
 
4.4  Initials and Annual Reviews 

 
 

I. Initial IEP Meetings 
 

Initial IEP meetings are the same as an Annual Review IEP meeting except that informed 
parent consent is required for the initial provision of special education services.  Parental 
consent is not required for the provision of services in an Annual Review IEP.  (See 
Section 3.4, Evaluation Requirements, for further information on parental consent.) 

 
II. Frequency of IEP Reviews 
 

Federal regulations require that school districts initiate and conduct meetings to review 
each child’s IEP periodically and, if appropriate, revise its provisions. At a minimum, a 
meeting must be held for this purpose at least once a year.  The changing needs of some 
students with disabilities may demand more frequent reviews and revisions. Generally, 
there should be as many meetings a year as any one child may need.  As a general rule, 
whenever a school district proposes to substantially or materially alter a student’s then-
current educational program, it should convene an IEP meeting beforehand.  In addition, 
parents may request that an IEP meeting be convened (at a mutually agreeable time and 
place) when the parent believes there is a problem with the current IEP or when they 
believe that their child is not making satisfactory progress. 

 
III. Purpose of Annual IEP Reviews 
 

At each annual review meeting the IEP team needs to consider if the IEP reflects, or still 
reflects, the individual needs of the student. To answer that question, the IEP team 
reviews the extent to which the student has accomplished his or her annual goals from the 
previous year’s IEP.  Based on the student’s level of success, the team members can then 
decide which adjustments, if any, are necessary.  In addition to addressing all the required 
components of an IEP (see Section 4.1), the team may also decide or consider: 

 
• What modifications to the criteria for measuring progress should be made. 

 
• The results of any evaluation/reevaluation conducted. 

 
• Information about the child provided to or by the parents. 

 
• The child’s anticipated needs. 

 
• Any other IEP-related matters. 

 
Because of the requirement that IEPs be reviewed at least annually, neither an IEP nor 
specific services contained within an IEP can be considered effective for more than one 
year, and the IEP team should not order IEP provisions on a longer or permanent basis. 
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IV.  Time of School Year for Conducting Annual IEP Reviews 
 

The IDEA does not specify when during the school year the required IEP review must be 
held.  While IEPs must be in place at the beginning of each school year and must be 
reviewed at least annually, a school district is not required to review the student’s IEP at 
the beginning of each school year.  Nor is the district required to conduct its annual 
review on or around the anniversary date of the last review as long as the requirement for 
review at least annually is met.  Generally speaking, the IEP review can be held at any 
time throughout the year as long as the IEP is in effect at the beginning of the school year.  
 

V.  Staffings 
 
 It is clear that only duly-constituted IEP teams can make decisions regarding the 
 evaluation, identification, and educational services provided to a student with a 
 disability.  Predeterminations of educational decisions, outside the IEP team meeting 
 process, are impermissible.  These decision-making meetings require both parental notice 
 and the opportunity for meaningful parent involvement. 
 
 However, the IDEA Regulations specifically state that a meeting (requiring parental 
 notice and the opportunity for parent involvement) “does not include informal or 
 unscheduled conversations involving public agency personnel and conversations on 
 issues such as teaching methodology, lesson plans, or coordination of service provision. 
 A meeting also does not include preparatory activities that public agency personnel 
 engage in to develop a proposal or response to a parent proposal that will be discussed at 
 a later [IEP] meeting." [34 CFR 300.501(b)(3)]  
       
 In the Gadsden Independent School District, these “preparatory activities” which involve 
 developing a feasible proposal(s) for presentation and consideration at an IEP meeting are 
 referred to as “staffings”.  Staffings are always recommended when it is apparent that 
 there may be widely differing views among staff members on the nature of the 
 proposal(s) to be presented at an IEP meeting.  By effectively using staffings, 
 disagreements among staff before, during, and/or after an IEP meeting can be mitigated, 
 or avoided all together. 

 
* * * * * 
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