
School Level Improvement Plan
When developing the 2022-2023 SLIP, HSSD Schools used measured accountability areas to develop goals that will promote the three focuses in our district: Capturing Kids Hearts, 

Professional Learning Communities and High Reliability Schools. The ESSA School Index Areas of Weighted Achievement, Value-Added Growth, SQSS, & Graduation Rate (if 
applicable), were also considered in developing plans that are strengthened with embedded professional development, adequate timelines and measurable goals. Please address the needs 

of your campus through all lens; i.e. students with disabilities, ESOL, 504, etc. 
HSSD Professional Development Plan
HSSD Literacy Plan
DESE Rules for SLIP
Act 1082 Guidance

Focus Area 1: Literacy

Goal (s)

Action Step(s) includeing 
core curriculum used and 
steps to support student 
learning outcomes

Planned Professional 
Development and Support Targeted Timline

Evaluation of systems to reach 
goals Measurable Data Collected Person Responsible

K-2 will increase 
percentage of students 
reading at grade level using 
NWEA  mean RIT from 38% 
to 50%  by May 2023

*Focus on better Tier 1 
Instruction  
*Targeted small group 
interventions
*Master schedule - time 
built in that allows for 
collaboration, planning of 
essential standards 
(unpacking, when to teach, 
how to teach & assess next 
steps), prevention-1st, 
intervention, extension
*Fundations

All Staff Trained in SOR, 
Support from DIstrict IFs to help 
with planning and implementing 
SOR, Fundations, and W&W.                             
PD from Solution Tree Coaches 

May 2023 *Data checkpoints every 6 
weeks
*CFA's
*Review co-teach/inclusion 
strategies

NWEA scores Fall, Winter, Spring
CFA's
Spring NWEA Data
K - 42%
1 - 37%
2 - 34%

K-2 classroom teachers 
interventionists 
instructional assistants                 
district instructional facilitators 
administrators

3-6 will decrease the 
percentage fs students In 
Needs of Support  in 
reading  ACT Aspire by 
20% from  56% to 36% by 
May 2023

*Focus on better Tier 1 
Instruction  
*Master schedule - time 
built in that allows for 
collaboration, planning of 
essential standards 
(unpacking, when to teach, 
how to assess next steps), 
prevention-1st, intervention, 
extension
*Targeted small group 
interventions

All Staff Trained in SOR, 
Support from DIstrict IFs to help 
with planning and implementing 
SOR and W&W.                             
PD from Solution Tree Coaches 

May 2023 *Data checkpoints every 6 
weeks
*CFA's
*CSA's
*Review co-teach/inclusion 
strategies

NWEA scores Fall, Winter
CFA, CSA
21-22 ACTaspire scores - (INS)
3rd - 63%  goal - 43%
4th - 51%  goal - 31%
5th - 65%  goal - 45%
6th - 45%  goal - 25%

3-6 classroom teachers 
interventionists 
instructional assistants                   
district instructional facilitators
administrators

Focus Area 2: Mathematics 

Goal (s)

Action Step(s) includeing 
core curriculum used and 
steps to support student 
learning outcomes

Planned Professional 
Development and Support Targeted Timline

Evaluation of systems to reach 
goals Measurable Data Collected Person Responsible

K-2 will increase the 
percentage of students 
performing at grade level in 
math using NWEA mean 
RIT from 34% to 50% by 
May 2023.

Supports will meet the 
grade level teams to review 
data and plan for whole 
group instruction, small 
group instruction, 
interventions, and 
extensions.

All teachers trained in Eureka 
Math. Embedded professional 
development provided by Erin 
Huddleston ( Math 
Interventionist/Coach), Mandy 
Crawford (District IF),                                          
PD from Solution Tree Math 
Coach

May 2023

NWEA scores Fall, Winter, Spring
CFA's
Spring NWEA Data
K - 38%
1 - 33%
2 - 29%

Classroom teachers
Math interventionists
Administrators



3-6 will decrease the 
percentage of students in 
Needs of Support on the 
Math ACTasprie 
assessment by 10% from 
27% to 17% by May 2023.

May 2023

21-22 ACTaspire scores - (INS)
3rd - 21%  goal - 11%
4th - 29%  goal - 19%
5th - 28%  goal - 18%
6th - 31%  goal - 21%

Classroom teachers
Math interventionists
Administrators

Focus Area 3: Social and Emotional Health of Staff and Students

Goal (s)

Action Step(s) includeing 
core curriculum used and 
steps to support student 
learning outcomes

Planned Professional 
Development and Support Targeted Timline

Evaluation of systems to reach 
goals Measurable Data Collected Person Responsible

The counselor will provide 
monthly SEL lessons for 
students during activity time 
for K-4.

Master Schedule - 
counselor will be able to 
schedule times with 
librarian & technology 
teacher to provide lessons 
to students.

May 2023

Guide for Life & CKH Discipline date
Bully reports
Notes/follow up conversations with 
students & staff
Specialize groups

Counselor
Library/technology teacher
Administrators

 
The counselor will go into 
the  5-6 classrooms each 
month to provide SEL 
lessons for students.

Counselor will schedule 
dates & times to be able to 
come into the classrooms to 
speak with students. May 2023

Guide for Life & CKH Discipline date
Bully reports
Notes/follow up conversations with 
students & staff
Specialize groups

Counselor
Classroom teachers
Administrators

The staff will have 
scheduled monthly outings 
together for bonding and 
positive interactions.

May 2023

Guiding Coalition
Selected teams
Staff

Focus Area 4: Wellness

Goal (s)

Action Step(s) includeing 
core curriculum used and 
steps to support student 
learning outcomes

Planned Professional 
Development and Support Targeted Timline

Evaluation of systems to reach 
goals Measurable Data Collected Person Responsible

Provide after school 
enrichment activities for 
students which will include 
a "healthy" cooking club for 
various grade levels.

Students in grades 2-6 will have 
the opportunity to participate in 
cooking club. Students will learn 
about inexpensive drinks, 
snacks and meals they can 
prepare for themselves and/or 
their families.  They will also 
learn the nutritional value of the 
ingredients and the meals.

May 2023
Student interest & participation
Feedback from students
Feed back from parents

Ms. McCord
Provide healthy tips in our 
weekly newsletter for 
parents and students.

May 2023
Ms. Saracini

The Ann Carrithers' Girls 
with Purpose after school 
girls group will have various 
speakers and activities that 
will teach them about how 
to prepare healthy 
snacks/meals, in addition to 
guest speakers regarding 
mental health.

May 2023

Ms. Southern
Ms. Perkins

Fresh Fruit and Vegetables 
(FFVP) May 2023 Coach Buth

Ms. Peppers
Men of Distinction (in school 
boys mentoring group) May 2023 Nurse Doug


