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School I&S Taxes Drop Dramatically Giving M&O Taxes Chance to Increase Slightly

This opportunity for our community is maybe the biggest single financial achievement we can
have in our school and our community. It will be worth more than all the grants we have gotten.
Grants are a hit and miss type opportunity and have a very short life span. The chance to bring 3
additional “Golden” pennies into our finance is permanent. Remember from the first article,
“Golden” pennies are not recaptured by the state and we keep them here in Van Horn.  I know
what I am going to explain in this article is complex. But this is the way the State of Texas and
most other states do school finance. I am not trying to create confusion, the simple fact is your
taxes will be decreasing this school year, even with an election for a 3 penny increase in the
M&O rate because the I&S rate is dropping 10 pennies and the school formula is taking a little
less from the recapture. What’s causing this is the Oil and Gas industry in the North part of our
county.

This article explores how CCAISD and its community are taking advantage of oil and gas
revenue. First, let's look at I&S taxes. I&S stands for Interest and Sinking. I have no idea why
they chose this terminology in the past, but it just means the money we use to pay our school
bonds we do construction with. This is money the state does not recapture or make the school
give back. Our community makes the choice what kind of school facilities they want, not the
politicians in Austin or Washington D.C., at least for now. We were able to propose dropping the
I&S tax rate by 10 pennies for 2022-2023. We dropped from $0.35 to $0.2454 for the 2022-2023
tax year. We have been steadily dropping I&S tax rates for 5 years. It started out at $0.4568. We
have dropped the I&S tax rate overall by 46%, that is almost in half. And even better news is that
we have developed a complete payoff plan of all bonds by August of 2025. We have saved over
$7,000,000 in interest payment already, but in 3 years there will not be any bonds payments
and no I&S tax.

Second, let’s look at M&O taxes. M&O tax stands for Maintenance and Operations, which
makes a little more sense than Interest and Sinking because this money runs the school. For
example, staff salaries, electricity, water, gas, supplies, safety, and athletics. It is for everything
to operate the school. Unlike the I&S money, the M&O money is recaptured by the State.
Recapture means the state gets the money we collect over what the state formula says we can
have to operate. We have dropped our M&O tax rates as low as we can without being penalized
in the state formula. Five years ago our M&O tax rate was $1.17 and this year we are asking for
$0.8846. This is a drop of 24% over the last 5 years and about 1 penny higher than last year for
M&O taxes. But remember, our I&S tax rate is dropping by 10 pennies to $0.2454. What makes
this year different is that the school board is coming to our community to ask for an election
that will let 3 “Golden” pennies be added to the M&O tax rate. The $0.8846 already includes
the 3 additional “Golden” pennies.



“Golden” pennies means the state will not recapture the money generated by those pennies,
the district gets to keep the money. The M&O tax rate is made up by taking the taxable value in
our school district and our established base rate for 2022-2023 is $0.8046. Then the district is
allowed 5 “Golden“ pennies automatically and makes ours now $0.8546. The Governor relaxed
the guidelines on the additional 3 “Golden” pennies due to the stress the COVID outbreak put
on schools and the economy. Districts like Wink ISD passed their 3 Golden pennies last
November and this year dozens of school districts are holding an election in November to pass
theirs, including CCAISD and others in our area. The 3 Golden pennies will make our M&O tax
rate $0.8846. Last year’s tax rate for M&O was $0.8747. The tax rate will only go up about a 1
penny increase of what we had last year. Because the tax values moved up so high from oil and
gas the CCAISD community can take advantage of less recature in the base rate. What a time for
Van Horn to take advantage of new school finance rules and oil and gas values.

Ok, that was complex and probably confusing. With the approval from the election in
November, our community’s school can stabilize the effects of the increases of cost to run our
district. To recap the first article in case you didn't get the chance to read it. We wrote and
received grants to help pay the increased costs of operations. This is helping the school, but
grants only are a one time fix and will run out in a year and a half. Passing the 3 Golden pennies
for M&O will be there indefinitely and we will not run the risk of cutbacks for the school.

Another benefit will be funding a School Resource Officer for this coming year. A school
resource officer or SRO works at the school during school hours to help secure a more safe
school campus. The SRO’s focus is the school. We are able to budget an officer now because of
the 3 Golden pennies instead of hoping for a grant in the future and waiting until then to get an
officer. We will be adding other student and staff physical safety improvements that will cost.
Another benefit will be to help our school to provide a better pay base for all staff. All schools
are faced with a lack of teachers and one of the reasons is pay rates for the field of education.
As teacher shortages have become a permanent issue for communities, CCAISD is affected,
especially with our remote location. We are addressing the shortage problem head on by using
the 3 Golden pennies to raise salary base rates and also by building staff housing from the
newly passed bond. From the previous article we learned that last year the average home paid
$395.43 and this year the average home will pay $324.55. This does include adding the 3
pennies from the election in November.


