
Oakdale’s SEL :  Regulating Hearts and Minds! 
 Our entire staff received PD on the science behind the brain and basic trauma 

information. A team of teachers attended the Focus on Inclusion workshop with a 
specific focus on engagement, MTSS, Universal Design, and differentiated instruction 
with data driven decisions. Then the team put together specific PD sessions during our 
monthly Team to Teach collaboration time to share strategies.  The SEL initiative has 

not only improved the culture and climate of the building, but has also met the needs of 
the whole child.  First, we surveyed our staff on areas of improvement needed for 

students’ success. The data showed we needed an increase in behavior and trauma 
support.  We created professional development based on our students’ needs, along 

with strategies and scheduled interventions for classroom teachers to use daily.  We are 
currently implementing the SEL interventions, which consist of calming strategies, brain 
breaks, specific relationship building strategies, morning meeting, regulation strategies, 
fidgets, flexible seating, and Amygdala reset areas.  Teachers use a 1-5 scale to identify 

students with high SEL needs.  Students monitor emotions by using a daily Feelings 
Check-in. We sustain all strategies by continuously reflecting on our data and students’ 

success.  We designed a systematic program for students to be able to regulate and 
return to the classroom without disrupting instruction.  

 
Regulation Room: 
Oakdale had an influx of students arriving at school on a daily basis dysregulated and 
unable to proceed through the school day without exhibiting severe, maladaptive 

behaviors; our school was left in a state of crisis. 
We needed a rescue; a tourniquet.  The 
Regulation Station was chosen due to the 
commonality of the students having severe 
deficits in Emotion Identification and Emotion 
Regulation skills.   Oakdale staff identifies the 
Meltdown Cycle of each Target Student, 
analyzing the 
Behavioral Trends 
through data and 
observation, and 

developing preventative measures that can be 
implemented in the Regulation Station PRIOR to the onset 
of behavior, in an effort to PREPARE the student for a 
successful General Education learning session.  We have 
students who use the Regulation Station for an alternative 



location for activities that have been identified as overstimulating, such as recess.  The 
Regulation room was created to help students regulate their brain and handle their 
emotions.  Research shows that when children get upset or angry, the amygdala, a part 
of their brain focused on emotions, becomes flooded with stress hormones. At that time, 
the child cannot learn. Just ten to fifteen minutes of focused attention practices such as; 
breathing exercises, movement, yoga and manipulating textural objects such as fidgets 
can regulate the child’s brain so the child is once again ready to learn.  
 

 

 
 
Five Point Scale: 
Staff were trained to identify a student meltdown, according to the 5 Point Scale.  Teachers 
work to identify the student’s symptom for each step of escalation in the Meltdown Cycle. 



Sensory Path: 
A sensory path is an evidence-based, colorful, creative and playful way for kids to improve 
motor planning, fundamental motor skills, and build 
stronger sensory connections in the brain that are 
responsible for 
sight, touch, sound, 
balance, and 
proprioception, 
which enable kids 
to complete 
complex, 
multi-stage tasks. 
Sensory pathways 
are also an 
important part of a larger umbrella concept called 
“sensory play,” which is exactly what it sounds like: play designed to stimulate and 
improve your child’s senses. 
 
Classroom strategies:   
Teachers identified times throughout the 
day where students were not ready to learn. 
The staff was very specific at teaching 
students how to reset their brain by using 
focused attention activities along with 
mindfulness. 

 
Focused Attention Activities specifically 
designed to calm the central nervous 
systems of learners, while increasing 
activity in centers of the brain responsible 
for sustained attention, and screening out 
extraneous stimuli. Typically employed 
immediately before activities that require 
sustained attention. 

 

 

 



Amygdala Reset Area: 
Oakdale classrooms created a space for 
students to attend to the lower brain regions 
in the brainstem and limbic areas so that 
cognition in higher regions can be accessed. 
Teachers have a procedure that must be 
taught to students in how to use, but more 
importantly WHY we are using this for 
regulation and attachment! Students need to 
be learning about their own neuroanatomy as 
they begin to use this space to regulate! It is 
not a reward or punishment but a safe place 
for some negative emotions to be drained off! 

Morning meeting: 

Morning meetings are a time when students and 
teachers gather together, usually in a circle, for an 
organized start-of-day activity. The meetings can be as 
quick as 15 minutes or as long as 30. Teachers 
determine this based on what students need to start 
their day as lifelong learners. Teachers are flexible with 
the schedule and responsive to student needs. 
Students learn faster when you're listening to them and 



come to believe they are worthy. As such, they begin to believe in themselves.  The 
broad purpose of a morning meeting is to transition students between home and school, 
to greet them as you would a guest in your house. It's an informal way to reacquaint 
everyone with each other and with the classroom ecosystem. Teachers start by 
welcoming students, reviewing the day's activities, discussing changes in the 
classroom, meeting new students, celebrating the accomplishments of classmates, and 
anything else that benefits from a whole-group meeting. 

 
 
 


