
TATOM ELEMENTARY 2018-2019 

ICU PROGRAM 
2019 - 2020

Dear Parents: 

MWPISD has incorporated a district initiative called “ICU” to eliminate student apathy through missing 
assignments accumulated throughout the school year with the goal of increasing student learning.  The district 
values this initiative because when students complete their assignments with high quality they are providing a 
true depiction of what they have learned.   

In order to accomplish the goal of reducing the number of students with missing or incomplete assignments, we 
are following the philosophies found in the book, The Power of the ICU.  Danny Hill coauthor of the book states 
that “ICU stands for Intensive Care Unit and it implies that a student’s academic situation is “sick” and needs the 
attention of the school's staff.”  A key component is to create an ICU list.  When a student has missing or 
incomplete assignments, his/her teacher will put them on the ICU list.  All staff which work with the students have 
access to this list and therefore will be able to collaboratively help students complete their assignments.  
Parents/guardians have an important role in this initiative, as well.  Parents/guardians are emailed/text when a 
student is on the ICU list.  Your student will be given extra time to attend the ICU Classroom before lunch, during 
recess or on other scheduled times during the day.  In the end, the goal is to eliminate student apathy by 
providing extra time and support to our students in order for them to complete their assignments with high 
quality and learn the valuable content.  Together we will help all students be successful learners!  Please feel free 
to contact any of the MWPISD administration, teachers, or counselors if you have questions. 

If you would like to be notified of your student’s missing assignments, please return this completed form to your 
child’s teacher. 

Student’s Name:_____________________________________________ Teacher:___________________________ 

Guardian’s Name: ___________________________________________________________ 

Text Message Number: ______________________________________________________ 

E-mail Address: ____________________________________________________________ 


