
Taylor’s Crossing Public Charter School 
Board Work Meeting Minutes 12-09-21 

 
Those in attendance:  Administrator Boyle, Assistant Principal Kolsen, Business Manager Toop,  

      Board Clerk Riles 
    
I. CALL TO ORDER   
 

The meeting began at 6:00 p.m  
 
II. ROLL CALL 
 

Board Chair Rice   Present 
Board Vice-Chair Tower   Present 
Board Secretary Jardine   Excused 
Board Treasurer Pugh   Present  
Board Member Sewell   Present 
Board Member Fox   Present 
Board Member Garren   Excused 

 
III. DISCUSSION ITEMS (Information Item) 

 
1. Teacher Contract Updates – 1st/2nd/3rd Year Teacher 

 
We don’t have anyone moving from category three to a renewable, we have three 
teachers going from category two to category three, and there are no concerns with 
any of those teachers.  We do have several category two teachers in their first year 
we have no concerns.  

 
2. Review Continuous Improvement Plan 

 
The review is a checklist indicating we are doing what is required.  A narrative was 
provided describing our progress; all our staff are appropriately placed by grade and 
subject according to their certification; performance targets are set; etc.  
Information provided on Mission and Vision, Community Involvement and Plan 
Development, Metrics and Demographic review: Section 2 - Literacy Proficiency and 
Growth Metrics; Section 3 - How the LEA Measures Progress towards Literacy Goals 
and Targets; Section 4 - College and Career Advising and Mentoring Performance 
Metrics; Section 5 - How LEA Measures Progress Towards College and Career 
Advising and Mentoring Goals.  We meet these metrics; however,, we do need to do 
a better job of getting information out to parents. 

 
3. Performance Report 

 
The new Annual Performance Report shows snapshots of how our students are 
performing.  Our students are showing a minimum of 20 percent increase from the 
beginning fall and spring IRIs.  Our information was compared to District 91.  It was 



questioned why it wasn’t compared to District 93 or perhaps all the surrounding 
school districts. 

 
4. Standard Response Protocol and Standard Reunification Method 

 
Our Emergency Response Committee met.  We met with Sam Tower from the Rigby 
Police Department and was introduced to the Standard Response Protocol and 
Standard Reunification Method. The I Love You Foundation has provided the 
foundation.  We are going to take bits and pieces of this document and put it in our 
Emergency Response Plan and then bring it back to the Board for approval.  They 
provide posters and flyers that we can print off. 

 
5. Raptor Technologies 

 
The annual cost for this application is $1,800 a year. We have submitted this to the 
Needs Grant for this year, but it is relatively inexpensive to continue with. This is a 
mobile app that will notify all the teachers, similar to an Amber Alert.  Teachers can 
take attendance of the kids that are in the classroom, if those students are from 
another classroom the teacher gets notified their students are accounted for.  
Additionally, if there is an injured child this can be noted on the app and medical 
professionals can be notified of that injury. 

 
6. ISBA Recap 

 
• Logistics were frustrating with only a few live feeds and remaining sessions 

being pre-recorded with other things being made available later.  In Person 
attendance is much better.  There was a lot of advertising and a lot of repetitive 
information. 

• State policy was interesting, with a lot of changes coming out. 
• Money allocations will also be changing for schools 

 
7. Work on updating charter 

 
Seth followed up with Becky Stallcop regarding the music/piano and Spanish as a 
second language.  The piano lab was eliminated, so this was not a core tenant of 
Harbor.  She indicated that Spanish was the second most spoken language in the US.  
We would like to make other languages. 

 
IV. ADJOURNMENT 
 

Meeting adjourned at 7:22 p.m. 
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