
TAMS Officer Meeting Minutes: December 8, 2021 

Members Present: 

Dr. Sharon Shields (La Vega)-
President 

Dr. Jodi Duron (Elgin)-Past 
President 

Dr. Benny Soileau (Huffman)-
President Elect 

Dr. Jeff Burke (Splendora)-VP Mr. Jim Knight (Lamesa)-VP Ms. Sheri Blankenship 
(Hereford)-VP 

Mr. Michael Lamb (Sulphur 
Springs)-VP 

Greg Gibson-Executive Director Michael Lee and Leigh Ann 
Glaze-TARS 

*TARS Officers were present with TAMS Officers for this joint meeting. 

*Buck Gilcrease (Moak-Casey) joined the meeting 

• Dinner was sponsored by Linebarger Goggan Blair and Sampson. 
• Dinner and social time from 7-7:30PM. 
• TAMS President, Sharon Shields (La Vega ISD) brought the meeting to order at 7:30 PM. 
• Greg Gibson walked TAMS/TARS Officers through the conference program. Questions were 

answered and Officers with a role in the conference were prepared. 
• Buck Gilcrease reviewed an opportunity that TAMS/TARS/MC could co-host the annual 

November Texas Assessment Conference. This discussion was a preliminary discussion. There 
was a general consensus that the idea is worth exploring. There was consensus to proceed 
exploration with the following recommendations and concerns: 

o Too much additional work on our small staff 
o The conference in the past has emphasized too much about accountability and too little 

about assessment. Furthermore, it felt like a TEA conference rather than an ISD 
conference. 

o Potential financial burden? 
o Recommendation-Make it more about assessment and less about accountability 
o Recommendation-Add leadership and strategic direction strands to breakout sessions 

It was agreed that the discussion should proceed to the full board of TAMS/TARS. 

• There was a brief discussion regarding the 2022 TAMS/TARS/MC Mini conferences. The 
consensus was that these are very positive and should be continued. Officers shared the 
following: 

o Try to conduct in conjunction with an already existing ESC RAC meeting (lunch meeting 
after RAC) 

o Keep them 2-3 hours maximum length with clear take-aways 
o Keep topics timely and succinct 

• Officers discussed the concern that the annual legislative conference is potentially outgrowing 
the Lakeway Resort. Gibson and Lee advised that they would explore larger venues that were 
still within one hour of Austin (proximity for guest speakers) 

• Officers briefly discussed the midwinter breakfast and possible mini conference in conjunction 
with MW.  It was agreed that TARS Officers would join the breakfast in 2022 and in 2023 the 
breakfast would be expanded to be a joint breakfast for all TAMS/TARS members. 


