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School Vision:

Yankeetown Elementary School empowers all students to embrace life-long learning, achieve their personal best and build their
emotional, social and physical well-being.

School Mission:

At Yankeetown Elementary, we believe that all children can and will learn. To ensure that all children will reach their potential...

-We will maintain high expectations and promote academic excellence for all students.

-We will create a school environment in which all children and adults feel welcomed, respected, trusted, and an important part of the

school.

-We will create an environment where we can learn together and support each other.

-We will foster a positive school climate of a caring community which respects and values diversity and nurtures everyone through

social emotional learning strategies.

SECTION A: Review Essential Information

All schools are required to provide basic information about the following core elements: curriculum; assessment; safe and disciplined learning
environment; technology; cultural competency; parental involvement; secondary offerings; and career awareness and development. Information
requested in the following sections is intended to promote discussion about how the core element might be aiding or inhibiting continuous school
improvement efforts. Responses are NOT to monitor compliance.
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Core Element 1:  Curriculum

List primary curriculum resources (i.e. adopted materials) and supplementary materials such as online subscriptions or other such materials used by
the majority of teachers.  Subjects/courses should include: English/language arts, math, social studies, science, visual arts, music, health, and physical
education.  Assess the degree to which these resources are aligned with the Indiana Academic Standards. Consider the need to keep, replace, or
discontinue use of materials that are not essential for instruction. If room does not allow for all resources to be listed below, continue the list on a
separate page and attach it to this document. Secondary schools may attach or link course descriptions.

Subject/Course Grades Resource Name
Aligned
to IAS

Tier
(highlight all
that apply)

Rationale for Resource Use
Continue

Use?

Reading     K-5 CKLA Amplify Yes Tier 1, 2, 3
Aligns with the Science of
Reading    Yes

Reading K-5 Accelerated Reader Yes Tier 1, 2, 3 Promote reading comprehension Yes

Math      K-5
My Math - McGraw
Hill

Yes Tier 1, 2, 3
Program Materials are a core
part of math instruction

Yes

Social Studies    1-2
Social Studies Weekly
     Yes Tier 1, 2, 3

Program Materials are a core
part of social studies
instruction     

Yes

Social Studies 3-5 Houghton Mifflin Yes Tier 1, 2, 3
Program Materials are a core
part of social studies
instruction  

Yes

Science       Elevate Science -
Pearson

Yes Tier 1, 2, 3
Program materials provide core
science instruction

Yes

Science  1- 4  Mystery Science   Yes Tier 1, 2, 3
Supplementary hands-on
activities to support science
instruction   

Yes

Math     K-5 Xtramath Yes Tier 1, 2, 3 Promote math fact fluency    Yes

Science/Social
Studies   K     Let’s Find Out    Yes Tier 1, 2, 3

Program materials provide core
science/social studies
instruction   

Yes

Math/Reading 1-5
Exact Path/
Prodigy    Yes Tier 1, 2, 3

Supplement math and reading
skills practice       Yes

Math/Reading 2-5     Study Island   Yes Tier 1, 2, 3
Supplement math and reading
skills practice      Yes
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Core Element 1:  Curriculum continued

Best Practice/Requirements Self-Check Yes/No

The school uses district-established curriculum that is aligned to the Indiana Academic Standards. Yes
Pacing guides and/or curriculum maps are used to plan and teach a standards-based curriculum. Yes
Teachers and staff are engaged in cross grade-level articulation of standards. Yes
A culturally responsive curriculum is used to ensure all students’ cultural differences are recognized and appreciated. Yes

The public may view the school’s curriculum in the following location(s):

To view more information about curriculum,visit the following link: https://yankeetown.warrick.k12.in.us/338545_2

For additional questions, please contact the school office to view specific grade level materials.
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Core Element 2:  Instructional Program

Schools are required to address the learning needs of all students and develop strategies, programs, and services to address such needs.  Sound
instructional practices are essential for students to reach the highest levels of academic achievement. Assess your practices using the chart below.

Best Practice/Requirements Self-Check Yes/No

The school has a process for identifying the exceptional learning needs of students who are highly proficient and at
risk of failure.

Yes

A process for coordinating instructional services (e.g. Head Start, adult education, etc.) is in place. No
A variety of instructional strategies are employed to meet the diverse learning needs of students. Yes
Teachers use strategies that monitor and adjust instruction during lessons (e.g. adjusted based on checks for
understanding).

Yes

Teachers ensure students are engaged in cognitively complex tasks (including varying depth of knowledge) during
instruction.

Yes

Teachers use instructional strategies that ensure students have multiple means of accessing instructional content. Yes
Instructional strategies provide students with multiple options for demonstrating their knowledge. Yes
Instructional strategies foster active participation by students during the instructional process. Yes
Teachers and staff promote authentic learning and student engagement across all content areas. Yes
Strategies and instructional methods ensure equity of opportunity for all students during the learning process. Yes
Instructional strategies assist with bridging the cultural differences in the learning environment. Yes
Teachers and staff integrate evidence-based strategies during Tier II and Tier III instruction. Yes
Teachers work collaboratively to support and refine instructional effectiveness (e.g. with feedback, coaching, etc). Yes
High expectations for academic achievement are made clear to students and supported with adequate scaffolding and
resources.

Yes

For Title I schools with Schoolwide Programs only:
Describe activities and programs implemented at the school to ensure that students who have difficulty mastering proficient and advanced levels of academic
achievement are provided with effective and timely additional assistance.

Analyzing student achievement at Yankeetown primarily relies on the ILEARN and NWEA scores that can be used as baseline data.  The results from
these tests as well as classroom assessments are used to plan remediation and grouping of students. Students are grouped to support their current
academic level on focused standards and skill, which includes remediation and/or enrichment activities.  Student to teacher ratios are kept small in
remediation groups to maximize academic benefit.  These groups are fluid and change every three weeks.
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Core Element 3:  Assessment

Assessment Name Grade(s) Use Type and Rationale for Use Continue Use

 NWEA- Map Growth  K-5     Benchmark, Com. Form.,
Summative, Other

Adaptive achievement test used for measuring student
growth     Yes

 Lollipop  K
Benchmark, Com. Form.,

Summative, Other
Screens for Kindergarten readiness    Yes

 Cogat  K, 2, 5
Benchmark, Com. Form.,

Summative, Other
Identification of students to be recommended for the
Gifted and Talented/EXCEL Program   Yes

 NWEA- Dyslexia
Screener     K-2     Benchmark, Com. Form.,

Summative, Other
Screens students for dyslexia and measures foundational
skills and fluency       Yes

WIDA   K-5    Benchmark, Com. Form.,
Summative, Other

Test for English Language Learners to make decisions about
placement and proficiency growth

Yes

            Benchmark, Com. Form.,
Summative, Other

      Yes        No

            Benchmark, Com. Form.,
Summative, Other

      Yes        No

            Benchmark, Com. Form.,
Summative, Other

      Yes        No

            Benchmark, Com. Form.,
Summative, Other

      Yes        No

            Benchmark, Com. Form.,
Summative, Other

      Yes        No

Best Practice/Requirements Self-Check Yes/No

A system is in place to use assessment data to make decisions about programs, practices, and instruction. Yes

The school uses assessment data to identify students for Tier II and Tier III instruction. Yes

Locally created assessments are reviewed and revised regularly to ensure priority standards are being measured at the
appropriate levels of depth and rigor.

Yes

Teachers create lesson plans for remediation groups based on ILEARN and NWEA testing results. These plans are created to meet  student needs
identified through testing data.
Teachers have input as they create remediation groups, making adjustments based on classroom assessments and observations.
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Core Element 4:  Coordination of Technology Initiatives

Briefly describe how technology is used by students to increase learning.

-All students in grades K-5 are assigned a chromebook to use during their elementary career
-All students complete XtraMath daily using student chromebook
-Students in grades 1-5 attend Technology Class once per week
-Each classroom teacher has a Google Classroom to post assignments periodically throughout the school year
-Each grading period chromebooks will be sent home at least once for students to complete a Google Classroom assignment
-Students use various websites such as FlipGrid, SeeSaw, Kahoot, etc. for skill review
-Teachers are starting receive new ActivPanel Promethean boards

     
Best Practice/Requirements Self-Check Yes/No

The school has a process for integrating technology into the instructional program to promote learning. Yes

A plan is in place to provide in-service training in the use of technology. Yes

Protocols and criteria are used to review and select technology hardware, software, and instructional programs. Yes

There are established procedures for maintaining technology equipment. Yes

Sufficient infrastructure exists to support instructional, assessment, and operational needs. Yes

Core Element 5:  Career Awareness and Development
Answer the questions for the grade levels in your school.

Grades K-5 only

What career awareness activities are provided for students? (Highlight all that apply)

Not currently implementing career awareness activities Career Day/Fair or Community Day
Career Simulation (JA/Biztown, etc.) Career-focused clubs (Robotics, Environmental Club, Student Leadership Team)
Career-focused classroom lessons Guest speakers
Other      

If “Not currently implementing career exploration activities” was indicated above, explain why.
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Core Element 6:  Safe and Disciplined Environment

All schools are required to develop a school safety plan. That plan is not part of this document. Since student safety and social-emotional well-being are
crucial factors in learning, the questions below are intended to promote conversation about how the school’s environment adds to or takes away from
student learning.

Best Practice/Requirements Self-Check Yes/No
Practices are in place to develop and maintain a positive school climate between staff, students, and families. Yes
A Multi-tiered System of Support (MTSS) provides students with academic, behavioral, and social-emotional care and early
intervention.

Yes

Discipline rules are established, and copies of the rules are made available to students and their parents/guardians. Yes
Discipline rules to prevent bullying are in place and include education, parental involvement, and intervention. Yes
A suicide awareness and prevention policy is in place and staff have been appropriately trained. Yes
High expectations for behavior and attendance are communicated to families and consistently reinforced by all staff. Yes
All staff express the belief that all children can learn and consistently encourage students to succeed. Yes
The school develops staff capacity to create positive classroom and school climates that are culturally responsive. Yes

Briefly answer the following:

What practices are in place to maintain a safe environment? Please see the School Safety Plan below.

https://drive.google.com/file/d/1fUO2kUZYhAjPIs3oHRTRcs0Nu-MAwIaC/view?usp=sharing
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Core Element 7:  Cultural Competency [Required for all]
List the racial, ethnic, language-minority, and socio-economic groups in your school’s population. Provide strategies and indicate whether or not professional
development is needed to successfully implement these strategies. Any such professional development should be detailed in the professional development
plan portion of this document.  Cultural competency considerations are embedded throughout this document.

Identify the racial, ethnic, language-minority, and socio-economic groups in your school by highlighting groups below.

American Indian/Alaskan Native English Language Learner Multiracial
Asian Free/Reduced Lunch Native Hawaiian or Other Pacific Islander
Black Hispanic Ethnicity White

Describe how racial, ethnic, language-minority, and socio-economic groups are identified.

Racial, ethnic, and language-minority are identified through student enrollment paperwork.
Socio-economic groups are identified through free and reduced lunch program applications.

Describe strategies for increasing educational opportunities and performance for students in groups identified for the school?

PTO sponsored Backpack/School Supply Program - Provides necessary supplies for the beginning of the school year and throughout the year as needed.
Giving Tree - School based assistance during the holidays
Santa Clothes Club - Providing basic clothing needs during the holidays
Weekend Food Backpack Program - In partnership with St John’s Catholic Church-  provides food bags for students to take home on the weekend.
MY (Mentoring a Yank) program- staff members mentor students
ELL services are provided to qualifying students

What professional development might be necessary for staff to work effectively in cross-cultural situations?

Yankeetown will continue necessary professional development for social emotional learning. Study groups, book studies, or other opportunities will be
implemented as needed.

What curriculum materials are used to ensure all students’ cultural differences are recognized and appreciated?

CKLA Amplify reading program promotes cultural diversity within grade level materials.
Students are provided opportunities to share personal experiences through morning meetings, social emotional learning, and class projects.
Youth First implementation of social groups for students.
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Core Element 8:  Review Attendance

Reduction of absenteeism is a top priority for Indiana schools. Students are considered chronically absent when they are not in attendance for ten percent

of the school year. This equates to approximately 18 days of school.

Number of students above 10% or more of the school year. Last year: 14 students Two Years Ago: 8 students Three Years Ago: 13 students

What may be contributing to the attendance trend?

Covid-19
Families are prioritizing vacations/experiences over classroom attendance

What procedures and practices are being implemented to address chronic absenteeism?

Parent letters, conferences, and phone calls

If procedures or practices to reduce chronic absenteeism are in place, how are the results monitored?

Absences are monitored through the school nurse office and Synergy

Best Practice/Requirements Self-Check Yes/No

The school has and follows a chronic absence reduction plan. No

A Multi-Tiered System of Support (MTSS) is in place to identify and help the academic, behavioral, and/or social emotional needs of
chronically absent students. No
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Core Element 9:  Parent and Family Engagement
How does the school maximize family engagement to improve academic achievement?
Math and Literacy Nights are held 1-2 times per year.  Meet the Teacher Night is held at the beginning of the year for parents to familiarize themselves with the
classroom and teacher for the school year.  Accelerated Reader, Google Classroom, Xtramath, Prodigy, Class Dojo, and Parent Vue access from home.  Weekly
School-Wide and classroom newsletters are sent electronically or through paper copies.  Classroom/grade level Facebook pages are used to keep families
updated on the classroom events.    

In what ways are parents/families able to express ideas, concerns, and/or suggestions?
Parents have many opportunities to contact teachers via agenda books, email, phone calls, notes, and/or conferences to address concerns.

In what ways does the school involve parents/families to maintain or increase high levels of student attendance?
The school works with individual families to address their specific needs in order to help their child attend classes (i.e. alternative transportation, virtual options,
etc)     

How do teachers and staff bridge cultural differences through effective communication?
This does not currently apply to our school population. However, if the need arises, we will make changes and adjust as needed.
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Core Element 9:  Parent and Family Engagement

Describe strategies used to increase parental involvement.
  Parents are invited to help within the school in several ways:

● PTO
● Copy moms (assist with making copies and completing projects for teachers)
● Student parties
● Literacy nights, Math night, Art night
● Spring carnival (sponsored by PTO as a fundraiser)
● Evening Halloween party (sponsored by PTO)
● Book Fair   
● Movie nights
● Meet the Teacher night
● Field trips
● Parents assist individual teachers with reading to students, assisting teachers

How does the school provide individual academic assessment results to parents/guardians?
Midterms are sent home in the middle of each 9-week grading period and report cards are sent home at the end of each grading period.  NWEA reports are sent
home with a letter of explanation at the conclusion of every testing window.  Parents have continuous access to Parent Vue to monitor student progress. Some
staff maintain student data folders that are accessible during parent conferences to view student achievement.
    

How does the school involve parents in the planning, review, and improvement of the schoolwide plan?

Parents have access to the school improvement plan through the Yankeetown website at all times. Any questions can be sent to the committee members to
review or address. Our school improvement team currently has one parent volunteer on the committee.
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Core Element 10:  Provision for Secondary Schools

How do course offerings allow all students to become eligible to receive an academic honors diploma?

n/a

How are all students encouraged to earn an Academic Honors Diploma or complete the Core 40 curriculum?

n/a

How are advanced placement, dual credit, international baccalaureate, and CTE opportunities promoted?
n/a

Graduation rate last year: n/a  Percent of students on track to graduate in each cohort: n/a   
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Core Element 11:  Provision for  Title I Schools Operating a Schoolwide Program

Describe how your school coordinates and integrates Federal, State, and local funds and resources, such as in-kind services and program components.

Title 1 funds are used to provide a full time teacher and resources for students (such as number cubes, measuring tapes, books  etc.) that students can
take home.  A summer school for students who are at risk is offered.  These students attend a two week program prior to the beginning of school,
focusing on reading and math skills to prepare them for the new school year.

All students, including Title I, ELL, students with special needs, and students with high ability can receive their instruction inclusively within the regular
education classroom with a “push in” approach.  Some students, depending on needs, are pulled out of the regular classroom setting to receive focused
instruction.

Provide a list of programs that will be consolidated under the schoolwide plan (if applicable).

Describe the school’s plan for assisting preschool children in the transition from early childhood programs, such as Head Start, Even Start, Early
Reading First, or a state-run preschool program.

Yankeetown currently provides a Kick Start program for incoming Kindergarten students for 2 week prior to the beginning of the school year.

Describe strategies used to attract high-quality teachers to your school and/or district. Examples could include: Mentoring and induction programs;
recruitment incentives; high-quality professional development; partnerships with teacher preparation programs; and, career pathways for teacher
leaders.

Yankeetown staff make themselves available to college education programs for students to observe in classrooms. Staff members welcome student
teachers from various colleges and universities to complete their teacher preparation program. Cooperating teachers work collectively with university
supervisors to promote the growth and development of future educators.
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SECTION B: School Goals
Evaluate Progress on Current School Goals

If there is evidence that current school goals are priorities where improvement is needed immediately, schools should continue working toward meeting
these goals. The section below is a brief review of current goals. This is intended to help you decide if these goals should continue to be the focus of
improvement efforts. To analyze the progress of current goals and look for any gaps in performance, the committee should use a variety of data. Schools
with identified underperforming student groups must analyze data about these groups, including but not limited to:  assessment, attendance, and
behavior. All schools are required to consider the needs of exceptional learners (special education and high ability) using data to assess their progress.

Review current goals using data referenced above. Current goals may need to be modified based on your findings. This is done in the Goals section.

Goal 1 Measurable outcome met? Yes No

Yankeetown Elementary School will strive for a 3% improved attendance rate throughout the three year improvement.

If the goal was met, how will the school further improve or sustain this level of performance?

If the goal was not met, should the school continue to work toward this goal? Yes No

Yankeetown staff will continue to work on this goal by implementing a staff mentor program for students.
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Goal 2 Measurable outcome met? Yes No

Yankeetown Elementary School will continue to improve ILEARN scores in Math by 3% during the three year improvement period.

If the goal was met, how will the school further improve or sustain this level of performance?
-Staff members will continue to examine student data in order to implement research based instructional strategies during math instruction and
remediation

-Staff members will continue to work with Title 1 teacher to focus on areas of specific need during remediation time

-Staff members will reevaluate curriculum maps to prioritize critical skills that were identified as high priority on ILEARN

If the goal was not met, should the school continue to work toward this goal? Yes    No

Goal 3 Measurable outcome met? Yes No

Yankeetown Elementary School will continue to improve ILEARN scores in ELA  by 3% during the three year improvement period.

If the goal was met, how will the school further improve or sustain this level of performance?

If the goal was not met, should the school continue to work toward this goal? Yes No

-Staff members will use research based practices during Language Arts instruction

-Staff members will include all DOK levels when assessing knowledge and understanding during reading blocks

-School Improvement Team will reevaluate and use SENS data to narrow Language Arts areas of concern for 22-23 school year
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SECTION C: Analysis

ILEARN Language Arts (percent at or above proficiency)

Grade Level 18-19 19-20 20-21 21-22

3rd grade 44% n/a- Covid 51% 56%

4th grade 57% n/a- Covid 53% 58%

5th grade 59% n/a-Covid 47% 50%

Building Average 53% n/a-Covid 50% 55%

ILEARN Math  (percent at or above proficiency)

Grade Level 18-19 19-20 20-21 21-22

3rd grade 65% n/a- Covid 69% 69%

4th grade 48% n/a- Covid 58% 60%

5th grade 34% n/a-Covid 42% 45%

Building Average 49% n/a-Covid 56% 58%
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NWEA Language Arts (percent at or above proficiency)

Grade Level 19-20 20-21 21-22

Kindergarten n/a- Covid 64% 85%

1st grade n/a- Covid 51% 63%

2nd grade n/a-Covid 58% 56%

Building Average n/a-Covid 58% 68%

NWEA Math  (percent at or above proficiency)

Grade Level 19-20 20-21 21-22

Kindergarten n/a- Covid 73% 81%

1st grade n/a- Covid 46% 63%

2nd grade n/a-Covid 48% 42%

Building Average n/a-Covid 56% 62%
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School Improvement Plan
Goal 1: Student Achievement in Math

Long Term Goal: All students will improve in the measurement strand across the math curriculum.

Strategies to Accomplish Goal:
-measurement standards will be incorporated into school wide Math Night hosted by Title 1
-staff members will incorporate measurement concepts within other math units
-grade level teams will meet to review curriculum map and see what units can be switched to teach measurement earlier in the school year
-measurement standards will be  a priority focus during Title 1 remediation time
- ILEARN Item Specifications https://ilearn-standards-viewer.cambiumast.com/

SMART Goal (Specific, Measurable, Aggressive but Attainable, Relevant, Time-bound):
-Reduce the number of students in grades 3-5 in the below proficiency category in the measurement strand by 3% from Spring 22 to Spring 23

Current Percentage of Students Below Proficiency (according to ILEARN results for Spring 22) :
3rd Grade: 16%                        4th Grade: 16%                5th Grade: 32%

Goal 2: Student Achievement in Math

Long Term Goal: All students will improve in math real world problem solving (algebraic thinking standard)  across the math curriculum.

Strategies to Accomplish Goal:
-measurement standards will be incorporated into school wide Math Night hosted by Title 1
-staff members will incorporate real world problem solving within daily lessons
-real world problem solving will be a priority focus during Title 1 remediation time
- ILEARN Item Specifications https://ilearn-standards-viewer.cambiumast.com/

SMART Goal (Specific, Measurable, Aggressive but Attainable, Relevant, Time-bound):
-Students in grades K-2 will show a 3% growth in algebraic thinking from Spring 22 to Spring 23 NWEA scores
-Reduce the number of students in grades 3-5 in the below proficiency category in the algebraic thinking strand by 3% from Spring 22 to Spring 23

Current Proficiency (according to NWEA/ILEARN results for Spring 22) :
Kindergarten:  58% at proficiency                                      3rd Grade: 18% below proficiency
1st Grade:  55% at proficiency                                            4th Grade: 18% below proficiency
2nd Grade:  32%  at proficiency                                          5th Grade: 29% below proficiency
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Goal 3: Student Achievement in Language Arts

Long Term Goals: All students will be able to identify story elements, specifically characters, and how they impact the plot.

Strategies to Accomplish Goal:
-grade levels should complete a minimum of 3 literature units throughout the year (BOY, MOY, and EOY)
-staff members will consult the ILEARN item specifications to review how information is being presented
-staff members in grades K-5 will use a variety of DOK levels in relation to literature questions
- ILEARN Item Specifications https://ilearn-standards-viewer.cambiumast.com/

SMART Goal (Specific, Measurable, Aggressive but Attainable, Relevant, Time-bound):
-Grades 3-5 will show a decrease in the combined value column of the SENS ELA document for standard RL2.3 (SENS= Standards in Essential Need of
Support)

Goal 4: Social Emotional Learning

Long Term Goal: Students will improve their social emotional health and overall attitudes towards school.

Strategies to Accomplish Goal:
-YES will implement a mentor program  (MY Program= Mentor a Yank)
-Students will be given a SEL survey at the BOY and EOY to assess student perception of school climate
-Utilize a Google Form for staff members to use when referring a student to the office

SMART Goal (Specific, Measurable, Aggressive but Attainable, Relevant, Time-bound):
-Student responses on SEL survey will show an increase on at least 25% of the questions answered
-Reduce the number of students with a higher than 10% absence rate from 14 in 21-22 school year to 9 or fewer in 22-23 school year
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Appendix
Yankeetown SENS for Language Arts

https://docs.google.com/spreadsheets/d/1GclNJ2VYxN22MaSJVc2d0PnfVGm4QS4w/edit?usp=sharing&ouid=115312606900864714271&rtpof=t
rue&sd=true

Yankeetown SENS for Math

https://docs.google.com/spreadsheets/d/1IHuy6HtGcDItUYV8irw1X4r2q3VT_E5J/edit?usp=sharing&ouid=115312606900864714271&rtpof=true
&sd=true

MY Program (Mentor a Yank)

https://docs.google.com/document/d/1WwCer6dcI0iFDgT5DFvAcwlwpPN_XPjzMf3IwXslAwU/edit?usp=sharing

DOK Level Resources

DOK Chart .png

https://drive.google.com/file/d/1W7HjX7SP3mdvPXzx2JWFM_QJ3_vGPIFq/view?usp=sharing

SEL Student Surveys

K-2 Survey https://forms.gle/qQeTni8GaRCJ961G6

3-5 Survey https://forms.gle/KFyJaAgPVNVc4WDP7
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