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Copyright 

 

This policy manual is subject to copyright.  No policy contained in this manual can be 

reproduced outside Green Country Technology Center without the express written consent 

of Rosenstein, Fist & Ringold. 
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INTRODUCTION 

The technology center operates according to policies developed and established by the 

board of education.  The board, which represents the local community, develops policies 

after careful study and deliberation.  The board will regularly assess the effects of its 

policies and make revisions as necessary. 

 

This manual contains the policies that govern the technology center.  Policy development in 

a modern, progressive school system is a dynamic, on-going process.  New problems, 

issues and needs create a continuing need to develop new policies and revise existing ones. 

 

Each person or office should update his or her copy of this manual as new policies are 

distributed. 
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PHILOSOPHY 
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MISSION & VISION STATEMENT 

 

Vision Statement 

  

We are the leader in securing Oklahoma’s future. 

 

Mission Statement 

 

Developing a world-class workforce by preparing YOU for success through support 

and specialized skills training.  

 

Core Values 

 

We believe in SUCCESS. 

 

Service  

Unity  

Compassion 

Commitment 

Ethical behavior 

Significant relationships 

Strategic data-informed decisions 
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NON-DISCRIMINATION STATEMENT 

 

It is the policy of the technology center to provide equal opportunities without regard to 

race, color, sex, national origin, religion, disability, veteran status, sexual orientation, age, 

or genetic information in its education programs, activities, and employment.  This includes, 

but is not limited to, admissions and educational services and programs.  The technology 

center also provides equal access to the Boy Scouts of America and other designated youth 

groups. 
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SAFETY 

 

The board values technology center employees and is concerned for the safety of all 

employees.  The board will establish, through the superintendent, healthful and safe 

working conditions, and insist on safe work practices and methods.  Technology center 

employees are required to comply with all applicable regulations and laws concerning 

employee safety. 

 

The superintendent is responsible for ensuring compliance with all applicable health and 

safety regulations, including establishing necessary procedures and positions to carry out 

this compliance. 
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CODE OF ETHICS 

 

We believe that the following statements are the core components of the ethical foundation 

for the Oklahoma CareerTech System – a system that helps prepare Oklahomans to succeed 

in the workplace, in education, and in life.  To this end, we subscribe to the following 

statements as standards for the Technology Center Code of Ethics. 

 

Guidelines to the Technology Center Code of Ethics appear in bold print, and suggested 

activities to fulfill the requirements include, but are not limited to, the examples listed.  

 

I (will): 

 

1. Focus on the success of students and clients as the fundamental value upon 

which all decisions are made. 

 

• Provide a safe, supportive environment to include up-to-date facilities, 

equipment, instructional materials, and methods, as well as other appropriate 

student services to enhance the educational experience and enable all 

students to achieve their full potential for success. 

 

• Ensure that all instructors are appropriately qualified to provide a high level 

of instruction to enable students to obtain realistic training and education for 

successful career and workplace readiness. 

 

 

2. Acknowledge that the System is accountable to the taxpayers and patrons of the 

local district and the State of Oklahoma. 

 

• The district will compile and make available an annual report or profile that 

identifies the standards by which the district measures program success.  A 

copy of this report will also be published on the district website.  The annual 

report or profile may measure standards such as teacher qualifications, cost 

per program, cost per student, economic impact of programs and services, 

completion rates, sending school secondary service rate, positive placement 

of completers, percentage of completers who attain a state or national 

licensure or certification, etc. 

 

3. Understand that the role of the board of education is to set policy and direction 

for the school district, and the role of the administration and staff is to 

implement the policies of the board in a fair and consistent manner. 

 

• The district will maintain and enforce an up-to-date manual of policies and 

procedures. 
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• The district will utilize a strategic planning process that will include, at a 

minimum, the following components:  core values and beliefs, vision 

statement, mission statement, and strategic goals. 

 

• Adoption of policies not in conformity with the administrator’s 

recommendations or beliefs is not just cause for refusal by the administration 

to support and implement those policies.  

 

• Administration must be impartial in the execution of the school policies and 

the enforcement of rules and regulations.  It is a breach of ethics to give 

preferential consideration to any individual or group because of special status 

or position in the school system or the community. 

 

4. Not use position or influence for any personal gain; and will avoid actions that 

create a conflict of interest and strive to avoid actions that might appear to 

create a conflict of interest.   

 

• The term “conflict of interest” describes any circumstance that could cast 

doubt on a person’s ability to act with total objectivity with regard to the 

district’s interest.  Conflicts of interest are prohibited. 

 

• It is improper for a board member or school administrator to profit financially 

from interest in any business which publishes, manufactures, sells, or in any 

way deals in goods or services which are, or may be expected to be, 

purchased by the school system they serve. 

 

• It is a breach of public trust for a board member or administrator to use 

confidential information concerning schools affairs (such as the knowledge of 

the selection of specific school sites) for personal profit or to divulge such 

information to others who might profit. 

 

• Although it is impossible to list all potential conflict of interest situations, the 

following examples represent situations where a conflict of interest could 

arise: 

 

• A direct or indirect financial interest in any business or organization 

that is a district vendor or competitor, if the employee or board of 

education member can influence decisions with respect to the district’s 

business.  

 

• Use of any district asset for the employee’s personal business 

advantage (examples of such assets include not only equipment, tools, 

and supplies, but also valuable ideas, technical data, and other 

confidential information). 

 

• Relationships, including business, financial, personal, and family may give 

rise to conflicts of interest or the appearance of a conflict.  Employees should 

carefully evaluate relationships as they relate to district business to avoid 

conflict or the appearance of a conflict.   
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5. Fulfill professional responsibilities with honesty and integrity. 

  

• The board of education, superintendent, administration, faculty, and staff will 

fulfill their duties and responsibilities with honesty and integrity and improve 

their professional effectiveness through continuing professional development. 

 

• Board members will be diligent and well informed of issues surrounding 

board decisions and regularly attend board meetings. 

 

6. Support the Constitutions of the State of Oklahoma and the United States of 

America and obey all federal, state, and local laws.  

 

• Board members will uphold the oath of office. 

 

• Professional development will be held annually for board members, 

superintendent, administration, faculty, and staff to learn about new laws. 

 

7. Encourage effective communication between the board, the students, the staff, 

and all elements of the community. 

 

• A communication plan will be developed to address internal and external 

audiences. 

 

8. Improve professional effectiveness through continuing professional 

development. 

  

In addition to meeting the minimum requirements for continuing education mandated by 

state law, board members, administration and staff have a professional obligation to attend 

conferences, seminars, and other learning activities that hold promise of contributing to 

their professional growth and development. 
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PRIVACY AT SCHOOL 

 

The board expects all actions and activities associated with the technology center to be 

conducted within the confines of the law and with the best interests of students and staff in 

mind.   

 

To (a) ensure compliance with state and federal privacy laws,(b) reduce the risk of stifling 

the free exchange of ideas, (c) shield young people from potential embarrassment, and (d) 

otherwise limit the disruption of the educational environment for students and staff, the 

technology center does not permit the audio or visual recording of communications or 

activities occurring in classrooms, offices, or common areas during the school day without 

prior written consent of a technology center administrator and upon such terms and 

conditions deemed appropriate by the administrator. Any person who believes that that 

consent has been unreasonably withheld may appeal the decision to the superintendent, 

whose decision shall be final. 
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ASSET CAPITALIZATION AND DEPRECIATION  

 

Capital assets are defined as land, improvements to land, easements, buildings, building 

improvements, vehicles, machinery, equipment, software, works of art, historical treasures, 

infrastructure, and all other tangible or intangible assets that are used in operations and 

have initial useful lives extending beyond a single reporting period.  The purpose of the 

capital asset policy is to establish a framework from which the district may work to maintain 

fiscal responsibility to stakeholders, compliance with grant funding sources, and 

compliance with the dictates of internal control over district assets. The Board of Education 

establishes this policy for the implementation of Governmental Accounting Standards Board 

Statement No. 34 and provides the following guidelines accounting for fixed assets for the 

district: 

 

Assets with an original cost of $ 2,500.00 or more and a useful life in excess of one year will 

be inventoried, capitalized and depreciated.  

 

Depreciation guidelines are to be established by the Superintendent in consultation with the 

district’s auditor.  

 

A schedule of asset inventory, acquisitions, dispositions, current year and accumulated 

depreciation, and net book value of capitalized assets should be maintained by the Business 

Office Coordinator and updated and reconciled to district accounting records no less than 

annually. 

 

(a) Capitalization levels are to be set at a level so as to fairly present the capital 

assets of the district and based upon district size, administrator and board 

preferences, and auditor recommendations. 

 

(b) Asset types and typical useful lives: 

 

   Description   Useful Life 

 

  Building & Improvements 40 

  Equipment   5 

  Furniture   5 

  Vehicles   7 

 

The district will establish procedures to conduct physical inventory so that all assets are 

viewed every three years. However, records will be updated as necessary or as information 

becomes available.   

 

 


