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 Campus Improvement Plan & Needs Assessment

Buffalo ISD does not discriminate on the basis of race, religion, color, national origin, sex, age, or disability in providing education services, 
activities, and programs, including vocational programs, in accordance with Title VI of the Civil Rights Act of 1964, as amended; Title IX of the 
Educational Amendments of 1972; and Section 504 of the Rehabilitation Act of 1973, as amended.



Buffalo Elementary School
          Development/ Monitoring Timeline

Development/Monitoring Time

August 9, 2021 Campus Site Base Committee Election of members

August 10, 2021 Site Base Meeting - CIP Construction 

August 13, 2021 CIP Submitted to Central Administration

August 16, 2021 CIP Board Adoption

March 2, 2022 Campus CIP Review

Methods of Communicating CIP to the Public

Meet the teacher is held at the beginning of the school year for parents and students.
A daily communication folder is sent home with each student.
CIP information is available through district website and campus office.
School Messenger



Buffalo  Elementary Campus Advisory Committee 2020-2021

Teacher Alisia Folsom

Teacher Laci Snow

Paraprofessional Crystal Soria/Nunez

Teacher Carla Henson

Teacher Taylor Shelton

School Counselor Leslie Morman

Community Representative Dusty Freeman

Parent Representative Klaryvelle Sanchez

Principal Susan Shelton



Campus Mission

The staff and parents of Buffalo Elementary School believe that every student, when given the proper 
foundation, will become knowledgeable, industrious, determined students.  It is our mission to provide this 

foundation and guarantee every child succeeds.

Campus Academic Priorities

The campus academic priorities for Buffalo Elementary School are the results of the goals set forth by the 
Campus Site Based Decision Making Team, Parents, Teachers, and Community Members.  Buffalo Elementary's 

objectives are to exceed the highest standards set according to the Campus Improvement Plan and by the 
Academic Excellence Indicator System.

Campus/District Goals
√     Promote an educational environment that is focused on instruction.
√     Provide educational opportunities that will result in strength of character, moral integrity, and                                      
exemplary values for students.
√     Foster a climate of high expectations for student success.
√     Provide a safe and orderly environment.
√     Empower and expect strong administrative support for students, teachers, parents and 
community members.
√     Build and maintain collaborative partnerships with parents and community members.

√     To maintain the Buffalo Elementary "A" campus rating by TEA/AEIS standards and meet AYP

Buffalo Elementary is designated a School-wide Title I campus.  Where possible, Buffalo ISD coordinates all of its federal, state and 
local resources, including State Compensatory Funds, to accomplish the goals of each campus in impacting the quality of instruction 

provided to all students.



Buffalo ISD District Goals and Objectives.
2021-2022

Goal 1.  All Buffalo ISD students will reach high standards, at a minimum attaining proficiency or 
better in all subjects

Objective 1.1:  All PreK, Kindergarten, 1st grade, and 2nd grade students and student groups will 
score at the 50th percentile or better on end of year assessments.
Objective 1.2: All students will use technology weekly, and will receive instruction in College and 
Career Readiness Standards knowledge and skills.
Objective 1.3: 90% of special program students will pass all state assessments.
Objective 1.4: Serve the needs and increase academic achievement of our growing LEP 
population.

Goal 2.  All Buffalo ISD students will be taught by highly qualified teachers.
Objective 2.1: All teachers will be fully certified and highly qualified with an ESL certification.  We 
will also have one teacher per grade level that has completed the GT requirements. 
Objective 2.2: All teachers and staff will attend professional development to help increase student 
achievement.

Goal 3.  All Buffalo ISD students will be educated in learning environments that are safe, drug free, 
and conducive to learning.

Objective 3.1 Discipline referrals will decrease 10% by the end of May 2022.
Objective 3.2:  Continue to improve morale and communication among faculty and staff members.
Objective 3.3:  Provide a learning environment that is safe and conducive to learning.

Goal 4.  All Buffalo ISD students will graduate from high school.
Objective 4.1 Attendance rate of students will be at 97% or higher.
Objective 4.2 The dropout rate in the district will be less than 3%.

Goal 5.   Buffalo ISD will provide parents opportunities to participate in school activities.
Objective 5.1  50% of parents will have participated in parent activities by the end of May 2022.

Goal 6.  Buffalo ISD will provide coordinated school health programs and physical activities to 
improve the health and safety of its students.

Objective 6.1  All students will participate in physical activity per SHAC.



ESSA Performance Goals, Performance Indicators, and Performance Targets

The Every Student Succeeds Act (ESSA) was signed on December 10, 2015, and serves as a replacement for the No 
Child Left Behind Act (NCLB). This  measure reauthorized the 50-year-old Elementary and Secondary Education Act 
(ESEA), the nation’s national education law and longstanding commitment to equal opportunity for all students. The new 
law builds on key areas of progress in recent years, made possible by the efforts of educators, communities, parents, and 
students across the country.  These include:
Provide instruction to all students that, based on the findings of solid research, will lead to gains in achievement for all students;
Have highly qualified teachers and principals;
Provide a learning environment that is safe and drug free, and conducive to learning; and
Are accountable to the public for results.

Performance Goals and Performance Indicators
To facilitate the implementation of the Every Student Succeeds Act, the U. S. Department identified five performance 
goals that focus on student achievement.  The five goals address levels of academic proficiency that all students would 
meet the special needs of certain populations of students, and factors such as qualified teachers and school safety that are 
critical to improved teaching and learning.  Underlying the five goals is the presumption that all State, local, and federal 
educational resources will be integrated and coordinated to reach the overarching goals of improved student achievement.  
These five goals were required to be adopted in the submittal of the consolidated state application to receive funds under 
the Every Child Succeeds Act.

The Department of Education also identified a core set of performance indicators for these five performance goals and 
required that they be adopted in the submittal of the consolidated state application.  Following is a listing of the 
performance goals and performance indicators as required by the Department of Education in the submittal of the 
consolidated state application for funds under the Every Child Succeeds Act.

ESSA Goals and Indicators

1. Performance goal 1:  By the end of the 2021-2022 school year, all students will reach high standards, at a minimum 
attaining proficiency or better in reading/language arts and mathematics.



1.1    Performance indicator:  The percentage of students, in the aggregate and for each subgroup, who are at or above the 
proficient level in reading on the State’s assessment.  (Note:  These subgroups are those for which the ESEA requires 
state reporting as identified in section 1111(h)(1)(C)(i) and include students disaggregated by race, ethnicity, gender, 
disability status, migrant status, English proficiency, and status as economically disadvantaged.)

1.2    Performance indicator:  The percentage of students in the aggregate and in each subgroup, who are at above the 
proficient level in mathematics on the State’s assessment.  (Note:  These subgroups are those for which the ESEA 
requires state reporting as identified in section 111(h)(1)(C)(i) and include students disaggregated by race, ethnicity, 
gender, disability status, migrant status, English proficiency, and status as economically disadvantaged.)
1.3    Performance indicator:  The percentage of Title I schools that make adequate yearly progress.
2.      Performance goal 2:  All limited English proficient students will become proficient in English and reach high 
academic standards, at a minimum attaining proficiency or better in reading/language arts and mathematics.
2.1    Performance indicator:  The percentage of limited English proficient students, determined by cohort, who have 
attained English proficiency by the end of the school year.
2.2    Performance indicator:  The percentage of limited English proficient students who are at or above the proficient 
level in reading/language arts on the State’s assessment, as reported for performance indicator 1.1
2.3    Performance indicator:  The percentage of limited English proficient students are at or above the proficient level in 
mathematics on the State’s assessment, as reported for performance indicator 1.2
3.      Performance goal 3:  All students will be taught by highly qualified teachers.
3.1    Performance indicator:  The percentage of classes being taught by “highly qualified” teachers (as the term is defined 
in section 9101(23) of the ESEA, in the aggregate and in “high-poverty” schools (as the term is defined in section 1111(h)
(1)(C)(viii) of the ESEA).
3.2    Performance indicator:  The percentage of teachers receiving high-quality professional development [as the term 
“professional development” is defined in section 9101 (34)].
3.3    Performance indicator:  The percentage of paraprofessionals (excluding those whose sole duties are translators and 
parental involvement assistants) who are qualified.  (See criteria in section 1119(c) and (d).)
4.      Performance goal 4:  All students will be educated in learning environments that are safe, drug free, and conducive 
to learning.
4.1    Performance indicator:  The number of persistently dangerous schools, as defined by the State.
5.      Performance goal 5:  All students will graduate from high school.
5.1    Performance indicator:  The percentage of students who graduate from high school, with a regular diploma,
-disaggregated by race, ethnicity, gender, disability status, migrant status, English proficiency, and status as economically 
disadvantaged;
-calculated in the same manner as used in National Center for Education Statistics reports on Common Core of Data.



5.2    Performance indicator:  The percentage of students who drop out of school,
-disaggregated by race, ethnicity, gender, disability status, migrant status, English proficiency, and status as economically 
disadvantaged;
-calculated in the same manner as used in National Center for Education Statistics reports on Common Core of Data



   Buffalo Elementary Campus Improvement Plan
2021-2022

Ideal State (Goal):  #1 All Buffalo ISD students will reach high standards at a minimum attaining proficiency or better in all subjects. 

ESSA Goal: 1     Objectives: 1.1, 1.3

Objective 1.1:  All K-2 students and student groups will score at the 50th percentile or better on end of year assessments.

Strategy: Provide appropriate number of staff members, staff development, high quality instruction, and up-to-date resources in order to 
better prepare our students for high performance on achievement tests.

Action Steps Person 
Responsible Resources Completion 

Date
Evidence of 

Implementation
Evidence of 

Impact
Bench-
mark 

Timeline

Title I 
Schoolwide 
Components

1
Conduct a disaggregation of 
End of Year Benchmarks 
and TPRI data

Principal; 
Teachers; RTI 

Specialist, 
Counselor

Time; EOY 
reports for 

TPRI, CLI, and 
Benchmarks

Aug. '21
In-service meetings 

and grade level 
planning agendas

Improved 
TELPAS,  
TPRI, and 

Local 
Assessments

___BOY  ___MOY    
___EOY #1, 8

2 Provide Staff Development 
on Response to Intervention

Principal; 
Counselor, 

Campus RTI 
Specialist

Scheduled 
Time, Training 

materials, 
Grade Level 

Meetings

Aug. '21- May 
'22

Completed RTI paper-
work, Grade level 
meeting agenda

Students 
successfully 

being referred 
and served by 
RTI instruction 

plan.

___BOY  ___MOY    
___EOY #4

3 Identify students in need of 
immediate intervention

Principal; 
Teachers; School 

Counselor

Teacher 
Observation, 

Local Formative 
Assessments, 

DMAC

Ongoing

 Reading and Math 
data; Accelerated Math 

data, local 
assessments, TPRI 

Data

Benchmark 
scores, TPRI 

data, 
Achievement 
test scores, 

STAR 

___BOY  ___MOY    
___EOY #9

4
Continue to Implement 
District Instructional 
Framework Plan

Principal; teachers
District Student 
Expectations 

Roadmap
Every six weeks  Lesson Plans

Principal walk-
through 

documentation, 
T-TESS

___BOY  ___MOY    
___EOY #2b



5 Conduct summer school Principal; OEYP 
director Funds and staff June '22 Class roster; 

enrollment; LEP

TELPAS 
results; LPAC 
meeting results

___BOY  ___MOY    
___EOY #2b

6
All children will be fully 
engaged in all appropriate 
classroom activities.

Principal, 
Teachers

Time, Training 
materials Daily

Lesson plans; TTESS 
observations, 

classroom "Walk-
Throughs"

Principal walk-
through 

documentation, 
T-TESS

___BOY  ___MOY    
___EOY #2d

7 Paraprofessional per grade 
level.

Principal; Site 
Base Committee Funds and staff Aug. '21 - May 

'22
Hiring of additional 

staff

Improved 
grades, 

benchmarks
___BOY  ___MOY    

___EOY #2b

8

All students in grades 1-2 
will participate in 
Accelerated Reading 
Program

Teachers Funds and staff Daily
Test scores; 

Certificates of 
recognition

Improved ISIP 
Reading and 

Math, 
achievement

___BOY  ___MOY    
___EOY #2b

9
Continue 
Enrichment/Tutorials period 
in math and reading

Principal; 
Teachers

Time, Staff, 
Title VI Funds Daily Enrollment; improved 

scores

Improved 
grades, 

benchmarks
___BOY  ___MOY    

___EOY #2b

10 Provide staff development 
on dyslexia.

Dyslexia 
Specialist

Time, Training 
materials

Aug. '21- May 
'22

In-service sign-in logs; 
Teacher certificates of 

completion

Improved 
STAR Reading 

and Math, 
achievement, 
benchmarks

___BOY  ___MOY    
___EOY #4

11

Implement Freckle Math in 
grades K-2 to assess 
learning and plan 
differentiated instruction for 
all students    

Teachers Local Budget Daily

Lesson plans; TTESS 
observations, 

classroom "Walk-
Throughs"

Freckle Math 
Usage and 
Progress 
reports; 

Increased Math 
benchmarks

___BOY  ___MOY    
___EOY #2b

12
Provide and implement 
Study Island for Reading 
and Math for students K-2

Principal, teachers Local Budget Daily

Lesson plans; TTESS 
observations, 

classroom "Walk-
Throughs"

Improved 
STAR Reading 

and Math, 
achievement, 
benchmarks

___BOY  ___MOY    
___EOY #2b



13

Purchase workbooks and 
supplies for all 1st and 2nd 
graders for instruction in 
academic areas.

Sp.Ed. And 
General Ed. 

Teachers

Supplies and 
Consumables Daily Purchase orders; 

budget

Improved 
grades, 

benchmark 
scores, and 

STAR Reading 
and Math 

benchmarks

___BOY  ___MOY    
___EOY #9

14 Provide and implement  
Reflex Math for Grades 1-2.

Principal; 
Teachers

TX. Success. 
org Daily Lesson plans; student 

schedules/IEP's
High STAAR & 

AYP Scores
___BOY  ___MOY    

___EOY #2e

15

Continue Response to 
Intervention tiered 
instruction with grades K-2 
for Math and Reading 
intervention    

Principal; 
Instructional 
Coordinator; 

Teachers, RTI 
Specialist

Time, Training 
Materials, Staff Daily

Lesson plans; Small-
group lesson plans 

and rosters.

Improved math 
benchmark and 
Freckle math 

scores

___BOY  ___MOY    
___EOY #2b

16
Continue use of District 
Student Expectations Road 
Map and pacing calendars

Teachers; 
Principal

Time, district 
provided 
materials

Weekly Lesson plans, 
alignment documents

Improved 
STAAR, AYP, 

TPRI, and 
Achievement 
Test Scores

___BOY  ___MOY    
___EOY #2b

17

Continue RTI instruction for 
Tier 3 students during 
school day for students in 
targeted areas if possible  

Principal; 
teachers, RTI 

Specialist
Time, Staff Daily Roster and dates of 

student attendance

Improved 
grades, 

benchmark 
scores, and 
STAR/TPRI 
Reading and 
STAR Math 

results

___BOY  ___MOY    
___EOY #9



   Buffalo Elementary Campus Improvement Plan
2021-2022

Ideal State (Goal):  #1 All Buffalo ISD students will reach high standards at a minimum attaining proficiency or better in all subjects. 

ESSA Goal: 1     Objectives: 1.1, 1.3

Objective 1.2:  All early childhood students in Pre K and Kindergarten will score at the 50th percentile or better on end of year assessments.

Strategy: Provide appropriate number of staff members, staff development, high quality instruction, and up-to-date resources in order to better 
prepare the children in our community for elementary school readiness.

Action Steps
Person 

Responsible Resources
Completion 

Date
Evidence of 

Implementation
Evidence of 

Impact
Bench-mark 

Timeline

Title I 
Schoolwide 
Components

1

Host  Pre-K/Kindergarten 
Roundup for local 
preschools and parents and 
explore options to increase 
participation by 
broadcasting with  KBTX, 
KNES, Mexia Spanish TV 
station, Facebook,and 
putting out signs in town. 

Principal; 
Teachers Staff May-22

Sign-in sheets, 
Newspaper ads, Signs 

throughout the 
community

Near accurate counts 
for kindergarten 

enrollment; appropriate 
number of kindergarten 

teachers on staff

Yearly #7

2

Provide Staff Development 
on  Response to 
Intervention

Principal; 
Counselor; RTI 

Coordinator

Time, Training 
Materials, 

Grade Level 
Meetings

Aug. '21- May 
'22

Sign-in Sheets, 
Agendas, Teacher 

Training Certificates

Students successfully 
being referred and 

served by RTI 
instruction plan.

Yearly #9

3

Identify students in need of 
immediate intervention

Principal; 
Teachers; School 

Counselor

Freckle Math , 
TPRI Reading, 
Progress 
Monitoring, 
curriculum 
assessments, 
CLI, STAR 
Reading/Math 

Bi-weekly
Agendas of Student 
Intervention Team 

meetings

STAR results; 
readiness test results, 

benchmarks, CLI 
results

Daily #9



4

Kindergarten teachers will 
continue to Implement 
District Instructional 
Framework Plan

Principal; teachers
District Student 
Expectations 

Road Map
Every six weeks  Lesson Plans

Principal walk-through 
documentation, T-

TESS
Daily #2b

5

Conduct LEP summer 
school for PK and 
Kindergarten students.

Principal; OEYP 
director, EL 
Coordinator

Funds and staff June '22 Summer School class 
roster; enrollment

TELPAS results; LPAC 
meeting results Yearly #2.b

6

All children will be fully 
engaged in all appropriate 
classroom activities.

Principal Time, Training 
materials Daily

Lesson plans; TTESS 
observations, 

classroom "Walk-
Throughs"

Principal walk-through 
documentation, T-

TESS
Daily #2.a-e 

7

Aide for class size of 18 
students where possible.

Principal; Site 
Base Committee Funds and staff Aug. '21- May 

'22 Hiring of additional staff Improved grades, TPRI 
results, CLI Yearly #9

8

Purchase TPRI for all 
teachers to monitor 
students for instruction and 
progress monitoring in 
Reading

Principal and 
Instructional 
Coordinator

Funds Fall 2021 Purchase orders; TPRI 
Reports

Improved grades, TPRI 
results Yearly #9

9

Students in Kindergarten 
will continue to participate 
in Accelerated Reading 
when academically 
appropriate.

Teachers Funds and staff Daily
Lesson plans; 

Accelerated Reader 
printouts

Improved grades, 
STAR and TPRI results Daily #2.b

10

Continue Freckle Math in 
grade K to assess learning 
and plan differentiated 
instruction for all students    

Teachers Time, Training 
materials Daily

Lesson plans; TTESS 
observations, 

classroom "Walk-
Throughs"

Accelerated Math 
Usage and Progress 

reports; Increased Math 
test scores

Daily #2.b

11

Provide adequate training 
for all PreK and 
Kindergarten teachers on 
how to administer the state 
required assessments for 
BOY and EOY 
(CLI/TXKEA)

Teacher, PrincipalTime, training materials Fall 2021
CLI/TXKEA reports, 

student progress and 
growth measures

Improved student 
performance on 

kindergarten readiness 
tests

Daily #2a-e

12

Purchase workbooks and 
supplies for all PK and 
Kindergarten students for 
instruction in academic 
areas.

Sp.Ed. And 
General Ed. 

Teachers

Supplies and 
Consumables Daily Purchase orders; 

budget

Improved grades, 
progress monitoring, 

and TPRI results, 
Growth from BOY CLI 
to EOY CLI results for 
both Kindergarten and 

Pre-Kindergarten

Yearly #9



13

All PreK students will be 
progress monitored each 
six weeks. Pre K 4 students 
will receive a skills based 
report card each six weeks. Teachers

Time, 
Curriculum Weekly

DMAC information, 
CBA

Improved student 
performance on 

kindergarten readiness 
tests



   Buffalo Elementary Campus Improvement Plan
2021-2022

Ideal State (Goal):  #1 All Buffalo ISD students will reach high standards, at a minimum attaining proficiency or better on all STAAR tests. 

ESSA Goal:1    Objectives:  1.1, 1.2, 1.3

Objective 1.3: All students will use technology daily and receive instruction in College and Career Readiness Standards knowledge and 
skills.

Strategy: Provide updated training, equipment, materials and support for integration of technology into the curriculum.

Action Steps
Person 

Responsible Resources
Completion 

Date
Evidence of 

Implementation
Evidence of 

Impact
Bench-mark 

Timeline

Title I 
Schoolwide 
Components

1

Provide 1:1  Chromebooks 
for 2nd grade and a 
classroom set of IPADS for 
Pre K-1st grade

Principal; 
Technology 
Specialist

Grant; 
Technology 

budget

Aug. '21 - May 
'22

Purchase orders; 
technology use logs; 

check-out lists; lesson 
plans integrating 

technology

High teacher 
ratings on STAR 
Chart; Principal 
walk-throughs 

documenting use 
of updated 

technology and 
materials

Yearly #2a, c

2

Update materials for 
technology, library and 
instructional supplies.

Principal; 
Technology 
Specialist

Time, Staff, 
Funds Every 6 weeks

Purchase orders; 
technology use logs; 

check-out lists; lesson 
plans integrating 

technology

High teacher 
ratings on STAR 
Chart; Principal 
walk-throughs 

documenting use 
of updated 

technology and 
materials

Yearly #2a, c



3

Increase student technology 
lab use by classroom 
teachers. 

Principal; 
Technology 
Specialist; 
teachers

Time, Staff Aug. '21- May 
'22 Log of classes in lab

Improved 
benchmark scores, 

grades, and 
STAAR results

Yearly #2c

4

Provide more technology 
support, i.e. training.

Superintendent; 
Technology 
Coordinator

Time, Staff Aug. '21- May 
'22

Training schedules; log 
of support personnel

Principal 
documentation of 

teacher technology 
integration; STAR 

Chart ratings

Yearly #2c

5

Update Buffalo Elementary 
website.

Teachers; 
Technology 
Coordinator

Time, Staff weekly Log of technology 
personnel

Improved 
parent/community 

participation in 
scheduled events, 
Compliance with 

HB3 requirements 
for Quality PK 

Program

Daily #6

6

Purchase Apps for IPADs  
for teachers to support 
technology integration in the 
classroom.  

All teachers Time, Staff , 
local budget daily Walk-throughs of 

classroom, lesson plans

Improved student 
growth measures, 
improved STAR 
and TPRI scores

Yearly #2c

7

Continue to use updated 
technology for classroom 
instruction  

Teachers; 
Technology 
Coordinator

Time, Staff Aug. '21- May 
'22

Walk-throughs of 
classroom, lesson plans

Improved STAR 
Results, STAAR 

Results
Daily #2c

8

Continue attendance in 
professional development 
for technology integration 
which includes time for 
creation of actual lesson 
plans.      

Teachers; 
Technology 
Coordinator; 

Principal

Time, Staff Aug. '21- May 
'22

Sign-in sheets, 
Certificates of 

Completion

Improved 
STAR/TPRI 

Results, STAAR 
Results; Increased 

Teacher STAR 
Chart ratings

Yearly #4



9

Ensure that network and wifi 
connection is maintained, 
making repairs as needed.   

Principal; 
Technology 
Coordinator

Time, Staff, 
Funds daily work orders for repairs

Improved STAR 
Reading and Math 

and TPRI and 
STAAR Results; 

Increased Teacher 
STAR Chart 

ratings

daily #2c

10

Implement a 
Keyboarding/Computer 

class for all students
Teachers Time, staff, 

programs weekly
Daily schedule, 
integration of 

technology

Increased 
knowledge of 
computers, 

improved scores 
on STAR 

Reading/Math

weekly #2c

11
Renew SuccessED program 

for documentation of RTI 
and 504

504 Coordinator, 
RTI Coordinator, 

RTI Specialist
Budget, Staff Yearly Records and meetings

Streamline 
documentation to 

ensure compliance 
with RTI and 504 

regulations

Yearly #2a, c



   Buffalo Elementary Campus Improvement Plan
2021-2022

Ideal State (Goal): #1 All Buffalo ISD students will reach high standards, at a minimum attaining proficiency or better on all STAAR tests.

ESSA Goal: 1    Objectives 1.1, 1.2, 1.3

Objective 1.4: 90% of special programs students will pass all state assessments.

Strategy: Better serve the needs of special populations through participation in coordinated programs and services, and by providing 
necessary training, equipment, budget, and scheduled time for implementation of strategies.

Action Steps
Person 

Responsible Resources
Completion 

Date
Evidence of 

Implementation
Evidence of 

Impact
Bench-mark 

Timeline

Title I 
Schoolwide 
Components

1

Provide quality Gifted and 
Talented classroom time and 
enriched lessons for all 
students.

Principal; School 
Counselor/GT 

Corrdinator

Time, Staff, 
Funds each semester

Class schedules; 
projects, calendar of 
scheduled field trips

Increased 
percentage of 

Advanced scores 
on STAAR; 

Improved ratings of 
GT Program on 
student and/or 
parent surveys

daily 2a

2

Continue coordination of 
special education services 
through the Leon County 
Special Education 
Cooperative

Principal, 
Counselor

Time, Staff, 
Funds each semester IEP's; ARD Records

Increased number 
of sp. ed. students 

passing STAAR 
tests; increased 

TPRI and 
achievement test 

performance

daily 2a

3

Continue to improve Life 
Skills classroom

Principal; 
Classroom 

teacher

Time, Staff, 
Funds each semester Report cards; order 

forms

Improved 
performance on 

State/local 
assessments; 

Improved 
parent/teacher 

surveys

daily 2a

4

Identify and serve English 
Language Learners (ELL)

Principal; ELL 
Coordinator

Time, Staff, 
Funds Every 6 weeks LPAC minutes; Copies 

of tests and results

Improved 
performance of ELL 

students on 
State/local 

assessments

daily 9



5

Include all special 
populations in instructional 
framework.

Principal Time, Staff, 
Funds Every 6 weeks Instructional framework 

documents

Improved 
performance of all 

special populations 
on State/local 
assessments

daily 2a-e

6

Continue inclusion and/or 
pull out for Special Education 
students within the regular 
classroom environment as 
dictated by the ARD 
committee

Principal; 
Counselor; 
Special-Ed 

Teacher

Time, Staff, 
Funds Daily ARD records; lesson 

plans; class schedules

Improved 
performance of all 

special populations 
on State/local 
assessments

daily 9

7

Purchase special equipment 
for special programs 
students

Principal; 
Technology 
Coordinator

Time, Staff, 
Funds

Aug. '21- May 
'22 Purchase orders; budget

Improved 
performance of all 

special populations 
on State/local 
assessments

Yearly 2a-e

8

Provide ongoing staff 
development for dyslexia 
teacher on dyslexia research, 
legal matters concerning 
dyslexia and 504, and 
assessment and placement.

Principal; 
Dyslexia 

Specialist, 
School 

Counselor

Time, Staff, 
Funds Yearly Teacher certificates of 

completion

Improved 
performance of 

dyslexia students 
on State/local 
assessments

Yearly 4

9

Provide training of RTI 
instruction and identification

Counselor, RTI 
Specialist

TIme, 
Professional 
Development

Aug. '21- May 
'22 Sign in sheets

Increased 
TPRI, Star 

Reading and 
Math, 

benchmarks, 
and CLI scores

Yearly 4

10

Provide training for EL 
instructional strategies as 

well as certification of all staff

Principal, EL 
coordinator, 

teachers

TIme, 
Professional 

Development, 
local budget

Aug. '21- May 
'22

Sign in sheets, 
certification

Increased 
TPRI, Star 

Reading and 
Math, 

benchmarks, 
and CLI scores

Yearly #3, 4

11

Provide training for teachers 
on recognizing the signs of 

Dyslexia. Dyslexia teacher, 
Dyslexia 
coordinator

TIme, 
Professional 

Development, 
local budget

Aug. '21- May 
'22

Sign in sheets, 
certification

Increased 
TPRI, Star 

Reading and 
Math, 

benchmarks, 
and CLI scores

Yearly 4



   Buffalo Elementary Campus Improvement Plan
2021-2022

Ideal State (Goal):  #1  All BISD students will reach high standards, at a minimum attaining proficiency or better on all STAAR tests.

ESSA Goal: 2     Objectives 2.1, 2.2, 2.3

Objective 1.5: Buffalo Elementary will serve the needs and increase the academic achievement of our growing LEP student population.

Strategy: Serve the needs of English Language Learners by employing bilingual and ESL certified staff, encouraging current staff to earn 
ESL certification, testing and meeting regularly in order to monitor academic progress, and providing and promoting challenging programs 
to meet the needs of both students and adult learners.

Action Steps
Person 

Responsible Resources
Completion 

Date
Evidence of 

Implementation
Evidence of 

Impact

Bench-
mark 

Timeline

Title I 
Schoolwide 
Components

1

Recruit and hire bilingual 
certified teachers for ESL 
students.    

Principal

Region VI 
Website for 

District 
Employment 

Opportunities, 
Buffalo ISD 

Website

yearly Certified teachers under 
contract

Improved 
performance of 
ELL students on 

State/local 
assessments

Yearly #3, 5

2

Continue to employ bilingual 
staff when possible.           Principal

Region VI 
Website for 

District 
Employment 

Opportunities, 
Buffalo ISD 

Website

yearly

advertisement of 
positions; letter of 

reasonable assurance 
to bilingual employees

Improved 
performance of 
ELL students on 

State/local 
assessments

daily #3, 5

3

Encourage/recruit 
subpopulations to participate 
in challenging programs.
(G/T)

Principal; 
Counselor Time, Staff every 6 weeks class rosters

Increased 
number of 

subpopulations 
in challenging 
programs such 

as GT

yearly 2b



4

All certified staff members 
are required to become ESL 
certified by end of 2021-2022 
school year.  

Principal; ESL 
Coordinator

Time, Training 
Materials yearly Certification of teachers

Improved 
performance of 
ELL students on 

State/local 
assessments

May 2022 #3, 4

5

LEP students will be served 
in all areas by ESL certified 
staff members.

Principal; ESL 
Coordinator Staff yearly Certification of 

teachers; class rosters

Improved 
performance of 
ELL students on 

State/local 
assessments

daily #3, 4

6

Administer OLPT to new 
students whose Home 
Language Survey does not 
indicate English as the 
primary language spoken in 
the home.

Principal; ESL 
Coordinator

ESL 
Coordinator, 

Testing 
Materials

beginning of 
school year; 
upon new 
student 

enrollment

Test Documents

Improved 
performance of 
ELL students on 

State/local 
assessments

daily 2c

7

Hold LPAC meetings to 
determine the status of LEP 
students. 

Principal, ESL 
Coordinator Time, Staff yearly

Committee Meeting 
notes; Documentation; 

ESL Folders

Improved 
performance of 
ELL students on 

State/local 
assessments

every six 
weeks 2c

8
Provide training for staff on 

ESL procedures and 
regulations

ESL Coordinator Time, Staff yearly Sign in sheets
Improved 

performance 
on TELPAS

every six 
weeks 2c



   Buffalo Elementary Campus Improvement Plan
2021-2022

Ideal State (Goal): #2 All Buffalo Elementary School students will be taught by highly qualified teachers.

ESSA Goal: 3     Objectives 3.1, 3.2

Objective 2.1: All teachers will be fully certified and highly qualified with an ESL certification.  We will also have one teacher per grade level that has 
completed the GT requirements. 

Strategy: Recruit highly qualified staff, provide mentoring and training for staff, provide retention incentives, and survey current staff in 
order to attract and retain highly qualified teachers on staff.

Action Steps
Person 

Responsible Resources
Completion 

Date
Evidence of 

Implementation
Evidence of 

Impact
Bench-mark 

Timeline

Title I 
Schoolwide 
Components

1

Continue to employ only 
highly qualified and certified 
professional staff through the 
district hiring process.  

Superintendent; 
Principal; Site 

Based Committee
Administration each semester

Resumes; prior 
evaluations; referrals; 

site base meeting 
agendas

Increased number 
of certified highly 
qualified teachers 
employed on our 

campus

yearly #3, 5

2

Recognize and reward high 
achieving, dedicated, and 
committed staff members by 
continuing to provide 
retention and attendance 
incentives      

Superintendent; 
Principal, School 

Board
Funds each semester Awards given; budget

Increased staff 
attendance and 

retention
yearly 5

3

Provide training to ensure a 
highly qualified
paraprofessional staff.

Principal, School 
Counselor, 
Curriculum 
Specialist

Staff, Training 
Materials

Aug. '21- May 
'22

Sign-in sheets; pre-
tests; observation 
reports; summer 

workshop certificates

Increased 
satisfaction 
ratings on 

teacher/staff 
surveys; 

satisfactory 
principal 

evaluations

every six weeks 4



4

Conduct annual faculty and 
staff needs assessments to 
determine the instructional 
needs of the students.

Principal; 
Teachers; School 

Counselor

Needs 
Assessment 

Survey
each semester Copy of needs 

assessments

Increased 
satisfaction 

ratings on faculty 
and staff needs 

assessment

yearly 1

5

Continue campus-level staff 
development according to 
the needs assessment

Principal; 
Curriculum 
Specialist

Staff, Training 
Materials

Aug. '21- May 
'22 In-service agenda

Increased 
satisfaction 

ratings on faculty 
and staff needs 

assessment

every six weeks 4

6

All teachers will complete 
ESL certification course              

Principal, EL 
Coordinator

Staff, Training 
Materials May '22 Certificates of 

Completion

Increased number 
of teachers with 
documented ESL 

certification
May 2022 3

7

Job openings will be placed 
on the BISD website, ESC VI 
website, and the TASA 
website to recruit highly 
qualified teachers    

Principal

BISD Website, 
ESC VI 

Website, TASA 
Website

Aug. '21- May 
'22 website placements

Increased number 
of certified highly 
qualified teachers 
employed on our 

campus

yearly 5

8

Continue teacher mentoring 
program Principal Time, Budget Aug. '21- May 

'22

Mentor teacher 
assignments for new 

teachers

Increased 
satisfaction 

ratings on faculty 
and staff needs 

assessment

daily 4

9

Increase number of staff who 
are trained to mentor other 
teachers.

Principal Time, Budget Aug. '21- May 
'22

Certificates of 
Completion

Increased number 
of staff with 

Mentor training
yearly 4

10

At least one teacher per 
grade level will complete 30 
hour GT requirement and 6 
hour update

Principal, GT 
Coordinator

Staff, Training 
Materials

Aug. '21- May 
'22

Certificates of 
Completion

Increased 
number of 
teachers able to 
work with GT 
students in the 
classroom as 
opporsed to a 
pull out 
program. 

yearly 4

11

Streamline our identification 
process for GT students and 

provide training to 
teachers/staff

GT Coordinator
Time, PD 

training, TEA 
Guidelines

Aug. '21- May 
'22

GT Handbook, 
Identification 
documents

Streamlined 
procedures for 
identification of 

GT students

yearly 4



   Buffalo Elementary Campus Improvement Plan
2021-2022

Ideal State (Goal):  #2 All Buffalo ISD students will be taught by highly qualified teachers.

ESSA Goal: 2   Objectives: 3.1, 3.2

Objective 2.2: All teachers and staff will attend professional development to help increase student achievement.

Strategy: Improve staff communication and training in high quality instructional methods, and increase vertical alignment through the use 
of district pacing calendars. 

Action Steps
Person 

Responsible Resources
Completion 

Date
Evidence of 

Implementation
Evidence of 

Impact
Bench-mark 

Timeline

Title I 
Schoolwide 
Components

1

Continue to conduct Vertical 
Teaming by utilizing District 
Student Expectation Road 
Map and pacing calendars

Principal; 
Teachers

Principal; 
Teachers

Aug. '21- May 
'22

Meeting notes, 
Curriculum alignment 

documents

Increased teacher 
ratings on principal 
walkthroughs and 

evaluations; T-
TESS

every six weeks 2b

2

Continue staff input and 
participation in program 
selection 

Principal; 
Teachers; 
Curriculum 
Specialist

Principal; 
Teachers; 

Curriculum 
Specialist

Aug. '21- May 
'22

Faculty meeting 
agendas; program 

training

Increased 
satisfaction ratings 

on Teacher/staff 
needs 

assessments; T-
TESS

Yearly 8

3

Continue communication 
between grade levels.

Principal; 
Teachers; 
Curriculum 

Specialist; School 
Counselor

Principal; 
Teachers; 

Curriculum 
Specialist; 

School 
Counselor

Aug. '21- May 
'22

Vertical team 
meetings; notes; 

newsletters

Increased 
satisfaction ratings 

on Teacher/staff 
needs 

assessments; T-
TESS

daily 8

4

Continue staff provided 
inservice training on T-TESS 
evaluation system.

Principal; 
Appraisers,  

Teachers

Principal; 
Teachers

Aug. '21- May 
'22 Inservice agendas

Increased 
satisfaction ratings 

on Teacher/staff 
needs 

assessments; T-
TESS

Yearly 4



5

Provide training in 
technology integration, 
including time in individual 
classrooms for developing 
lessons which integrate 
technology. 

Principal; District 
Coordinator

Principal; 
District 

Coordinator

Aug. '21- May 
'22 Certificates; agendas Increased 

satisfaction ratings 
on Teacher/staff 

needs 
assessments; T-

TESS

Yearly 4

6

Provide materials and 
training in differentiated 
instruction, pre-referral,  
"Response to Intervention", 
and local test preparation.

Principal; School 
Counselor

Principal; 
Counselor

Aug. '21- May 
'22 Certificates; agendas

Increased ratings 
on principal 

walkthroughs and 
evaluations; T-

TESS; high local 
assessment 

scores

Yearly 4

7
Provide opportunities for 
teachers to observe 
colleagues.

Principal Principal; 
Teachers

Aug. '21- May 
'22 Local documentation

Increased ratings 
on principal 

walkthroughs and 
evaluations; T-

TESS; high local 
assessment 

scores

daily



   Buffalo Elementary Campus Improvement Plan
2021-2022

Ideal State (Goal):  #3 All Buffalo ISD students will be educated in learning environments that are safe, drug free, and conducive to 
learning.

ESSA Goal: 4     Objective: 4.1

Objective 3.1: Discipline referrals will decrease by 10% by the end of May 2022.

Strategy:  Provide consistent discipline, incentives for good behavior, preventive curriculum and programs, and after-school tutoring in 
order to decrease discipline referrals on our campus.

Action Steps
Person 

Responsible Resources
Completion 

Date
Evidence of 

Implementation
Evidence of 

Impact

Bench-
mark 

Timeline

Title I 
Schoolwide 
Components

1

Continue to improve campus-
wide discipline program 
through consistent classroom 
managment procedures and 
positive reinforcment 

Principal Time, Training 
Materials

Aug. '21- May 
'22

consistent classroom 
rules; procedures

Decreased 
discipline 

referrals to the 
office

daily 2c

2

Provide incentives to 
students for good citizenship Principal Budget Daily

awards program, 
purchase orders and 
receipts for materials 

and supplies

Decreased 
discipline 

referrals to the 
office

daily 2d

3

Continue drug and alcohol 
education programs

Principal; 
Counselor  Activity Fund Aug. '21- May 

'22
lesson plans; Red 

Ribbon Week schedule

Reduced 
incidences of 

drug and alcohol 
usage by minors

Yearly 10

4

Continue bullying and 
character education 
programs

Principal; 
Counselor  Activity Fund Aug. '21- May 

'22

lesson plans; Red 
Ribbon Week 

schedule, NED 
Program, Ronald 

McDonald Program

Reduced 
incidences of 
bullying and 

discipline issues
Yearly 10



   Buffalo Elementary Campus Improvement Plan
2021-2022

Ideal State (Goal): #3 All Buffalo ISD students will be educated in learning environments that are safe, drug free, and conducive to 
learning.

ESSA Goal: 4    Objective: 4.1

Objective 3.2: Continue to improve morale and communication among faculty and staff members.

Strategy: Schedule positive activities, encourage and improve communication through various methods, and survey staff needs in order 
to improve morale and communication among faculty and staff members.

Action Steps
Person 

Responsible Resources
Completion 

Date
Evidence of 

Implementation
Evidence 
of Impact

Bench-mark 
Timeline

Title I 
Schoolwide 
Components

1

Continue to promote 
collegiality among faculty.

Principal; School 
Counselor Time, Staff Aug. '21- May 

'22

Faculty meeting 
agendas; group 

gatherings

Increased 
satisfaction on 
Teacher/Staff 

needs 
assessments; 

retention of staff

daily 5

2

Continue to implement 
improved communication 
system

Principal Time, Staff Aug '21- May '22

emails; notes; timely 
notice of events; 

Facebook; newsletter; 
Google Docs; Google 

Forms

Increased 
satisfaction on 

Teacher/Staff/Par
ent needs 

assessments; 
retention of staff

daily #5, 8

3

Continue use of Site Base 
Committee and the Campus 
Leadership Team to 
increase staff and parent 
involvement in the decision- 
making process.   

Principal; 
SiteBase 

Committee; 
Campus 

Leadership Team

Time, Staff As needed meeting sign-in sheets 
and agendas

Increased 
satisfaction on 

Teacher/Staff/Par
ent needs 

assessments; 
retention of staff

As needed #5, 6, 8

4

Continue to maintain 
principal's open door policy.   Principal Aug. '21- May 

'22 observation

Increased 
satisfaction on 
Teacher/Staff 

needs 
assessments; 

retention of staff

daily #5, 6, 8



5

Provide staff surveys for 
Campus Needs 
Assessment  

Principal; 
SiteBase 

Committee

Needs 
Assessment 

Survey

Aug. '21- May 
'22 completed surveys

Increased 
satisfaction on 
Teacher/Staff 

needs 
assessments; 

retention of staff

every six 
weeks

Continue frequent grade 
level meetings

Principal;  
Teachers Time, Staff Aug. '21- May 

'22
meeting sign-in sheets 

and agendas

Increased 
satisfaction on 

Teacher/Staff/Par
ent needs 

assessments; 
retention of staff

weekly #5, 8



   Buffalo Elementary Campus Improvement Plan
2021-2022

Ideal State (Goal):  #3 All Buffalo ISD students will be educated in learning environments that are safe, drug-free, and conducive to 
learning.

ESSA Goal: 4    Objective: 4.1

Objective 3.3:  Provide a learning environment that is safe and conducive to learning.

Strategy: Refine and enforce safety plans and procedures, maintain or upgrade facilities and equipment for functionality and appearance, 
and promote positive student behaviors in order to improve the learning environment.

Action Steps
Person 

Responsible Resources
Completion 

Date
Evidence of 

Implementation
Evidence of 

Impact
Bench-mark 

Timeline

Title I 
Schoolwide 
Components

1

Address campus safety 
issues, i.e. secure doors 
and monitoring of campus

Principal; 
Maintenance 

Director

Local police 
and fire 

department

Aug. '21- May 
'22

facilities reports, Fire 
Drill reports

Reduced or lack 
of incidences of 

safety issues
daily 2e

2

Improve Crisis Management 
Procedures Guide.  Practice 
Fire, Tornado, and Lock-
Down Drills

Principal; Site 
Base Committee

Region VI 
personnel

Aug. '21- May 
'22

new plan; minutes of 
planning sessions

Reduced or lack 
of incidences of 

safety issues
monthly 2e

3

Improve current camera 
security system and 
cameras.

Principal local funds Aug. '21- May 
'22 Use in all drills, safety

Reduced or lack 
of incidences of 

safety issues
yearly 2e

4

Provide access to alternate 
emergency exit Principal Aug. '21- May 

'22 Alternate exit
Reduced or lack 
of incidences of 

safety issues
daily 2e

5

Provide classroom 
environment that is 
conducive to learning 

Principal local funds Aug. '21- May 
'22

classroom observation 
data

Reduced 
discipline 

referrals; No 
documented 
incidence of 
safety issues

daily 2e



6

Continue to upgrade 
playground with additional 
equipment. Ensure 
equipment is repaired and 
safely operable. Regularly 
monitor the thickness of the 
mulch under the playground 
equipment to make sure we 
are in compliance with 
safety guidelines.

Principal; 
Maintenance 

Director
local funds Aug. '21- May 

'22
facilities reports; 
purchase orders

Reduced 
discipline 

referrals; No 
documented 
incidence of 
safety issues

yearly 2e

7

Continue to Improve 
physical appearance of 
facility  

Principal; Site 
Base Committee; 

Maintenance 
Director

local funds Aug. '21- May 
'22

facilities reports; walk-
through with Site Base 

Committee

Reduced 
discipline 

referrals; No 
documented 
incidence of 
safety issues

yearly 2e

8

Continue to upgrade and 
maintain all teacher 
computers to the same 
operating system in order to 
improve transfer of 
information. 

Principal; 
technology staff grant Aug. '21- May 

'22
Technology logs; 
purchase orders

Reduced or lack 
of incidences of 

safety issues
yearly 2c, 2e

9

Maintain safety and 
efficiency of car/bus loading 
areas.

Principal; Site 
Base Committee

Procedure 
letter home to 

parents

Aug. '21- May 
'22

 traffic signs; 
newsletters

Reduced or lack 
of incidences of 

safety issues
daily 2e

10

Promote good character 
qualities in students as ways 
to prevent bullying and 
violence.

Principal; 
Teachers; Nurse, 

Counselor

Character 
Network,  
classroom 
guidance

Aug. '21- May 
'22

Counselor's schedule; 
recognition of positive 

behaviors

Reduced 
discipline 

referrals; No 
documented 
incidence of 
safety issues

daily 10

11

Enforce safety procedures 
for all campus areas through 
monthly fire and evacuation 
drills. 

Principal, 
Teachers, all Time, Staff Aug. '21- May 

'22
visitor/volunteer sign-in; 

observation

Reduced 
discipline 

referrals; No 
documented 
incidence of 
safety issues

daily 2e



   Buffalo Elementary Campus Improvement Plan
2021-2022

Ideal State (Goal):  #4 All Buffalo ISD students will graduate from high school.

ESSA Goal: 5  Objectives: 5.1, 5.2

Objective 4.1:  Attendance rate of students will be at 97% or higher.

Strategy: Monitor and reward students for attendance and provide health and nutrition information to parents, staff, and students.

Action Steps
Person 

Responsible Resources
Completion 

Date
Evidence of 

Implementation
Evidence of 

Impact
Bench-mark 

Timeline

Title I 
Schoolwide 
Components

1

Review attendance by 
Attendance Committee

Principal; 
Attendance 
Committee

Staff Aug. '21- May 
'22 Attendance records

Increased % of 
students in 
attendance

daily 2d

2

Provide awards each six 
weeks for perfect 
attendance.

Principal Local Budget each six weeks Teacher lists of 
awards

Increased % of 
students in 
attendance

every six 
weeks 2d

3

Provide health information 
to parents, teachers, and 
students.

Principal; Nurse Time, Staff Aug. '21- May 
'22

newsletters; 
information sheets; 

programs

Increased % of 
students in 
attendance

monthly 10

4

Provide nutrition education 
to promote healthy habits.

Principal, 
Teachers, Nurse; 

Campus 
Nutritional 

Director

Time, Staff Aug. '21- May 
'22

lesson plans, cafeteria 
menus, printed 

materials sent home

Increased % of 
students in 
attendance

monthly 10

5

Monitor attendance and 
tardies

Teachers, 
Attendance 

Clerk, Principal
Time, Staff Daily Phone call records; 

Notices mailed

Increased % of 
students in 
attendance; 
Decreased 
number of 

tardies

daily 2d



6

Monitor all day attendance 
versus early checkout for 
students

Teachers; 
Principal; School 

Secretary
Time, Staff Daily Raptor Program

Increased % of 
students in 

attendance all 
day

daily 2d

7
Regularly sanitize all 

classroom and playground 
equipment

Teachers, 
Custodial staff, 
Maintenance 

director

Time, Staff Daily Attendance records

Increased % of 
students in 

attendance all 
day

daily 2d



   Buffalo Elementary Campus Improvement Plan
2021-2022

Ideal State (Goal):  Buffalo ISD will provide parents opportunities to participate in school activities.

ESSA Goal: NA  Objective: NA

Objective 5.1: 50% of parents will have participated in parent activities by the end of May 2022.

Strategy: Increase parent involvement by communicating, inviting, and involving parents and community members in school activities 
and ceremonies, collaborating with community agencies, and surveying them for needs and opinions.

Action Steps
Person 

Responsible Resources
Completion 

Date
Evidence of 

Implementation
Evidence of 

Impact

Bench-
mark 

Timeline

Title I 
Schoolwide 
Components

1

Promote campus pride. Principal Time, Budget every six weeks

newsletters; volunteer 
sign-ins; Facebook; 

website; call out 
program

High number of 
parents 

completing 
surveys, and 

indicating positive 
attitudes toward 

the campus

daily 2e

2

Recognize students for A 
and A-B Honor Roll and 
invite parents to attend 
awards ceremony

Principal, 
Teachers Time, Budget annually Certificates; Awards

Increased 
number of parent 
and community 
attendance at 

awards 
ceremonies

Yearly 9

3

Continue weekly class 
newsletters  Teachers Time, Staff weekly class newsletters

High number of 
parents 

completing 
surveys, and 

indicating positive 
attitudes about 
communication

weekly 6



4

Provide progress reports to 
all students at the end of 
each 3 week period  

Teachers Staff every three 
weeks

copies of progress 
reports

Increased parent 
attendance in 
parent/teacher 

conferences

every three 
weeks 6,9

5

Invite guests and local 
service agencies from the 
community to participate in 
programs

Principal Time, Staff monthly sign-in sheets; 
invitations

Increased 
participation of 

community 
service agencies 

in programs

monthly 6, 10

6

Conduct parent curriculum 
nights  Principal Time, Staff annually letters; sign-in sheets

Increased 
number of 
parents in 

attendance at 
curriculum nights

annually 6,10

7

Encourage parent 
involvement by 
implementing a district 
communitity volunteer 
program sign up sheet

Teachers Staff Aug. '21- May 
'22

materials sent home; 
records of parent 

conferences

Increased 
number of parent 
visits to campus

Yearly 6

8

Inform parents of 
classroom expectations 
and how to help their child 
with homework

Teachers
Parent 

meetings/ 
Newsletters

Aug. '21- May 
'22

sign-in sheets, 
newsletters

High number of 
parents surveyed 
indicating positive 

attitudes about 
communication

weekly 6

9

Publicize academic awards 
and programs in 
community newspapers 
and social media outlets

Principal Local Papers Aug. '21- May 
'22

articles; campus and 
district newsletters; 

pictures

Increased parent 
attendance in 

award 
ceremonies and 

programs

every six 
weeks 6,9

10

Increase involvement of 
community service 
agencies and recognize 
community and community 
service agency 
contributions.  

All campus 
personnel Local Papers Aug. '21- May 

'22 press releases

Increased 
participation of 

community 
service agencies 

in programs

Yearly

11

Consistently update 
website and Facebook

Principal; 
Technology 
Coordinator; 

Counselor

Time, Staff Aug. '21- May 
'22 observable updates

High number of 
parents surveyed 
indicating positive 

attitudes about 
communication

daily 6



12

Include multi-cultural 
approach in cultural 
celebrations  

Teachers, 
Principal Staff Aug. '21- May 

'22
Program plans and 

articles

Increase in 
surveyed parents 
regarding positive 

attitudes 
displayed toward 

all cultures

daily 2c

13

Distribute a parent and 
community member survey 
to give parents and 
interested community 
members an opportunity to 
share concerns and give 
feedback on current 
programs.  

Principal, Site 
Base Committee

Time, Staff, 
Survey

Aug. '21- May 
'22

Completed surveys, 
Reports and data 
based on surveys 

returned

High number of 
parents 

completing 
surveys, and 

indicating positive 
attitudes toward 

the campus

Yearly 6

14

Continue to support 
involvement and 
membership in PTO  

Teachers, 
Principal Time, Staff Aug. '21- May 

'22

attendance at PTO 
meetings by staff 

members, participation 
of PTO in school 

events

Increase in 
number of parent 
members in PTO

every six 
weeks 6



-    Buffalo Elementary Campus Improvement Plan
2021-2022

Ideal State (Goal):  Buffalo Elementary will provide coordinated school health programs and physical activities to improve the health and 
safety of students.

ESSA Goal: NA  Objectives: NA

Objective 6.1: All students will participate in health and physical activity per SHAC.

Strategy:  Instruct students in personal and internet safety, healthy activities, and healthy nutrition in order to improve health and 
increase physical activity.

*

Action Steps
Person 

Responsible Resources
Completion 

Date
Evidence of 

Implementation
Evidence of 

Impact
Benchmark 

Timeline

Title I 
Schoolwide 
Components

1

Instruct students in Health 
instruction Teacher

Physical 
Education 

TEKS
Aug. '21-May '22 Lesson Plans

Increase in 
fitness levels of 

students 
according to 
Fitnessgram

daily 2

2
Personal Safety Counselor Online 

curriculum Aug. '21-May '22 Counselor records Decrease in CPS 
referrals daily 2

3

Internet Safety
Technology 
Paraprofessional; 
Counselor

Online 
Curriculum Aug. '21-May '22 Lesson Plans

Lack of or 
decrease in 

safety incidences 
involving the 

internet

daily 2

4

Disease and illness 
prevention School Nurse TDH, CDC Aug. '21-May '22 Nurse's records

Increase in 
school 

attendance
daily 2

5

Encourage fitness and 
healthy lifestyles PE Instructor Time, Staff Aug. '21-May '22

Fitnessgram results, 
Relay for Life 

participation, Jump 
Rope for Heart 

participation

Increase in 
fitness levels of 

students 
according to 
Fitnessgram

daily 2



6

Encourage student 
participation in free 
breakfast and lunch 
program to ensure healthy 
meals are provided.

Administration, 
lunch coordinator 

Action for 
Healthy Kids 

Grant
Aug. '21-May '22 Mid-year and EOY 

reports

Increase 
breakfast 

participation to 
80%

daily 2
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Mission:  The mission of the Buffalo Elementary Counseling Program is to aid in the creation and sustaining 
of a comprehensive counseling and guidance program.  This program will facilitate a lifelong love of learning 
and promote their academic and social growth. 

Purpose:  The purpose of the  Buffalo Elementary School Counseling Program is to promote and to enhance 
the learning process. The job of the school counselor is to work closely with administrators, teachers, 
parents, and the community to support the Buffalo ISD mission. Implentation of a comprehensive counseling 
program will include a focus on the following components:  Guidance Curriculum, Responsive Services, 
Individual Planning System, and System Support.  

Strategy:  Through the guidance of the The Texas Model For Comprehensive School Counseling Programs 
(5th edition, 2018), a plan will be implemented that acknowledges all aspects required under SB18.



   Buffalo Elementary Campus Improvement Plan
2021-2022

Guidance Curriculum:   The guidance curriculum is designed to systematically provide lessons to
students that facilitate growth, development, and transferrable skills in the areas of educational,
career, personal, and social development. The need for students to become advanced critical
thinkers, efficient problem solvers, and demonstrate appropriate behavior and disposition offers
justification for a guidance curriculum. The guidance curriculum can be taught in units through
differentiated learning activities in the classroom with planned lessons for various sized groups of all grade 
levels.

Component
Action 
Steps

Person 
Responsible Resources

Completion 
Date

Evidence of 
Implementation

Evidence of 
Impact

Benchmark 
Timeline

Guidance 
Curriculum

Purchase 
guidance 
curriculum 

conducive to 
use with PK3-

2nd grade

Counselor, 
Administration, 

Business 
Manager, 
Teachers

Second Step 
Program

Aug. '21- May 
'22 Lesson Plans

Decrease in 
discipline 

referrals, increase 
in student/staff 

morale

weekly

Guidance 
Curriculum Personal Safety Counselor, 

Parents "No Means No" Aug. '21- May 
'22 Counselor records Decrease in CPS 

referrals weekly

Guidance 
Curriculum Internet Safety

Technology 
Paraprofessional; 

Counselor

Online 
Curriculum

Aug. '21- May 
'22 Lesson Plans

Lack of or 
decrease in 

safety incidences 
involving the 

internet

daily

Guidance 
Curriculum

Continue drug 
and alcohol 
education 
programs

Principal; 
Counselor  Activity Fund Aug. '21- May 

'22

lesson plans; Red 
Ribbon Week 

schedule

Reduced 
incidences of 

drug and alcohol 
usage by minors

Yearly

Guidance 
Curriculum

Continue 
bullying and 
character 
education 
programs

Principal; 
Counselor  Activity Fund Aug. '21- May 

'22

lesson plans; Red 
Ribbon Week 

schedule, NED 
Program, Ronald 

McDonald Program

Reduced 
incidences of 
bullying and 

discipline issues
Yearly



Guidance 
Curriculum

College and 
Career 

Readiness

Teacher, 
Counselor, 
Community 
Members

Career Week 
Activities February 2022 Lesson Plans

Decrease in % of 
students in high 
school who drop 

out, increase in % 
of students who 
are prepared for 

CCR

Yearly

Guidance 
Curriculum Motivation

Teachers, 
Administration, 

Counselor

Rewards for 
Good 

Citizenship

Aug. '21- May 
'22

Awards Assembly, 
morning 

announcements, 
social media

decrease in % 
of office 
referrals

Yearly
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Responsive Services:  The purpose of responsive services is to support students and offer support
in their time of need. Similarly, responsive services can have the three levels of school counselor
response, those of prevention, remediation, and crisis, to needed or critical situations.
Prevention refers to the work of school counselors to ensure all students are educated and
knowledgeable of competencies necessary to address troublesome circumstances before they
become habitually problematic. Preventive measures help reduce or eliminate the likelihood of
those situations occurring again.
Remediation is a necessary school counselor action once a challenging situation has taken
place and the student needs assistance in resolving the problem. During a crisis, the school counselor intercedes immediately in high risk situations that may 
greatly impact the student’s
personal, social, academic, or career development.
Crisis response may have local processes and procedures that structure immediate action,
and confirmation of those actions may include communication and collaboration with campus and
district level administrators.
Responsive services may also include consultation with teachers, parents, and others who
can assist the student with problematic issues. Additionally, referral to community services outside
the school may be considered. At all levels of intervention, school counselors reflect and consult
as needed to change or refine processes relevant to each situation.

Component
Action 
Steps

Person 
Responsible Resources

Completion 
Date

Evidence of 
Implementat

ion
Evidence of 

Impact
Benchmark 

Timeline

Responsive 
Services

Attendance- 
Counsel with 

students/parent
s when students 

are absent or 
tardy more than 
5 days in a six 
weeks period

Counselor, 
Principal, 

Teacher, Parent

time, staff, 
attendance 

report

Aug. '21- May 
'22

attendance 
reports, report 
cards, Raptor 

reports

Decrease in 
truancy and 

leaving campus 
early for non-

essential reasons

weekly

Responsive 
Services

study skills- 
meet with 

students whose 
grades fall 

below 70% for 
the six weeks 
grading period

counselor, 
teacher

time, staff, 
grade reports

Aug. '21- May 
'22

benchmark 
scores, report 

cards, 
counselor 

records

Increase in 
benchmark 

scores, decrease 
in % of students 

failing, increase in 
STAR Reading 
and Math and 

TPRI

3 week and 6 
weeks mark

Responsive 
Services

Child abuse and 
neglect

Counselor, 
Principal, 
Teacher, 

Parent, CPS

reporting 
procedures, 

Aug. '21- May 
'22

counselor 
reports

Increase in 
student safety as needed



Responsive 
Services

emergent 
issues in 
intervention or 
postvention of a 
traumatic 
events

Principal; 
Counselor, staff

counseling as 
needed and/or 
provide referral 

services

Aug. '21- May 
'22

counselor 
reports

increase in 
student morale as needed

Responsive 
Services

Continue 
bullying and 
character 
education 
programs

Principal; 
Counselor, 
Teachers

 Activity Fund Aug. '21- May 
'22

lesson plans; 
Red Ribbon 

Week schedule, 
NED Program, 

Ronald 
McDonald 
Program

Reduced 
incidences of 
bullying and 

discipline issues
Yearly

Responsive 
Services

College and 
Career 

Readiness

Teacher, 
Counselor, 
Community 
Members

Career Week 
Activities February 2022 Lesson Plans

Decrease in % of 
students in high 
school who drop 

out, increase in % 
of students who 
are prepared for 

CCR

Yearly
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Individual Planning: The purpose of individual planning is to assist students in developing and addressing academic, career, 
personal, and social goals. Students need opportunities to understand and monitor their own development considering their 
individual needs, specialized circumstances or services, and cultural implications. In delivering individual planning services, 
school counselors use knowledge, the ability to integrate district and state requirements, and student preferences to assist 
students in developing realistic and attainable goals.

Component
Action 
Steps

Person 
Responsible Resources

Completion 
Date

Evidence of 
Implementation

Evidence of 
Impact

Benchmark 
Timeline

Individual 
Planning

GT Program- 
Screen all 

Kindergarten 
students using 

the NNAT3 
online testing 

platform.  
Follow District 

GT testing 
guidelines for 
identification

Counselor, 
Parent, Teacher

NNAT3, KTEA, 
RIST, 

Parent/Teacher 
Survey and 
Nomination 

forms

May 2022 Participation in the 
GT Program

Increase in the % 
of identified GT 

students
Yearly

Individual 
Planning

Identify and 
serve English 
Language 
Learners (ELL)

Principal; ELL 
Coordinator

Time, Staff, 
Funds

Aug. '21- May 
'22

LPAC minutes; 
Copies of tests and 

results

Improved 
performance of ELL 

students on 
State/local 

assessments

yearly

Individual 
Planning

Special 
Education 

Identification

Counselor, 
Principal, 

Teacher, Parent, 
Special Education 

Teacher, CoOp

Special 
Education 
resources

Aug. '21- May 
'22

Special Education 
documentation 

Compliance with 
identification of 

special education 
needs

yearly

Individual 
Planning Goal Setting

Counselor, 
teachers, 

paraprofessionals

counseling as 
needed

Aug. '21- May 
'22 counselor reports increase in 

student morale as needed



Individual 
Planning

College and 
Career 

Readiness-
Including an 

understanding 
of college 

attendance and 
financial 
resources

Teacher, 
Counselor, 
Community 
Members

Career Week 
Activities February 2022 Lesson Plans

Decrease in % of 
students in high 
school who drop 

out, increase in % 
of students who 
are prepared for 

CCR

Yearly

Individual 
Planning

Continue drug 
and alcohol 
education 
programs

Principal; 
Counselor  Activity Fund Aug. '21- May 

'22

lesson plans; Red 
Ribbon Week 

schedule

Reduced 
incidences of 

drug and alcohol 
usage by minors

Yearly

Individual 
Planning

Continue 
bullying and 
character 
education 
programs

Principal; 
Counselor  Activity Fund Aug. '21- May 

'22

lesson plans; Red 
Ribbon Week 

schedule, NED 
Program, Ronald 

McDonald Program

Reduced 
incidences of 
bullying and 

discipline issues
Yearly

Individual 
Planning

Ensures 
equitable
access to
programs and
services for all 
students

Principal; 
Counselor

knowledge of 
district and 

state resources 
available for 
helping all 
students

Aug. '21- May 
'22 counselor records

compliance with 
state laws and 
TEA guideliens

Yearly

Individual 
Planning

Disaggregates 
data from 
benchmarks as 
well as needs 
assessments 
for teachers, 
administrators 
and students

Principal, 
Counselor, 

Teacher, Parent, 
RTI Teacher

knowledge of 
district and 

state resources 
available for 
helping all 
students

Aug. '21- May 
'22

TPRI, STAR 
Reading/Math, 

curriculum based 
assessments, RTI 

documentation

Decrease in % of 
students in high 
school who drop 

out, increase in % 
of students who 
are prepared for 

CCR

Yearly
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System Support: System support is essential to the total school counseling program. System support can be categorized in 
two areas: program management activities and support services. Program management activities establish, maintain, and 
enhance the total school counseling program. Through this indirect service component, school counselors plan, organize, 
implement, manage, and evaluate their school counseling programs to increase the efficiency and efficacy of direct services 
that are provided. System support is the foundation of the school counseling program. 

Component Action Steps
Person 

Responsible Resources
Completion 

Date
Evidence of 

Implementation
Evidence of 

Impact
Benchmark 

Timeline

Systems 
Support

Implementation 
of a campus 

needs 
assessment 

survey for staff, 
parents/students

Counselor, 
Principal, 

Teacher, Parent

Google Forms, 
social media, 

time, 
stakeholders

Aug. '21- May 
'22

Needs analysis 
reports

staff and student 
morale yearly

Systems 
Support

Parent and 
Community 
Relations

Counselor, 
Principal, 

Parents, Staff, 
Community 
stakeholders

Social Media, 
open house, 

programs

Aug. '21- May 
'22 sign in sheets

Increase in the 
participation of 

parents within the 
school 

environment.  
Increase in 

positive 
relationships 

between school 
employees and 

community 
stakeholders

3 week and 6 
weeks mark

Systems 
Support

Comprehensive 
Counseling 

Program Audit

Counselor, 
Teachers, 
Parents, 

Administrators

Texas Model 
Program Audit May 2022 Needs analysis 

reports

Improvement of 
the counseling 

program to 
ensure the needs 

of all students 
and staff are 

being met

yearly



Systems 
Support

Disaggregates 
data from 
benchmarks as 
well as needs 
assessments for 
teachers, 
administrators 
and students

Principal, 
Counselor, 
Teacher, 

Parent, RTI 
Teacher

knowledge of 
district and 

state resources 
available for 
helping all 
students

Aug. '21- May 
'22

TPRI, STAR 
Reading/Math, 

curriculum based 
assessments, RTI 

documentation

Decrease in % of 
students in high 
school who drop 

out, increase in % 
of students who 
are prepared for 

CCR

Yearly

Systems 
Support

Develops proper 
guidelines for 
CPS reporting, 
suicide 
intervention and 
education

Principal; 
Counselor, 

District Nurse, 
Staff

knowledge of 
district and 

state resources 
available for 
helping all 
students

Aug. '21- May 
'22

District counselor 
handbook

Streamlining of 
procedures 

across the district
Yearly

Systems 
Support

Training and 
Professional 

Development on 
suicide 

prevention, 
trauma informed 
grief counseling, 
and procedures 
relating to the 

school 
counseling 

program

Staff, Principal, 
Counselor, staff

Eduhero, online 
activities, 

evidence based 
curriculum

Aug. '21- May 
'22 Certificates

Increase in 
knowledge of 

proper reporting 
procedures.  
Increase in 

knowledge of 
identifying suicide 
risks and aiding in 

prevention 
methods.  

Understanding of 
the need for 

trauma informed 
grief counseling. 

Yearly



    Buffalo ISD

      APPENDIX
      School Year 2021-2022

All campuses in Buffalo ISD are designated Schoolwide Title I campuses.  Where possible, Buffalo ISD coordinates all of it’s federal, state and local 
resources, including State Compensatory funds, to accomplish the goals of each campus in impacting the quality of instruction provided to all 

students.



Position/ Total Total
Assignment/Activity FTE's $

Personnel/Payroll - 6100 $0 
Profesional/Contracted Services - 6200 $0 
Supplies/Materials -6300 $0 
Other Operating - 6400 $0 
Total Elementary:  0 $0 

Assignment/Activity FTE's $

Total JH:  0 $0 

Assignment/Activity FTE's $

Total HS:  0 $0 

Total Budgeted 0 $0 

Planning amount $0 
Estimated roll Forward $0 

Total to Budget $0 



Position/ Total Total
Assignment/Activity FTE's $

Substitutes for Professional Development -6100 $0 
Travel for Professional Development - 6400 $0 
Total Elementary:  $0 

Position/ Total Total
Assignment/Activity FTE's $

Substitutes for Professional Development -6100 $0 
Travel for Professional Development - 6400 $0 
Total Junior High:  $0 

Position/ Total Total
Assignment/Activity FTE's $

Substitutes for Professional Development -6100 $0 
Travel for Professional Development - 6400 $0 
Total High School:  $0 

Position/ Total Total
Assignment/Activity FTE's $

Personnel/Payroll - 6100 $0 
Professional /Contracted Services - 6200 $0 
Supplies/Materials - 6300 $0 
Travel for Administration - 6400 $0 
Total Districtwide:  $0 

Total Budgeted d

Planning amount $0 
Estimated roll Forward $0 

Total to Budget $0 



Position/ Total Total
Assignment/Activity FTE's $

Professional/Contracted Services -6200 $0 
Library Resources/Instruc. Materials - 6300 $0 
Total Districtwide:  $0 

Total Budgeted $0 

Planning amount $0 
Estimated roll Forward $0 

Total to Budget $0 


