
 

 

 

 
 
 
 
 
 
 
 

 

 

 

Monahans-Wickett-Pyote 

Independent School District 

 DISTRICT OF INNOVATION 
 
 

INTRODUCTION 
House Bill 1842 was passed during the 84th Texas Legislative Session in the 
spring of 2015 and provides Texas public schools the opportunity to be 
designated as Districts of Innovation.  This designation provides an 
opportunity for school districts to modify state requirements at the local 
level to better meet the needs of the students being served.  To access 
these flexibilities, a school district must adopt a comprehensive 
innovation plan, as set forth in Chapter 12A of the Texas Education Code. 
 
Districts of Innovation may be exempt from state statues to: 

 take greater control in decision-making about the educational and 
instructional model for students; 

 have increased autonomy from state mandates that govern 
educational programming; and 

 be empowered to innovate and plan differently. 
 
PROCESS 
On February 20, 2017, the Monahans-Wickett-Pyote ISD’s Board of 
Trustees passed the “Resolution to Consider Designation as District of 
Innovation” in order to initiate the state-required process for gaining this 
designation within the District.   
 
A public hearing was held during the regular board meeting of March 20, 
2017, in order to allow employees, parents, students and community 
members the opportunity  to share opinions regarding the District’s 
pursuit of the District of Innovation designation.  Additionally, at this 
meeting, the Board of Trustees approved the members of the District of 
Innovation Committee and charged the committee with the responsibility 
of developing a local innovation plan. 
 
The District of Innovation Committee met on March 23, 2017, to develop 
the local plan and on March 30, 2017, to finalize the plan.  The Local 
Innovation Plan was presented as part of a public hearing at the regular 
meeting of the Board of Trustees on April 10, 2017. 
 
As required for District of Innovation designation, the local plan was 
posted on the District’s website for 30 days from April 11 – May 10, 2017, 
along with notification to the Commissioner of Education.   
 
Final approval of the Local Innovation Plan was made by the District 
Education Improvement Committee on May 22, 2017, and the Board of 
Trustees on June 19, 2017.  
 
TERM 
The MWP-ISD’s Local Innovation Plan will be in effect for five years 
beginning in August, 2017, and ending June, 2022, unless terminated or 
amended earlier by the Board in accordance with statue.  If, within the 
term of this plan, other areas are to be considered for flexibility as part 
of HB 1842, proposed exemptions in the form of amendments will be 
presented to the DEIC and Board of Trustees for approval.  Any 
amendments will adhere to the same term as the original plan.  The 
District may not implement two separate plans at any given time.
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Texas Education Code Requiring Exemption:  TEC §25.0811 
Except as provided by this section, a school district may not begin instruction for students for a school year before the 
fourth Monday in August.  
 
Monahans-Wickett Pyote ISD Local Innovation Plan Proposal: 
 
Flexibility of the start date allows the District to annually determine on a local basis what best meets the needs of the 
students, the school, and the community.  This flexibility of the start date also offers the following opportunities: 
 

 Equalizes the number of instructional days between the first and second semesters of the school year. 

 Aligns start dates with local colleges and universities, which provide dual-credit opportunities for students. 

 Allows for a shortened week at the beginning of the school year to ease the transition for students entering 
kindergarten or transitioning from one grade-level campus to another.   

 

 

 
Texas Education Code Requiring Exemption:  TEC §37.007 
A student placed in a DAEP who engages in documented serious misbehavior while on the DAEP campus despite 
behavioral interventions may be removed from class and expelled.  “Serious misbehavior” includes: 

1) Deliberate violent behavior that poses a direct threat to the health or safety of others; 
2) Extortion, meaning the gaining of money or other property by force or threat; 
3) Conduct that constitutes coercion, as defined by Penal Code 21.07; or  
4) Conduct that constitutes the offense of: 

a) Public lewdness under Penal Code 21.07; 
b) Indecent exposure under Penal Code 21.08; 
c) Criminal mischief under Penal Code 28.03; 
d) Personal hazing under Penal Code 37.152; or 
e) Harassment, under Penal Code 42.07(a)(1), of a student or district employee.  

 
Monahans-Wickett Pyote ISD Local Innovation Plan Proposal: 
 
Monahans-Wickett-Pyote ISD’s Disciplinary Alternative Education Program has a strong and structured system of 
discipline.  TEC §37.007 does not make an allowance for students whose persistent misbehavior disrupts instruction and 
is detrimental to the educational environment to be expelled.  Students assigned to DAEP may be expelled based upon 
the following circumstances:  
 

 If a student who is placed in DAEP engages in documented “serious misbehavior”, as described above, while on 
any school grounds or 300 feet from any real property owned by the school despite documented behavioral 
interventions, then he/she may be removed from the DAEP class and expelled. 

 

 If a student who is placed in DAEP engages in documented “persistent misbehavior” while in attendance in the 
DAEP class despite documented behavioral interventions, then he/she may be removed from the DAEP class and 
expelled.  

School Culture & Climate Exemptions 



 

 

 
 
 

 
Texas Education Code Exemption:  §25.112 
Class Size:  (a) Except as otherwise authorized by this section, a school district may not enroll more than 22 students in a 

kindergarten, first, second, third or fourth grade class.  That limitation does not apply during: 
1) any 12-week period of the school year selected by the district, in the case of a district whose 

average daily attendance is adjusted under Section 42.005(c); or  
2) the last 12 weeks of any school year in the case of any other district. 

 (b) Not later than the 30th day after the first day of the 12-week period for which a district whose average 
daily attendance is adjusted under Section 42.005(c) is claiming an exemption under Subsection (a), the 
district shall notify the commissioner in writing that the district is claiming an exemption for the period 
stated in the notice. 

 (c) In determining the number of students to enroll in any class, a school district shall consider the subject to 
be taught, the teaching methodology to be used, and any need for individual instruction. 

(d) On application of a school district, the commissioner may except the district from the limit in Subsection 
(a) if the commissioner finds the limit works an undue hardship on the district.  An exception expires at 
the end of the school year for which it is granted. 

(e) A school district seeking an exception under Subsection (d) shall notify the commissioner and apply for 
the exception not later than the later of: 

1) October 1; or 
2) the 30th day after the first school day the district exceeds the limit in Subsection (a). 

(f) If a school district repeatedly fails to comply with this section, the commissioner may take any 
appropriate action authorized to be taken by the commissioner under Section 39.131. 

 
Monahans-Wickett Pyote ISD Local Innovation Plan Proposal: 
 
Monahans-Wickett-Pyote ISD is committed to maintaining appropriate classroom teacher to student ratios, recognizing 
the significance of the relationship between class size and learning.  The District will continue to make thoughtful hiring 
decisions based on the required teacher to student ratios, while monitoring classroom sizes and making all related 
notification decisions at the local level, negating the need to file a waiver with the Texas Education Agency.  The 
Superintendent will submit a request to the Board of Trustees for approval if the 22:1 ratio is exceeded, and 
parents/guardians, whose students are in classes which have exceeded this ratio, will be notified.  This exemption 
provides Monahans-Wickett-Pyote ISD local control over class size ratios, without the unnecessary step of seeking a 
waiver from TEA.   
 
 

 
Texas Education Code Exemptions:  §25.081 and §25.082(a) 
§25.081:   Operation of Schools 

a) Except as authorized under Subsection (b) of this section, Section 25.084, or Section 29.0821, for each school year 
each school district must operate so that the district provides for at least 75,600 minutes of instruction, including 
intermissions and recesses, for students. 

b) The commissioner may approve the instruction of students for fewer than the number of minutes required under 
Subsection (a) if disaster, flood, extreme weather conditions, fuel containment, or another calamity causes the 
closing of schools. 

Curriculum & Instruction Exemptions 

 

 

 

 

 

 



 

 

c) If the commissioner does not approve reduced instruction time under Subsection (b), a school district may add 
additional minutes of instruction lost due to school closures caused by disaster, flood, extreme weather 
conditions, fuel containment, or another calamity. 

d) The commissioner may adopt rules for the application, on the basis of the minimum minutes of instruction 
required by Subsection (a), of any provision of this title that refers to a minimum number of days of instruction 
under this section. 

e) For purposes of this code, a reference to a day of instruction means 420 minutes of instruction. 
 
§25.082(a):   School Day 

a) A school day shall be at least seven hours each day, including intermissions and recesses. 
 
Monahans-Wickett Pyote ISD Local Innovation Plan Proposal: 
 
The flexibility to adjust minutes of instruction within a designated school day will assist with personalizing learning to 
better meet student needs.  This flexibility will provide the added benefit of allowing for the altering of a school day, 
either by starting the school day later or releasing the school day earlier, in order to accommodate professional 
development opportunities, instructional planning, and/or professional learning communities for teachers and staff.  
Additionally, the flexibility from this requirement would allow the District to continue to offer pre-kindergarten to the 
maximum number of eligible students through half-day sessions. 
 
 

 
Texas Education Code Exemption:  §25.092 
(a) Except as provided by this section, a student in any grade level from kindergarten through grade 12 may not be 

given credit or a final grade for a class unless the student is in attendance for at least 90 percent of the days the 
class is offered. 
(a-1) A student who is in attendance for at least 75 percent but less than 90 percent of the days a class is 

offered may be given credit or a final grade for the class if the student completes a plan approved by the 
school’s principal that provides for the student to meet the instructional requirements of the class.  A 
student under the jurisdiction of a court in a criminal or juvenile justice proceeding may not receive credit 
or a final grade under this subsection without the consent of the judge presiding over the student’s case. 

(a-2) Subsection (a) does not apply to a student who receives credit by examination for a class as provided in 
Section 28.023. 

(b) The board of trustees of each school district shall appoint one or more attendance committees to hear petitions 
for class credit or a final grade by students who are in attendance fewer than the number of days required under 
Subsection (a-1).  Classroom teachers shall comprise a majority of the membership of the committee.  A 
committee may give class credit or a final grade to a student because of extenuating circumstances.  Each board 
of trustees shall establish guidelines to determine what constitutes extenuating circumstances and shall adopt 
policies establishing alternative ways for students to make up work or regain credit or a final grade lost because 
of absences.  The alternative ways must include at least one option that does not require a student to pay a fee 
authorized under Section 11.158(a)(15).  A certified public school employee may not be assigned additional 
instructional duties as a result of this section outside of the regular workday unless the employee is compensated 
for the duties at a reasonable rate of pay. 

(c) A member of an attendance committee is not personally liable for any act or omission arising out of duties as a 
member of an attendance committee. 

(d) If a student is denied credit or a final grade for a class by an attendance committee, the student may appeal the 
decision to the board of trustees.  The decision of the board may be appealed by trial de novo to the district court 
of the county in which the school district’s central administrative office is located. 



 

 

(e) This section does not affect the provision of Section 25.087(b) regarding a student’s excused absence from school 
to observe religious holy days.   

(f) The availability of the option developed under Subsection (b) must be substantially the same as the availability of 
the educational program developed under Section 11.158(a)(15). 

 
Monahans-Wickett Pyote ISD Local Innovation Plan Proposal: 
 
Through the flexibility provided by this exemption, Monahans-Wickett-Pyote ISD will seek innovative educational 
arrangements allowing for a wider variety of instructional delivery including dual-credit classes, virtual classrooms, 
blended learning, or work study opportunities, as well as other instructional methods approved by District 
administration.  Combining instructional time in class with time spent learning online will promote and increase college 
and career readiness options.  Additionally, the award of credit will be based upon demonstrated mastery of the 
learning, instead of an arbitrary 90 percent rule based on “seat time” in a class. 
 
Relief granted from Section 25.092 does not constitute any substantive exemption from compulsory attendance or UIL 
rules, nor does it limit or modify a teacher’s ability to assign or determine grades in accordance with Texas Education 
Code 28.0214 and 28.0216. 
 
 
 
 
 
 
 
 
 
 

 
Texas Education Code Exemption:  §21.102(b) 
(b)  A probationary contract may not be for a term exceeding one school year. The probationary contract may be 

renewed for two additional one-year periods, for a maximum permissible probationary contract period of three 
school years, except that the probationary period may not exceed one year for a person who has been employed 
as a teacher in public education for at least five of the eight years preceding employment by the district. 

 
Monahans-Wickett-Pyote ISD Local Innovation Plan Proposal: 
 
Experienced certified educators newly employed by the District, who have been employed in public education for at 
least five of the eight previous years, may be issued a probationary contract for up to two years from the last date of 
district employment.  This flexibility will allow the District more time to evaluate a staff member’s effectiveness.   
 
 

 
Texas Education Code Exemption:  §21.003(a) 
(a)  A person may not be employed as a teacher, teacher intern or teacher trainee, librarian, educational aide, 

administrator, educational diagnostician, or school counselor by a school district unless the person holds an 
appropriate certificate or permit issued as provided by Subchapter B. 

 

Employment Exemptions 

 

 

 

 

 

 



 

 

Monahans-Wickett-Pyote ISD Local Innovation Plan Proposal: 
 
In the event a district cannot locate a certified teacher for a position or a teacher is teaching a subject outside of his/her 
certification, the district must request emergency certification from the Texas Education Agency and/or State Board of 
Educator Certification.  This system is burdensome and does not take into account the unique financial and/or 
instructional needs of the district.   TEC §21.003(a) limits the district’s ability to offer courses to meet the needs of 
students by severely limiting options to hire professionals with work related experience or degrees in a variety of 
disciplines and/or courses. 
 
Monahans-Wickett-Pyote ISD will implement the following strategies in order to address employee shortages in CATE, 
Bilingual, and hard-to-fill areas: 
 

 Campus principals may submit to the Superintendent a request for a local certification which will allow a 
certified teacher to teach one subject in a related field for which he/she is not certified.  Principals must specify 
in writing the reasons for the request and document what credentials the certified teacher possesses which 
qualifies the individual to teach the proposed subject.  Any emergency or financial situations creating the need 
for the assignment should be noted. 

 The Superintendent will report the action taken to the Board of Trustees at the first regular board meeting 
following the assignment. 

 Within 30 days of Board notification, the District will provide parents/guardians, whose students are assigned to 
teachers employed under this exemption, with written notice. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
  

 

 
Committee Member    Position   Campus/Department 
 
Kathy Cornelius    Reading Interventionist   Cullender Kindergarten 
 
Doug Doege    Special Programs Director  District Administration 
  
Patty Dominguez   Principal    Monahans High School 
 
Kim Gilliam    Special Education Director  Special Education Dept. 
 
Alison Jones    Speech Assistant   Special Education Dept. 
 
Glen Jones    Assistant Principal   Walker Junior High 
 
Jeff Jones    Support Services Director  District Administration 
 
Lauri Pond    Principal    Cullender Kindergarten 
 
Matt Pond    Principal    Sudderth Elementary 
 
Kellye Riley    Superintendent    District Administration 
 
Erica Robledo    Bilingual Teacher   Tatom Elementary 
 
Nancy Rolfe    Science Teacher    Walker Junior High 
 
Chad Smith    Principal    Monahans Education Center 
 
Jill Steen    Principal    Tatom Elementary 
 
Amy Strickland    Counselor    Sudderth Elementary 
 
Jay Thomas    Social Studies Teacher   Monahans Education Center 
 
Kim Thomas    Counselor    Monahans High School 
 

District of Innovation Committee Members 

 

 

 

 

 

 

 

 

 

 

 


