
Taylor’s Crossing Public Charter School 
Board Work Meeting Minutes 11-11-21 

 
Those in attendance:  Administrator Boyle, Assistant Principal Kolsen, Business Manager Toop,  

      Board Clerk Riles 
    
I. CALL TO ORDER   
 

The meeting began at 6:05 p.m  
 
II. ROLL CALL 
 

Board Chair Rice   Present 
Board Vice-Chair Tower   Present 
Board Secretary Jardine   Present 
Board Treasurer Pugh   Present via Zoom 
Board Member Sewell   Present (6:35 pm) 
Board Member Fox   Present via Zoom 
Board Member Garren   Present via Zoom 

 
III. DISCUSSION ITEMS (Information Item) 

 
1. Accreditation Results:  Cognia standards Diagnostics results are reported within four 

ranges identified by color:  Red= Insufficient; Yellow= Initiating; Green=Improving; 
Blue=Impacting.  Our report had five green and the rest were blue.  Average CIN IEQ 
scores being between 278.34-283.33 with our score being 357.50, well above average 
scores.  All of the areas they identified we have already started working on and will 
hopefully have them all resolved.  Communications with our elementary parents are 
pretty good, however, we need to figure out how to improve communications with our 
middle school and high school parents.   

 
2. Title IX – "No person in the United States shall, on the basis of sex, be excluded from  

participation in, be denied the benefits of, or be subjected to discrimination under any 
education program or activity receiving federal financial assistance."  The major 
requirements we need to focus on: 

• Make sure we have a policy of non-discrimination and notice of the policy 
• Have a Title IX Coordinator and inform 
• Have a Title IX harassment grievance procedures reflecting new rules 
• Have a Title IX team designated and trained 
• All K12 employees are mandatory reporters 

ISBA has recommended policies for Title IX.  Administration should look at and review 
the optional items an make their recommendations for inclusion in the adoption of this 
policy. 
 



Our students need to feel comfortable telling us and there needs to be trainings for 
staff, students and parents.  Positiveaction.net provides K12 training packages that may 
be available through the Needs Grant. 
 

3. Charter – Discussion resumed on page 32 (page 21 on the draft copy of the Board 
Charter on our website),  
a. Methods of Instruction.  Formatting needs to be fixed. 
b. Under Instructional Focuses, the 6-Traits writing model needs to be updated to 

what is used currently.  Writing includes self-analysis in conjunction with creative 
and expository writing.  The last sentence should be changed to read “The 
innovative teaching methods used in language arts should align with Harbor 
teaching methods 

c. Technology – Change the word “programs” to “applications.” 
d. Character and Leadership Development – Remove “Institute” from “The Harbor 

Institute.”  Remove “of the West” from the last sentence. 
e. Music – The requirement for keyboards and teaching jazz piano was brought up.  

More research needs to be accomplished to determine if this is a Harbor tenant.  
Seth will check with Becky and discuss this requirement.    

f. Second Language – There was discussion regarding offering other languages other 
than Spanish, perhaps through IDLA.  Currently, Spanish begins at Kindergarten and 
is offered through 12th grade.                                                                                                                                            

 
 
IV. ADJOURNMENT 
 

Meeting adjourned at 7:30 p.m. 
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