
School Level Improvement Plan
When developing the 2021-2022 SLIP, HSSD Schools used measured accountability areas to develop goals that will promote the three focuses in our district: Capturing Kids 

Hearts, Professional Learning Communities and High Reliability Schools. The ESSA School Index Areas of Weighted Achievement, Value-Added Growth, SQSS, & 
Graduation Rate (if applicable), were also considered in developing plans that are strengthened with embedded professional development, adequate timelines and measurable 

goals. Please address the needs of your campus through all lens; i.e. students with disabilities, ESOL, 504, etc. 
HSSD Professional Development Plan
HSSD LIteracy Plan

Focus Area 1: Literacy --Provide goals to address implementation of intended HSSD curriculum, The Science of Reading, Student Achievement through the ACT Summative Assessment and 
Student Growth through NWEA

Goal (s) Action Step(s)
Planned Professional 
Development and Support Additional areas to support the goal Core Curriculum Used Measurable Data Collected

Person 
Responsible

Improve student acheivement 
and growth in 10th grades 
ELA  by 10% on the ACT 
Aspire Summative in the 
2021-2022 SY (from 25.1% to 
35.1%) 

1. Align strategies for reading 
and writing instruction and 
assessment; 2. Identify specific 
students in each Aspire 
acheivement category 
(Exceding, Ready, Close, In 
Need of Supports) to plan 
appropriate instruction and 
supports; 3. monitor student 
progress in essentials; 4. utilize 
tier 2 interventions within the 
classroom each time a class 
meets; 5. refer students for tier 3 
interventions according to need.

Solution Tree Literacy 
Coach, Kathy Glass; 
Solution Tree Assessment 
Coach, Garnett Hillman; 
RISE

RtI Coaching and PLC revisions (as brought 
forth during RtI coaching)

teacher-created power 
standards

NWEA, CFA's, and summative 
ACT and ACT Aspire

Lesher, 
Bradley, English 
team

Increase reading engagement 
across the campus by 20%

1. The school will implement a 
One School One Book initiative 
again this year to improve the 
perception of reading for 
pleasure; 2. Host quarterly 
Literacy Nights that make 
reading relevant to college/ 
career needs- funded by SOAR 
Grant

ACT.org, college entrance 
counseling, etc. as needed 
based on stakeholder need/ 
interest

Seminar Committee-
created pacing, 
discussion, and 
reading activities; 
teacher-created power 
standards

Reading engagement data 
(seminar August and each 9 
weeks)

Shipman and 
Seminar 
Committee; 
Literacy night 
staff

Enrichment courses- foreign 
language, arts, PE and health, 
and CTE- will focus on core 
reading and writing strategies 
to supplement learning in 
English classrooms. 

1. Establish Enrichment team; 2. 
establish enrichment protocols 
to provide consistency; 3. 
Establish enrichment bank to 
assist teachers in implementing 
reading and writing strategies in 
their classrooms; 4. bi-weekly 
progress check in on using 
enrischment models in courses

Administrative/ IF led 
enrichment PD (based on RtI 
coaching)

reading/ writing instruction in electives 
course; determine which core strategies will 
be standard across the campus.

Teacher-created power 
standards

Enrichment lesson materials, 
observation data, CFA cylcle 
data in electives courses

Admin, IF's, 
enrichment 
teachers



Focus Area 2: Mathematics --Provide goals to address implementation of intended HSSD curriculum, Student Achievement through the ACT Summative Assessment and Student Growth 
through NWEA

Goal (s) Action Step(s)
Planned Professional 
Development and Support Additional areas to support the goal Core Curriculum Used Measurable Data Collected

Person 
Responsible

Improve student acheivement 
and growth in 10th grade 
math by 10% on the ACT 
Aspire Summative in the 
2021-2022 SY (from 12.1% to 
22.1%) 

1. Math teachers will revise the 
"unpacking" of each standard to 
ensure comprehensive teaching 
of each essential; 2.  Work with 
Solution Tree Coach to draw 
assessments closer to 
summative standard; 3. Identify 
specific students in each Aspire 
acheivement category 
(Exceding, Ready, Close, In 
Need of Supports) to plan 
appropriate instruction and 
supports; 4. Review data and 
best practices regularly; 5. 
Continuously revise standards 
and assessments as needed Solution Tree Math 

Ensure math essentials are appropriately 
unpacked

teacher-developed 
essential standards

ACT, Aspire, and NWEA data 
by student

Math LEAD, 
Knox, and Math 
PLC

Embed Tier 3 Interventions in 
Math

1. Establish roles and 
responsibilities for 
interventionist; 2.Establish RtI 
Protocols that allow for data-
driver teacher recommendation 
into 6-week RtI Cycles; 
Establish use of data collection 
tool to monitor effectiveness of 
Tier 3 RtI

Solution Tree RtI Coaching; 
additional RtI and 
Interventionist PD as needed

teacher-developed 
essential standards

CFA data by teacher, by 
course, by skill, by student in 6-
week RtI cycles Admin, Knox

Increase access to high-
quality math materials and 
instruction by creating a Math 
Hub (on school website) and 
by offering Early Bird/ After 
School Math Tutoring

1. Establish a "home base" for 
math topic support on our 
website; 2. Math teachers 
submit resources to assist 
students/ parents who practice 
from home; 1. Establish Early 
bird math tutoring program for 
students who arrive early and 
need support in math; 2. Recruit 
a math teacher to provide 
tutoring; 3. Publish a tutoring 
schedule; 4. Establish a skills/ 
data protocol for reporting the 
work done in tutoring.

1. Number of hits on website; 2. 
participation in tutoring 
programs and skills 
improvement on CFA's

Math PLC, 
Knox, Mrs. 
Barnes/ HSSD 
Tech

Focus Area 3: Social and Emotional Health of Staff and Students --Provide goals to address student & parent engagement, school culture/climate, and supporting the SEL areas of the whole 
child

Goal (s) Action Step(s)
Planned Professional 
Development and Support Additional areas to support the goal Core Curriculum Used Measurable Data Collected

Person 
Responsible



Engage in Capturing Kids' 
Hearts practices building-wide

1. Whole Staff CKH Recharge; 
2. (re)Establish Process 
Champions with specific roles 
and responsibilities- include 
STUDENTS; 3. Implement CKH 
themes and social-emotional 
curriculum pubished to premium 
website and make them our 
own; 4. Set a fall goal with 
Process Champions and work to 
meet it; 5. Work in conjunction 
with the Sunshine committe to 
celebrate our milestones in 
meeting this goal.

CKH Social-Emotional 
Lessons

roles and responsibilities 
created and assessment each 
semester; implementation of 
monthly themes into Seminar- 
student and staff survey each 
quarter; Meeting of semester 
goal- reflection

Process 
Champions, 
Seminar 
Committee, 
Sunshine 
Committee

Engage students in facilitating 
events and standards of 
practice within the school

1. Recruit and establish a 
student group to lead positive 
activities within the school; 2. 
Identify a faculty consultant 
(CKH) to work with/ coordinate 
topics of need

Student-led event each quarter- 
student survey and feedback

Student 
Ambassadors; 
Admin; Process 
Champions

Celebrate meeting of 
milestones- students AND 
Staff- meeting goals, 
birthdays, students of the 
month, team of the month, 
etc.

1. Establish Sunshine 
Committee; 2. Determine which 
items/ goals to celebrate; 3. 
Create a celebration calendar; 
4. Create a goal tracker and 
publish to appropriate groups

Meet milestone celebration 
goals, using goal tracker 
(monthly evaluation)

Sunshine 
Committee, 
admin

Focus Area 4: Wellness

Goal (s) Action Step(s)
Planned Professional 
Development and Support Additional areas to support the goal Core Curriculum Used Measurable Data Collected

Person 
Responsible

Incorporate student-focused 
wellness concepts into daily 
practice.

1. Introduce to wellness 
concepts to teachers; 2. 
incorporate into daily 
announcments; 3. ensure 
alignment with CKH curriculum 
in Seminar; 4. host student-led 
activities that focus on multiple 
types of wellness

Whole-staff PD; presentation 
of wellness concepts to 
Seminar and Wellness 
Committees best practices in wellness field n/a

wellness 
committee and 
admin

Establish an intramural 
activities league with monthly 
competitions- rewards-based

1. Plan monthly events and 
comunicate with stakeholders; 
2. organize supervision; 3. 
organize "teams" and brackets; 
4. develop student leadership 
capacity

seminar committee; student 
council planning n/a

student participation; practice; 
behavior data

admin and 
student council

Student wellness bulletin 
board with monthly themes

1. Health/ pe, personal fitness, 
and teaching classes will plan 
and create monthly themes that 
target student wellness needs n/a n/a bulletin boards rotated

health/ pe, 
teaching, and 
life fitness 
teachers and 
students

Focus Area 5: Conversion Charter

Goal (s) Action Step(s)
Planned Professional 
Development and Support Additional areas to support the goal Core Curriculum Used Measurable Data Collected

Person 
Responsible



Work to track and meet 2025 
value-added diploma goal= 
90%

1. Create a data tracker- DP. 
CP, CTE completers and bi-
literacy seal; 2.educate 
students, staff, and community 
on paths to graduation none none

Data from class of 2021 + that 
tracks value-added diploma 
met or not + area met; publish/ 
provide 1 form of education 
regarding value-added diploma 
at least once per quarter.

Admin, Myers, 
counselors, 
Academy 
Teams, Barnes

Work to track and meet 2025 
college prep goal= 38%

1. Create a data tracker- IB 
courses, NPCT courses, and 
NPC courses; 2. recruit students 
and support them through 
advanced coursework; educate 
students, staff, and community 
on college prep pathways none none

Data from class of 2021 + that 
tracks college prep courses 
taken; publish/ provide 1 form 
of education regarding college 
prep offerings per quarter

Admin, Myers, 
counselors, 
Academy 
Teams, Barnes

Increase ESSA Student 
Engagement

1. Engage students in the 
operation of the school; 2. 
monitor and support at-risk 
students (those who fail 2+ 
courses each semester); 
Educate students and 
community on how "good" ACT 
scores impact college 
enrollment; 3 Educate 
community on need for 
computer science in society; 4. 
Implement service learning 
though Seminar 

ACT score/ college 
scholarships; computer 
science education none

Meet with student 
ambassadors once per month; 
create at-risk list with previous 
semester data; create a table to 
show what ACT score ranges 
will "get" you at colleges (local, 
state, and out-of-state); meet 
with at-rist seniors within the 
1st month of school to ensure 
they understand where they are 
and line out steps toward 
graduation; create computer 
science educational materials- 
publish once per quarter; 
implement service learning 
protocol through seminar- 
create house points system 
(measure effectiveness 
monthly)

Admin, Myers, 
counselors, 
Academy 
Teams, Barnes


