected Result/Impact: Reduction in the number of school incidents reported in PEIMS.
Staff Responsible for Monitoring: Principals, Assistant Principals

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide staff professional development activities in classroom management and discipline strategies to ensure
less student time missed in classroom instruction.

Strategy's Expected Result/Impact: Staff equipped with additional strategies and skills to defuse student
situations before escalation.
Staff Responsible for Monitoring: Principal, Counselors

Funding Sources:  - 211 - Title I, Part A,  - 281 - CRRSA ESSER II,  - 255 - Title II, Part A, TPTR

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Monitor and revise discipline management plan based on research-based practices and trends in student
behavior to improve student conduct.

Strategy's Expected Result/Impact: Reduction in the number of student discipline referrals.
Staff Responsible for Monitoring: Principals, Assistant Principals

Formative Summative
Dec Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Establish student expectations of respect through campus-led class meetings, classroom social norms, student
organization projects, positive behavior initiatives, and modeling among staff.

Strategy's Expected Result/Impact: Reduction in the number of student discipline referrals.
Staff Responsible for Monitoring: Principals, Asst. Principals

Formative Summative
Dec Feb Apr June

    

Mount Vernon Independent School District
Generated by Plan4Learning.com 30 of 47

District #080901
December 2, 2021 3:52 PM



Strategy 5 Details Reviews
Strategy 5: Install vape detection sensors in student bathrooms at the secondary campuses to deter the use of vaping
devices.

Strategy's Expected Result/Impact: Reduction in the number of student vaping incidents resulting in
disciplinary action.
Staff Responsible for Monitoring: Vape Sensor Assigned Monitors, Campus Principals, Superintendent

Funding Sources:  - 281 - CRRSA ESSER II

Formative Summative
Dec Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Provide information to students on the dangers of vaping and e-cigarettes through campus-provided programs
and counselor meetings.

Strategy's Expected Result/Impact: Reduction in the number of vaping/ecig related discipline referrals.
Staff Responsible for Monitoring: Principals, Asst. Principals, Counselors

Funding Sources:  - 282 - ARP ESSER III

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Mount Vernon ISD will actively involve members of the community as partners to ensure the physical, emotional, social and cultural well-being of
every student.

Performance Objective 1: Mount Vernon ISD will implement student programs and resources to provide students with skills to assist in their social, physical,
and emotional health.

Evaluation Data Sources: Student survey, discipline reports, attendance reports

Strategy 1 Details Reviews
Strategy 1: All district staff will complete training in the areas of suicide prevention, recognizing and reporting child and
sexual abuse, bullying prevention, and human trafficking.

Strategy's Expected Result/Impact: All staff will be compliant in appropriate trainings.
Staff Responsible for Monitoring: Asst. Superintendent, Principals

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: The SHAC (School Health Advisory Committee) will organize and support parent and student education on
health and wellness for the community.

Strategy's Expected Result/Impact: Increase in parent involvement in school events and better education on
important topics.
Staff Responsible for Monitoring: SHAC, District Nurse, Principals

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Students in grades 7-12 will participate in Hanna4Hope workshop and receive training on the signs of suicide
as well as how to respond if someone they knows makes an outcry for help.

Strategy's Expected Result/Impact: Reduce the number of possible suicide attempts among students.
Staff Responsible for Monitoring: Secondary Counselors

Funding Sources:  - 282 - ARP ESSER III

Formative Summative
Dec Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Continue implementation of STOPit Anonymous reporting system at secondary campuses to allow students to
have a safe, anonymous way to report incidents that they may witness or experience themselves.

Strategy's Expected Result/Impact: Students feel safe to report any incident without fear of retaliation or harm.
Staff Responsible for Monitoring: Principals, Asst. Principals, District Police Officer

Funding Sources:  - 199 - Local Funds

Formative Summative
Dec Feb Apr June

    

Mount Vernon Independent School District
Generated by Plan4Learning.com 32 of 47

District #080901
December 2, 2021 3:52 PM



Strategy 5 Details Reviews
Strategy 5: Secondary campuses utilize ESTEEM curriculum to educate students in the areas of character education,
healthy relationships and how to recognize the signs of an unhealthy relationship including emotional abuse and dating
violence, substance abuse,  and other critical teen topics.

Strategy's Expected Result/Impact: Students have a more positive sense of self-worth and understanding of
others.
Staff Responsible for Monitoring: Secondary Counselors, Classroom Teachers, Administrators

Funding Sources:  - 199 - Local Funds

Formative Summative
Dec Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: All campus teachers and staff are fully trained on student crisis protocols and protocols are routinely evaluated
to ensure compliance with best practices.

Strategy's Expected Result/Impact: Reduction in overall student crisis situations.
Staff Responsible for Monitoring: Counselors, SHAC, Principals

Formative Summative
Dec Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: Maintain licensed professional counselors acting as school counselors at every campus level.

Strategy's Expected Result/Impact: Licensed professional staff available on each campus.
Staff Responsible for Monitoring: Principals

Funding Sources:  - 199 - Local Funds,  - 255 - Title II, Part A, TPTR

Formative Summative
Dec Feb Apr June

    

Strategy 8 Details Reviews
Strategy 8: Continue Communities in Schools program and contracted on-campus staffing to support and provide services
to students and parents of students who are at-risk of dropping out of school.

Strategy's Expected Result/Impact: Increase family support outside of the classroom environment and improve
relationship between parents and schools.
Staff Responsible for Monitoring: Director of Student Services

Funding Sources:  - 199 - State Compensatory Education (SCE)

Formative Summative
Dec Feb Apr June

    

Strategy 9 Details Reviews
Strategy 9: Maintain partnerships with local businesses, organizations, and community members to provide students with
additional support in the areas of nutritional meal services outside of the school day, holidays, and summer break, after-
school mentor programs, scholarships,  and extracurricular activities.

Strategy's Expected Result/Impact: Increased overall student well-being which will improve student
performance.
Staff Responsible for Monitoring: Superintendent, Director of Student Services, Counselors

Formative Summative
Dec Feb Apr June
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Strategy 10 Details Reviews
Strategy 10: Enter into partnership with KLC to utilize BreezyOne robot for disinfecting and sanitizing all school buildings
to help reduce the impact of COVID 19 and other contagious diseases.

Strategy's Expected Result/Impact: Reduction in student absences due to illness or close contact exposure of
COVID 19.
Staff Responsible for Monitoring: Maintenance Director, Superintendent

Funding Sources:  - 282 - ARP ESSER III

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 3: Mount Vernon ISD will actively involve members of the community as partners to ensure the physical, emotional, social and cultural well-being of
every student.

Performance Objective 2: Mount Vernon ISD will ensure all students are equipped with skills necessary for success beyond high school.

Evaluation Data Sources: TAPR 2019 and 2018, Texas Workforce Commission annual statistics, student surveys

Strategy 1 Details Reviews
Strategy 1: Develop and maintain a detailed tracking system that monitors the accessibility and participation of all students
and student groups in CCMR programs.

Strategy's Expected Result/Impact: Increase the number of students meeting CCMR indicators.
Staff Responsible for Monitoring: Director of Student Services, High School Principal, Counselors

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Facilitate effective transitions for students from middle school to high school through counselor advisory
sessions and student surveys to identify career interests and skills and to ensure middle school students are making informed
curriculum choices to be prepared for success beyond high school.

Strategy's Expected Result/Impact: Increase in CTE course participation by following appropriate high school
programs of study.
Staff Responsible for Monitoring: Secondary counselors

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Partner with Franklin County Chamber of Commerce to provide Leaders of Tomorrow program for high school
students to participate in leadership activities highlighting business, government, education, industry, and health care.

Strategy's Expected Result/Impact: Increase the number of students for CCMR participation.
Staff Responsible for Monitoring: Director of Student Services, High School Principal, Counselors

Formative Summative
Dec Feb Apr June

    

Strategy 4 Details Reviews
Strategy 4: Refine and expand CTE course offerings and work-based learning opportunities by evaluating current
programs/pathways and providing resources and equipment that align with industry standards as well as available industry
certifications.

Strategy's Expected Result/Impact: Increase in CTE student enrollment and industry certifications earned.
Staff Responsible for Monitoring: Director of Student Services, High School Principal

Funding Sources:  - 199 - State Career & Technical Education (CTE)

Formative Summative
Dec Feb Apr June
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Strategy 5 Details Reviews
Strategy 5: Refine and expand CTE course offerings and work-based learning opportunities by evaluating current
programs/pathways and providing resources and equipment that align with industry standards as well as available industry
certifications.

Strategy's Expected Result/Impact: Increase in CTE student enrollment and industry certifications earned.
Staff Responsible for Monitoring: Director of Student Services, High School Principal

Funding Sources:  - 199 - State Career & Technical Education (CTE)

Formative Summative
Dec Feb Apr June

    

Strategy 6 Details Reviews
Strategy 6: Continue partnership with Northeast Texas Community College to provide dual credit course offerings.

Strategy's Expected Result/Impact: Increase the number of students earning college credit hours prior to
graduation.
Staff Responsible for Monitoring: Asst. Superintendent, High School Principal, Counselor

Funding Sources:  - 199 - Local Funds

Formative Summative
Dec Feb Apr June

    

Strategy 7 Details Reviews
Strategy 7: High school counselors will hold information sessions for students and parents to attend at a variety of times on
higher education admissions process, financial aid opportunities and assistance with completing FAFSA, and available
Texas grant programs.

Strategy's Expected Result/Impact: Increase family awareness of resources to assist students in attending
college.
Staff Responsible for Monitoring: Director of Student Services, Counselors

Formative Summative
Dec Feb Apr June

    

Strategy 8 Details Reviews
Strategy 8: Middle school and high school students will participate in regional career fairs and county career expos,
complete career interest inventories, participate in career exploration classes, and discuss with campus counselors available
career programs of study to assist students in developing the knowledge, skills, and competencies necessary for a broad
range of career opportunities.

Strategy's Expected Result/Impact: Students will have an increased knowledge of career opportunities.
Staff Responsible for Monitoring: Secondary Counselors

Formative Summative
Dec Feb Apr June

    

Strategy 9 Details Reviews
Strategy 9: Provide financial support for exam fees for students taking postsecondary readiness exams including ACT,
SAT, and TSIA.

Strategy's Expected Result/Impact: Increased number of students participating in postsecondary assessments.
Staff Responsible for Monitoring: Asst. Superintendent, Director of Student Services, Counselors

Funding Sources:  - 199 - Local Funds

Formative Summative
Dec Feb Apr June
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Strategy 10 Details Reviews
Strategy 10: Continue partnership with military recruiters to provide information to secondary students on available career
opportunities in the military branches and the benefits of taking the ASVAB.

Strategy's Expected Result/Impact: Students will have a broader understanding of career opportunities in the
military.
Staff Responsible for Monitoring: Secondary Counselors

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Mount Vernon ISD will provide planning for effective and efficient facilities that are conducive to a safe and secure learning environment that is
related to each student's learning abilities and guarantees the resources necessary to fulfill this mission

Performance Objective 1: Mount Vernon ISD will enhance technology supports including infrastructure, devices, and training to support learning among
student and staff.

Evaluation Data Sources: Comprehensive Needs Assessment, District and Campus Surveys

Strategy 1 Details Reviews
Strategy 1: Create strategic 3 year technology plan that addresses equipment rotation, fund sources, and technology goals
to move campuses to a 1:1 device ratio.

Strategy's Expected Result/Impact: Increase in available technology to support student learning.
Staff Responsible for Monitoring: Technology Director

Funding Sources:  - 199 - Local Funds,  - 282 - ARP ESSER III

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Provide a variety of operating systems, integration support, and appropriate types of devices to meet the needs
of student academic programs as well as administrative staff needs.

Strategy's Expected Result/Impact: Ability to utilize more applications and student learning programs that
were incompatible with specific operating systems or outdated devices.
Staff Responsible for Monitoring: Technology Director

Funding Sources:  - 199 - Local Funds

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Employ additional technology staff with a specific focus on instructional technology to provide training and
support to classroom teachers on the implementation of technology to enhance student learning.

Strategy's Expected Result/Impact: Provide differentiated learning opportunities to students to improve overall
student performance.
Staff Responsible for Monitoring: Asst. Superintendent, Technology Director

Funding Sources:  - 199 - Local Funds

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Goal 4: Mount Vernon ISD will provide planning for effective and efficient facilities that are conducive to a safe and secure learning environment that is
related to each student's learning abilities and guarantees the resources necessary to fulfill this mission

Performance Objective 2: Mount Vernon ISD will maximize available federal, state, and local funds to ensure facilities are equipped to provide the highest
safety for students and staff.

Evaluation Data Sources: Safety audit, staff survey, comprehensive needs assessment

Strategy 1 Details Reviews
Strategy 1: Install and implement Raptor Visitor Management System to screen through national databases, track, and
maintain reporting of all visitors, volunteers, and contractors entering school campuses.

Strategy's Expected Result/Impact: Additional screening measures to protect students and staff.
Staff Responsible for Monitoring: Technology Director, Principals

Funding Sources:  - 199 - Local Funds

Formative Summative
Dec Feb Apr June

    

Strategy 2 Details Reviews
Strategy 2: Develop multi-modal method for staff, parents, and community to submit ideas and feedback to district and
campus site-based committees during the school year.

Strategy's Expected Result/Impact: All stakeholders have a method to provide input in the decision making
process.
Staff Responsible for Monitoring: Asst. Superintendent, Principals

Formative Summative
Dec Feb Apr June

    

Strategy 3 Details Reviews
Strategy 3: Create MVISD Facilities Committee to review outside facilities study and create a bond proposal to renovate
areas identified through the facilities planning meetings.

Strategy's Expected Result/Impact: Bond presented for vote at the May 2022 election and results in a passed
bond.
Staff Responsible for Monitoring: Superintendent

Formative Summative
Dec Feb Apr June

    

No Progress Accomplished Continue/Modify Discontinue
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Title I Personnel
Name Position Program FTE

Adrian Bolin Elementary Intervention Teacher 1

Beth Deal Elementary Intervention Teacher 1

Dee Fitch Elementary Intervention Teacher 1

Donna Trantham Intervention Aide 1

Elsa Whitehurst Technology Instructional Aide 1

Jami Stephens Library Aide 1

Zella Araiza Elementary Bilingual/ESL Intervention Ai 1
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District Funding Summary
199 - Local Funds

Goal Objective Strategy Resources Needed Account Code Amount
1 1 9 $0.00

1 2 2 $0.00

1 2 7 $0.00

2 2 1 $0.00

3 1 4 $0.00

3 1 5 $0.00

3 1 7 $0.00

3 2 6 $0.00

3 2 9 $0.00

4 1 1 $0.00

4 1 2 $0.00

4 1 3 $0.00

4 2 1 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

199 - State Career & Technical Education (CTE)
Goal Objective Strategy Resources Needed Account Code Amount

1 3 3 $0.00

3 2 4 $0.00

3 2 5 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $2,085,036.00

+/- Difference $2,085,036.00

199 - State Compensatory Education (SCE)
Goal Objective Strategy Resources Needed Account Code Amount

1 1 4 $0.00
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199 - State Compensatory Education (SCE)
Goal Objective Strategy Resources Needed Account Code Amount

1 2 9 $0.00

2 3 2 $0.00

3 1 8 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $1,381,676.00

+/- Difference $1,381,676.00

199 - State Special Education (SpEd)
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $1,235,595.00

+/- Difference $1,235,595.00

199 - State Gifted and Talented Education (G/T)
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $28,110.00

+/- Difference $28,110.00

199 - State Bilingual/ESL
Goal Objective Strategy Resources Needed Account Code Amount

1 2 1 $0.00

1 2 3 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $92,549.00

+/- Difference $92,549.00

211 - Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

1 1 3 $0.00

1 1 9 $0.00

1 2 5 $0.00
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211 - Title I, Part A
Goal Objective Strategy Resources Needed Account Code Amount

2 1 1 $0.00

2 1 3 $0.00

2 1 5 $0.00

2 4 2 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $347,312.00

+/- Difference $347,312.00

212 - Title I, Part C, Migrant
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $3,958.00

+/- Difference $3,958.00

224 - IDEA B, Formula SpEd
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $335,108.00

+/- Difference $335,108.00

225 - IDEA B, Preschool, SpEd
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $19,429.00

+/- Difference $19,429.00

244 - Perkins Career & Technical Education
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $17,280.00
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244 - Perkins Career & Technical Education
Goal Objective Strategy Resources Needed Account Code Amount

+/- Difference $17,280.00

255 - Title II, Part A, TPTR
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 $0.00

1 1 5 $0.00

1 1 6 $0.00

1 1 8 $0.00

1 2 2 $0.00

1 3 2 $0.00

2 4 2 $0.00

3 1 7 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $55,063.00

+/- Difference $55,063.00

263 - Title III, LEP
Goal Objective Strategy Resources Needed Account Code Amount

1 1 9 $0.00

1 2 1 $0.00

1 2 6 $0.00

2 1 5 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $19,146.00

+/- Difference $19,146.00

270 - Title VI, Part B RLIS
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00
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289 - Title IV, Safe Schools
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $27,399.00

+/- Difference $27,399.00

410 - Tech Instructional Materials Allotment
Goal Objective Strategy Resources Needed Account Code Amount

1 1 9 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

461 - Campus Activity Fund
Goal Objective Strategy Resources Needed Account Code Amount

$0.00

Sub-Total $0.00

Budgeted Fund Source Amount $0.00

+/- Difference $0.00

281 - CRRSA ESSER II
Goal Objective Strategy Resources Needed Account Code Amount

1 3 4 $0.00

2 1 1 $0.00

2 4 2 $0.00

2 4 5 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $1,258,602.00

+/- Difference $1,258,602.00

282 - ARP ESSER III
Goal Objective Strategy Resources Needed Account Code Amount

1 1 1 $0.00

1 1 3 $0.00

1 1 4 $0.00
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282 - ARP ESSER III
Goal Objective Strategy Resources Needed Account Code Amount

1 1 5 $0.00

1 1 6 $0.00

1 1 8 $0.00

1 1 9 $0.00

1 1 10 $0.00

1 2 4 $0.00

1 2 9 $0.00

1 3 4 $0.00

2 1 3 $0.00

2 1 5 $0.00

2 3 2 $0.00

2 4 6 $0.00

3 1 3 $0.00

3 1 10 $0.00

4 1 1 $0.00

Sub-Total $0.00

Budgeted Fund Source Amount $1,884,427.00

+/- Difference $1,884,427.00

Grand Total $0.00
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Addendums
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Revised 09/11/2020 

 
Region 8 Migrant SSA Service Delivery Plan (2020-2021) 

 

Strategy 1:  Professional Development 

Member districts of the Region 8 Migrant Shared Services Arrangement will participate in effective professional 

development activities to ensure accurate identification and recruitment of migrant students. 
 

Major Activities 
Responsible 

Staff 

Estimated 

Time Frame 

Performance 

Indicators 
Participate in Statewide Trainer-of-Trainers ID&R workshop addressing 

current rules and Regulations related to the ID&R process 

ESC 8 Migrant 

Staff 

June, July or August 

of each year 

Certificate 

of Training 

Communicate with all districts to ensure work surveys are sent out, 

collected and submitted to Region 8 ESC for follow up. 
ESC Staff July/Jan. Emails 

ID&R training for any new ESC Migrant staff 
LEA and ESC 

Migrant Staff 

As needed 

by request 

Certificates 

of Training 

Train the NGS Data Specialists and COE reviewer to ensure accurate 

review of ID&R data submitted on the COEs.  

ESC8 Staff NGS 

Data Specialist 
Fall/Spring 

Certificates 

of Training 

Participate in Statewide ID&R Focus Group to receive most current state 

information regarding ID&R rules, regulations and activities. 
ESC 8 Staff Fall/Spring 

ESC 8 Migrant Staff 

Electronic Portfolio 

Train LEA staff as requested on the use of MSIX to promptly identify 

Migrant students 
ESC 8 Staff Fall ESC works 

Attend ID&R sessions at the AMET conference ESC 8 Staff Fall Session handouts, notes, 

Attend ID&R sessions at the national conference if approved by ESC 

Exec. Director to attend 
ESC 8 Staff Spring Sessions handouts, notes 

 

Strategy 2:  Identification & Recruitment Process 

Member districts of the Region 8 Migrant Shared Services Arrangement will participate in effective identification & 

recruitment activities to ensure accurate identification and recruitment of migrant students. 
 

Major Activities 
Responsible 

Staff 

Estimated 

Time Frame 

Performance 

Indicators 
Survey all students at the beginning of each School year to determine 

academic needs. 
LEA Migrant Staff August Completed Surveys 

Survey returning migrant students at the beginning of each school 

year to check for summer moves. 
LEA Migrant Staff August Completed Surveys 

Include survey in enrollment packets to screen new enrollees for 

possible eligibility. 
LEA Migrant Staff On-going Completed Surveys 

Interview families to make final eligibility determination 
LEA/ESC Recruiters/ 

Migrant Staff 
As needed Completed COE’s 

Conduct ID&R activities at spring Pre-K/Headstart Kindergarten 

Registrations 

LEA Recruiters/ 

Migrant Staff 
Spring 

Completed Surveys/ 

COE’s 

Conduct ID&R activities at local festivals Migrant Staff Fall/Spring  

All completed COEs forwarded to Eligibility Reviewer and/or NGS Data 

Specialist for final Review 

Eligibility Reviewer/ 

NGS Data Specialist 
As needed Completed COE’s 

Monitor student academic progress ESC staff On-going District Reports 

Utilize MSIX to monitor ensure Migrant students are promptly identified 

and served upon moving from one district to another 

ESC/LEA Migrant 

staff 
As needed MSIX searches, emails 

Canvass districts by actively searching for farms, ranches, orchards 

etc. 
LEA/ESC Recruiters As Needed 

Completed COE’s,  

Travel Logs 

 

Strategy 3:  Family & Community Relations & Coordination 

Member districts of the Region 8 Migrant Shared Services Arrangement will coordinate with district families and 

community members to facilitate Identification & Recruitment activities. 

Major Activities Responsible Staff 

Estimated 

Time 

Frame 

Performance 

Indicators 

Coordinate with the Region 8 Migrant SSA Parent Advisory Council to 

obtain new ideas for Identification & Recruitment Activities. 
PAC Members Fall/Spring 

PAC Minutes- 

ESC 8 

Make contact and collaborate with local businesses that may employ 

migrant workers to make them aware of our identification and 

recruitment efforts. 

LEA Migrant Coordinator/ 

Migrant Staff/ 

LEA Recruiters 

Fall/Spring 

List of local 

businesses that employ 

migrant workers 

Provide supplemental books and school materials for Migrant students 

to be used during summer months to encourage literacy activities. 
ESC/LEA staff/parents May/June 

NGS report/list of students 

who received supplies 
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Strategy 4: Strategy MPO Implementation Plan 
 

Member districts of the Region 8 Migrant Shared Services Arrangement will coordinate with district families and 

community members to facilitate Identification & Recruitment activities. 

Strategy 1: Reading Responsible Staff:                
ESC Staff/ School Staff 

Estimated Time Frame:               
Year-Round 

Performance Indicators:              
Reading Assessment Scores; Surveys 

Strategy 1: Reading Strategy 1-1: Required – Coordinate/provide supplemental reading instruction to migrant students based on 

disaggregated results of formal/informal assessments (e.g., coordinate with community resources, existing school resources, 

supplemental resources). 

Strategy 1-2: Required – Provide training and support to migrant students on the use of academic tools and resources to increase 

success in reading. 

Strategy 1-3: Required – Coordinate/provide professional development for MEP staff who provide needs-based supplemental 

reading instruction to migrant students.  

Strategy 1-4: Required – Coordinate with other school/community programs to provide support services that address the 

identified reading needs of migrant children and youth (e.g., health services, food/nutrition, transportation, 

translations/interpretations). 

Strategy 1-5: Optional – Ensure collaboration between MEP staff who provide direct support for migrant students and other school 

staff to support the identified reading needs of the migrant students served. 

Strategy 1-6: Required – Coordinate/provide training/resources to migrant parents on reading strategies for their children. 
 

Strategy 2: Math Responsible Staff:                
ESC Staff/ School Staff 

Estimated Time Frame:               
Year-Round 

Performance Indicators:               
Math Assessment Scores; Surveys 

Strategy 2-1: Required – Coordinate/provide supplemental mathematics instruction to migrant students based on disaggregated 

results of formal/informal assessments (e.g., coordinate with community resources, school resources, supplemental resources). 

Strategy 2-2: Required – Provide training and support to migrant students on the use of academic tools and resources to increase 

success in mathematics. 

Strategy 2-3: Required – Coordinate/provide professional development for MEP staff who provide needs-based supplemental 

mathematics instruction to migrant students. 

Strategy 2-4: Required – Coordinate/provide support services that address the identified mathematics needs of migrant students 

(e.g., health services, food/nutrition, transportation, translating/interpreting). 

Strategy 2-5: Optional – Ensure collaboration between MEP staff who provide direct support for migrant students and other school 

staff to support the identified mathematics needs of the migrant students served 

Strategy 2-6: Required – Coordinate/provide training/resources to migrant parents on mathematics strategies for their children. 
 

Strategy 3: School        

                   Readiness  

Responsible Staff:                
ESC Staff/ School Staff 

Estimated Time Frame:               
Year-Round 

Performance Indicators:               
Pre and Post Assessments; Surveys 

Strategy 3-1: Required – Coordinate with other programs (e.g., Head Start, Teaching Mentoring Community [TMC]) to provide 

migrant children ages 3-5 (not in kindergarten) with access to school readiness services. 

Strategy 3-2: Required Regular School Year/Optional Summer – Implement the TEA-approved early literacy program (A Bright 

Beginning) for migrant children ages 3-5 (not in kindergarten) that are not served by other programs. 

Strategy 3-3: Required – Provide migrant parents with developmentally-appropriate school readiness resources and strategies. 

Strategy 3-4: Required – Coordinate/provide support services (e.g. health services, transportation, translations/interpretations, 

meals/nutrition) for migrant children ages 3-5 (not in kindergarten) and their families (e.g., coordinate with early childhood 

agencies, community-based organizations). 
 

Strategy 4: High School         

              Graduation/OSY 

Responsible Staff:                
ESC Staff/ School Staff 

Estimated Time Frame:               
Year-Round 

Performance Indicators:               
Graduation Rate; Surveys 

Strategy 4-1: Required – Coordinate/provide supplemental instructional services to ensure migrant students are proficient on state 

assessments. 

Strategy 4-2: Required – Coordinate/provide support services to migrant students in grades 9-12 (e.g., counseling, translation, 

health services, transportation, mental health services). 

Strategy 4-3: Required – Coordinate/provide migrant student graduation support and advocacy (e.g., monitoring and tracking 

attendance and academic progress, reviewing course selections, providing leadership and mentoring programs, facilitating 

family/school connections, providing home visits).  

Strategy 4-4: Required – Coordinate with receiving state MEP staff on migrant students’ graduation needs/requirements. 

Strategy 4-5: Required – Coordinate/provide needs-based services for OSY with support and advocacy (e.g., graduation, high 

school equivalency, job readiness skills). 

Strategy 4-6: Required – Provide information and resources to parents about graduation requirements and college/career 

opportunities. 

Strategy 4-7: Required – Provide professional development for MEP staff on services for migrant students in grades 9-12 and OSY 

(e.g., credit accrual, credit recovery, inter/intra state coordination, TMIP) 

Strategy 4-8: Required – Provide non-MEP staff with information about MEP services and programs that address graduation and 

opportunities after high school (e.g., credit accrual, credit recovery, inter/intrastate coordination, TMIP, HEP/CAMP, Close Up, 

BCLI). 

 



 

              Mt. Vernon ISD Traumatic Injury Response Protocol 

 

Introduction: 

TX HB469 Sec. 38.030. TRAUMATIC INJURY RESPONSE PROTOCOL. 
(a) Each school district and open-enrollment charter school shall develop and 
annually make available a protocol for school employees and volunteers to 
follow in the event of a traumatic injury.  

 

Inclusive system: 

Major trauma patients are those with either a severe injury or a risk for 
severe injury. A severe injury is one that could result in morbidity or mortality.  

 

Patient Identification: 

 One characteristic of an inclusive trauma system is patient triage 
designed to care for major trauma patients by matching patient severity in a 
timely manner.  

 

Traumatic Injury Training: 

 Stop The Bleed is an approved Traumatic Injury Response training that 
will be used to train our staff and students. Designated staff members and 
students between 7th-12th grade will be offered the training annually.  

 

Bleeding control stations: 

The required bleeding control stations will be located with AED’s. The 
bleeding control stations will include tourniquets, chest seals, compression 
bandages, bleeding control bandages, space emergency blankets, latex-free 
gloves, markers, scissors, and instructional documents.  

 

Traumatic Injury Procedure: 

 Follow the Save a Life algorithm and Stop the Bleed traumatic injury 
steps. 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 



MOUNT VERNON ISD 
BULLYING PROTOCOL 

1. Allegation of bullying is reported
a. Campus administration notifies parent of alleged victim on or before the

3rd business day after incident is reported. Document date and time of
contact.

b. Campus administration notifies parent of the student alleged to have
been the bully within a reasonable amount of time after the incident is
reported, target within 48 hours of incident. Document date and time of
contact.

c. Complete Bullying Checklist.
i. Must have one box checked in each section to be considered

bullying.
ii. Maintain checklist completion with investigation documentation.
iii. If does not qualify as bullying, handle according to code of

conduct.
iv. If qualifies as bullying, conduct investigation.

2. Bullying Investigation should be completed within 10 business days from the date
of the initial report.

a. Complete Student Conflict Situation Report.
b. Complete Incident Statement Sheets for Victim, Accused, and Witnesses.
c. Complete MVISD Investigation Report

i. Determination of whether bullying occurred
ii. Did victim use reasonable self-defense?
iii. Send copy of report and supporting documents to Assistant

Superintendent of Administrative and Student Services.
3. Notification

a. If bullying is confirmed, campus administration will promptly notify the
parents of the victim and of the student who engaged in bullying

b. Document communication date and time for record of notification.
4. Counseling

a. Notify the victim, student who engaged in bullying, and any students who
witnessed the bullying of available counseling options.

b. Document method of counseling information.
5. Discipline

a. Victim who used reasonable self-defense in response to bullying shall not
be disciplined.

b. Student who engaged in bullying will be disciplined according to Chapter
37 and Student Code of Conduct.
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Was it a single significant act?
Was it a pattern of acts?

By one or more students directed at another 
  student that exploits an imbalance of power

Through physical contact
Using verbal expression
Using written expression
Using electronic means

Physically harms a student or damages 
  their property
Creates reasonable fear of harm to student or 
  damage to their property
Is sufficiently severe, persistent, or pervasive 
  enough that the action or threat creates:    
     Intimidating educational environment
     Threatening educational environment
     Abusive educational environment

Materially and substantially disrupts the 
  educational process or operation of school

Infringes on rights of victim at school

Did the act occur outside of a 
school-sponsored or school-related activity?

(This is an important distinction, as David’s Law expands a 
school district’s authority to include cyberbullying incidents 
that occur off campus and outside a school-sponsored or 
school-related activity, as long as it meets one of the 
below criteria.)

Was the act committed by using any type of 
electronic communication device?

(i.e. Cellular or other phone, computer, camera, e-mail, text 
or instant messaging, social media app, Internet website, 
Internet communication tool)

On school property
At a school-sponsored or school-related 
  activity (on or off campus)
On school bus or vehicle used to transport 
  students 

Did the act interfere with a student’s 
educational opportunities; or substantially 

disrupt the orderly operation of a classroom, 
school, or school-sponsored/related activity?

According to law, if the act DID NOT meet the criteria 
above, it is not under the school district’s authority. 

 (Cyberbullying is bullying)

is it Bullying?

Yes, it’s  Bullying

BULLYING 
CHECKLIST
FOR SCHOOLS

To determine whether an act is bullying or cyberbullying 
by law, proceed down the checklist and provide a 
checkmark for each true statement. If any identified 
section does not receive at least one checkmark, then the 
act is not considered bullying by state law.

SB 179, “David’s Law” expanded authority to school 
districts, allowing public and charter schools to address 
cyberbullying off-campus and outside of school-related or 
school-sponsored activities based on specific criteria. In 
order to address this legislative change, this checklist may 
help parents, educators, and administrators determine if a 
student at their school has been bullied according to the 
legislative definition. Please follow the conditional ‘yes/no’ 
logic for the questions regarding the use of electronic 
communication devices in possible bullying scenarios. 

PLEASE READ
BEFORE USING CHECKLIST

Oct. 2017
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Applying the 
TxSSC’s Bullying Checklist 

FOR SCHOOLS

Instructions: The following hypothetical scenarios are meant to provide further guidance, and 
act as an example, when using the TxSSC’s Bullying Checklist for Schools. Each of the examples 
below provide a hypothetical scenario and then apply each component of the checklist to the 
situation, ultimately determining if the action or actions meets the legal definition of bullying 
according to the Texas Education Code.

Lee waits for Jessie to leave their first period class at the middle school every day.  Lee is much 
larger stature, an athlete, and does not like Jessie.  Almost every day, Lee confronts Jessie 
following their first period class by knocking Jessie’s books from his hands. Jessie does nothing 
to retaliate.

According to the bullying checklist, it meets the necessary criteria to be 
considered bullying.

SCENARIO #1

Is this bullying?

Application of the TxSSC’s bullying checklist for schools:
• This happening multiple times after 1st period makes this a pattern of acts.
• The acts are between Lee and Jessie, making it from one student directed

at another. Since Lee is larger, it also exploits an imbalance of power. There
also could be other imbalances of power that are not immediately apparent.

• The knocking of the books from the hands is physical expression.
• Lee knocking books from Jessie’s hands damages Jessie’s property and

creates reasonable fear of harm to Jessie and damage to his property. Since
the acts happen almost every day, the acts are persistent. The continuous
knocking of books from Jessie’s hands creates at least an intimidating and
threatening educational environment.

• The incidents happen on school property.

YES
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SCENARIO #2
Taylor and Devin communicate through text and social media every day.  Taylor and Devin are 
both interested in dating a student named Ryan.  At some point, Devin starts spreading false 
rumors to Ryan about Taylor, in order to get Ryan to dislike Taylor.  After leaving school, Devin 
starts texting unflattering photos of Taylor to Ryan and making social media posts “bashing” 
Taylor.  These texts and photos, as well as social media posts, are NOT done while at school, only 
while at home or at other friends’ houses.  Devin is from a wealthy family and their parents hold 
high positions in the community, while Taylor is from a moderate income, single-parent family.  
Other students are beginning to shun Taylor at school, resulting in Taylor socially withdrawing 
at school and no longer wanting to attend that school.  When Taylor and Devin are in class 
together, they have had to be separated, as they obviously do not get along together in school. 

Is this bullying?

According to the bullying checklist, it meets the necessary criteria to be 
considered bullying (cyberbullying is bullying).

Application of the TxSSC’s bullying checklist for schools:
• Multiple incidents of texting and social media posts make this a pattern of

acts.
• The acts are between Taylor and Devin, making it from one student directed

at another. These actions have created a situation where Taylor is stunned
by other students at school, making it more than one individual directed at
another. Since Devin comes from a wealthy family who hold high positions in
the community, and Taylor does not, there is a difference in socioeconomic
status. This exploits an imbalance of power. There also could be other
imbalances of power that are not immediately apparent.

• Social media and texting are considered electronic means.
• These acts are creating an intimidating and abusive environment. Since other

students are starting to shun Taylor at schools, it is disrupting the educational
process and school operations.

• Social media and texting were used as electronic communication devices.
• These incidents are happening off of school property and outside of a school-

sponsored event or school-related activity.
• Since Taylor no longer wants to attend school, and both Taylor and Devin

have to be separated at school, it is both interfering with Taylor’s educational
opportunities and disrupting orderly operations.

YES

Applying the  TxSSC’s Bullying Checklist for Schools
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SCENARIO #3
Jordan and Dakota are longtime friends and their families are friends as well.  They are the same 
age and live a few blocks from each in the same neighborhood.  They are both on the baseball 
team and both are well connected socially at school.  Lately, they have been more competitive 
in their sports activities and have grown further apart. At times, they have been observed at 
school trading verbal taunts about each other and making fun of each other’s family members.  
No physical altercations have occurred, but they are both aligning with other friends to go 
“against” each other.

Is this bullying?

According to the bullying checklist, it does not meet all the necessary 
criteria to be considered bullying. Specifically, it lacks exploiting an im-
balance of power.

Application of the TxSSC’s bullying checklist for schools:
• The trading of verbal taunts is a pattern of acts.
• Since both are exchanging verbal taunts, both are directing behavior toward

each other.
• Jordan and Dakota are the same age, from the same neighborhood, and are

both members of the baseball team. From this description, there does not
appear to be an exploitation of an imbalance of power (even though there
may be other imbalances of power unknown). Based on this information, the
actions do not meet the legal definition of bullying.

NO

Applying the  TxSSC’s Bullying Checklist for Schools

Although these actions do not amount to bullying based on the legal 
definition in the education code, this DOES NOT mean that some 
intervention would not help to reduce conflict. It is also possible that 
other school policies in the code of conduct might be more applicable.
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SCENARIO #4
Logan and Cameron attend the same school and live in the same neighborhood. They ride the 
bus to school together every morning and afternoon. Logan is well-known around the school 
and has lots of friends, while Cameron is shy and does not have many. Recently, Logan has 
started to “pick on” Cameron on the bus. He throws paper planes at him and rounds up other 
students on the bus to make fun of him. This has occurred for the last several weeks. Logan 
does not talk to Cameron while at school. Cameron has started to miss several days of school, 
because he is afraid that Logan’s taunts will start happening while at school. 

Is this bullying?

Application of the TxSSC’s bullying checklist for schools:
• The behavior on the bus by Logan has occurred for several weeks, making it a

pattern of acts.
• The behavior on the bus from Logan and the other students is directed at

Cameron, making it from one or more students directed at another student.
The fact that Cameron is shy and does not have many friends, and Logan is
well-known and has many friends creates an imbalance of power. The number
of students involved also creates an imbalance of power.

• The actions occurring on the bus, including throwing paper airplanes
and making fun of Cameron represents both physical contact and verbal
expression.

• These actions are physically harming Cameron and have created fear of harm
at school. The actions are also persistent, which has created an intimidating,
threatening, and abusive educational environment that disrupts the
educational process (by missing several days at school).

• The actions occur on a bus used to transport students.

Applying the  TxSSC’s Bullying Checklist for Schools

According to the bullying checklist, it meets the necessary criteria to be 
considered bullying. YES
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SCENARIO #5
Parker and Morgan go to the same school and walk home every day. One day, after leaving the 
school campus, Parker decides to tease Morgan on their walk home. Parker pushes Morgan to 
the ground and dumps out her backpack. Parker is much bigger than Morgan, so it was easy for 
her to push her down. Morgan runs home crying. Morgan’s mom has called up to the school to 
report that Morgan is the victim of bullying. 

Is this bullying?

Application of the TxSSC’s bullying checklist for schools:
• The action happened one time. As far as we know, this was an isolated

incident and was not a pattern of acts.
• The action happened from Parker to Morgan, making it from one student

directed at another. Parker is bigger than Morgan, which creates and
imbalance of power.

• Parker pushed and dumped out Morgan’s bag, making it a physical expression.
Parker also teased Morgan, which could be considered verbal expression.

• The action of pushing Morgan down physically harmed her and could have
reasonably put her in fear.

• It occurred off of school property and outside of a school sponsored event or
related activity.

Applying the  TxSSC’s Bullying Checklist for Schools

While it does meet most of the criteria for being bullying, the action 
appeared to happen only once. Further, it did not happen on school 
grounds or at a school-sponsored activity. For actions to be considered 
bullying and under the school district’s authority, cyberbullying is the 
only type of bullying that can happen off-campus where the school is 
required to intervene. 

NO

Although these actions do not amount to bullying based on the legal 
definition in the education code, this DOES NOT mean that some 
intervention would not help to reduce conflict. It is also possible that 
other school policies in the code of conduct might be more applicable. 
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SCENARIO #6
Jayden and Avery go to high school together. Jayden is a junior and Avery is a freshman. They 
play basketball together every Saturday. One Saturday at the basketball court, Jayden stole 
Avery’s basketball. When Avery confronts Jayden, Jayden denies doing it. That evening, Avery 
gets on Twitter and notices that Jayden posted a short video of Avery missing a basketball shot 
with the caption “This is what sucking at bball looks like”. Avery notices that the video has 
been shared over 50 times by classmates and others. On Monday morning, students in school 
were laughing at Avery while walking through the halls. Avery has been unable to focus in class 
because of the laughing.  

Is this bullying?

Application of the TxSSC’s bullying checklist for schools:
• Stealing the basketball, and then posting on social media is a pattern of acts.

The fact that is was shared over 50 times could also be considered when
determining this as a pattern of acts.

• Incidents are between Jayden and Avery (one student directed at another).
The action also turns into multiple students directed at one student following
the sharing of the video by other classmates. Differences in classification and
age between Jayden and Avery leads to exploiting an imbalance of power.

• Using Twitter to post the video is considered electronic means.
• These acts are creating an intimidating, threatening, and abusive environment.

It is infringing on Avery’s rights as a student. Since other students are starting
to laugh at Avery in the halls, it is disrupting the educational process and
school operations.

• Social media was used as an electronic communication device.
• These incidents are happening off of school property and outside of a school-

sponsored event or school-related activity.
• Since Avery has not been able to focus in class because of the laughing, it is

both interfering with Avery’s educational opportunities and disrupting orderly
operations.

Applying the  TxSSC’s Bullying Checklist for Schools

According to the bullying checklist, it meets the necessary criteria to be 
considered bullying.YES



Date of Event: Date Event Reported: 
Student Conflict Report 

Incident Statement Sheet: Reported Victim 

Name of Student (Print): 

Has this person bothered you before?  

If yes, how often does it happen?  

When and where does it occur?  

Who saw this happen and what did they do? 

Have you told any adults (teachers, parents) about it?  If so, what was their response? 

What has been your response to the person bothering you? 

School Personnel Signature: 

Student Signature:  

Answer this Section Only If Reported Victim Did Not Make Report 
Was the reported incident accurate? Yes or No 
What is your reaction to the events reported?  

Answer this Section if Victim Made Report 
What are the details of the reported incident:  



Date of Incident: Date Reported: 

Student Conflict Report 
Incident Statement Sheet: Accused 

Name of Student:  Date: 

What is your reaction to the reported incident? 

Is report accurate? Yes or No 

If report is not accurate, what would you change/correct? 

Do you understand that the behaviors reported to us are against school rules? 

What are the consequences of this type of behavior and for mistreating other students? 

Signature of Student:   Date: 

Signature of School Personnel:  Date: 



Date of Incident: 

Student Conflict Report 

Date Reported: 

Witness Statement Report 
Name of Witness:   

Title:      Student        Parent          Staff 

Victim Name:  

Name of Accused:  

Name of Followers (if any):  

Where and When did the incident occur? 

What happened? 

What was your response to the incident? 

Do you know if there is evidence of this incident? (notes, damaged property, text 

messages, etc.)   

I agree that the information above is true and accurate to the best of my knowledge. 

Signature of Witness: Date:   

Name of Interviewer:   



Investigation Report 
This form should be used to assist the investigator while conducting an investigation. It 
may also be used to document an oral report of an alleged bullying, including 
cyberbullying, incident. 

Name of person investigating alleged incident:  

Name(s) of person(s) reporting alleged incident(s) (if not the alleged victim): 

 Student reporting wants to remain anonymous.

Date alleged incident(s) (was) (were) reported:

Date investigation started:

Name(s) of alleged victim(s):

Name(s) of alleged bully(ies):

Date(s) and time(s) of alleged incident(s):

Did the alleged incident(s) occur: (check all appropriate boxes)

• On school property?
 Yes
 No

• At a school-sponsored or school-related activity, on or off school property?
 Yes
 No

• In a vehicle being used for transporting students to or from school, school-sponsored, or
school-related activity?
 Yes
 No

Did the alleged incident(s) involve written or verbal expression, including electronic expression, 
which was delivered to school property or the site of a school-sponsored or school-related 
activity? 

 Yes
 No

Specific location of alleged incident(s):  

Is the alleged incident(s) recurring or first-time incident(s)? 



Describe the alleged incident(s) as reported. (Attach separate sheets if necessary.) 

Did the alleged incident(s) occur in the presence of a witness or witnesses? 
 Yes
 No

If yes, name(s) of witness or witnesses:

Attach any documents obtained during the course of the investigation (e.g., interview 
notes, witness statements, class schedules, materials to support cyberbullying, and the 
like). 

1. Does the alleged incident(s) meet the definition of discrimination, prohibited harassment,
dating violence, or retaliation as defined in FFH(LOCAL)?
 Yes
 No
If yes, refer to proper administrator under FFH(LOCAL).

Referred to ___________________ (administrator’s name) on _____________ (date). 

If the alleged incident was referred under FFH(LOCAL), no further action is needed on this 
form. 

2. Does the alleged incident(s) meet the definition of bullying in FFI(LEGAL)?
 Yes
 No

If yes, did the victim(s) use reasonable self-defense?
 Yes
 No

3. If the alleged incident(s) was not discrimination, prohibited harassment, dating violence, or
retaliation and/or bullying, was it other improper conduct as defined by the Student Code of
Conduct?
 Yes
 No
If yes, referred for disciplinary action in accordance with the Student Code of Conduct or 
any other appropriate corrective action to__________________ (administrator’s name) on 
__________________ (date). 



If alleged incident is considered other improper conduct, no further action is needed on 
this form. 

If bullying has been confirmed: 

 Notification provided to the parent or guardian of victim(s):

Parent’s name(s): 

Date notification made:

 Notification provided to the parent or guardian of student(s) who engaged in bullying:

Parent’s name(s): 

Date notification made:

If notice of available counseling options was not provided at the time a student was 
interviewed, the District must still do so in accordance with local policy FFI. 

Notification of available counseling options provided to: 

• Victim(s)

Name:

• Student(s) who engaged in bullying

Name:

• Witness(es):

Name:

Name:

Name:



District action: 

• Referred for discipline?
 Yes
 No
If yes, disciplinary action recommended:

• Eligible for transfer?
 Yes
 No
If yes, who? _________________ (victim or student who engaged in bullying)

• Recommendation for corrective action?
 Yes
 No
If yes, corrective action recommended:

Date investigation completed:  

Date investigation report submitted to Superintendent or designee:  

Investigator’s name (if not the principal)(print):  

Investigator’s signature:  

Date:  

Principal’s name (print):  

Principal’s signature:  

Date:  



Available Counseling Options 

Date: 

In accordance with Texas Education Code Section 37.0832(c)(5), the following is a list of 
counseling options: 

1. 

2. 

3. 

4. 

5. 

6.



COMMUNICATION LOG 

Allegation of bullying reported: 

Parent of victim notified on ___________________________ (date) at ___________________ 

(time). Name of person contacted is _______________________________________________. 

Parent of alleged bully notified on ___________________________ (date) at ______________ 

(time). Name of person contacted is _______________________________________________. 

Bullying investigation completed on _______________________________ (date). 

Confirmation of bullying notification: 

Parent of victim notified on ___________________________ (date) at ___________________ 

(time). Name of person contacted is _______________________________________________. 

Parent of bully notified on ___________________________ (date) at ______________ (time). 

Name of person contacted is _____________________________________________________. 

Counseling services information provided on _________________________ (date). 

Bullying report and documentation sent to Assistant Superintendent on 
____________________________ (date). 
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Note: This policy addresses bullying of District students. For
purposes of this policy, the term bullying includes cyber-
bullying.

For provisions regarding discrimination and harassment
involving District students, see FFH. Note that FFI shall
be used in conjunction with FFH for certain prohibited
conduct. For reporting requirements related to child
abuse and neglect, see FFG.

The District prohibits bullying, including cyberbullying, as defined
by state law. Retaliation against anyone involved in the complaint
process is a violation of District policy and is prohibited.

Bullying of a student could occur by physical contact or through
electronic means and may include hazing, threats, taunting, teas-
ing, confinement, assault, demands for money, destruction of prop-
erty, theft of valued possessions, name calling, rumor spreading, or
ostracism.

The District prohibits retaliation by a student or District employee
against any person who in good faith makes a report of bullying,
serves as a witness, or participates in an investigation.

Examples of retaliation may include threats, rumor spreading, os-
tracism, assault, destruction of property, unjustified punishments,
or unwarranted grade reductions. Unlawful retaliation does not in-
clude petty slights or annoyances.

A student who intentionally makes a false claim, offers false state-
ments, or refuses to cooperate with a District investigation regard-
ing bullying shall be subject to appropriate disciplinary action.

Reports of bullying shall be made as soon as possible after the al-
leged act or knowledge of the alleged act. A failure to immediately
report may impair the District’s ability to investigate and address 
the prohibited conduct.

To obtain assistance and intervention, any student who believes
that he or she has experienced bullying or believes that another
student has experienced bullying should immediately report the
alleged acts to a teacher, school counselor, principal, or other Dis-
trict employee. The Superintendent shall develop procedures al-
lowing a student to anonymously report an alleged incident of bul-
lying.

Any District employee who suspects or receives notice that a stu-
dent or group of students has or may have experienced bullying
shall immediately notify the principal or designee.

Bullying Prohibited

Examples

Retaliation

Examples

False Claim

Timely Reporting

Reporting
Procedures

Student Report

Employee Report
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A report may be made orally or in writing. The principal or designee
shall reduce any oral reports to written form.

When an allegation of bullying is reported, the principal or design-
ee shall notify a parent of the alleged victim on or before the third
business day after the incident is reported. The principal or design-
ee shall also notify a parent of the student alleged to have engaged
in the conduct within a reasonable amount of time after the incident
is reported.

The principal or designee shall determine whether the allegations
in the report, if proven, would constitute prohibited conduct as de-
fined by policy FFH, including dating violence and harassment or
discrimination on the basis of race, color, religion, sex, gender, na-
tional origin, or disability. If so, the District shall proceed under poli-
cy FFH. If the allegations could constitute both prohibited conduct
and bullying, the investigation under FFH shall include a determi-
nation on each type of conduct.

The principal or designee shall conduct an appropriate investiga-
tion based on the allegations in the report. The principal or design-
ee shall promptly take interim action calculated to prevent bullying
during the course of an investigation, if appropriate.

Absent extenuating circumstances, the investigation should be
completed within ten District business days from the date of the
initial report alleging bullying; however, the principal or designee
shall take additional time if necessary to complete a thorough in-
vestigation.

The principal or designee shall prepare a final, written report of the
investigation. The report shall include a determination of whether
bullying occurred, and if so, whether the victim used reasonable
self-defense. A copy of the report shall be sent to the Superinten-
dent or designee.

If an incident of bullying is confirmed, the principal or designee
shall promptly notify the parents of the victim and of the student
who engaged in bullying.

If the results of an investigation indicate that bullying occurred, the
District shall promptly respond by taking appropriate disciplinary
action in accordance with the District’s Student Code of Conduct 

and may take corrective action reasonably calculated to address
the conduct. The District may notify law enforcement in certain cir-
cumstances.

A student who is a victim of bullying and who used reasonable self-
defense in response to the bullying shall not be subject to discipli-
nary action.

Report Format

Notice of Report

Prohibited Conduct

Investigation of
Report

Concluding the
Investigation

Notice to Parents

District Action
Bullying

Discipline 
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The discipline of a student with a disability is subject to applicable
state and federal law in addition to the Student Code of Conduct.

Examples of corrective action may include a training program for
the individuals involved in the complaint, a comprehensive educa-
tion program for the school community, follow-up inquiries to de-
termine whether any new incidents or any instances of retaliation
have occurred, involving parents and students in efforts to identify
problems and improve the school climate, increasing staff monitor-
ing of areas where bullying has occurred, and reaffirming the Dis-
trict’s policy against bullying.

The principal or designee shall refer to FDB for transfer provisions.

The principal or designee shall notify the victim, the student who
engaged in bullying, and any students who witnessed the bullying
of available counseling options.

If the investigation reveals improper conduct that did not rise to the
level of prohibited conduct or bullying, the District may take action
in accordance with the Student Code of Conduct or any other ap-
propriate corrective action.

To the greatest extent possible, the District shall respect the priva-
cy of the complainant, persons against whom a report is filed, and
witnesses. Limited disclosures may be necessary in order to con-
duct a thorough investigation.

A student who is dissatisfied with the outcome of the investigation
may appeal through FNG(LOCAL), beginning at the appropriate
level.

Retention of records shall be in accordance with CPC(LOCAL).

This policy and any accompanying procedures shall be distributed
annually in the employee and student handbooks. Copies of the
policy and procedures shall be posted on the District’s website, to 
the extent practicable, and shall be readily available at each cam-
pus and the District’s administrative offices. 

Corrective Action 

Transfers 

Counseling 

Improper Conduct

Confidentiality

Appeal

Records Retention

Access to Policy and
Procedures
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