
School Level Improvement Plan
When developing the 2021-2022 SLIP, HSSD Schools used measured accountability areas to develop goals that will promote the three focuses in our district: 

Capturing Kids Hearts, Professional Learning Communities and High Reliability Schools. The ESSA School Index Areas of Weighted Achievement, 
Value-Added Growth, SQSS, & Graduation Rate (if applicable), were also considered in developing plans that are strengthened with embedded professional 

development, adequate timelines and measurable goals. Please address the needs of your campus through all lens; i.e. students with disabilities, ESOL, 
504, etc. 

HSSD Professional Development Plan
HSSD LIteracy Plan

Focus Area 1: Literacy --Provide goals to address implementation of intended HSSD curriculum, The Science of Reading, Student Achievement through the ACT 
Summative Assessment and Student Growth through NWEA

Goal (s) Action Step(s)
Planned Professional 
Development and Support Additional areas to support the goal Core Curriculum Used

Measurable Data 
Collected

Person 
Responsible

Improve student 
acheivement 
and growth in 

7th-9th ELA by 
10% on the 
ACT Aspire 

Summative in 
the 2021-2022. 

Incorporate reading and 
writing in every class on 
campus, develop ACT 

Aspire like questions on 
CFA assessments, and 

have targeted 
interventions in classes 
based on data for each 

individual student.

Solution Tree training for 
RTI, Ccntinued PLC training, 

job embedded PD for 
cooperative learning built 
into Wednesday meetings 

throughout the school year to 
help improve Tier 1 teaching.

Use of new interventionist position to train 
target specific learning targets instead of 

giving all kids the same intervention. Improve 
Tier 1 Instruction

staff created essential 
standards while 

utilizing the currilum of 
Wit & Wisdom

NWEA scores, and 
CFAs that will have 

ACT Aspire like 
questions, then utilzing 

that data to get 
targeted interventions

English team, 
Sadler, and 

Admin

Focus Area 2: Mathematics --Provide goals to address implementation of intended HSSD curriculum, Student Achievement through the ACT Summative Assessment 
and Student Growth through NWEA

Goal (s) Action Step(s)
Planned Professional 
Development and Support Additional areas to support the goal Core Curriculum Used

Measurable Data 
Collected

Person 
Responsible



Improve student 
acheivement 
and growth in 

7th-9th ELA by 
10% on the 
ACT Aspire 

Summative in 
the 2021-2022 

SY

Using strong Tier 1 
Instruction. Utilizing tier 1 
and 2 interventions in the 
block of class. Targeting 

at risk students in 
Seminar and haveing 

Math Thursdays for those 
students in their Seminar 

classes

Soltion Tree training for RTI, 
continued PLC training, and 
job embedded professional 

development for cooperative 
learning built into 

Wednesday meetings 
throughout the school year to 

improve Tier 1 teaching.

Make sure our essential standards cover what 
must be learned on ACT Aspire, and ensure 
that CFAs help students with test endurance.

staff created essential 
standards while 

utilizing the currilum of 
Eureka Math

NWEA scores, and 
CFAs that will have 

ACT Aspire like 
questions, then utilzing 

that data to get 
targeted interventions

Math Team, 
Sadler, and 

Admin

Focus Area 3: Social and Emotional Health of Staff and Students --Provide goals to address student & parent engagement, school culture/climate, and supporting the 
SEL areas of the whole child

Goal (s) Action Step(s)
Planned Professional 
Development and Support Additional areas to support the goal Core Curriculum Used

Measurable Data 
Collected

Person 
Responsible

Encourage 
students and 

staff in 
Capturing Kids' 
Hearts practices 

building-wide

Ensure celebrations on a 
continous basis. Use 
CKH language on a 

reguarl basis, and make it 
meaningful. Show how it 

works, not make it 
something else to do. 

Establish Process 
Champions and their 

roles.
CKH Recharge, and USE 
CKH in staff development Live the vision I want for my staff. CKH material

Use of CKH in all staff 
development (good 

things, referencing the 
social contract)

Admin, Process 
Champions

Create an 
intervention 

team that looks 
at data from 

behavior, 
attendance, 

grades, etc. to 
make 

intervention 
plans for the 

student to best 
fit their needs. 

Review the referral 
process and change the 
culture of taking pride in 
making the school better 
than we "found it" with 

behavioral interventions 
and providing more 

visibility in the school with 
all support staff in the 

building. Teaching 
feedwas over 80% about 

consistency in the 
building, so we are 

working 7-12 to have 
plans to address needs in 

the building in the 
building in a more 

consistent manner using 
data from Cognito Forms. CKH Recharge 

Cognito data, grades, eSchool data, 
Schoology data, teacher feedback, and 

counselor feedback

Cognito data, grades, 
eSchool data, 

Schoology data, 
teacher feedback, and 

counselor feedback

Admin, 
Intervention 

Team



Focus Area 4: Wellness

Goal (s) Action Step(s)
Planned Professional 
Development and Support Additional areas to support the goal Core Curriculum Used

Measurable Data 
Collected

Person 
Responsible

Ensure our 
school is the 

safest possible 
environment for 
students during 

the COVID 
pandemic.

Have a plan for every 
facet of what we will do in 
school. Ensure students 

are spread out, 
encourage safe 

distances, students will 
feel comfortable 

with/without masks in the 
school, and ensure that 
the staff feels safe as 

they enter school each 
day.

Have a plan in case of contact tracing, virtual 
plan for students who may need to miss, and 
encourage the best practices of sanitization 

throughout the day

Admin Team, 
nurse, staff, 

students
Counselors will 
Zoom with the 
entire student 
body during 
Seminar to 

discuss mental 
health and how 

to contact 
counselors 

when needed.

Meet with counselors 
within the first two weeks 
of school to set up dates 

for them to Zoom with 
students. Introduce 

counselors during grade-
level class metings in the 

first week of schoo. Admin team and counselors

Focus Area 5: Conversion Charter

Goal (s) Action Step(s)
Planned Professional 
Development and Support Additional areas to support the goal Core Curriculum Used

Measurable Data 
Collected

Person 
Responsible

Complete 
Charter 

Application, 
create 

presentation for 
charter board, 

and have 
charter renewed

Complete the charter 
applicationa and 

presentation for charter 
board. 

weekly deadlines for inputing data from the 
past five years and the narratives for the 
application. weekly deadlines for charter 

presentation. Owning our grade, and finding 
the right solution for moving our school 

forward

ADE data from 5 year 
ACT Aspire data 
versus the state 

average Admin team


