
5.13 Work Study Programs

I. General Guidelines

Gadsden Independent School District work study programs are designed to assist high
school students with disabilities in grades 11 and 12 and students age 18 to 22 in
developing vocational and independent living skills. Prior to placement in any work study
program, it is recommended that the student take Career Exploration. The two (2) work
study programs are available in the district and the Job Training Program (JTP) and
Community Based Employment (CBE) utilizing the course code for Work Experience.

To participate in any work study program a referral must be made to the Transition
Specialist/Rehabilitation Counselor or the Transition Assistant/Job Coach who will assess
and review results to determine if placement in a work study program is appropriate. If
the work study program a referral is complete, the referring school representative will be
advised to schedule an IEP meeting to discuss placement options.

The IEP Committee will document in the IEP that the student will participate in one of
the two work study programs. Once a student has been placed in a work study programs,
via IEP, the school district will provide accidental injury insurance coverage for students
at work sites. The student’s name will be submitted to the GISD Finance Department so
that a Certificate of Liability may be acquired for participation in the program.

Student will be provided an hourly stipend for work activity paid by GISD. $2.00 hr. 11th
grade. $3.00 hr. 12th.

II. The Job Training Program (JTP) and its Extensions

The Job Training Program (JTP) is for students who require support to learn the skills
necessary for successful independent employment. In the JTP, basic job- related skills are
taught in various simulated work site environments. The IEP Committee must develop
appropriate annual goals and objectives based on the student’s Measurable
Post-Secondary Outcome Goals in the area of Employment. The Transition Assistant/Job
Coach will be responsible for assisting the students in meeting their annual goals and will
be obligated to provide weekly progress reports for the students.

In addition, students are assisted to participate in independent living, community access,
recreation and leisure activities on Friday. Students will be awarded credit for the Job
Training Program.

Extension of the JTP to Community Based Job Training will allow students to be
working in the community at a job developed for them based on their post-school goals.
The transition assistant/job coach will provide transportation to and from the work site on
Monday through Friday. Essentially, the employer gets a volunteer, but the student gains
experience. These students may or may not need a job coach. Those needing a job coach



will be transported in a GISD Suburban to their job training worksites and will work up
to five days each week.

III. Campus Based Work Program (CWP)

The Campus Based Work Program (CWP) is for students with disabilities who need to
learn or practice the skills necessary to function successfully on a job site (with varying
levels of supervision) but who lack the skills required for successful Community Based
Employment (CBE). The purpose of CWP is to teach or reinforce basic job related skills
such as following directions, developing appropriate work ethics and skills, and
promoting responsibility and punctuality. Examples of campus-based jobs are aide or
assistant positions in the office, library, attendance office, cafeteria, custodial, social
workers, nurses, and coaches, etc.

The IEP Committee should always take into consideration a student’s interests and
preferences when considering a campus based job. The job must always be outside the
student’s own classroom(s). Transition personnel will observe and evaluate the student
performing his campus-based job.

IV. Community Based Employment

Community Based Employment is a program for students with disabilities who have the
skills and behaviors required to function successfully at a community job site with only
minimum or moderate supervision.

The Transition Assistant/Job Coach will meet every two weeks with the community work
site manager to evaluate student performance and to provide guidance or support as
needed by the manager or the student, in order for the student to perform successfully on
the job.

A student may receive one credit for a 1 or 1½ work period or two credits for an entire
morning or afternoon of work. There is a possibility of seven credits for the school year,
for a full school day of employment. A student will be awarded 1 credit for work done
after school. A student could possibly earn eight in a year when a Work Experience credit
is given for after school work. Compensation is the responsibility of the employer for this
program and is usually the current minimum wage or higher. Transportation to and from
the job site is the responsibility of the student or the parents, not the school district.

Students that receive SSI benefits, are allowed to earn wages from employment without
any loss of SSI monetary benefits, up to age of 22, as long as they are a registered
student.

All students in the JTP Extensions, Campus Based Work Study, and in Community Based
Employment will be evaluated cooperatively by their immediate supervisor, and the
Transition Assistant/Job Coach assigned to the student.



V. Middle School Preparation for Work Study Programs

Student employment while attending high school has long been noted the most important
predictor of successful employment after high school. Success in High School Work
Study Programs is dependent in a large part on appropriate preparation in the middle
schools. In accordance with federal and state initiatives on post-secondary transition
planning, middle school preparation must include, but is not limited to, the following.

A. All middle school students with disabilities must have participated in a
vocational/aptitude ability inventory during the 8th grade (or at age 14 if the
student reaches that age before 8th grade). This information will be invaluable to
the IEP Committee in planning both a graduation option for the student as well as
an outcomes based focus for the high school four-year Course of Study.

B. Students with disabilities in middle school should have the opportunity to
participate in career awareness and pre-vocational activities.

Whenever possible middle and high school students with disabilities should participate in
General Education Career and Technical Education Classes by auditing part time with a
job coach, or in full attendance as part of mainstreaming or inclusion.

*****


