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Board Work Agenda  
Taylor’s Crossing Public Charter School 

 

December 09, 2015 

6:00 p.m. 
 

  

 

I. CALL TO ORDER   
 

 

 

 

II. ROLL CALL 

 

 

 

III. DISCUSSION 

 

1. ISBA Convention Take-away 

2. Proposed Town Hall Meetings 

3. Taylor’s Crossing Fund 

 

IV. SUPERINTENDENT GOALS 

 

Administrative Goals and Benchmarks 

 

Goal #1: Conduct evaluations in such a manner that teachers will be able to use the 

evaluations to improve their teaching skills. 

 

Goal #2: By the second semester, institute a viable character development 

curriculum for grades 9-12. Character development will be taught twice per week. 

 

Goal #3: Articulate an action plan for academic and behavior improvement in the 

high school. 

 

 

V. ADJOURNMENT 

 

 

 

 

 

 

 

 

 


